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1.5 Bumper stickers, leaflets and other merchandise/publicity items
We have stock of branded pens, bookmarks and leaflets (recently reprinted as we ran out and
needed more for clubs wishing to use them to support Seniors activities). The reprinted leaflet
includes a white box where clubs can insert their contact details.
We are currently taking orders for a new run of bumper stickers with slogans Croquet: an
ageless game and Croquet: a hit for health. Possibly also a new slogan Croquet: the next big
hit. These will be printed when we have enough orders.

2. Other activities
2.1 Online presence
We continue to maintain an active Croquet Vic presence

= on Facebook, with daily posts. Current stats: 540 Likes and 608 Following. In the past
week we have had a post reach of 932 and post engagement of 2073.
= on Twitter, via a routine feed from Facebook
= on the front page of the Croquet Vic website, with stories and pictures of recent
croquet events as provided by tournament organisers
Stories posted to Facebook and the website are also passed across to Malletsports if not
already sent there.

As the occasion arises, we now post news stories to the revived Clearing House for Sport.

2.2 Marketing proposals in GCF Infrastructure Plan
We are discussing how we can support and take forward the proposals in this plan.

At the moment we are working on

e ideas for a This Girl Can campaign

o revised Why dffiliate? posters for clubs and individuals

e resources to assist publicity officers — our draft will be discussed with publicity officers
at the 22 October workshop

FOR INFORMATION

Kate Patrick

Convenor, Marketing and Publicity sub-committee

Sarina Cevaal-Hewitt, Heather Dawn, Ellie Norris, Kate Patrick, Dianne Wilson
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DHHS Mandatory Board Quota Working Group
Report

BACKGROUND

Council established the DHHS Mandatory Board Quotas Working Group in June 2017. At its
meeting in June 2019, Council extended the Working Group’s term of office to 30 June 2020,
and updated its terms of reference.

The group is currently asked to

examine all aspects of Department of Health & Human Services requirements for
mandatory board quotas, including consideration of what cultural change may be
required to encourage the participation of women in governance at state level, and make
recommendations to Council accordingly.

CURRENT ACTIVITY
Following the discussion at the August Council meeting, the following initiatives are under way:

e The agenda of this Council meeting includes an item Matters for Future Discussion,
where members can nominate topics they would like included on a future Council
agenda.

o The Secretary will include provision for small group discussion on each agenda where
appropriate.

The process of appointing Directors to portfolios is being progressed at this meeting.

¢ Regional Directors have been asked to mention in their annual regional reports any
difficulties which clubs in their region are facing (as well as their successes).

e Directors who are to present a regional report have been asked to bring a woman
colleague to the meeting as an observer.

¢ Regional Secretaries have been contacted and invited to notify the Secretary of issues
their Region would like Council to discuss. The draft Council agenda is also being
circulated to Regional Secretaries and Presidents.

¢ Regional Associations have been asked to nominate a regional meeting where the
agenda could accommodate a half hour discussion with a visiting Director, so that current
Council activities and opportunities for women to engage with the work of Council can be
presented and discussed. The costs of the travel involved are to be funded from the
strategic plan provision in Croquet Victoria’s state government grant under the Together
More Active program.

FOR INFORMATION
Kate Patrick, Tricia Devlin, Sarina Cevaal-Hewitt, Jim Clement (ex officio)
DHHS Mandatory Board Quota Working Group
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Strategic Plan 2021 - 2025

BACKGROUND
Croquet Victoria’s current Strategic Plan runs to the end of 2020. In April 2019 Council approved terms of
reference for a working group to coordinate the development of a new Strategic Plan for the period 2021
to 2025, and in June Charles Rees, Sarina Cevaal-Hewitt and Kate Patrick were appointed to the working
group, which also includes the President ex officio.
As per the terms of reference, the scope of the 2021 — 2025 Strategic Plan includes

e vision for 2025

e goals to support achievement of the vision

e budgeted activity

e initiatives agreed as part of the Infrastructure Plan approved in April 2019

e the programs funded by the State Government under the Together More Active program

e other initiatives needed to achieve the agreed goals
A timeline for this work was agreed at the August meeting of Council.
At the August meeting of Council, Directors also worked in small groups, brainstorming an analysis of our
current situation (internal strengths and weaknesses, external opportunities and threats —a SWOT). The
Working Group has collated these discussions and prepared the appended summary (Attachment 2).

