

















Annex A to
Croquet Victoria Council Meeting Minutes FINANCE REPORT
20 April 2020



Sarina
Text Box

Sarina
Text Box
Annex A to
Croquet Victoria Council Meeting Minutes   FINANCE REPORT
20 April 2020



































Annex D to
Croquet Victoria Council Meeting Minutes
20 April 2020

Marketing and Publicity sub-committee report

BACKGROUND
The Marketing and Publicity sub-committee are tasked with promoting croquet across Victoria and
southern NSW.

UPDATE
1. Impact of the pandemic
Several of the activities planned for this year have been cancelled in recognition of the pandemic
restrictions:
e the Croquet Victoria 2020/21 mid year calendar will not be issued. Photographs submitted for this
year’s calendar will be held over for consideration next year.
e World Croquet Day (first weekend in May) has been cancelled. We are encouraging publicity
officers to think forward to plans for World Croquet Day 2021.
e Active April was cancelled by the State Government

2. Sub-committee budget 2019/2020

We are conscious of the current budget constraints on Croquet Victoria, and we have modified our budget
accordingly. Publicity items which are distributed free are being purchased out of the Marketing section of
the Together More Active grant.

Recent initiatives include

e 20 teardrop banners, to be distributed to Regions and to the winners of our Club Signboard
competition (Elwood and Casterton). Two banners will be retained for use at Croquet Victoria
events.

e 2000 bookmarks, featuring new photographs of young players and the new slogan CROQUET: the
next big hit.

e 2000 updated trifold leaflets, as mentioned in our last report. These have now arrived and are
available for clubs to order when they need them

We expect to order more pens and bumper stickers down the track as clubs prepare to get back to playing.
These will be sold at close to cost price so they will not be a net cost to Croquet Victoria. We are also
considering other branded merchandise such as stubby holders, drink bottles, sun visors, bucket hats, and
mugs. We have asked club publicity officers to let us know whether any of these would be of interest to
their members. We are still trying to source long-shank ball markers.

3. Work with club Publicity Officers and publicity contacts
We are maintaining a monthly newsletter to our club publicity network. The most recent newsletter
focused on resources to support a relaunch of croquet after the pandemic.

4. Collaboration with other State Associations re publicity matters
We continue to meet via Skype with representatives of the other State Associations, to discuss publicity
initiatives. The group is currently working on a proposal for a collective approach to the pandemic:

e maintaining contact with members during lockdown

e organising a major celebration and follow-up membership campaign when lockdown ends.

FOR INFORMATION

Kate Patrick
for the Marketing and Publicity sub-committee
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Together More Active, Croquet Victoria Player Development Project

Report to VCA Council, 20" April 2020

Member nominations to the working group, Tricia Devlin, Kate Patrick, Sarina Cevaal-Hewitt and John Van
der Touw were endorsed at VCA Council, 24th February 2020. Jim Clement (President and Ruth Duffy (State
Coordinator of Coaching) are Ex-Officio members.

Publicity for the project has continued, with collection of information via the survey now being collated.
Replies to enquiring players, coaches and clubs have been sent, listing the possible venues in each region
that are being considered, and indicating that although the final venues and timelines are still being settled,
that clubs would be contacted during April.

More detail has been able to be collected from the survey, and includes information from players who were
asked what specific skills they needed to improve, and at what level they believed they needed coaching.

The draft budget for the project was prepared and discussed at the meeting of 31* March. New timelines
will be necessary, but the delivery of 30 workshops is planned within the existing budget.

The TMA Player Development Project work plan has been submitted to Ben O’Brien, Sport and Recreation
Victoria as required, with a letter requesting the reconsideration of the timeline in accordance with the
existing restrictions of sporting activities at clubs. This also allows more time for preparation of coaching
material.

A draft of information for clubs, detailing requirements for successfully hosting a workshop has been
prepared to send to clubs when workshops have been allocated.

A draft of the first three lessons for the GC novice level coaching has been provided by the lead coach for
discussion.

Our last meeting was attended by Greg Bury, ACA national coaching director. He has been working on coach
training manuals for accreditation of coaches in all codes, which will be used in all states.

