Victorian Croquet Association Inc.
-\ — A0001560E ABN 91 903 271 264
trading as Croquet Victoria
Minutes of Croquet Victoria Committee of Management Meeting
held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023
Tuesday 21 January 2020
1 Attendance

1.1 Present:
1.1.1 Directors:
Jim Clement (President), Sarina Cevaal-Hewitt (Secretary), Lorraine Gutcher
(Member), Lynne Roberts (Member), Charles Rees (Member), Eric O'Donnell
(Member). Kate Patrick (Vice-President) joined the meeting by Skype,
1.1.2 Administrator:

Sandra Kastanaras.
1.2 Apologies:
Janet Leckie-Brunton (Member).
2 Opening
The President opened the meeting at 10.34 am.

3  Confirmation of Minutes of Previous Meetings

Resolved on the motion of Charles Rees and Lynne Roberts 'that the Minutes of the
Committee of Management Meeting held 19 November 2019 be adopted as a true and correct
record'.

Resolved on the motion of Lynne Roberts and Kate Patrick 'that the Minutes of the Committee
of Management Meeting held 16 December 2019 be adopted as a true and correct record'.

4 Adoption of Financial Report Attached as Annex A
Resolved on the motion of Eric O'Donnell and Lorraine Gutcher 'that the Financial Report be
adopted'.

4.1 Management of Financial Bequests:
Ongoing.
4.2 September Financial Reports: Attached as Annex B

Resolved on the motion of Lynne Roberts and Lorraine Gutcher 'that the corrected
September Profit and Loss and Balance Sheet be attached to these Minutes'.

Secretarial Note: Please refer to Croquet Victoria Council Meeting 21 October 2019 for
clarification.

5 Consent ltems

5.1 Correspondence: Attached as Annex C
5.2 Reports:
5.2.1 Secretary's Report: Attached as Annex D

5.2.2 VCC Development Working Group Report: Refer to Secretary's Report

5.2.3 Strategic Plan Implementation Sub-Committee Report: Attached as Annex E

5.2.4 Sub Committee Minutes Received:
DHHS Mandatory Board Quota Working Group: 29 September 2019, 26
November 2019, 2 January 2020.
Marketing & Publicity Sub-Committee: 6 November 2019, 17 December 2019, 4
January 2020.
Strategic Plan 2021-2025 Working Group: 5 December 2019, 3 January 2020
Strategic Plan Implementation Sub-Committee: 5 January 2020
Together More Active Project Interim Working Group: 20 November 2019, 28
November 2019, 19 December 2019.

Resolved on the motion of Charles Rees and Eric O'Donnell 'that Consent Items be adopted'.
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6 Business Arising from Consent Items
6.1 Correspondence:
Resignation of Jim Saunders from all elected and appointed positions:
Nominations to be called to fill the casual vacancies of Treasurer, Court Director, Golf
Croquet Selection Sub-Committee Member, Tournament and Fixtures Sub-Committee
Member and Building Maintenance Portfolio Member created by the resignation of Jim
Saunders. Action Secretary

Resolved on the motion of Kate Patrick and Charles Rees 'that the Croquet Victoria

Committee of Management recognise the service of Jim Saunders to Croquet Victoria.
Action President

Casterton Croquet Club:

Casterton Croquet Club juniors are still eligible to apply for Junior Scholarships to

compete in the WCF 2021 Golf Croquet Under 21 Championships scheduled hosted by

New Zealand.

Casterton Croquet Club to be so notified. Action Secretary

6.2 Reports:
6.2.2 VCC Development Working Group Report:
This twelve month life of this Working Group has now expired.
6.2.3 Strategic Plan Implementation Sub-Committee Report:

Kate Patrick reported on the progress of input from State Coordinators re planned
activities for 2020. The report to the February Council Meeting should include this
feedback.

The meeting endorsed the deferment of the establishment of a dedicated working
group for the time being.

Sport and Recreation Victoria to be advised of this. Action Secretary

7 General Business
7.1 Matters for Decision:
711 VCC

7.1.1a) Staff Matters Caretaker's Contract:
Ongoing.

