Victorian Croquet Association Inc.
e A0001560E ABN 91 903 271 264
trading as Croquet Victoria
Minutes of Croquet Victoria Committee of Management Meeting
held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023
10.30 am Tuesday 17 September 2019
Attendance
1.1 Present:
1.1.1 Directors:
Jim Clement (President), Kate Patrick (Vice-President), Sarina Cevaal-Hewitt
(Secretary), Jim Saunders (Treasurer), Janet Leckie-Brunton (Member), Lynne
Roberts (Member), Charles Rees (Member).
1.1.2 Administrator:
Sandra Kastanaras.
1.2 Apologies:
Eric O'Donnell (Member), Lorraine Gutcher (Member).

Opening
The President opened the meeting at 10.31 am

Confirmation of Minutes of Previous Meetings

Resolved on the motion of Kate Patrick and Lynne Roberts 'that the Minutes of Committee of
Management Meetings held 17 June 2019 and 16 July 2019 be adopted as true and correct
records'.

Adoption of Financial Report Attached as Annex A
Resolved on the motion of Jim Saunders and Janet Leckie-Brunton 'that the Financial Report
be adopted subject to the following resolution:

That the Administrator make the necessary journal entry so that Grant Liabilities equals the
balance of the Grants Account in the Balance Sheet'.

SVSR Grant acquittal spreadsheet to be appended to Minutes. Action Secretary
4.1 Business Arising from Treasurers Report:
The reconciliations requested at the August Council Meeting between:
e the P & L figure for profit or loss, and the Balance Sheet figure for current earnings
e the movements in the JBWere investment value and the Asset Revaluation Reserve
to be forwarded in writing to Roger Lee prior to October Council Meeting.
Action Treasurer/Brian Rowe
Above reconciliations to be appended to Finance Report to October Council Meeting.
Action Treasurer
4.2 Management of Financial Bequests:
Ongoing. Action Treasurer

Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 Secretary's Report: Attached as Annex C
5.2.2 M & P Report: Attached as Annex D

5.2.3 VCC Development Working Group Report: Refer to Secretary's Report
5.2.4 Sub Committee Minutes Received:
DHHS Mandatory Board Quota Working Group: 29 July 2019
Marketing & Publicity Sub-Committee: 12 August 2019
Strategic Plan 2021-2025 Working Group: 30 July 2019
Resolved on the motion of Kate Patrick and Janet Leckie Brunton ‘that Consent Items be
adopted'.
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Business Arising from Consent Items
6.1 Correspondence:

Croquet Victoria representative at 'Turning the Curve Workshop' be Sarina Cevaal-
Hewitt.
6.2 Reports:
6.2.1 Secretary's Report:
The removal of garden bed north of BBQ area to be replaced with car parking
spaces to be investigated. Action Secretary

General Business
7.1 Matters for Decision:

Constitution Amendment:

The meeting agreed that the Notice of Motion to amend the Constitution at the

711

December Council Meeting be distributed with the October Meeting Agenda.

Action Secretary

7.2 Matters for Discussion:

7.21

7.2.2

VCC:
7.21a)

7.2.1b)
VCA
7.2.2a)

7.2.2b)

7.2.2¢)

7.2.2d)

Staff Matters:
The Treasurer spoke to the need to consider employing part-time staff to
cover Administrators holidays and upcoming long service leave.
Dedicated email address to be set up for job applicants.

Action Secretary
Briefing paper on financial implications to be drafted and added to
October Council Meeting Agenda. Action Treasurer/Secretary

Resolved on the motion of Kate Patrick and Jim Saunders 'that
caretakers contract be extended to 35 hours per fortnight as of 1
September 2019.

New employment contract to be drafted. Action President

Conditions of Greenkeepers super and long service leave to be
established. Action President

Accurate cost analysis to be undertaken to establish profitability of non-
croquet functions held at the Victorian Croquet Centre. Brian Rowe to be
contacted to undertake this analysis. Action Secretary
VCC Calendar: Refer to Secretary's Report

Portfolios for Committee of Management Members/Directors:

The Terms of Reference as distributed to be amended to specify that
one report be forwarded by Directors for inclusion in the Annual Report.

These Terms of Reference to be inserted into the Croquet Victoria
Council Manual and circulated to all Directors. Action Secretary
Review of Current Policies:

7.2.2b)i  Adverse Playing Conditions Policy:

To be an October Council Meeting Agenda Item.

Action Secretary
7.2.2b)ii  Provision of Liquor and Catering at VCC Policy:

Ongoing. Action President/ Vice President /Administrator
Reimbursement of Expenses Related to Delivery of Grant
Workshops:

Ongoing. Action Janet Leckie-Brunton/ Lynne Roberts/Kate Patrick
VCA Vacant Positions:

Potential Appointees to be contacted for vacant Association Croquet
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7.2.2e)

7.2.3 ACA
7.2.3a)

7.2.3b)

Close:
Next Meetings:

Coordinator, Golf Croquet Coordinator and Complaints Officer positions.