Although not finished, Greg believes that he will be ready to train coaches for our project in a joint launch,
later this year. He offered the opportunity for us to use the TMA Croquet Victoria Player Development
project as a model for all states. Accordingly, he will liaise with our lead coaches and State Coordinator of
Coaching in selecting and preparing player coaching material appropriate to the levels of the coaches to be
used for our workshops. He will also come to Victoria to train and accredit our coaches who will then assist
our lead coaches in our workshop presentation around the state.

Timing for this, of course, will depend on when social distancing restrictions are removed, but the time off
the court can be well spent in preparation and allow us to wait for the national programme to be ready as
well.

This working group believes that having an ACA accredited programme of coach training, linked with our
player training project, will be very beneficial to players and coaches in Victoria. It should also be influential
in persuading Sport and Recreation Victoria that our project is important, with support from our national
body, which will improve the likelihood of future funding to continue the project.

Tricia Devlin, for TMA working group, 10" April, 2020
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Strategic Plan Implementation sub-committee Report

BACKGROUND

The Implementation Plan is designed to help Croquet Victoria progress towards the aims in its
Strategic Plan — currently the Plan for 2015 — 2020. Work on the Implementation Plan is coordinated
by the Strategic Plan Implementation Sub-Committee, whose members are Sarina Cevaal-Hewitt,
Kate Patrick, and Maria Harvey, along with Jim Clement (ex officio).

At its meeting on 24 February Council approved an updated version of the Implementation Plan,
incorporating

e information about the training and recruitment of referees in 2019

e information on coaching initiatives in 2019

e updated information on the publicity officer network

e activities funded by the State Government under Together More Active
e 2020 activities from the Infrastructure plan

e proposed strategic activities of state coordinators (new in February).

The updated Implementation Plan is available on the Croquet Victoria website at
https://www.croquetvic.asn.au/PlanningForCroquet.

UPDATE

Most of the development strategies which were written into this year’s Implementation Plan have
stalled due to the Corona virus lockdown. We hope that planning and workshop activities may be
able to continue via online meetings.

The sub-committee is pursuing one of its specific responsibilities, the development of an officials’
pathway for referees, funded by Sport and Recreation as part of our Together More Active grant.
Dorothy Lapham (Brunswick), who teaches the Certificate IV in Workplace Instruction, has agreed to
help with this project. We have met with her and discussed what is needed. She is currently
developing a document which will be circulated for consultation when it is available.

FOR INFORMATION

Sarina Cevaal-Hewitt, Kate Patrick, Maria Harvey; Jim Clement (ex officio)
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Directors Portfolios Discussion Item

Building Maintenance Portfolio
List of tasks: Would like to see the men's toilet door repaired for security
reasons.

Considering the decision to mothball the Victorian Croquet Centre, it would
be best if | could be notified of any urgent repairs should they arise.

Director Induction Portfolio
List of tasks: Introduce new Directors to the responsibilities of being a
Director. Support new Directors as they take on the role.

First tasks: As | am currently the only person who is listed for this Portfolio |
should communicate with those who prepared the material currently being
used for Induction (Council Manual etc) and review the material, even
though | did receive it all a couple of years past.

Step In, Step Up Online Training:
Completed.

Who could help me: Anybody, particularly somebody who could train new
Directors in technology and online meeting platforms as surely this is the
future of Sub-Committee and Portfolio meetings.

Consider a female to join this Portfolio Working Group: Happy to, but
should it be a fellow Director rather than a non-Director as someone not on

Council is perhaps less interested.

Maurice Cevaal-Hewitt
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Portfolios for Hetty Veldman

Child Safety shared with Mancy Hatherell

Policy Beview shared with Wayne Worladge

1. Child Safety. Although the current number of minors involved in croquet is still small,
the most important issues for this portfolio are to ensure VCA policy is relevant, timely
and legally up to date and in line with government and departmental requirements.

Having said that, however, this is a very big portfolio and it entails expectations that | am
reluctant to continue to fulfil.

Generally, managing a policy involves, in my experience, checking spelling, grammar and
currency, but this portfolio links into presentations and workshops generally held in
Melbourne. While it may not be mandatory to attend, there seems to be an assumption
that there is a willingness to do so.

Given that the last several years of my working life revolved around attending such
events, | am reluctant to do so now that | am retired and wonder if it is, indeed, necessary
since most of the information required to monitor the Child Safety protocols used by VCA
is available online.

Some of the information sessions mooted in the past year started very early which would
necessitate an overnight stay close to the venue, kennel accommeodation for the dog and
care arrangements for cats - not always easy to achieve, and, usually, not cheap.