7.1.1b) Function Profitability:
Resolved on the motion of Jim Clement and Charles Rees 'that in light of
the analysis of non-croquet function profitability undertaken by Brian
Rowe the Committee of Management recommend to Council at the
February Council Meeting that the Croquet Victoria Centre is not let for
non-croquet functions'.
Report to be prepared for February Council Meeting. Action Brian Rowe

7.1.1c) Replacement of Lights on Light Tower:
The meeting discussed the previously distributed quote and noted whilst
the quote was for the replacement of four lights at this time only two
required replacing.
The contractor to be contacted re quote to replace two lights.

Action Administrator
7.1.1d) Building Maintenance Portfolio Recommendations:
Attached as Annex F

The meeting endorsed the repairs/maintenance recommendations of the
Building Maintenance Portfolios members.
Quotes to be sourced to undertake the maintenance work recommended
by the Building Maintenance Portfolio. Action Administrator

Contractor to be engaged to replace men's toilet rear door.
Action Secretary
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71.2 VCA
7.1.2a) 2020-2021 Draft Budget:

Draft Budget, including comparison to last financial year's budget, to be
an Agenda Item for the February Council Meeting. Action Secretary

Kate Patrick's Skype connection was lost for five minutes at this point of the meeting but
resumed in time for final decision about next Agenda Item.

7.1.2b) Seniors Festival 2019:
Chris Reidy (VicHealth) to be contacted re small amount remaining of
2019 grant, suggest it be rolled over to 2020. Action Secretary
71.3 ACA
7.1.3a) Changes to Croquet Australia Tournament Calendar:
Tournament & Fixtures Sub-Committee to be requested to provide
feedback. Action Secretary
7.2 Matters for Discussion:
7.2.2 VCA
7.2.2a) Review of Current Policies:
Adverse Playing Conditions Policy to be reviewed to determine whether
the recent smoke/haze air quality is sufficiently covered as an adverse

playing condition. Action President
7.2.2c) Our Community 'Step In, Step Up' training:
Ongoing. Action Charles Rees and Sarina Cevaal-Hewitt

7.2.2d) SEMCA Yearly Report Issues Raised:
Kate Patrick and Nancy Hatherell to visit the SEMCA region as part of
DHHS Mandatory Board Quota regional visit schedule. Issues raised
previously will be discussed at this visit:
e practical help to work with Councils to increase number of courts or
set up clubs
e transportation for Directors to Council Meetings
e advertising on 'free to air' TV
e junior croquet and school program.
7.2.2e) Constitutional Change:
2016 Constitution Amendment proposal to reshape governance model
with provision to meet 40% quota by allowing for cooption of females
from inside or outside the sport of croquet to be redrafted.
Action President

This to be listed as an Agenda Item for February Council Meeting.
Action Secretary
7.2.3 ACA

7.2.3a) Notice of Motion to Croquet Australia AGM 23 March 2020:

Resolved on the motion of Kate Patrick and Charles Rees 'that

previously distributed Notice of Motion be forwarded to Croquet Australia

Secretary'. Action Secretary
7.4 Matters for Noting:

741 VCC
7.4.1a) VCC Landscaping Contractors:
Refer to Secretary's Report
7.4.1b) Boschen Quote for Roof Repairs:

Resolved on the motion of Charles Rees and Lynne Roberts 'that the
quote be accepted and Mark Boschen be advised to commence repairs
at earliest opportunity. Action Administrator
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7.4.2 Items for Future Discussion:

External auditor to be engaged to review current accounting systems.
Action President

8 Close: 12.22 pm

Next Meetings:  Council 10.30 am Monday 24 February 2020
CoM 10.30 am Tuesday 17 March 2020
Council 10.30 am Monday 6 April 2020
Annex A December Financial Report
Annex B September P & L and Balance Sheet
Annex C Correspondence
Annex D Secretary's Report
Annex E Strategic Plan Implementation Sub-Committee Report
Annex F Building Maintenance Portfolio Recommendations
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
21 January 2020

FINANCIAL REPORT

Overview
VCA finances continue to be healthy, with no immediate cash flow concerns.

