Victorian Croquet Association Inc.
l‘V— A0001560E ABN 91 903 271 264
trading as Croquet Victoria
Croquet Victoria Committee of Management Meeting
held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023
10.30 am Tuesday 19 November 2019
Attendance
1.1 Present:
1.1.1 Directors:
Jim Clement (President), Kate Patrick (Vice-President), Sarina Cevaal-Hewitt
(Secretary), Jim Saunders (Treasurer), Lorraine Gutcher (Member), Lynne
Roberts (Member), Charles Rees (Member), Eric O'Donnell (Member).
1.1.2 Administrator:
Sandra Kastanaras.
1.2 Apologies:
Janet Leckie-Brunton.
2 Opening
The President opened the meeting at 10.34 am welcoming Eric O'Donnell to his first
Committee of Management Meeting.

3  Confirmation of Minutes of Previous Meetings CoM Meeting 17 September 2019
Resolved on the motion of Lynne Roberts and Kate Patrick 'that the Minutes of the Committee
of Management Meeting held 17 September 2019 be adopted as a true and correct record'.
3.1 Business Arising from Minutes of Previous Meetings:

Kate Patrick queried what was the relationship between the JBWere Investment amount
and the Asset Revaluation Reserve amount in the Balance Sheet.
Print out to be provided for amount in the Asset Revaluation Reserve.

Action Administrator
The Auditor to be contacted to provide explanation of calculation of Asset Revaluation

Reserve. Action President
4  Adoption of Financial Report Attached as Annex A
Resolved on the motion of Jim Saunders and Lorraine Gutcher 'that the Financial Report be
adopted'.

4.1 Business Arising from Treasurers Report:

Department of Ageing line items to be deleted for 2020-2021 Budget as Seniors Festival
funding and payments are to be reflected in the Croquet Victoria Grants Account.
4.2 Management of Financial Bequests:

Ongoing.

5 Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 Secretary's Report: Attached as Annex C
5.2.2 Court Directors Report: Attached as Annex D
5.2.3 M & P Report: Attached as Annex E

5.2.4 VCC Development Working Group Report: Refer to Secretary's Report
5.2.5 Sub Committee Minutes Received:
DHHS Mandatory Board Quota Working Group: 26 August 2019, 23 September
2019
Marketing & Publicity Sub-Committee: 13 October 2019
Strategic Plan 2021-2025 Working Group: 6 October 2019, 23 October 2019
Golf Croquet Selection Sub-Committee: 7 November 2019
Strategic Plan Implementation Sub-Committee: 13 November 2019
Resolved on the motion of Kate Patrick and Lynne Roberts 'that Consent Items be adopted
with the following additions to the Correspondence Inwards list:
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e Belvedere Heritage Croquet Club - request to join Bayside Croquet Association
e Advice of successful Together More Active Project grant submission.

6 Business Arising from Consent Items
6.1 Correspondence:

6.2

6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

6.1.6

Condition of Shelter Sheds:

Poor condition of some shelters acknowledged, additional shade to be organised
for 2020 Association Croquet Worlds.

Grant funding to be sourced to refurbish outer shelters, structural diagrams
accompanying previous quote to be revisited to better detail construction
elements. Action Jim Saunders
Hard Copy Construction Documentation:

The President advised that in reading old files, he had discovered minutes of a
2007 VCC Defects Committee meeting, at which the correspondent was present,
which stated that '...important documents have either been lost, misplaced or kept
from the files." Relevant documentation to be scanned.

Action President and Administration

Above documentation to be forwarded to correspondent. Action Secretary

State Coordinator of Golf Croquet:

Jim Saunders reported that the State Coordinator of Golf Croquet had advised

that he would focus on the following:

¢ building a team of Tournament Managers, work towards Tournaments run in a
consistent manner

e encourage more players to become referees and coaches.

