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Croquet Victoria Committee of Management  Meeting 

held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023 

Tuesday 17 March 2020 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Jim Clement (President), Kate Patrick (Vice-President), Sarina Cevaal-Hewitt 
(Secretary), Brian Rowe (Treasurer), Lorraine Gutcher (Member), Lynne Roberts 
(Member), Charles Rees (Member, Wimmera), Eric O'Donnell (Member). 

  
2 Opening 

 The President opened the meeting at 10.35 am. 

  

3 Adoption of Minutes of Previous Committee of Management Meeting  

 Resolved on the motion of Kate Patrick and Eric O'Donnell 'that the Minutes of the Committee 
of Management Meeting held 21 January 2020 be adopted as a true and correct record'. 

 3.1  Business Arising from Minutes of Previous Meeting:  

  3.1.1 Engagement of Contractor to Replace Door at Rear of Men's Toilet:  

  Ongoing 

  3.1.2 Caretakers Contract: 

  Ongoing. 

  3.1.3 Research Into Funds Required to cover Proposed Building   
  Maintenance/Review Audit of Financial Procedures and Practises:   
                 Attached as Annex A 

  The Treasurer distributed and spoke to supporting documents for the Report he 
is writing on Funding Options for the 2020/2021 Budget (as requested by Council 
in February). The documents addressed financial performance in past years, see 
copies attached to these minutes: 

 Summary of Cash Transfers to Croquet Victoria Bank Trading Account from 
JBWere Investment Portfolio 

 JBWere Investment Portfolio - Original Capital Adjusted for CPI 

 JBWere Investment Portfolio Valuations 

 Business Plan Working Group Advice re Burning Capital Gains 

 Victorian Croquet Association Operational Income and Expenses 

 Analysis of Cairnlea Court Usage 
 

Brian Rowe noted the VCA’s history of operating losses and that this led to the 
need to draw down funds from the JBWere Investment Portfolio. He highlighted 
that the Investment, in the current share market was now valued at much lower 
than the original capital invested plus CPI.  Brian stressed that drawdowns must 
be minimised whilst the share market was at such a low, otherwise the 
Investment would be damaged irreparably. He further noted that drawdowns this 
financial year were inevitable as the VCA would not be able to enact expense 
reductions quickly enough, however, drawdowns should be kept to the minimum 
by deferring all non-essential expenditure. 
Brian also mentioned that future decision making may need to factor in the 
necessity to clean up contamination at the Cairnlea site in the event of sale. 
The meeting discussed aspects of the documents before agreeing that the 
Treasurer complete his Report and present to the April Council Meeting. 

  

11.20 am Kate Patrick leaves the meeting. 

  

11.26 am Kate Patrick enters the meeting. 
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4 Financial Report                                                                                                                                                                                                                         

 No Financial Reports were provided for the month of February (due to Administrators recent 
absence). The reports for February will be presented to the April Council Meeting.  It was 
noted that the Pre-Audit Financial Reports for year ending 31 March 2020 would not be 
available at the 6 April Council Meeting as they would not be available in the timeframe 
required to distribute before the meeting (as it is unusually early in the month this year). 

5 Consent Items 

 5.1 Correspondence:                                                                           Attached as Annex B                                                 

  

Secretarial Note: State Coordinator of Golf Croquet Letter of Resignation appended to 
Correspondence as per Minutes of Committee of Management Meeting 19 May 2020 Item 6.1.1 
 

 5.2  Reports: 

  5.2.1    Secretary's Report:                                                            Attached as Annex C                      

  5.2.9 Sub Committee Minutes Received: 

  DHHS Mandatory Board Quota Working Group: 2 March 2020 
Marketing & Publicity Sub-Committee: 2 March 2020 
Strategic Plan Implementation Sub-Committee: 11 February 2020 
Together More Active Player Development Project Working Group: 17 February 
2020 

 Resolved on the motion of Lorraine Gutcher and Brian Rowe 'that Consent Items be 
accepted'. 

  

6 Business Arising from Consent Items 

 6.1  Correspondence:                                                                                         

  6.1.1  State Coordinator of Golf Croquet Resignation:   

  The meeting regretfully accepted the resignation of Ian Petersen as State 
Coordinator of Golf Croquet as of 26 April 2020.  
State Coordinator to be so advised.                                           Action Secretary 

 6.1.2  Possible Impact of Coronavirus on Events at Victorian Croquet Centre:  

  Resolved on the motion of Eric O'Donnell and Lorraine Gutcher 'that Croquet 
Victoria cancel all Victorian events at the Victorian Croquet Centre prior to the 
season opening in August 2020. 
 