The Profit & Loss statement and the Balance Sheet are attached.

VCA Current Assets
e VCA Bank Account balances as at 31 Dec 19 = $81,840
e VCA Bank Account balances as at 30 Nov 19 = $108,862
A decrease in cash held of $27,022
e JB Were portfolio includes:
o Cash $56,882 (previous month $44,679)
o Fixed Interest $1,107,337 (previous month $1,110,866)

JB Were-managed Investment Portfolio

The monthly report on our JB Were managed investment portfolio shows a market
value as at close of business on 31 Dec 19 of $4,203,345, a decrease of $19,161
when compared to the 30 Nov 19 value. This is the first decline in market value
since August 2019 and in the previous three months the market value increased by a
total of $174,460

Yo ¥

Jim Clement
President

15" January 2020



Appendix 1 to
Annex A to

Croquet Victoria Committee of Management Meeting Minutes

21 January 2020

INCOME

VCA AFFILIATIONS

ACA AFFILIATIONS/INSURANCE
MERCHANDISE/PENNANT
TOURNAMENTS

MSV

CATERING/BAR
PREMISES/COURTS/RENT
BEQUESTS

DEPARTMENT OF AGING
INTEREST BANK/JB WERE

Total INCOME
Gross Profit

EXPENSES

ACA AFFILIATIONS/INSURANCE
ADMINISTRATION VCA
COMMITTEES

MSV

COUNCIL/COM travel
DEPARTMENT OF AGING
UNDER 21S SCHOLARSHIP
TOURNAMENTS
MERCHANDISE/PENNANT
WAGES

VCC BUILDING
CATERING/BAR

VCC COURTS
STATETEAMS G & A
CROQUET EQUIPMENT

Total EXPENSES
Operating Profit
Net Profit/(Loss)

200121Profit & Loss.xIsx

Selected Period

$109,168.68
$96,295.25
$5,914.40
$21,868.70
$3,537.21
$13,077.70
$35,603.73

$0.00
$100,509.77

$385,975.44
$385,975.44

$94,756.46
$31,895.45
$4,019.84
$4,040.84
$4,812.63
$0.00
$834.28
$12,692.30
$3,880.35
$138,183.12
$73,305.75
$4,156.53
$25,948.75
$5,727.30
$345.45

$404,599.05
($18,623.61)
($18,623.61)

Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA VIC 3023

Profit & Loss [Budget Analysis]

April 2019 To December 2019

Budgeted

Last Year

$103,422.00 $101,965.82

$87,364.00
$10,000.00
$13,700.00

$5,000.00
$22,000.00
$45,450.00

$3,000.00

$79,014.30
$4,747.36
$7,892.33
$4,445.45
$17,459.94
$33,488.10
$33,723.97
$3,000.00

$140,300.00 $102,503.12

$430,236.00 $388,240.39
$430,236.00 $388,240.39

$85,864.00 $75,971.40
$74,445.00 $39,359.23
$16,900.00 $4,001.18
$5,000.00 $3,830.02
$10,000.00 $3,804.43
$3,000.00 $3,281.85
$5,000.00 $0.00
$10,350.00 $4,224.48
$7,500.00 $1,083.49
$191,951.00 $132,416.26
$129,350.00 $76,310.59
$12,100.00 $6,145.70
$47,200.00 $17,590.01
$10,000.00 $545.45
$500.00 $0.00
$609,160.00 $368,564.09
($178,924.00) $19,676.30
($178,924.00) $19,676.30
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Appendix 2 to
Annex A to

Victorian Croquet Association Inc.

