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Attachment 2: CV Maria Harvey

Maria Harvey
Background, skills and expeniee

Maria began her working life after completing 4 years training as a TAFE teacher. As a
mature aged student she later upgraded that qualification to BEd (TAFE). She ultimately had
senior responsibilities in TAFE NSW, including as a Senior Head TeachAetiag Deputy
Principal, and as a senior member of the regional team responsible for 13 colleges with
6000+ students.

In partnership with her husbansheoperated a small retail/wholesale business for 30 years.
She was an active member of the local @bar of Commerce and over time spent two
years in each of its executive positions. For 14 years she was actively involved in
Beechworth’s tourism promotion and business development.

Her ongoing studies have included short courses in small business managaowunting,
dealing with media, marketing, mediation and conflict resolution. She has found the training
provided by VCA such as Secretary's Satchel and the resources provided on VCA website to
be invaluable.Particularly, as she came to croquet with sporting experience.

She started playing croquet at Beechworth in 2012, at a time when the Beechworth club had
less than a handful of active members and only one of its two courts in use. The club is now
thriving, with 32 members and two beautiful wédépt lawns meeting the needs of 2/3 of
members who enjoy social play and a strongly competitive 1/3 who compete on a regional
basis.

Maria has had local club responsibilities (including committee member, secretary, and vice
president) and has also beengtNEDCA secretary for two yedBhe nstigateda Referee
training course for the region. She is currently secretary of the Beechworth CC mother club,
the Beechworth Senior Citizens Club and Vice President Beechworth Croquet Club.

Maria is an accredited GBach and plays off a GC handicap of 7. She is Beechworth’s
coaching contact.
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Annex J to
Croquet Victoria Council Meeting Minutes
16 December 2019

DIRECTORS PORTFOLIOS
PROPOSAL
The Director named first will have leading responsibility with other Director(s) named providing
support. No Director has been allocated more than two areas of responsibility.

FINANCE ctveiiiiieee e Jim Saunders (Treasurer) with Brian Rowe (specific
tasks)

Child Safety ..coocveeeiriieecce e, Nancy Hatherell (Under 21 Coordinator) with Hetty
Veldman

Development of Juniors........ccceeeveeiieciieennns Nancy Hatherell (Under 21 Coordinator) with Lynne
Roberts

Building Maintenance........cccccevvevveeeviineeeens Maurice Cevaal-Hewitt with Charles Rees and Jim
Saunders

Director / Office Bearer Induction.................. Maurice Cevaal-Hewitt

Policy REVIEW ...cccevveeiciiiee e Wayne Worladge with Hetty Veldman

Strategic Plan Development ..........ccueeenneee. Kate Patrick with Sarina Cevaal-Hewitt and Charles Rees

[appointed members of the Strategic Plan 2021-2025
Working Group] with Wayne Worladge

Equipment Library.......cccccoeevieiiiiiieiiieeeens Lorraine Gutcher

Using Social Media......cccceeevvieeecciieee e, Sarina Cevaal-Hewitt

Marketing.....ccceeeeevveeeiciiee e Kate Patrick [convenor, Marketing and Publicity sub-
committee]

Facility Infrastructure Implementation.......... unallocated. Folded into Strategic Plan Implementation.

Workplace Health and Safety ....................... Lorraine Gutcher and Jim Saunders

FOR DECISION
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Annex K to
Croquet Victoria Council Meeting Minutes
16 December 2019

Policy review: Liquor and catering at VCC

BACKGROUND

As part of the systematic review of Croquet Victoria policies, Council requested the President, Vice
President and Administrator to review and update the policy on Liquor and Catering at VCC, which
dates back to August 2011.

PROPOSED CHANGES
The principles underlying the existing policy are reaffirmed.

New section headings have been introduced to clarify the various matters addressed by the policy,
that is to say: prices; service of liquor; non-alcoholic beverages; supply of beverages; nominee and
staff.

The draft policy includes additional provisions as follows:
Prices

e responsibility for providing guidance on setting prices

e annual report to CoM on the financial outcomes of external bookings and croquet related
events

Service of liquor

¢ the significance and location of the redline plan

e responsibility for informing relevant people of the terms of the liquor licence and the location
of the redline plan

Nominee and staff

¢ responsibility for appointment of nominee
e responsibilities of nominee
e engagement and supervision of bar and catering staff

These additions are highlighted in the appended document.
Jim Clement, Kate Patrick, Sandra Kastanaras

FOR DECISION
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Provision of Liquor and Catering at VCC Policy

The Victorian Croquet Centre should operate in a manner which does not impose costs upon the
many members of Victorian croquet clubs who do not regularly use the facilities. Consequently,
the provision of liquor and catering for the croquet community (including gateball players) must be
conducted to achieve profitability from the bar and kitchen.