Resolved on the motion of Kate Patrick and Brian Rowe 'that Croquet Victoria 
advise Croquet Australia that the Victorian Croquet Centre is closed to Australian 
events at the Victorian Croquet Centre'. 
 
The meeting agreed that the Metro Shield Committee can take responsibility for 
scheduling their own events on the basis of current medical advice. 

  6.1.3 Croquet Victoria Position on Coronavirus: 

  Government advice is being monitored and followed with updates on the Croquet 
Australia website. 
Website news item/Facebook/Twitter/Message to Clubs as above (include link to 
Croquet Australia website).                               Action Vice-President/Secretary  

 6.2   Reports: 

  6.2.1    Secretary's Report:      

  The Secretary listed those clubs who have not provided advice of the adoption of 
a Club Child Safe Policy for the information of the Directors. 

7 General Business 

 7.1 Matters for Decision: 

  None. 

 7.2 Matters for Discussion: 

  7.2.1  VCC                                        
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   7.2.1a) WHS:                                                               

  Lorraine Gutcher queried whether we have a Human Resources Policy 
for staff and incidentally made reference that our Administrator advised 
that future Treasurers have access to and training in MYOB. 
The President advised that no important issues arose at the toolbox 
meeting between himself and the greenkeeper. 

  7.2.2 VCA  

   7.2.2a) Our Community 'Step In, Step Up' training: 

  Charles Rees advised he has completed this online training and 
recommended that members new to the role of Croquet Victoria Director 
undertake the online training. 
Croquet Victoria membership of Our Community to be investigated. 
                                                                               Action President 

   7.2.2b) Vacant Positions: 

   T & F: One nomination received - endorsement at April Council 
Meeting. 

 Building Maintenance Portfolio: No nominations received. 

 Director Induction Portfolio: No nominations received. 

 Marketing & Publicity Sub-Committee: No nominations 
received. 

 7.3 Matters for Noting:  

  7.3.1 VCC  

   7.3.1a) VCC Landscaping Contractors:  

  Refer to Secretary's Report. 

  7.3.2 VCA 

   7.3.2a) Constitutional Change: 

    To be an Agenda Item for April Council Meeting.          Action Secretary 

  7.3.3 ACA:  

   7.3.3a) Reimbursement of Expenses for Satellite Venues Hosting            

  The President advised that satellite venues who hosted World 
Association Croquet would be reimbursed once funds were received 
from Croquet Australia - this is currently being calculated. 
Williamstown Croquet Club to be advised.                    Action Secretary 

  

8 Close: 1.15 pm 

  

9 Next Meetings: Council 10.30 am Monday 6 April 2020 

  CoM 10.30 am Tuesday 19 May 2020 

    

  Annex A Financial Documentation 

  Annex B Correspondence List 

  Annex C Secretary's Report 

 



VCA Investment Portfolio

Summary of 

Cash Transfers to the Bank Trading Account

$3,000,000 initial deposit for Portfolio made 17 June 2005.

DATE of Transfer AMOUNT CUMULATIVE

WITHDRAWN

30-May-2006 100,000$       100,000$            

01-June-2006 200,000$       300,000$            

03-December-2007 300,000$       600,000$            

26-September-2011 120,000$       720,000$            

23-May-2013 120,000$       840,000$            

15-May-2014 100,000$       940,000$            

03-February-2015 60,000$         1,000,000$         

11-May-2015 130,000$       1,130,000$         

10-November-2015 60,000$         1,190,000$         

24-December-2015 68,000$         1,258,000$         

27-May-2016 120,000$       1,378,000$         

28-October-2016 121,000$       1,499,000$         

16-June-2017 40,000$         1,539,000$         

05-March-2018 30,000$         1,569,000$         

03-May-2018 130,000$       1,699,000$         

24-June-2019 110,000$       1,809,000$         

03-March-2020 50,000$         1,859,000$         

Total Draw downs from May 2006 to March 2020 1,859,000$         

Summary for February 2015 to February 2020 919,000$               

Note 1 - original list created by David Ross, April 2015

Note 2 - updated by Brian Rowe, March 2020
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2005 3,000,000$             Original Capital in Investment Portfolio (JBWere)

83.0 CPI June 2005

106.4 CPI March 2015

23.4 Increase in CPI

0.28 % Increase 2005 to 2015

2015 3,845,783$             Original Capital Adjusted for CPI as at March 2015

83.0 CPI June 2005

116.2 CPI January 2020

33.2 Increase in CPI

0.40 % Increase 2005 to 2015

2020 4,200,000$             Original Capital Adjusted for CPI as at January 2020

 *** NOTE source of CPI Index, Australian Bureau of Statistics

JBWere Investment Portfolio - Original Capital Adjusted for CPI
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JBWere Investment Portfolio 