Croquet Victoria Committee of Management Meeting Minutes

21 January 2020

Balance Sheet as of December 2019

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
CBA
Bendigo Direct Debit Card

$15,801.02
$26,433.37
$39,105.24

$500.00

65 Nobel Banks Drive
CAIRNLEA VIC 3023

ABN: 91 903 271 264

Email: administration@croquetvic.asn.au

Total Bank Accounts

$81,839.63

Total Current Assets

$81,839.63

Withholding Credits
Accounts Receivable

$15,361.45

Total Withholding Credits

$15,361.45

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$197,447.77
-$144,831.48

$5,250,000.00

$4,023,344.97

Total Plant & Equipment

$52,616.29

Total Fixed Assets

$5,302,616.29

Total Assets

$9,423,162.34

Liabilities
Current Liabilities
Accounts Payable

$5,426.45

Total Current Liabilities

$5,426.45

Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities

$125,334.25
-$113,785.90
$4,818.22
$1,845.92

Total Tax Payable

$18,212.49

Grant Liabilities
Grants Receivable in Advance

$25,861.27

Total Grant Liabilities

$25,861.27

Total Liabilities

$49,500.21

Net Assets

$9,373,662.13

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Bequest - Late Jean A Rentoul

$7,703,572.44
$614,463.41
$1,040,525.92
-$18,623.61

$33,723.97

Total Equity

$9,373,662.13

This report includes Year-End Adjustments.
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Annex B to
Croquet Victoria Committee of Management Meeting Minutes
21 January 2020

Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA VIC 3023
Profit & Loss [Budget Analysis]
April 2019 To September 2019
Selected Period Budgeted Last Year

INCOME

VCA AFFILIATIONS $104,895.94 $103,422.00 $97,567.62
ACA AFFILIATIONS/INSURANCE $82,929.00 $87,364.00 $66,406.62
MERCHANDISE/PENNANT $5,271.80 $10,000.00 $2,424.58
TOURNAMENTS $19,834.15 $13,700.00 $5,194.60
MSV $3,537.21 $5,000.00 $4,407.27
CATERING/BAR $5,900.88 $22,000.00 $5,774.97
PREMISES/COURTS/RENT $19,379.10 $45,450.00 $18,818.09
DEPARTMENT OF AGING $0.00 $3,000.00 $3,000.00
INTEREST BANK/JB WERE $67,009.37 $140,300.00 $68,996.22
Total INCOME $308,757.45 $430,236.00 $272,589.97
Gross Profit $308,757.45 $430,236.00 $272,589.97
EXPENSES

ACA AFFILIATIONS/INSURANCE $83,881.82 $85,864.00 $66,984.77
ADMINISTRATION VCA $27,412.32 $74,445.00 $28,468.53
COMMITTEES $3,343.46 $16,900.00 $3,359.28
MSV $3,227.78 $5,000.00 $2,356.07
COUNCIL/COM travel $2,636.22 $10,000.00 $2,230.44
DEPARTMENT OF AGING $0.00 $3,000.00 $3,190.94
UNDER 21S SCHOLARSHIP $304.54 $5,000.00 $0.00
TOURNAMENTS $9,684.22 $10,350.00 $2,004.19
MERCHANDISE/PENNANT $3,880.35 $7,500.00 $813.95
WAGES $90,352.51 $191,951.00 $82,870.62
VCC BUILDING $45,864.75 $129,350.00 $47,621.99
CATERING/BAR $3,025.72 $12,100.00 $3,356.71
VCC COURTS $11,652.63 $47,200.00 $4,482.46
STATETEAMS G & A $5,727.30 $10,000.00 $545.45
CROQUET EQUIPMENT $345.45 $500.00 $0.00
Total EXPENSES $291,339.07 $609,160.00 $248,285.40
Operating Profit $17,418.38 ($178,924.00) $24,304.57
Net Profit/(Loss) $17,418.38 ($178,924.00) $24,304.57
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Annex B to
Croquet Victoria Committee of Management Meeting Minutes
21 January 2020
Balance Sheet as at September 2019

Assets
Current Assets
Bank Accounts
Bendigo $20,845.65
Bendigo - Grants Account $20,728.75
CBA $113,236.54
Bendigo Direct Debit Card $500.00

Victorian Croquet Association Inc.