1. PRICES

For croquet events, prices for both the bar and catering will be set at a moderate level, taking into
account the costs involved and the availability of qualified volunteer labour. If a croquet-related
event or function wishes to provide drinks and other bar beverages to members or guests, then
that event or function will be billed at these prices.

For pre-booked functions where bar service has been arranged, prices will be set at a
commercially competitive level which provides an appropriate profit after taking relevant costs into
account.

The Committee of Management is responsible for monitoring the financial outcomes resultant from
events at VCC and for reviewing the approach to pricing accordingly. The nominee and the
Administrator will report annually to the Committee of Management on their approach to pricing
and the net financial outcome of croquet-related and externally booked events at VCC.

2. SERVICE OF LIQUOR
Croquet Victoria holds a licence for the limited supply of liquor on the premises. We are committed
to complying with the licence conditions.

The liquor licence at the Victorian Croquet Centre authorises the licensee to supply liquor:
e on the licensed premises to a member of the club or a guest of a member for consumption
on the licensed premises;
e 0n a part or parts of the licensed premises to a person attending a pre-booked function for
consumption in the area where the function is being conducted
¢ by staff holding the Responsible Service of Alcohol certificate.

Generally speaking, alcohol may be consumed anywhere on the premises with some exceptions,
as defined in the redline plan, which is displayed in the bar.

Liguor supplied under this licence may only be purchased from the holder of a general or packaged
liquor licence. Consistent with the terms of the licence, all liquor consumed by members or guests
must be purchased from the VCC bar at prices set by the bar management.

It is the responsibility of the nominee as designated from time to time to ensure that relevant
employees and event organisers are aware of the terms of the liquor licence and the whereabouts
of the redline plan.

3. NON-ALCOHOLIC BEVERAGES

Players are welcome to bring non-alcoholic drinks to VCC for their own consumption during play.
However, members and guests may not bring non-alcoholic drinks to VCC for the purposes of
supplying an event or function.

4. SUPPLY OF BEVERAGES
If some non-standard liquor or other drink is desired for an event, VCC will undertake special
purchases to meet reasonable requirements.

5. NOMINEE AND STAFF

The Croquet Victoria Committee of Management is responsible for nominating an appropriate
person to act as licensee and for notifying the Liquor Licensing Board (LLB) of changes in the
nominee from time to time. The nominee’s responsibilities will include determining appropriate
prices for catering and beverages, in line with this policy.

Subject to guidance by the relevant office-bearer, the Administrator Croquet Victoria is responsible
for arranging for bar and catering services to be provided by appropriately qualified staff (ie bar
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staff with current RSA certification, and kitchen staff under the direction of an employee with a
Food Handling qualification) as required by legislation.

Adopted by VCA Council 9" August 2011
Changes proposed by Jim Clement, Kate Patrick and Sandra Kastanaras
for consideration by Council at its meeting on 16 December 2019
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Annex L to
Croquet Victoria Council Meeting Minutes
16 December 2019

REIMBURSEMENT OF EXPENSES FOR GRANT FUNDED ACTIVITIES

BACKGROUND

As part of its systematic review of Council policies, Council appointed a working group comprising
Kate Patrick, Lynne Roberts and Janet Leckie-Brunton to

1. Ascertain whether budgets for grant funded activities should include provision for
reimbursing members who use their own cars for travel associated with delivering the grant-
funded activity.

2. If so, determine and recommend a fair and reasonable contribution for this purpose.

FINDINGS

1. Inclusion of operating cost reimbursement in grant budgets
We note that the Australian Tax Office allows claims of 68c / km for work-related travel.

Members involved in delivering workshops and other activities for projects for which Croquet
Victoria is funded are providing a service which encourages Clubs in the area of “Growing Croquet
and other matters so as to assist Regions and Clubs generally to expand. If a funded project can
contribute to meeting their costs, we believe these members should not be unreasonably out of
pocket.

2

We recommend that submissions for grants include provision for reimbursing members when they
use their cars for travel associated with the delivery of a grant-funded activity.

2. Level of contribution

The RACV has calculated that car operating costs (including depreciation, on-road costs, repairs,
registration, insurance and fuel) are between 42 cents per km and $1.02 per km, depending on the
size of the car.

Currently Croquet Victoria reimburses fuel costs only, at the rate of about 15 cents per km. We do
not provide reimbursement for other costs involved in keeping a car on the road.