JBWERE JBWERE JBWERE

31/03/2015 28/02/2020 12/03/2020 16/03/2020
ASX Close = 5304 ASX Close = 5002

Down 5.7% from 12/3

Investment Portfolio Valuation 4,223,882$          4,121,854$          3,675,828$           3,466,533$            

Orignial Capital + CPI Valuation 3,800,000$          4,200,000$          4,200,000$           4,200,000$            

Surplus / Deficit of Gain Beyound CPI 423,882$              78,146-$               524,172-$              733,467-$               

Change in Capital Position Since 2015 502,028-$             948,054-$              1,157,349-$            

Valuations
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Analysis of Court Usage at Cairnlea

Start Date End Date Tournament
Duration in 

Days

No of 

Players 
(see croquet 

scores)

No of Courts 

Required

No of 

Courts at 

Cairnlea

On Days 

Used % of 

Courts 

Utilised

23/01/2019 23/01/2019 Australia Day 1 14 3 12 25%

24/01/2019 25/01/2019 VCA Open Doubles 2 9 2 12 17%

26/01/2019 27/01/2019 VCA Open Singles 2 20 5 12 42%

5/04/2019 7/04/2019 Bronze Medal (Vic Players) 3 8 2 12 17%

6/04/2019 7/04/2019 Selectors Invitation 2 21 5 12 42%

13/04/2019 14/04/2019 VCA Regional Championships 2 34 8 12 67%

1/08/2019 1/08/2019 VCA Open Day 1 20 3 12 25%

10/08/2019 11/08/2019 VCA Men's & Women's Championships 2 27 6 12 50%

25/08/2019 26/08/2019 State team v A team 2 16 4 12 33%

25/08/2019 26/08/2019 Selectors Invitation 2 30 6 12 50%

30/09/2019 30/09/2019 VCA Under 18s (new, proposed)

7/12/2019 8/12/2019 VCA Handicap Doubles 2 20 3 12 25%

9/12/2019 10/12/2019 VCA Handicap Singles 2 8 2 12 17%

VCA Total Days for Golf Croquet at Cairnlea 23

Start Date End Date Tournament
Duration in 

Days

No of 

Players 
(see croquet 

scores)

No of Courts 

Required

No of 

Courts at 

Cairnlea

On Days 

Used % of 

Courts 

Utilised

12/01/2019 13/01/2019 VCA Silver & Bronze Medals 2 12 3 12 25%

9/02/2019 10/02/2019 VCA Gold Cup, Silver & Bronze Shields 2 20 5 12 42%

21/09/2019 22/09/2019 Selectors Invitation 2 16 4 12 33%

19/10/2019 20/10/2019 VCA Divisional Championships 2 11 3 12 25%

26/10/2019 27/10/2019 Men's Championships 2 11 3 12 25%

26/10/2019 27/10/2019 Women's Championships 2 7 2 12 17%

30/11/2019 1/12/2019 VCA Bronze Medal 2 8 2 12 17%

27/12/2019 28/12/2019 VCA Open Doubles Championships 2 16 4 12 33%

29/12/2019 1/01/2020 VCA Open Singles Championships 3 15 4 12 33%

VCA Total Days for Association Croquet at Cairnlea 19

Total Days Cairnlea Used for VCA Tournaments 42

 % of Year Facility Utilised by Victorian Members Events 11.5%

 - the Cairnlea facility is unused 9 days out of every 10 days (for VCA tournaments)

 - the Cairnlea facility is under utilised even on days events held (never need 12 courts)

 - only one event requires 67% of the 12 courts (the Regionals), which could be organised by section

*** NOTE  The sources for information on tournaments are the 2018-2019 VCA Fixture and Croquet Scores website 

*** NOTE  The 2018-2019 VCA Fixture was used as this is the latest year for which there are complete records available

*** NOTE  Open Days are not on Croquet Scores, and a best estimate has been made of player numbers

*** NOTE  In VCA Tournaments that include players from other states, these players are included in total players for the event

*** NOTE  ACA & WCF events have not been included as Victorian members are not responsible for providing facilties for these events

SUMMARY 

ASSOCIATION Croquet - Victorian Usage

GOLF Croquet - Victorian Usage

2020 03 Analysis of Cairnlea Court Usage 10/03/2020 Page 1 of 1
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CORRESPONDENCE 
5.1  In: 

 Email: 