Action President/Secretary

Our Community 'Step In, Step Up’ training:

Ongoing.

Action President/Charles Rees

Australian Gateball Championships:
Cleaning costs and catering to be discussed with National Director of

Gateball.

Action President

ACA Strategic Forum Feedback:

The Croquet Victoria Delegate noted that a meeting of State Coordinators
of Coaches was planned for the March 2020 ACA Forum.

2.00 pm
Council
CoM

Annex A
Annex B
Annex C
Annex D

10.30 am Monday 21 October 2019
10.30 am Tuesday 19 November 2019

Finance Report
Correspondence
Secretary's Report
Marketing & Publicity Report
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
17 September 2019

FINANCE REPORT, AUGUST, 2019

VCA Finances

e The Balance Sheet and Profit and Loss Statement as at 31 August, 2019 are
attached.

e The Balance Sheet includes Grants received, $11,866, but not yet expended.
e The budgeted VCA trading loss for the year ending 31 March, 2020 is $178,924

VCA Bank Accounts

e The bank account balances as at 31 August, 2019 are as per the Balance Sheet.
Total bank accounts 31 August $177,473
Total bank accounts 31 July $188,226
This indicates a decrease in cash held of $10,753

e The J B Were portfolio holds in
Cash $37,141 (last month $27,006)
Total Fixed Interest $1,113,575 (last month $1,106,710)

e There are no imminent cash concerns.

J B Were Investment Portfolio
e J B Were reports indicate the portfolio has a market value of $4,045,046 at 31
August, 2019 compared to $4,125,319 the previous month.
e The change from last month’s report indicates a decrease in the market value of
the portfolio of $80,273 (last month the portfolio valuation increased by $73,811).

Jim Saunders
Honorary Treasurer
5 September, 2019

. SPORT

CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA

Patron — The Honourable Linda Dessau, AM, Governor of Victoria
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA VIC 3023
Profit & Loss [Budget Analysis]
April 2019 To August 2019
Selected Period Budgeted Last Year

INCOME

VCA AFFILIATIONS $104,659.57 $103,422.00 $97,567.62
ACA AFFILIATIONS/INSURANCE $81,762.66 $87,364.00 $66,406.62
MERCHANDISE/PENNANT $5,110.88 $10,000.00 $2,205.48
TOURNAMENTS $12,262.34 $13,700.00 $4,940.05
MSV $2,991.76 $5,000.00 $3,861.81
CATERING/BAR $4,612.25 $22,000.00 $3,220.89
PREMISES/COURTS/RENT $15,824.55 $45,450.00 $15,418.09
DEPARTMENT OF AGING $0.00 $3,000.00 $3,000.00
INTEREST BANK/JB WERE $55,840.87 $140,300.00 $57,830.22
Total INCOME $283,064.88 $430,236.00 $254,450.78
Gross Profit $283,064.88 $430,236.00 $254,450.78
EXPENSES

ACA AFFILIATIONS/INSURANCE $79,627.28 $85,864.00 $66,984.77
ADMINISTRATION VCA $17,022.43 $74,445.00 $16,728.57
COMMITTEES $3,343.46 $16,900.00 $2,265.88
MSV $1,960.65 $5,000.00 $1,873.76
COUNCIL/COM travel $2,342.16 $10,000.00 $1,775.26
DEPARTMENT OF AGING $0.00 $3,000.00 $100.00
UNDER 21S SCHOLARSHIP $317.27 $5,000.00 $0.00
TOURNAMENTS $7,383.02 $10,350.00 $1,833.28
MERCHANDISE/PENNANT $3,814.12 $7,500.00 $813.95
WAGES $74,553.54 $191,951.00 $69,458.26
VCC BUILDING $43,627.98 $129,350.00 $46,960.89
CATERING/BAR $2,561.45 $12,100.00 $2,311.21
VCC COURTS $6,697.55 $47,200.00 $2,275.66
STATETEAMS G & A $3,818.21 $10,000.00 $545.45
CROQUET EQUIPMENT $345.45 $500.00 $0.00
Total EXPENSES $247,414.57 $609,160.00 $213,926.94
Operating Profit $35,650.31  ($178,924.00) $40,523.84
Total OTHER $0.00 $0.00 $0.00
Net Profit/(Loss) $35,650.31  ($178,924.00) $40,523.84
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Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
CBA
CBA Online Saver
Bendigo Direct Debit Card