The meeting agreed that lan Petersen be requested to liaise with State
Coordinator of Under 21's where juniors were involved. Action Secretary
Croquet Victoria Documentation footer information:

Template to be drafted and presented to January Committee of Management
Meeting. Action Secretary
Belvedere Heritage Croquet Club:

SEMCA to be contacted re any objections to Belvedere Heritage Croquet Club's
request to transfer membership to Bayside Croquet Association.

Action Secretary
Junior Scholarships:

Casterton documentation re future submission for Junior Scholarship to be
forwarded to Golf Croquet Selection Sub-Committee Secretary. Action Secretary

6.1.7 Bayside Croquet Association:
As for Item 3.1, Auditor to be contacted to provide process for determining Asset
Revaluation Value. Action President
Reports:

6.2.1

Secretary's Report:

The President queried the advisability of the Athlete Travel Pathways Grant
application for the Croquet Victoria's Golf Medal representative submitted by the
Secretary, stating that this could create a precedent as the amount applied for
was substantially more than that provided for State Team members, and could
have ramifications if the Gold Medal contender was also a State Team member,
as is quite often the case. The President further requested that that there be
more coordination between CoM members applying for grants.

Selection Policy to be reviewed by both Association and Golf Croquet Sub-
Committees.

The Croquet Victoria Child Safe Policy and State Coordinator Job Descriptions to
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be reviewed by those Directors who indicated an interest in Policy Review as a
Directors Portfolio.

Charles Rees leaves the meeting, rejoining after lunchbreak.

6.2.2

6.2.3

Court Directors Report:

The Court Director reported that it was difficult to get sufficient grass coverage due
to the timing and extent of events over recent months.

The Australian Croguet Association review of its Tournament Calendar to be a

January Committee of Management Agenda Item. Action Secretary
M & P Report:

The Meeting agreed that the casual vacancy on this Sub-Committee be
advertised. Action Secretary

7 General Business
7.1 Matters for Decision:

7.2

711

7.1.2

713

Staff Matters:
7.1.1a) Caretaker's Contract:
New Caretaker's Contract reflecting new arrangements be circulated for
approval electronically by Committee of Management members.
Action President
7.1.1b) Greenkeeper's Long Service Leave:
Current employment arrangements meet standards.
7.1.1c) Directors Portfolios:
The meeting agreed that appointment of Directors to portfolios (subject to
the consent of Directors) be an Agenda Item at the December Council
Meeting. Action Secretary
VCC Function Profitability:
This Agenda Item addressed after lunchbreak.
Brian Rowe to be contacted to apply these calculations used to determine
profitability to a three year period. Action Secretary

The Administrator spoke of the need for extensive cleaning after training
weekends, etc. Agreed that President draft correspondence to those facilitating
training weekends re standard in which VCC is to be left and that this be circulated

for agreement prior to distribution. Action President
Provision of Liquor and Catering at VCC Policy:
This to be an Agenda Item for December Council Meeting. Action Secretary

Notice of upcoming Licensing Workshops to be Distributed to clubs.
Action Administration

7.1.4 Reimbursement of Expenses Related to Delivery of Grant Activities:

This to be an Agenda Item for December Council Meeting. Action Secretary
Matters for Discussion:
7.2.2 VCA

7.2.2a) Review of Current Policies:

Refer to Secretary's Report
7.2.2b) VCA Vacant Position:

State Coordinator of Association Croguet - no nominations received.
7.2.2c) Our Community 'Step In, Step Up' training:

This training to be undertaken by Charles Rees before assessment of

value of this training for new Directors be made.
7.2.2d) SEMCA Yearly Report Issues Raised:

The meeting noted the following concerns:
o Practical help to work with Councils to increase number of courts or
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set up clubs -

e Transportation for Directors to Council Meetings - suggest public
transport could be used to Ginifer Railway Station and Directors
picked up and driven to the Victorian Croquet Centre for meetings

e Advertising on 'free to air' TV - it is noted that CroquetNZ now has
agreement with Sky.