For these reasons, albeit trivial, | seriously question whether it is feasible for me to
continue to share this portfolio even though to it will be a huge burden for one person to
deal with alone. Perhaps VCA needs to clarify exactly what vision it has for Child Safety.

2. Policy Review. The first priority would be to ensure that policies are reviewed for
relevance when reviews are due and then edited/updated accordingly.

| do not see this portfolio anywhere near as onerous as that of Child Safety and would,
therefore, be more willing to continue to participate in it.

Hetty Veldman
Regional Director NDCA - 15 April 2020
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CROQUET VICTORIA
Developing a new Strategic Plan 2021 to 2025

BACKGROUND

Croquet Victoria’s current Strategic Plan runs to the end of 2020. In April 2019 Council approved terms of
reference for a working group to coordinate the development of a new Strategic Plan for the period 2021
to 2025, and in June Charles Rees, Sarina Cevaal-Hewitt and Kate Patrick were appointed to the working
group, which also includes the President ex officio.

The scope of the 2021 — 2025 Strategic Plan includes

e vision for 2025

e goals to support achievement of the vision

e budgeted activity

e initiatives agreed as part of the Infrastructure Plan approved in April 2019

e the programs funded by the State Government under the Together More Active program
e other initiatives needed to achieve the agreed goals

In line with the process approved by Council in August 2019, the development of this plan has proceeded as
follows:

2019

August Council discussed Croquet Victoria’s current strengths, weaknesses, opportunities and threats
(SWQT) as a starting point for the new plan.

October Council agreed on a draft vision, a set of strategic priorities, and a goals statement, which were
subsequently circulated to clubs and regions for feedback along with the SWOT.

December Council approved an amended version of the vision, strategic priorities and goals.
2020

February Council finalised a set of strategies and agreed who would take responsibility for leading
implementation of each strategy, as shown in the attachment (references to VCC now
highlighted).

Documents prepared during this process are available on the Croquet Victoria website at
https://croquetvic.asn.au/PlanningForCroquet .

Next steps

According to the Working Group terms of reference, the next step in the process was to review the
alignment between the strategic plan and Croquet Victoria resources. This was to be discussed by Council
at its April meeting.

Other financial discussions have supervened. It is now proposed to develop an analysis of budget and
resource commitments against goals and strategies for presentation to the June meeting of Council. This
will provide a basis for the business plan which the Treasurer has been asked to prepare.

Approval is now sought for rescheduling the final stages of developing the Strategic Plan, as follows:

August Proposals for measuring achievement: development of outcome measures against the goals in
the plan (deferred from June)

October Development of an initial implementation plan with milestones for 2021 (deferred from August)

December Presentation of the full Strategic Plan for approval (deferred from October)

200420Strategic Plan update Council.docx Page 1 of 4
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Kate Patrick, Sarina Cevaal-Hewitt, Charles Rees; Jim Clement (ex officio)
Strategic Plan 2021 — 2025 Working Party

FOR DECISION
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VISION: To extend the public recognition, the development and the sustainability of croquet as a sport and a recreational activity
for people of all ages and abilities.

Capability / Support the growth of all Run tournaments and other competitive activities. ...........ccccevvvviiiiiiiiiiiiiiiiiiiieee. T&F
sport forms of mallet sports
development Grow croquet as a sport as Maintain network of qualified officials (referees, coaches, tournament managers)
well as a recreational activity. | ... Coordinators
Develop player pathways from Novice to Advanced. Run player development training
sessions around state (funded under TMA). .......cccooiiiiiiiiiiiiiiees TMA Project
Support elite players. .........cccooi e Selection Committees

Maintain VCC as state/national/international sporting facility. ............ Council

Develop training pathways for officials (eg referees, coaches, tournament managers,

(gE=T o (o= o] 01T £ TR TMA project
Follow through tournament manager training. ...........ccccccvvvvvevieeieenneen. Coordinator GC
Set targets for referee, coach numbers. ............. State Coordinators Refs, Coaching
Coordinators of GC, AC, Ricochet and Gateball to prepare plans for growing
participation in their Code. ........... .. Coordinators.
Encourage round robin competitions between / within professions;..................... Clubs
between SChoOIS..........coooiiiiiiiii e Coordinator Under 21
Implement coach development project. ...........cccoooeiiiiiiiiinnnnn. Coordinator Coaching
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VISION: To extend the public recognition, the development and the sustainability of croquet as a sport and a recreational activity
for people of all ages and abilities.