PROPOSED RESULTS AREAS, GOALS and ACTIVITIES
The attached draft document (Attachment 1) proposes:
e Five key results areas, with goals as follows
1. Capability / sport development: Grow croquet as a sport as well as a recreational activity
2. Governance / management: Support and develop leadership and inclusive governance.
Further develop the capability of the organisation.
3. Membership / recruitment / participation: Build membership and participation. Extend
involvement to a wider demographic.
4. Financial sustainability / funding / sponsorship: Improve Croquet Victoria’s financial
position. Enable investment in the development of croquet at club and regional level.
5. Image: Enhance the image and build the profile of croquet in Victoria
e Comments on current status in each result area, drawn from the SWOT.
e Activities to achieve each goal, including both agreed activities and possible additional activities
At this stage it does not include a vision statement (for discussion at this meeting) or outcome measures (to
be determined once the goals and activities are agreed).
The next step is for Council to consider this document as a draft for circulation to regions and clubs, with
feedback to be reported to the December Council meeting.
Key issues for consideration by Council at this meeting are:
1. What should be our vision for 2025?
e What do we aim to achieve?
e What will be different if we have achieved it?
Possible vision statements for discussion:
o The croquet community in Victoria to be active, engaged and growing [the vision for 2020]
o Widespread recognition of croquet as a sport
o To foster the growth and development of croquet in Victoria
o To be aleading sporting community on and off the court

2. Are the results areas and goals as listed appropriate?

3. The activities already agreed will take significant collective effort if we are to achieve them.
Shoulders to the wheel! What resources can we muster to work on these activities? What can we
realistically do?

4. What might be the push-back on this plan? How could we tackle it?

FOR DISCUSSION
Kate Patrick, Sarina Cevaal-Hewitt, Jim Clement (Charles Rees)
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Attachment 1: DRAFT GOALS 6 October 2019 + SWOT

Strategic priorities
Current status (from SWOT)

Goals for 2025

Agreed/funded strategies and possible new initiatives

Capability / sport development

Gender neutral sport balancing
mental and physical challenge.
Recognised host for national and
international events

ACA coaching system in abeyance.
Small membership, limited income,
so limited ability to employ
professionals, attract funding from
sponsors or government.

Grow croquet as a
sport as well as a
recreational activity.

AGREED

Run tournaments and other competitive activities. Maintain network of qualified officials (referees,
coaches, tournament managers); develop player pathways from beginner to elite; support elite
players.

Maintain VCC as state/national/international sporting facility.

Develop training pathways for officials (eg referees, coaches, tournament managers, handicappers).
Follow through tournament manager training.

Set targets for referee, coach numbers.

NEW

Run talent camps around state.

Encourage round robin competitions between / within professions.

Implement coach development project.

Governance / management

Established governance processes
and policies. 10 year infrastructure
plan in place.

Involving women at state level a
challenge. Agenda needs to be of
interest to regions. Travel a
problem for potential Directors. IT
skills may be lacking.

Support and develop
leadership and
effective and inclusive
governance. Further
develop the capability
of the organisation.

AGREED

Investigate employment of a Sport Development Officer.

Fund Council and committees; provide governance training. Encourage women. Implement Directors’
portfolios.

Manage finances, budget, investment account.

Manage compliance with regulatory requirements.

Establish succession plans for employees.

Continue to report against implementation targets. Review progress on strategic plan regularly.
Liaise with Croquet Australia, other state associations.

NEW

Review constitution at 3 - 5 year intervals.

Revisit performance review system; consider extension to volunteers.

Upskill Directors in technology.

Membership / recruitment /
participation

All-age year-round sport. Offers
gentle exercise, mental activity.
Few physical barriers. Cheap,
challenging, sociable. Clubs across
state, loan equipment available.
Time efficient. Uses courts in
daylight.

Build membership and
participation.

Extend involvement to
a wider demographic.

AGREED

Set targets for club engagement with LGAs, allied health practitioners; planned membership.
Develop school based programs. Encourage clubs / regions to engage with schools, develop junior
programs.

Recruit participants from under-represented groups; family memberships. Liaise with LGAs re club
development. Extend hours when facilities are used.

New court development in Eastern Metro, SE Metro, Northern District.

Consider consolidations.

Support development of a regional facility via conversations with Cardinia, Casey; new clubs via




Attachment 1: DRAFT GOALS 6 October 2019 + SWOT

Strategic priorities
Current status (from SWOT)

Goals for 2025

Agreed/funded strategies and possible new initiatives

conversations with Whittlesea, Wyndham, Hume, Geelong/Surf Coast, Melton.

Continue to provide opportunities for state level competition and social play for non-elite players.
More participants in come and try events, including involvement of community groups.

Measure participation rates.

Annual Try Croquet Day; opportunities for social participation.

NEW

Improve recording of demographics in database.

. Improve Croquet

Victoria’s financial
position.

Enable investment in
the development of
croquet at club and
regional level.