65 Nobel Banks Drive
CAIRNLEA VIC 3023

ABN: 91 903 271 264

Email: administration@croquetvic.asn.au

Total Bank Accounts

$155,310.94

Total Current Assets

$155,310.94

Withholding Credits
Accounts Receivable

$12,198.69

Total Withholding Credits

$12,198.69

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$197,447.77
-$144,831.48

$5,250,000.00

$4,122,476.04

Total Plant & Equipment

$52,616.29

Total Fixed Assets

$5,302,616.29

Total Assets

$9,592,601.96

Liabilities
Current Liabilities
Accounts Payable

$8,787.07

Total Current Liabilities

$8,787.07

Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities

$135,292.67
-$120,747.60
$4,829.22
$1,571.21

Total Tax Payable

$20,945.50

Grant Liabilities
Grants Receivable in Advance

$20,728.75

Total Grant Liabilities

$20,728.75

Total Liabilities

$50,461.32

Net Assets

$9,542,140.64

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Bequest - Late Jean A Rentoul

$7,703,572.44
$746,899.93
$1,040,525.92
$17,418.38

$33,723.97

Total Equity

$9,542,140.64

This report includes Year-End Adjustments.
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Annex C to

Croquet Victoria Committee of Management Meeting Minutes

21 January 2020

51 In:
Email:
16 Dec 2019

17 Dec 2020

19 Dec 2010
23 Dec 2019

24 Dec 2019
30 Dec 2019

6 Jan 2020
10 Jan 2020

Various

Out:

Email:
12 Dec 2019
17 Dec 2019

20 Dec 2019
27 Dec 2019
2 Jan 2020
3 Jan 2020

4 Jan 2020
8 Jan 2020

Various

CORRESPONDENCE

Bluegum Electrical Solutions - quote for replacing lighting on 4 towers
$8950.70

Sec Cc'd - Dorothy Lapham - interest in contributing to TMA Foundation
Funding Project

DEJPR - Advice of grant funding instalment

Significant Sporting Events Program - unsuccessful grant submission

Sec Cc'd Roger Lee - query re Asset Revaluation Reserve and power of
veto

Horsham Rural City Council - status of City to River Master Plan

Athlete Pathway Travel Program

Jim Saunders - resignation - all Croquet Victoria positions Attached
Casterton Croquet Club - re change in venue for 2021 Under 21's Attached

eBulletins, event flyers, notification of region delegates to SGM, scams,
confirmation of Seniors Festival participation, Active April participation

Sec Cc'd - Dorothy Lapham - outlining TMA Foundation Funding Project
SEMCA, Bayside and Belvedere Heritage Croquet Club - naotification of
Belvedere Heritage Croquet Club transfer to Bayside Region

Clubs - Child Abuse specific insurance fact sheet

Call for nominations to Player Development Project Working Group
Athlete Pathway Travel Grant - Lana Harries - name of Eire Cup Team
Call for nominations to Association Croquet Sub-Committee
Clubs/Directors/Regional Secretaries and Presidents - crucial date leading
to 2020 AGM and outline of current gender balance on Council

Active April - list of participating clubs

Clubs/Directors/Regional Secretaries and Presidents - Notice of Croquet
Australia AGM

Landscape gardeners - seeking quotes for removal of trees and garden
beds
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Annex D to
Croquet Victoria Committee of Management Meeting Minutes
21 January 2020

SECRETARY'S REPORT
VCC:

Removal of Trees and Garden Beds:
Five further request for quotes forwarded. No response as yet.

VCC Development Working Group:
No report has been received from this Working Group within the life of this Working Group.
See Agenda ltem 6.2.2.

VCC FasciallLettering:
Painting and lettering completed.

VCA
By-Laws: Amended By-Laws have been uploaded to website.

Policies:

The amended Provision of Liquor and Catering at VCC Policy has been uploaded to the
website. The adopted Reimbursement of Expenses Related to Delivery of Grant Activities to
be folded into the Reimbursement of Expenses Policy.

Terms of Reference:
Together More Active Player Development Project Working Group Terms of Reference
uploaded to website.

Clubs Child Safe Policy:
Nine clubs have yet to advise adoption of a club child safe policy.