We have been advised that Croquet Australia and Croquet NSW both provide reimbursement for
costs including petrol, at the following rates:

Croquet Australia 31c/km
Croquet NSW 25 ¢/ km

We recommend that for Grant Funded Activities, presenters should be reimbursed at the rate of 30c
per kilometre.

This amount would include any claims for petrol. It is intended to contribute also towards the cost of
wear and tear and servicing.

We suggest that the amount is reviewed in three years time (2022) along with other reimbursement
amounts.

This proposal has been discussed and is supported by the Committee of Management

Kate Patrick, Janet Leckie-Brunton, Lynne Roberts

FOR DECISION
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Annex M to
Croquet Victoria Council Meeting Minutes
16 December 2019

General update of information regarding NEDCA Region for December 2019 VCA
Council Meeting.
Update by Maurice Cevaal-Hewitt Regional Director.

Albury Croquet Club inc. Has around 44 members mostly playing Golf Croquet.
Some still play Association and some Ricochet. The club bought a defibrillator with
the assistance of grants from the Commercial Club Albury and West Albury Rotary
Club.

St John's Ambulance then ran a very successful training session on resuscitation and
the use of the defibrillator.

West Albury Rotary expressed an interest in a 'Come and Try' evening which was
enjoyed by more than 30 of their members.

The Army Reserve Pay Administration office asked to run a team building exercise
on our courts and this was so successful they are keen to do so again. This was an
excellent opportunity to infroduce the game to a younger demographic.

Beechworth Croquet Club An active membership around 30 members with one
non-playing Life Member.

The large number of volunteers from within the club who ensure that the grounds
are well maintained and the club well administered.

Golf Croquet is mostly played, but some are now trying Ricochet

It has 2 'A' Courts. We have a social day once a year.

Beechworth won the Golf Croquet Pennant, the NEDCA Golf Croquet Handicap
Doubles and members entered the Croquet Australia Golf Croquet Handicap
Doubles and Singles at Twin City.

Benalla Tennis and Croquet Club has 36 members, they play twice a week and hold
Social Days and NEDCA qualifying events for the region. Mostly Golf Croquet with
two playing Association Croquet.

Bright Croquet Club currently provide personnel to fill the Administrative positions for
NEDCA Region.

They have 31 members which includes 1 junior. They play Association, Golf and
Ricochet some members travel for competition. A coaching day was held at the
club with great success with attendance of ten members plus a successful Seniors
Festival 'Come and Try'.

Cobram Croquet Club has10 members and play at the Cobram Tennis and Croquet
Club. They are next in line to provide the NEDCA Executive.

Corowa Civic Croquet Club shares space with the Lawn Bowling Club, the facility is
council owned. Of the 17 members about 12 play at least weekly. The club is
hoping to run a social day in the new year.

Howlong Golf Resort Croquet has 26 members has just gone through court
refurbishment. With 3 'A" courts, all Golf Resort members are also entitled to play
croquet. The club plays mainly Golf Croquet with a one trying Ricochet Croquet
and two frying Gateball next year.
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Twin City Croquet Club Inc Has 14 full members plus 4 associate members. They play
Golf, Association and Ricochet Croquet at any time it is requested. Coaching is
provided on request.

The club has had a very successful year, It has held a $1500 prize money
Championship as well as the ACA Handicap Singles and Doubles Championship in
late September.

A successful grant submission from AlburyCity for another 2 sets of Quadway hoops
and 3 sets of balls.

Purchase of equipment and accessories moving toward being able to
accommodate up to 12 full size courts.

Twin City Publicity Officer organised a very successful and informative session with
the Physio Therapists practice 'Health Focus' with approximately 22 participants.

Wangaratta Croquet Club has 42 members. The club is on Council land and the
club members do all the required maintenance, They play mostly Golf Croquet with
some members playing Ricochet.

Walla Walla Croquet Club play on lawn bowling greens at the Walla Lawn Bowls
Club where they share the Clubhouse and facilities, they have about 16 members
but only 10 full time players as the rest are still at work they play Golf Croquet and
Ricochet.

Wodonga Croquet Club has 40 members, playing at the Wodonga Tennis
Association Courts, a recent grant saw them print a history of the club. Celebrations
are planned for next year to mark 20 years at the current location.

Yarrawonga has 73 members, they play on 4 courts at the Yarrawonga Golf Resort
they play Association and Golf.

In summary we have 12 clubs, 382 members, 7 Foundation level Coaches, 7 with
Golf Croquet endorsements, 1 with Association Croquet endorsement and 4 with
Ricochet Croquet endorsements.

We have 1 Tutor in Association Croquet, 2 Tutors in Golf Croquet, 6 Association
Croquet Referees, 1 Association Croquet Umpire.