7.4 Matters for Noting:
741 VCC
7.4.1a) Roof Leaks:
Refer to Secretary's Report
7.4.1b) Balcony Fascia repairs/repaint/Lettering:
Refer to Secretary's Report
7.4.1c) VCC Gardening Contractors:
Refer to Secretary's Report
74.2 VCA

Engagement with Wyndham Council re possible croquet facility being undertaken
by WMCMA Secretary David Hinds.
7.4.3 ACA

The President reported that ACA votes were cast for upcoming WCF elections

and that a draft ACA Strategic Plan was distributed at the last ACA Meeting.
7.4.4 Items for Future Discussion:

Croquet Victoria Strategic Plan 2021-2025

8 Close: 1.55 pm
Next Meetings: SGM 10.30 am Monday 16 December 2019
Council Monday 16 December 2019 - after SGM
CoM 10.30 am Tuesday 21 January 2020
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
19 November 2019

FINANCE REPORT, OCTOBER, 2019

VCA Finances

e The Balance Sheet and Profit and Loss Statement as at 31 October, 2019 are
attached.

e The Balance Sheet includes Grants received, $18,622, but not yet expended.

e The budgeted VCA trading loss for the year ending 31 March, 2020 is $178,924

VCA Bank Accounts

e The bank account balances as at 31 October, 2019 are as per the Balance Sheet.
Total bank accounts 31 October $127,769
Total bank accounts 30 September $155,340
This indicates a decrease in cash held of $27,571

e The J B Were portfolio holds in
Cash $43,502 (last month $40,364)
Total Fixed Interest $1,107,156 (last month $1,111,152)

e There are no imminent cash concerns.

J B Were Investment Portfolio
e J B Were reports indicate the portfolio has a market value of $4,135,310 at 31
October, 2019 compared to $4,122,476 the previous month.
e The change from last month’s report indicates an increase in the market value of
the portfolio of $12,834 (last month the portfolio valuation increased by $77,430).

VCA Matters

e Shortly insurance renewal invoices will be sent to participating clubs by email.
When the invoice has been paid new Certificates of Currency will be mailed out.
It is important that invoices are paid promptly as many clubs require Certificates
of Currency ahead of the Christmas break.

Jim Saunders
Honorary Treasurer
8 November, 2019

. SPORT

CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA

Patron — The Honourable Linda Dessau, AM, Governor of Victoria



Appendix 1 to

Annex A to

Croquet Victoria Committee of Management Meeting Minutes
19 November 2019

Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA VIC 3023
Profit & Loss [Budget Analysis]
April 2019 To October 2019

INCOME

VCA AFFILIATIONS $104,568.66 $103,422.00 $97,567.62
ACA AFFILIATIONS/INSURANCE $82,683.55 $87,364.00 $66,644.80]
MERCHANDISE/PENNANT $5,809.85 $10,000.00 $2,977.32
TOURNAMENTS $20,606.88 $13,700.00 $5,821.88
MSV $3,537.21 $5,000.00 $4,407.27
CATERING/BAR $9,885.88 $22,000.00 $9,958.60]
PREMISES/COURTS/RENT $26,243.10 $45,450.00 $21,808.09
DEPARTMENT OF AGING $0.00 $3,000.00 $3,000.00]
INTEREST BANK/JB WERE $78,177.77 $140,300.00 $80,162.22
Total INCOME $331,512.90 $430,236.00 $292,347.80
Gross Profit $331,512.90 $430,236.00 $292,347.80
EXPENSES