AGREED

Manage distressed building defects (VCC), maintain courts; manage functions; manage staff.
Integrate existing activities into new Strategic Plan.

Support facility upgrade and renewal; ground upgrade and renewal; lighting provision initially in
metro clubs; lighting plan by 2025.

Annually update data on club facilities.

Document use and impact of lighting. Develop relevant competition structures.

NEW

Benchmark fees with like sports.

Draft long term budget for duration of plan, prioritising expenditure.

Allocate task force to monitor funding opportunities.

VCC subcommittee to extend VCC usage, possible joint ventures. Aim to move closer to break even by
2025. Reconfigure function room for day bookings.

Investigate use of artificial turf surface.

Enhance the image
and build the profile of
croquet in Victoria.

AGREED

Provide professional standard marketing resources.

Partner with other states.

Promote: develop campaign; review templates, resources and materials. Share success stories.
Partner: collaborate with VicHealth eg This Girl Can; LGA older adult providers.

Support use of social media. Measure progress.

NEW

Publicise croquet as a competitive sport.




Attachment 2: SWOT suggested by Council, August 2019

Edited by Strategic Plan Working Group

STRENGTHS
Governance

we govern our expenditure
ten year infrastructure plan t0 2030 developed in
consultation with LGAs

Attractions of sport
Who

sport for life / sport for all ages - no age barriers
no class barriers, no physical barriers

Why

gender neutral sport, in that men and women
compete equally

croquet is a balance of mental challenge and
physical challenge and therefore suits a wide
range of participants

non-contact sport

gentle exercise / mental activity / pathway to
staying active

social interaction / social atmosphere / groups can
be involved

Accessibility

always available to new members

can be played by people of all abilities/ disabilities
time efficient for working people

club membership and ongoing costs are low
compared to other sports / cheap

loan equipment available for new players and new
clubs

(generally) play all year round, in all weather
conditions and at any time

Resources

89 clubs throughout the state

each club involved in their community

developing range of publicity resources including
Allied Health videos

established models for collaboration with other
sports

courts are typically occupied during daylight when
other sports facilities may be idle

Relationships

Good relationship with SRV

Developing relationships with LGAs

Established relationship with Australian
Physiotherapy

Good social media connections around the world
Secretary has active connection with clubs
including publicity officers

WEAKNESSES
Size and structure
e volunteer organisations with limited
resources
e small sport as far as the state or LGAs are
concerned
e limited membership base diminishes
external interest and commitment
Resourcing
e played by people on limited income
e small membership base with small income
restricts ability to employ professionals
without external funding
e croquet courts large in comparison to other
sports eg gateball, bowls
e lack of clubs with lights, limits participation
of working people
e because it is cheap, hard to raise fees by a
significant amount
e year round sport raises issues for
maintenance

e publicimage is that it is a sport for older
people
e clubs believe membership should be old -
CWA mentality
e lack of connection with youth and the
working age in the community
e viewed as an elitist sport
e not a spectator sport, although it once may
have been
Challenges for governance
e Council agenda currently offers too little
opportunity to discuss matters of interest to
regions
e travel to Cairnlea for meetings seen as
onerous
e lack of technology skills amongst Council
members and potential members
e recruitment (and upskilling as needed) of
suitable Council members
Facility issues
e lack of regional sized facilities
forced sharing of facilities reduces access
hard to make effective use of facilities at
VCC
lack of universal access toilet facilities
including waste disposal
clubs often have ageing infrastructure




Attachment 2: SWOT suggested by Council, August 2019

Edited by Strategic Plan Working Group

OPPORTUNITIES
Recruitment
Older people
e ageing population
e retirement community, which is increasing, is
increasingly focused on lifestyle and activities
Working people
e growing number of part-time workers of all ages
e croquet is in a position to compete with bowls as a
strategic sport - more demanding/ interesting
School students
e could encourage schools to try croquet as part of
school curriculum
Technical developments
e artificial surfaces: take advantage of sports moving
back to grass
e live streaming going well, could communicate with
new players
e active social media: could engage more with
potential local players / other state associations

THREATS
LGA demands - have included
e trying to reduce their contribution to
maintaining facilities
e asking croquet to contribute to
development costs
e pressing for installation of artificial turf
e seeking evidence of significant demand for
croquet before considering local facilities
Environmental changes
e weather, issues with water, affects court
maintenance
e developing perception of bowls as a
glamour sport - they are recruiting school
children
e pressure to share facilities, may reduce
access
e shift to artificial turf by other sports means
loss of access to shared lawns
Viability
e courts look empty to outsiders - area
needed for numbers
e too small to get big grants, donations,
sponsorships; too little to trade
Changing demographics
e not a traditional sport for Asian background
community
e lack of LGA recognition that croquet is an
all-age sport
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NDCA Regional Director's Report - October 2019

Currently Northern Districts has a total of 8 active clubs.
Membership for each of the clubs has remained fairly static.