We have 10 Golf Croquet Referees and 4 Ricochet Referees.

191216NEDCA Regional Report to Council Page 2 of 2



Western Metropolitan Croquet and Malletsports Association (WMCMA)
Annual Report to VCA Council Meeting
Brian Rowe, Regional Director
16 December 2019

The Purpose of this Report is to inform fellow VCA Councillors on the key
attributes of the Western Metro Region. The aim of this Report (and other
annual regional reports) is to increase VCA Councillors knowledge on the
background, operations and issues in each region of the VCA. This transfer of
regional knowledge is intended to assist all VCA Councillors in carrying out their
duties in the best interests of the whole VCA.

1. BACKGROUND — Western Metro Region
1.1. History

1.1.1. Three of our clubs are long established: Brunswick 1911, Essendon 1912,
Williamstown 1926. Our more recent clubs include: Brimbank 2011,
Maribyrnong 2017.

1.2. Membership

1.2.1. Brimbank (15+4), Brunswick (50+2), Essendon (79+9), Maribyrnong (10),
Williamstown (57+1). Total membership in the region 211 (+16).

1.3. Management

1.3.1. The clubs in the region are independent and manage their own affairs.
The regional structure does not offer much benefit to the running of
individual clubs and is focused more on VCA affairs. The formal
hierarchical structure for communications of the VCA—Region—Club can
be by-passed as modern communication allows distribution directly to
clubs.

1.3.2. There s an informal agreement between the clubs in the region that each
club will take a turn in filling the regional roles of president, secretary,
treasurer for a period of two years. This rotation system has worked well
in the past, however, with the advent of new clubs with smaller
memberships their terms have been delayed until they have sufficient
members to comfortably fill the regional roles. Currently, Brimbank club
members hold the positions of President (Rob Jurey), Secretary (David
Hinds) and Treasurer (Joyce Woods).
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Western Metropolitan Croquet and Malletsports Association (WMCMA)
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4.1.

Annual Report to VCA Council Meeting

Brian Rowe, Regional Director

16 December 2019
Sporting Tournaments

There is a great sporting ethos in the western metro region and a
significant number of club members compete in club, local, regional or
state competitions and tournaments.

The WMCMA does not organise any pennant competition within the
region. The Metropolitan AC Pennant and Metropolitan GC Shield are
organised by bodies that draw on competitors from Western Metro,
Eastern Metro, South Easter Metro and Bayside regions.

Essendon run a Monday night GC pennant (under lights) using handicap
cards in the summer months. This in-house comp is so popular the 16
places are readily filled, and a second comp is run on Tuesday afternoons
as well. In total over 30 Essendon members play in this in-house comp.

Brunswick, Essendon and Williamstown all run an annual AC tournament.
Brunswick and Williamstown run an annual GC tournament.

STRENGTH

The clubs in the western metro region, particularly the older clubs, are
very strong with sound management teams, well maintained courts (some
of the best in the state) and excellent clubhouse facilities. These solid club
foundations provide an excellent training ground for several of the state’s
most elite players (Elaine Coverdale, Gail Hopkins, Terry Hopkins, Lester
Hughes, Kevin Beard, Owen Dickinson).

GROWTH

The newer clubs in the region have a ‘thirst’ for growth, in terms of
increased membership. The established clubs have maintained their
membership numbers at the current level over the last several years.

ACHIEVEMENTS

The Maribyrnong club was established in 2017, as part of the existing
Maribyrnong bowling club. It has made good progress since its
establishment and has a steady loyal base. Over the past three years,
clubs in the region have assisted with advice, equipment and on-court
training. We hope this club continues to grow and prosper.
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Western Metropolitan Croquet and Malletsports Association (WMCMA)
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Annual Report to VCA Council Meeting
Brian Rowe, Regional Director

16 December 2019
PRESSURES

The VCA’s Cairnlea facility is in our region. Our WMCMA members
generally live the closest to the facility. The upside to this is WMCMA
members can make greater use of the superb facilities at Cairnlea. The
downside of being so close is that some of WMCMA'’s most able and
willing members expend a lot of energy helping with events at Cairnlea.

The World Croquet Federation (WCF) AC Championship in February will
result in the courts at Essendon, Williamstown (and Cairnlea) being closed
to WMCMA members for between 1 to 2 weeks. These clubs also had
closures in 2017 for the WCF GC Championship. Not only is there the time
the courts are closed, but also the effort during the event and in the
months leading up to the event.