 4 Feb 2020 SRV, seeking information about croquet clubs damaged in bushfires 

 12 Feb 2020 Mallacoota - request for further information re establishment of a croquet 
club at Bowling Club 

 7 Mar 2020 WCF - congratulations on the Association Croquet Worlds 

 11 Mar 2020 Paul Lund - re Croquet Victoria member affiliation - deferred to Council 

 13 Mar 2020 Ian Petersen - Resignation as State Coordinator of Golf Croquet    Attached 

   

 Various eBulletins, event flyers, , coronovirus guidelines, Croquet Australia AGM, 
Discussion Forum documentation 

   

 Out: 

 Email: 

 10 Feb 2020 Mallacoota- documentation to support start up club at Bowling Club 

 5 Mar 2020 Sec Cc'd- Casterton Croquet Club - response to U21 competition pathway 

 11 Mar 2020 All clubs - Event/public key messages for coronavirus 

   

 Various advice of successful nominations 
 

Annex B to 

Croquet Victoria Committee of Management Meeting Minutes 

17 March 2020 



 Ian Petersen 

 16 Lunar Street 

 MOUNT DUNEED  3217 

 ian@petersens.biz 

 

 13
th

 March, 2020 

Ms S Cevaal-Hewitt 

The Secretary 

Victorian Croquet Association 

 

 

To: The Committee of Management, VCA, 

 

It is with regret that I hereby give notice of my resignation from the position of State Co-ordinator of 

Golf Croquet, to take effect from the conclusion of the GC Regional Tournament to be held over the 

weekend of the 25
th

 and 26
th

 of April next. 

 

Since assuming the role of State Co-ordinator late last year I have been extremely disappointed in 

several instances of both instability that appears to emanate from within the Committee of Management 

and behaviour exhibited towards both myself and my wife from a Director of Council. I have a deep 

love for both the game and the sport of croquet and it is distressing to me that in just the few months 

that I have been SCGC, I have seen multiple positions across the administration of Victorian Croquet 

become vacant and have been told by the people involved that as incumbents they no longer feel 

comfortable to carry out their duties. The antagonism that I have had reported to me from multiple 

sources has been backed up by my own unpleasant interactions with a Director. My wife, Katrina and I 

have both been subjected to quite aggressive exchanges with a member of Council, wherein unsolicited 

conversations voicing savage opinions, openly expressed, repeatedly and harshly maligned other 

members of both the Committee/Council and staff members employed by the VCA. Unfortunately, this 

level of unrest and disharmony is not an environment in which I am comfortable to continue offering 

my service as State Co-ordinator.  I find myself unable to have faith that this attitude and behaviour 

will not carry on, or worse escalate, should I continue my tenure and I can not efficiently fulfill my role 

with this happening to me and around me. 

 

With all of that said, I do, genuinely thank the VCA for this opportunity to have been involved in 

croquet administration at a Victorian level. I am exceptionally proud of our state and wish the 

Committee, all involved in running our wonderful sport and indeed croquet as a whole a prosperous, 

successful and peaceful future moving forward. 

 

Yours sincerely, 

Ian Petersen. 
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SECRETARY'S REPORT 
VCC:    
Landscaping: 
Unable to progress this.  
 
Functions at VCC: 
The website 'Venue65' has been closed down. This will need to be revisited when the 
domain name is up for renewal. 
 
VCA 
Policies:  
Job Descriptions for Review in 2020: 
The review of State Coordinator Job Descriptions have yet to begin. 
 
Club Data:  
Ten clubs have yet to update the information held about their club. Numerous reminder 
emails have been sent.  
 
Clubs Child Safe Policy: 
Nine clubs have yet to advise adoption of a club child safe policy.  
 
Athlete Travel Pathways Grant Program: 
A submission will be lodged to support the ISS team travelling to Tasmania in September 
2020. We haven't received advice re the grant submission lodged to support the Eire Cup 
team as yet. 
 
Sporting Club Grant Program 2019-2020: 
A grant application for $5,000.00 has been submitted skill development in online meeting 
platforms. 
 
Marketing and Publicity Sub-Committee Casual Vacancy: 
Clubs were advised on 23 November 2019 that there was a casual vacancy on this Sub-
Committee. To date no nominations have been received. 
 
Lead up to 2020 Annual General Meeting: 
Nominations for Sub-Committees and Appointed Officers and Life Membership have been 
called for (8 March 2020). 
 
Regional Reports to Council:  
 
   6 April 2020 Ballarat, Bayside, Geelong 

 17 August 2020 EMCA, Gippsland, GVCA 

19 October 2020 MVCA, NDCA, SEMCA 

 21 December 2020 NEDCA, SWCA, WMCMA 

Annex C to 
Croquet Victoria Committee of Management Meeting Minutes 
17 March 2020 