ACA AFFILIATIONS/INSURANCE $83,881.82 $85,864.00 $66,984.77
ADMINISTRATION VCA $29,919.26 $74,445.00 $29,475.84
COMMITTEES $3,658.20 $16,900.00 $3,845.17
MSV $3,542.00 $5,000.00 $2,876.93
COUNCIL/COM travel $3,730.58 $10,000.00 $2,945.08
DEPARTMENT OF AGING $0.00 $3,000.00 $3,281.85
UNDER 21S SCHOLARSHIP $688.83 $5,000.00 $0.00
TOURNAMENTS $10,359.61 $10,350.00 $2,826.70
MERCHANDISE/PENNANT $3,880.35 $7,500.00 $859.40
WAGES $105,724.53 $191,951.00 $97,242.17
VCC BUILDING $58,833.96 $129,350.00 $62,069.70
CATERING/BAR $3,025.72 $12,100.00 $4,016.91
VCC COURTS $14,288.30 $47,200.00 $8,676.50]
STATETEAMS G & A $5,727.30 $10,000.00 $545.45
CROQUET EQUIPMENT $345.45 $500.00 $0.00]
Total EXPENSES $327,605.91 $609,160.00 $285,646.47
Operating Profit $3,906.99 ($178,924.00) $6,701.33
Total OTHER $0.00 $0.00 $0.00
Net Profit/(Loss) $3,906.99 ($178,924.00) $6,701.33\



Appendix 2 to
Annex A to
Croquet Victoria Committee of Management Meeting Minutes
19 November 2019
Balance Sheet as of October 2019

Assets
Current Assets
Bank Accounts
Bendigo $15,262.60
Bendigo - Grants Account $18,622.65
CBA $93,557.34
Bendigo Direct Debit Card $327.04

Victorian Croquet Association Inc.

65 Nobel Banks Drive
CAIRNLEA VIC 3023

ABN: 91 903 271 264

Email: administration@croquetvic.asn.au

Total Bank Accounts

$127,769.63

Total Current Assets

$127,769.63

Withholding Credits
Accounts Receivable

$3,036.70

Total Withholding Credits

$3,036.70

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$197,447.77
-$144,831.48

$5,250,000.00

$4,135,310.62

Total Plant & Equipment

$52,616.29

Total Fixed Assets

$5,302,616.29

Total Assets

$9,568,733.24

Liabilities
Current Liabilities
Accounts Payable

$5,873.87

Total Current Liabilities

$5,873.87

Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities

$120,958.09
-$109,222.19
$501.22
$1,509.22

Total Tax Payable

$13,746.34

Grant Liabilities
Grants Receivable in Advance

$18,622.65

Total Grant Liabilities

$18,622.65

Total Liabilities

$38,242.86

Net Assets

$9,530,490.38

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Bequest - Late Jean A Rentoul

$7,703,572.44
$748,761.06
$1,040,525.92
$3,906.99

$33,723.97

Total Equity

$9,530,490.38

This report includes Year-End Adjustments.

Page 1 of 1


Sarina
Text Box
Appendix 2 to
Annex A to 
Croquet Victoria Committee of Management Meeting Minutes 
19 November 2019
                                                 Balance Sheet as of October 2019
  


Annex B to
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51 In:
Email:
28 Oct 2019

29 Oct 2019
1 Nov 2019

2 Nov 2019

3/4 Nov 2019

7 Nov 2019

8/9 Nov 2019

9 Nov 2019
13 Nov 2019
15 Nov 2019

Various
Out:
Email:
30 Oct 2019
31 Oct 2019
1 Nov 2019

2 Nov 2019

6 Nov 2019
7 Nov 2019

8 Nov 2019
9 Nov 2019

Various

CORRESPONDENCE

Record of phone call re state of shelter sheds

Brimbank Council - unsuccessful grant submission

Brimbank Council - confirmation of receiving grant funding agreement
Active April - seeking information re participating clubs and their offers
Horsham Rural City Council - Minutes of City to River Discussion 25
October 2019

Phantom Stickers and Signs - sourcing price to manufacture lettering
Casterton - application for junior scholarships for Casterton Juniors
ACA Secretary - confirmation of Draft Policy submission

Sec Cc'd - retention of Croquet Victoria records

lan Petersen - Immediate focus of State Coordinator of Golf Croquet

Glenelg Shire Council - seeking name of expert to assist with drainage and
levelling of croquet court