Most of the clubs in the region are in inner metropolitan Melbourne.
These areas are subject to urban renewal with higher density housing.
High density housing means public spaces become more critical and more
valuable. Local councils are under increasing pressure to fully utilise
public spaces. As a consequence, croquet clubs in the inner city are under
increased scrutiny in terms of the number of hours/day and the number
days/week courts are used. It is highly unlikely any of the existing inner
city clubs will be allocated land for expansion.

OPPORTUNITY

Although inner city land is scarce and highly valuable, there are
opportunities for the establishment of new clubs. The WMCMA would
relish the opportunity to ‘seed’ another new club in our region.
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Annex N to
Croquet Victoria Council Meeting Minutes
16 December 2019
Together More Active

Croquet Victoria Player Development Project Working Group

Draft terms of reference

BACKGROUND

Croquet Victoria has been funded by Sport and Recreation Victoria to undertake a Together
More Active Player Development Project. Under the terms of the funding, TMA projects are
to be overseen by a Project Control Group which will include relevant SRV staff, members of
the recipient organisation, and potentially members of the target community group.
Meetings are expected to be fairly frequent (monthly or bimonthly), possibly by Skype.

SRV wants constant access to projects so they can provide real-time sharing, learning and
publicity.

It is envisaged that this project will be overseen by a Croquet Vic TMA Player Development
Project Working Group, acting as the project control group as mentioned above.

The work of the project will be coordinated by this group under the leadership of its chair.

Council is asked to decide on the Terms of Reference for the TMA PDP Working Group —
draft appended.

Tricia Devlin, Sarina Cevaal-Hewitt, Kate Patrick, Jim Clement
Interim Working Group

FOR DECISION
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TERMS OF REFERENCE
Together More Active Player Development Project Working Group

This working group is tasked with coordinating Croquet Victoria’s Together More Active
Player Development Project

This project aims to

1. increase regular and ongoing participation in croquet as a sport
2. provide players with structured opportunities to develop their play.

Subsidiary outcomes include:

1. Improve opportunities for coach and official development

2. Improve sport governance

3. Continue to attract international and national sporting events to Victoria

4. Improve understanding of issues relating to and impacting on sport in Victoria

Appointment
The TMA PDP Working Group will have at least four and up to six members appointed by the
Council of Croquet Victoria:

e members and non-members nominated by Regions or Clubs
e coopted members recommended by the Working Group

In addition it will include
e one or two members nominated by Sport and Recreation Victoria

Council will appoint the Chair of the Working Group. It is to elect a Secretary from within its
members.

Duration

The Working Group is to oversee the project for the duration of the funding provided by the
State Government, subject to the timeline agreed with SRV.

It is to provide a final report and recommendations to Council following the expiration of the
project. Its term of office expires when its final report has been accepted by Council.

Reports and minutes

The TMA PDP Working Group is to provide a progress report to each regular meeting of the
Croquet Victoria Council, through the Secretary. Reports are to include details of activities
and expenditure. Additionally, the PDP WG is to provide reports as required for Sport and
Recreation Victoria, and contribute items to Malletsports and Facebook.

Minutes of each meeting of the Working Group are to be provided to the Croquet Victoria
Secretary within seven (7) days of such meeting, to be made available to Croquet Victoria
Council members.

Qualifications for TMIA PDP Working Party Membership
To be a member of the TMA PDP Working Group, a member needs to have experience
relevant to the duties of the Working Group.

Duties

The TMA PDP Working Group will act as a project control group with responsibility for
managing the TMA Player Development Project, in line with the Croquet Victoria submission
to Sport and Recreation Victoria and subject to guidance by the Croquet Victoria Council.
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Specific responsibilities include:

1. PROJECT TIMELINE

In consultation with Sport and Recreation Victoria and the Croquet Victoria Council
(or Committee of Management?), to develop, implement and monitor a project
timeline for delivering local weekend workshops for players at different levels of
achievement (Beginning, Developing, Advanced).

2. INVOLVEMENT OF COACHES

To recruit, brief and coordinate the involvement of appropriate leading coaches in
both Association Croquet and Golf Croquet. Includes preparation of a role description
for leading coaches.

To recruit and brief additional coaches as required for coaching weekends.

3. INFORMATION DISTRIBUTION

To publicise the project to potential participants and support the organisation of
coaching weekends, including consultation with regional associations and
arrangements for venues.

4. GUIDANCE FOR COACHES
To obtain and circulate documentation for the assistance of participating coaches.

5. MANAGEMENT OF RESOURCES AND BUDGET

To oversee the distribution of funding to defray expenses involved with the project,
including the costs of coaches and training weekends in line with the project
application.

6. OVERSEE PROJECT
To evaluate and monitor risks and achievements.
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