Since October 2018 the majority of NDCA clubs have been occupied
with several common activities so it is simpler to mention their
main areas of achievement.

All clubs have been involved in learning about the changes in the
new rules and these sessions have been well attended although the
results are not necessarily obvious during actual play.

Renovation, maintenance and some total upgrades of courts have
taken place at all clubs resulting in improved playing surfaces in
most cases.

Most of the eight clubs now have Quadway hoops and some have
also acquired new balls of interesting variations in colour.

A number have been involved in Social Days, Fun Days, Club
Championships and Inter Club Challenges within the region and
elsewhere.

The schools programme has been taken up by the majority of clubs
with a focus on local primary schools. The children are being taught
'Aussie Croquet' which they seem to enjoy.

The Pennant Season promises to be short lived due to a reduced
number of entries in each division. However, the competition is
fierce and success hard won.

Recent instability and division in the Association, as a consequence
of longstanding governance issues, have highlighted a number of
errors and omissions in the application of the Regional Constitution
and the Associations Act. The clubs collectively have undertaken to
restructure by next year's AGM.

Hetty Veldman
Regional Director 21 October 2019
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SOUTH EAST METRO CROQUET ASSOCIATION
VCA REPORT — OCTOBER, 2019 Prepared by E.Travis & T. Manwaring

A

Successes

A successful year of competition between our Semca Clubs, culminating with
Frankston CC the winners for 2018/19 season.

The purpose, program and match schedule for these games have been
rewritten better reflecting the current practice, these became operational on
18"™ October at our first Tournament for the season.

Difficulties

Our attempt to change our bank account to Bendigo Bank hit a snag when it
was discovered that our Trading name (SEMCA) was no longer recognised by
ASIC. This resulted from changes to the law in 2012 but had not been
recognised. This has now been resolved, but we would respectfully suggest
that Regions check their status.

Concerns

Clubs are reporting an increase in players wanting social play only and are not
interested in joining in competitions. As a result of this they are questioning
the need to pay Affiliation fees.

A lack of availability and venues able to offer 3 courts is restricting SEMCA’s
ability to provide more opportunity for members to enjoy social days and
varying competitions.

What practical help can VCA provide to help clubs work with their councils to
either improve the number of courts or set up clubs?

Positives

SEMCA membership remains at a stable 170 members, with most clubs
remaining at acceptable limits.

All clubs are reporting positive activity. Mornington has a healthy schools
program in progress. Frankston is providing Twilight Croquet (winter under
candle light croquet, while great fun was dampened by the weather) and are
actively working to build interest in Ricochet. RnB are once again increasing
their activity to include working with Autistic school leavers and adults, as well
as a Year 7 school’s coaching event and regular attendances at Portsea Camp.
Belvedere Heritage Croquet Club Seaford, (previously known as Briars Heritage



Croquet Club), have successfully settled into their new home which they share
with Belvedere Bowls Club.

SEMCA Meetings ‘

Janet Leckie-Brunton provides a regular report and has been keeping us
updated on relevant matters and there has been quite a bit of discussion re
women’s involvement on VCA committees. Elaine Travis has also been making
sure that all clubs are aware of actions needed by clubs to VCA requests. It has
generally been acknowledged that travel into Cairnlea is a concern because of
issues such as travel time and inner-city traffic. It has been noticed that VCA
has tried to address this with various suggestions such as conference calls and
skype. For most of our member driving a distance seems to be the biggest
barrier. Just a thought, however.

What If?

We understand that at one point a question was raised about the possibility of
providing an uber driver for the candidate, funded by VCA. What if a small hire
people mover/vehicle was provided for the delegate to attend meetings? This
would get a small group to VCA, the delegate and a few players, who could
play a game while the meeting was progressing. This would eliminate the
stress associated with driving and get a few interested players to play a game a
VCA, and as I’'m sure there would be conversation in the bus on the way back
home may help to develop an interest in committee work enough to
encourage some thought about standing for positions as they become
available.

Publicity

a) A question raised by a member club is why hasn’t either the ACA and/or
VCA tried to raise the profile of the sport by advertising on free to air TV
or Foxtel? While we all understand that advertising can be expensive,
grants are available. Photos with just the words croquet or photos with
voiceover or action shots of a “hoop-in-one” from the extreme
boundaries and “jumps” as performed in Golf Croquet would surely

‘create interest!

b) Has the WCF worked on trying to get croquet into the Olympics or
Commonwealth games as a demonstration sport and what has been the
result either way? This would lift croquet’s profile, which is surely what
we need.