Economic Development Enquiries - acknowledgement of Athlete Travel
Grants submission

Bayside Croquet Association - concerns re Auditor independence

Rich River Croquet Club - thank you for Letter of Support

Simon Watkins - concerns re state of shade shelters and lack of
maintenance at VCC

Phantom Stickers & Signs - confirmation that work will commence

Vic Sport & Recreation - advice of successful project funding application.
Belvedere Heritage Croquet Club - request to move to Bayside Region
eBulletins, event flyers, notification of region delegates to SGM, scams,

Phantom Stickers and Signs - supply and fit of lettering above entrance
ACA Secretary - comments on Draft Member Protection Policy

Sec CC'd - Labour Hire authority - clarification if Labour Hire Licensing
Scheme applies to us

Ben O'Brien - seeking status of template to announce successful grant
submission

Global Turf Grass Council - Glenelg Shire Council croquet court
Region Secretaries - Notice and Agenda of SGM

Sec Cc'd - DHHS Victoria - Kirsty Reidy - advice re GST not paid in last
grant instalment

Rich River Croquet Club - letter of support re lighting for croquet courts
Active April - advice of Croquet Victoria non-participation on 2020
Phantom Stickers - new quote accepted
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Annex C to
Croquet Victoria Committee of Management Meeting Minutes
19 November 2019

SECRETARY'S REPORT

VCC:
Removal of Trees and Garden Beds:
No progress.

VCC Development Working Group:
No progress.

Gutters:
Quotes being sourced to clear out gutters.

Roof Leaks:
Completed.

VCC FasciallLettering:
The painting has been completed and the lettering has been ordered.

VCA
Policies:
The following policies are currently being reviewed:
e Provision of Liquor and Catering at VCC Policy

It is recommended that the following policies be reviewed during 2020 by those Directors
who indicated an interest in Policy Review as a Portfolio (Wayne Worladge and Hetty
Veldman).
e Child Safe Policy
Electronic Communication Policy
Equipment Lending Policy
Health and Safety
Selection Policy

Job Descriptions:
The Directors Position Description has been uploaded to the Croquet Victoria website.

In August 2018 Sub-Committees and State Coordinators were requested to review their Job
Descriptions. Some feedback was received.

Is it now time for Council to review the Job Descriptions to ensure that
responsibilities/reporting schedule and alignment with Croquet Australia Policies (if any) are
up-to-date. For example our State Coordinator of Coaching Job Description still refers to a
Croquet Victoria Coaching Committee and the reporting schedules are various and in many
cases not complied with. For Decision

Clubs Child Safe Policy:
NIne clubs have yet to advise adoption of a club child safe policy.

Athlete Travel Pathways Grant Program:

Two applications have been submitted under this program. One to support the Eire Cup
Team ($6,000.00) and one to support the Victorian representative to the Croquet Australia
Association Croquet gold Medal ($1,250.00).

Strategic Plan 2021-2025:

The Draft Vision Statement and Strategic Plan Goals were forwarded to Region and Club
Secretaries (plus Region Presidents) on 27 October 2019 for feedback and collation to be
presented to December Council Meeting.
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Special General Meeting 16 December 2019:
Notice of Special General Meeting forwarded to Regional Secretaries on 7 November 2019.

Regional Reports to Council:

16 December 2019

NEDCA, SWCA, WMCMA

24 February 2020

Wimmera

6 April 2020

Ballarat, Bayside, Geelong

17 August 2020

EMCA, Gippsland, GVCA

19 October 2020

MVCA, NDCA, SEMCA

T, (o) T~
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Annex D to
Croquet Victoria Committee of Management Meeting Minutes
19 November 2019

Courts Director Report, November, 2019

COURTS MAINTENANCE

Following the September ISS Tournament I spent time with James Hood reviewing the
impact of a 12 day event on our facility. James is of the view that this event, played in early
September, puts an unrealistic strain on lawns that are trying to emerge from winter
dormancy. Particularly, the foot traffic of 12 days competition has put back the normal early
spring recovery of the lawns by up to a month, more following an inclement winter. This has
a ripple effect on events and court usage for the rest of the spring.