Governance / Support and develop Investigate employment of a Sport Development Officer. ............cccccceeeeens President

management leadership and effective and
inclusive governance.

Further develop the capability

Fund Council and committees; provide governance training.

of the organisation. Encourage women. Implement Directors’ portfolios. ............coevvvevviiiiiiiiiiinnne.. Council
Manage finances, budget, investment account. ...............ccccceviiiiiiiiiiiiinnn, Council
Manage compliance with regulatory requirements. ...........cccccceeiiiiiiiiiiennnen. Executive
Continue to report against implementation targets. Review progress on strategic plan
(=T0 1 =1 4 2 SPIC
Liaise with Croquet Australia, other state associations. ........ Officers as appropriate.
Review constitution at 3 - 5 year intervals. ...........ocooiiiis Secretary
Revisit performance review system. ..o Supervisors
Develop support system for State Coordinators ...........cccoeeeeiviiiiiiiiiiieeeeeeen. CoM
Upskill Directors in teChNOIOGY..........cceuviiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeee e CoM
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VISION: To extend the public recognition, the development and the sustainability of croquet as a sport and a recreational activity
for people of all ages and abilities.

St!'atg_glc Goals for 2025 Agreed s_trgt_egles, Feb_ruary 2_020 .._

priorities Responsibility for leading action shown in italics.

Membership / Build membership and Set targets for club engagement with LGAs, allied health practitioners; planned
recruitment / participation MEMDEISNID. e et e e e e e e SPIC
participation Extend the demographic of

o pe)l(rticipants in crogqugt ! Develop school based programs. Encourage clubs / regions to engage with schools,

develop JUNIOr PrOGramMS. .............uuuueeieiiiiiiii e Coordinator

Recruit participants from under-represented groups; family memberships. Extend hours
when facilities are USed. .........oooviiiiiiiiiie e Clubs

Engage with LGAs re development of new clubs. New court development in Eastern
Metro, SE Metro, Northern District.

Support development of a regional facility via conversations with Cardinia, Casey; new
clubs via conversations with Whittlesea, Wyndham, Hume, Geelong/Surf Coast, Melton. ..

Document use and impact of lighting. ..........cccccooiiiiiii e SPIC

Lighting provision initially in metro clubs; lighting plan by 2025. Develop relevant

competition Structures. ...........cooiiiiiiii i CoM to determine
Support facility upgrade and renewal; ground upgrade and renewal. ....... Council and
regions

Annually update data on club facilities. .........ccccccevvvvvvviiiiiiinnnn.. Secretary and clubs.
Measure participation rates. .........cccccccviviiiiiiiiiiiiiiiiiiiiiiieeeeee Secretary and clubs.
Consider options for consolidating clubs. ............cccccciiiiiiiiiiiiiie As required
Continue to provide opportunities for state level competition and social play for non-elite
PlAYEIS. ittt T&F and clubs
More participants in come and try events, inc. involvement of community groups. Annual
Try Croquet Day; opportunities for social participation. ...............ccooovviiiieeeeenn. MandP
Improve recording of demographics in database. ............ccccccvvviiiiiiiiiiiiinnnnn. Secretary
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VISION: To extend the public recognition, the development and the sustainability of croquet as a sport and a recreational activity
for people of all ages and abilities.

| Improve Croquet Victoria’'s Manage distressed building defects (VCC), maintain courts; manage functions; manage

Financial

sustainability /  financial position. staff . CoM and office-bearers
funding an.d Enable investment in the T ——————
sponsorship development of croquet at —
club and regional level. Benchmark fees with like sports. ..o, Maurice Cevaal-Hewitt
Draft long term budget for duration of plan, prioritising expenditure. ............. Treasurer
Allocate task force to monitor funding opportunities.............ccccevvvvvvvevieenenn... President
Collect information on use of artificial turf surface.................... Maurice Cevaal-Hewitt
Image Enhance the image and build Provide professional standard marketing resources. ............cccccoviiiiiniiieennnnnns MandP
the profile of croquet in : ; o
Victoria. Partner with other states in publicity matters. ............cccoiiii MandP
Promote: develop campaign; review templates, resources and materials. Share success
5] (] [T R MandP
Partner: collaborate with VicHealth eg This Girl Can; LGA older adult providers. MandP
and clubs
Support use of social media. Measure progress. ...........cccccceeeunnnnns MandP and clubs
Publicise croquet as a competitive Sport. ........ccoooeviiiiiiiiiiiii e MandP
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Club feedback on their wellbeing during Corona lockdown
BACKGROUND

The Corona lockdown has stopped croquet being played. This has deprived members of social contact as
well as the opportunity to play.