Member Protection Information Officers:
To date no member has contributed to this register.

Athlete Travel Pathways Grant Program:
Team member names have been forwarded to Department of Jobs, Precincts and Regions.

Brimbank City Council Support of Gateball Australia Championship:
Acquittal form for this grant is not yet online.

Marketing and Publicity Sub-Committee Casual Vacancy:
To date no nominations have been received.

State Coordinator of Association Croquet:
Margaret Kelson's endorsement to this position now reflected on the Croquet Victoria
website.

Belvedere Heritage Croquet Club:
This club is now listed as a Bayside Region member.

Regional Reports to Council:

24 February 2020 | Wimmera
6 April 2020 | Ballarat, Bayside, Geelong
17 August 2020 | EMCA, Gippsland, GVCA
19 October 2020 | MVCA, NDCA, SEMCA
21 December 2020 | NEDCA, SWCA, WMCMA

e Cluod) Hewsll~
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Annex E to
Croquet Victoria Committee of Management Meeting Minutes
21 January 2020

Strategic Plan Implementation Sub-Committee Report

BACKGROUND
The sub-committee is tasked with overseeing the implementation of the current Croquet
Victoria Strategic Plan.

The sub-committee comprises Sarina Cevaal-Hewitt, Kate Patrick, and Maria Harvey,
together with Jim Clement (ex officio).

UPDATE

1. 2020 implementation strategies

The version of the Implementation Plan which was presented to Council in December
included strategies aimed at achieving the goals in the Governance, Membership and Image
sections of the Strategic Plan.

It did not include strategies for achieving most of the Capability objectives. The sub-
committee has written several times to the various State Coordinators seeking information
about their planned activities for 2020 which could be incorporated in this section of the
plan. We are currently following up.

2020 strategies already approved include:

e Together More Active Player Development Project

e Investigation of awards for outstanding local contributions

e Good news stories published in a midyear online issue of Malletsports
e Further dissemination of allied health video

e Club development forum

e Second publicity officers’ workshop

2. Officials’ pathways project

We have made contact with a member who has expertise and experience in training
teachers in the Certificate IV in Training and Assessment. She has agreed to assist with this
project.

The sub-committee is proposing to make a start on the project in discussion with her, and to
defer the establishment of a dedicated working party for the time being.

3. Planning page on the website
This is now live at croquetvic.asn.au/PlanningForCroquet.

It will include updates on the implementation plan as it develops, including news on the
TMA Player Development Project.

Sarina Cevaal-Hewitt, Kate Patrick, Maria Harvey
Strategic Plan Implementation sub-committee
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Annex F to
Croquet Victoria Committee of Management Meeting Minutes
21 January 2020

BUILDING MAINTENANCE PORTFOLIO RECOMMENDATIONS

After a walk around the Victorian Croquet Centre on Monday 16 December
2019 with Jim Saunders, the following is a list of maintenance required at the
VCA Headquarters

The men's toilet rear door needs to be replaced and the floor hob
needs to be repaired. (it is suggested that a checker plate steel step
tread be produced and fitted). This will maintain the integrity of the
building at lock up and safety of our fellow members and workers.
The carpet in the administrators office needs replacing as well as the
carpet in the main rooms of the building.

| believe the appearance of the building needs refreshing with
maintenance to the eaves outside. This requires at least 2 written quotes
for cost and materials.

I would also recommend that at the same fime we acquire quotes to
repair the cracks in the ceiling and to repaint all the ceilings inside.
The separation of door jams and architraves can be repaired with
Chemtech products that expand and contract as necessary and can
be painted over.

The rollers on the large glass sliding doors need upgrading to
commercial grade to assist with the sliding of the doors, in my opinion
they are currently domestic grade.

There are a number of other repairs required to the building but we need to
prioritise the work to best suit the needs and appearance for VCA.

Regards

Maurice Cevaal-Hewitt
Director of Croquet Victoria.
Building Maintenance Portfolio Member

200121Building Maintenance Portfolio Recommendations.doc Page 1 of 1