It is worth questioning ACA as to any logical reason why ACA cannot schedule this type of
event to say, end October or November? Not only would the lawns benefit but so would the
players being able to enjoy more amenable weather conditions. Such a program change
would be of benefit to lawns whereever the ISS is held.

Jim Saunders
Courts Director
8 November, 2019



Annex E to
Croquet Victoria Committee of Management Meeting Minutes
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MARKETING & PUBLICITY SUB-COMMITTEE REPORT

BACKGROUND
The Marketing and Publicity sub-committee are tasked with promoting croquet across
Victoria and southern NSW.

UPDATE
1. Sub-committee membership
Dianne Wilson has had to resign from the sub-committee due to ill-health. The sub-
committee wish to thank her for her service — we hope that she will recover and rejoin us in
due course. In the meantime her resignation has created a vacancy which we request be
advertised to clubs, for appointment at the February meeting of Council.

FOR ACTION
2. Sub-committee budget for 2020/21
We have reviewed our current activities and the marketing strategies agreed as part of the
Croquet Infrastructure Plan for 2020, and will be providing the Treasurer with a draft budget
accordingly.

3. Publicity Officers’ workshop, 22 October 2019, Cairnlea

Recently we held a workshop for publicity officers and club publicity contacts. This was
attended by 29 people representing 18 clubs. Keynote speaker was Greg Bryant, Croquet
Development Officer, Croquet New Zealand. Costs were met from the Marketing section of
the Together More Active grant.

A report of the workshop has been circulated to clubs and is available on the Growing
Croquet section of the Croquet Vic website.

Some key points:

e The image and reputation of croquet in NZ has been significantly changed by the
recruitment of a relatively small number of young players (currently around 2% of
the membership). To date about half the regions in NZ have schools participating in
the interschool challenge.

e Recruitment and publicity at club level in NZ has been assisted by a system of “red
flags”: clubs with fewer than 10 members per court are identified as potentially at
risk, and helped to find one thing to work on with assistance.

e Targeted publicity for a younger audience was developed by Croquet New Zealand
who were happy to share it with Croquet Victoria. Some members attending the
workshop offered to review potential advertising templates with an eye to relevance
to potential younger players.

e |t could be useful for club Facebook pages to link with local community Facebook
pages

e Personally providing the new videos to allied health workers via a USB stick could be
more effective than emailing a link to Youtube.

e A new Publicity Officers Kit was revised following discussion at the workshop and is
now available via the Growing Croquet web page.

Feedback from participants indicated that the workshop was well received and we are
planning to run further workshops in the future.



4. Cooperation with other State Associations

Members of the sub-committee have conferred informally, via Skype, with representatives
of the other State Associations (see attached notes of the most recent meeting). We are
discussing how to publicise croquet on the back of the AC Worlds; also plans for World
Croquet Day (the first Sunday in May), and potential sharing of resources. The next Skype
meeting of the group is scheduled for early December.

5. Government House presence on Australia Day

Croquet Victoria has again been invited to contribute to the Open Day at Government House
on 26 January. Clubs have been asked to nominate members to assist. To date about ten
people have nominated; a reminder has been sent out.

6. Active April

The format for Active April is to change in 2020. The timeline does not allow Croquet Victoria
to act as a partner, as we would have to provide a list of participating clubs almost at once.
Instead, clubs are being encouraged to sign up individually (or via
marketing@croquetvic.asn.au) if they wish to make Come and Try days available to Active
April participants.

7. High resolution photographs

We have approached two photographers who are both interested in providing us with a
range of high resolution photographs for use in publicity. Funds to support this are available
from the Together More Active grant. We envisage adding annually to an image bank.

FOR INFORMATION

Kate Patrick
for the Marketing and Publicity sub-committee
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