Regional Directors were asked to contact the clubs in their region

e to make personal contact in this time of isolation

e identify any clubs that are struggling

e pick up useful strategies that clubs are using to survive and keep in touch with their members, so
they can be shared with others

Directors were asked to advise the Secretary of club responses to a series of questions.
RESPONSES TO DATE

So far responses have been received from 9 Regional Directors in relation to 59 clubs. The regions for which
information is available are NEDCA, South Western, Western Metro, EMCA, Northern District, Bayside,
Ballarat, Gippsland and SEMCA. Directors from Bayside, Gippsland, NEDCA and SEMCA provided overview
reports, attached. All the information received has been entered into SurveyMonkey.

Fifty-six clubs are completely closed, one of them (at least) as instructed by their Council. At three clubs
individual members are continuing to practise on their own. A couple of clubs asked if complete closedown
is necessary to comply with government guidelines.

Most clubs feel they are managing the lockdown, while looking forward to returning to the courts. In
almost all cases courts are being maintained, either by the members or the greenkeeper/ landlord; several
mentioned that mowing is being reduced. In a few cases landlords are offering assistance, for instance one
Council is not charging rent for the winter season and one has refunded rent for the whole year.

Most clubs are making an effort to keep in touch with their members, mainly by phone and email. Some
have established a regular routine for doing this. Some are continuing a monthly newsletter and others
maintain social connections via their Facebook page or Zoom meetings. Having the question asked seemed
to be useful.

Key issues raised:

e |oss of income during the lockdown

e delayed AGMs and how to manage them

e members may not all return after the lockdown

e members are likely to be reluctant to pay a full year’s subscription when play resumes

Many clubs suggested that it would be appropriate for Croquet Victoria and Croquet Australia to waive
affiliation fees, to help clubs with their financial situation.

Other suggestions included:

e Croquet Victoria to provide materials to send to individuals

e more national publicity for croquet

e Dbetter financial management by Croquet Victoria

e grants to clubs from Croquet Victoria to support improvement ($6,000) and redevelopment
(5100,000)

Kate Patrick
Sarina Cevaal-Hewitt
17 April 2020



Summary of Bayside responses
Roger Lee, Regional Director, Bayside

I’ve spoken with all the clubs in my Bayside region, and summarise below their responses to the
questions you’d suggested.

1)

2)
3)

4)

5)

6)

7)

8)

9)

10 & 11)

So far, things are about as good as can be expected. All looking forward to the day we can
resume regular play

All clubs are closed
2 of the 5 clubs allow single people to practise

Staying in touch with members: generally, just the odd phone call or email. Though one
club, last Saturday morning held a “virtual coffee morning”, which 12 members linked in to,
and enjoyed.

All clubs are maintaining their courts to the usual standard expected - for the time of year.

Financially, clubs are managing so far, but have concerns about how long playing
restrictions will continue, with the subsequent loss of green fees. Several clubs have annual
membership renewals due around July time, and reckon they are bound to lose some
members who won’t renew in the current lock-down. They are not looking forward to the
affiliation fees expected soon.

For those clubs who rent their land, just one is coming up for lease renewal, and hopes to
get some rent relief in the current circumstances from their (Council) landlord. The other
clubs who pay rent are doing so as usual.

Fee relief for members is given insofar that no play = no green fees.

Let members know that (solo) practise is O.K., and if popular this may need to be rostered
by the club depending on court availability.

“Social sporting events” are not allowed in the current general lock-down. Outdoor activity,
for the purpose of exercise is allowed.

Does VCA consider that clubs are acting within the law, if they allow their members to
exercise on court (by themselves) walking around and using mallet, balls and hoops?



Summary of NEDCA Responses

As NEDCA has twelve clubs | shared the ring around with the Croquet Victoria Secretary.

Main points from responses:

clubs consider they are doing fine under the circumstances despite cancelled social days
and seeking extension of time to hold AGM's
Howlong Croquet upset that Howlong Resort allowed golf and bowls to play but not
croquet
no clubs are open, not even for solo practice, some closed because their tennis or golf club
landlords have closed clubs
contact with clubs members by phone calls, facebook, newsletters, jokes
one club worried that older members may not return after lockdown
court maintenance is generally continuing by landlord greenkeeper or roster of members
four clubs mentioned possibly falling into financial difficulties, unable to hold stalls, pie
drives etc
little assistance from landlords, one clubs has cleaning invoice waived
one club is considering fee relief for their members
Croquet Victoria fee relief would be welcomed from six clubs
strategies for when we get back on the court not addressed as yet by majority of clubs,
however one club is considering asking cancelled sports to come and try croquet
suggestions to report back to Croquet Victoria not yet discussed or

o we were disappointed that no results were published in any Australian Newspaper

for the results of the Worlds held at Cairnlea
o suggest fun activities for stay in contact with members or when we get back on the
court.

Overall the clubs were really pleased to have a chat on the phone and discuss how they were

travelling, some of the questions asked prompted them to begin planning for when we can get

back on the court.

Maurice Cevaal-Hewitt



CROQUET VICTORIA SURVEY IN GIPPSLAND REGION
Robert Smallwood, Regional Director, Gippsland

How are you/your club coping in this time of isolation

All fourteen clubs are coping well. Most members are missing the games and their lower handicap
players are worrying about loss of skills due to lack of practice and competition. Lakes Entrance is still
working on its response.

Is your club closed
All 14 clubs are closed. Phillip Island had stayed open with play restricted to only 2 players per court
and a limit of 2 in the clubhouse at any one time. Their LGA came along and ordered them to close.

Is anyone allowed to practice?

No. One exception is at Traralgon where a member of the Vic AC team is attending on his own to
practice. He is not breaking social distance rules and says he will claim that he is exercising if
challenged.

How are you staying in touch with members

Nine clubs are using phone and texting in an adhoc manner. Morwell, Wonthaggi and Warragul are
adding Facebook, Traralgon distributes their monthly newsletter by mail, Orbost has set up their
members as a group and post information to it. Lakes has a monthly newsletter.

How are you managing court maintenance

Nine of the clubs self maintain and are continuing to do so weekly. Phillip Island and Morwell pay a
contractor and will to continue to do so for at least 6 months. Bairnsdale and Orbost are associated
with their bowls club who handle the maintenance of their croquet courts and will continue. Traralgon
maintenance is usually handled by their bowls club which is shut so have ceased at this time.
Traralgon members have taken it on.

Are you struggling financially
The 14 clubs responded no. Two clubs added the words “not yet”.

Is your landlord assisting you and how

None has been forthcoming yet. Latrobe City has declared that they may waive the seasonal rental
charges. Bairnsdale, Korumburra, Drouin, Lakes Entrance and Orbost do not make payments to a
landlord.

Are you considering financial relief for your members
All clubs advised not at this time. However with the loss of income from green fees this will need to be
considered once play resumes. No club mentioned refunding annual membership subs.

Do you have a plan for maintaining membership
None of the 14 clubs has one. Most doubt that this isolation and the absence of play will affect their
membership.

What support would you like from VCA

Ten clubs responded assistance with VCA Affiliation would be helpful. Morwell and Traralgon say not
needed at this time. Sarsfield said not necessary. Sale say fee reduction and assistance with developing
skills by coaching in the regions.

Do you have any other suggestions

Traralgon and Bairnsdale would like to see more VCA tournaments played in regional centres. Maffra
and Orbost would like financial assistance to help them install a second court. Drouin and Morwell
believe that VCA should do more to have the sport shown on television and appear in the press both
metropolitan and regional possibly with advertising. The remainder were non-committal.



SEMCA
Clubs: Sorrento, West Rosebud, Rosebud Village Glen, Mornington, Frankston.

Janet Leckie-Brunton, Regional Director

In response to the survey in order of questions:

1. All SEMCA clubs are closed.

2. No practice is permitted.

4. Clubs are staying in touch with members via phone, email and Zoom.
5. No Clubs are having financial difficulties at present.

8. As yet most clubs are undecided until after their AGMs

9. Each Club are maintaining their lawns as usual

Most clubs cannot think of any way in which the VCA could be of any help at this time. And
encourage the Club's executive to stay in touch with their members as best as possible.