Balance Sheet as of August 2019

65 Nobel Banks Drive
CAIRNLEA VIC 3023

ABN: 91 903 271 264

Email: administration@croquetvic.asn.au

$46,203.86
$22,272.77
$108,567.69
-$2.50
$431.95

Total Bank Accounts

$177,473.77

Total Current Assets

$177,473.77

Withholding Credits
Accounts Receivable

$11,427.70

Total Withholding Credits

$11,427.70

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$5,250,000.00

$195,514.13
-$144,831.48

$4,045,046.00

Total Plant & Equipment

$50,682.65

Total Fixed Assets

$5,300,682.65

Total Assets

$9,534,630.12

Liabilities
Current Liabilities
Accounts Payable

$8,199.12

Total Current Liabilities

$8,199.12

Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities

$133,975.25
-$118,454.67
$2,852.22
$1,459.35

Total Tax Payable

$19,832.15

Grant Liabilities
Grants Receivable in Advance

$11,866.13

Total Grant Liabilities

$11,866.13

Total Liabilities

$39,897.40

Net Assets

$9,494,732.72

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Bequest - Late Jean A Rentoul

$7,703,572.44
$681,260.08
$1,040,525.92
$35,650.31

$33,723.97

Total Equity

$9,494,732.72

This report includes Year-End Adjustments.
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5.1

In:
Email:

11 Aug 2019
13 Aug 2019

14 Aug 2019

15 Aug 2019
19 Aug 2019
27 Aug 2019
28 Aug 2019
1 Sep 2019
3 Sep 2019

4 Sep 2019

6 Sep 2019

Various
Out:
Email:
16 Aug 2019

29 Aug 2019
3 Sep 2019

7 Sep 2019

CORRESPONDENCE

ACA - Notice of Strategic Forum 16 Sep 2019

Via Administration: Congratulations on Opening Day at VCC

State Coordinator of Coaching - advise of ACA Coaching System review
Sec cc'd - Frankston Recreation Development Officer re lighting standard
for croquet courts

WMCMA - change in schedule of regional meetings

JBWere - seeking clarification as to level of authority for IAG members
Sec cc'd - Edithvale Bowling Club re unused bowling green for gateball
Fluccs Australia - receipt for payment of dedicated IP address
Government House Victoria - re 2020 Open Day

Central Highlands Active Recreation Regional Strategic Plan consultant
seeking input into 10 year plan & acknowledgement of documentation
Strategic Plan Implementation Sub-Committee Nomination - K Patrick
Vanessa Piscopo/Tim Burke Sport & Rec Victoria - no decision re Together
More Active Project grant funding

Sec cc'd - School Sport Victoria Quarterly Magazine

eBulletins, event flyers, notification of region and club executives, scams,

Copy to Sec -Joanne Griffin - Recreation Development Officer Frankston re
lighting of croquet courts

Helen Hadden - acknowledgement of service to Hamilton Croquet Club
Janelle Williamson - Central Highlands Recreation Plan - attaching Croquet
Facility Guide and Croquet Planning Project Final Report

Boschen Roofing advising of further leaks in kitchen and storeroom
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Annex C to
Croquet Victoria Committee of Management Meeting Minutes
17 September 2019

SECRETARY'S REPORT
vCC
Website Calendar:
Email forwarded to Tournaments and Fixtures Sub-Committee plus coaches on 19 July 2019
to inform Sandra when changes to dates of events or coaching sessions occur.

Venue 65:

Venue65.com website is essentially complete with only the meta description to be written
(this attracts a searcher to click to our site). We now need to redesign the A4 flyer relevant to
the hiring of the Victorian Croquet Centre and recruit someone to oversee the task of
keeping this website up to date.

Shelter Shed Photos:

These have been taken and saved until. The Community Shade Grants Program Round 4 is
currently open, up to $50,000, one eligibility requirement is that the project is not considered
routine/cyclical maintenance works but does provide funding for repair or replacement of
existing permanent shade in a public place. In the context of this program a public place
refers to an outdoor area, which the public have paid or free access to. Applications close 2
October 2019.

I have written to the Shade Grants Program team to ascertain our eligibility.

VCC Roof Leaks/Fascia:

Boschen Roofing has been contacted, accepting his quote and requested to carry out this
work as soon as possible. (Email 24 July 2019). Our Administrators email advises this
includes repairs to roof to address leaks. Recent storms have resulted in leaks in the kitchen
and store room.

Removal of Trees and Garden Beds:

Quotes for this work to ensure that water is drained away the foundation of the Victorian
Croquet Centre building from will be sought once a decision is reached about the possibility
of creating additional car park spaces when removing the garden at the north east of the
building.

VCC Development Working Group:
No progress.

VCA
Policies:
The following policies are currently being reviewed:
o Adverse Playing Conditions
e Provision of Liquor and Catering at VCC Policy

eDeposits:

This is progressing. We have acquired ISSN's for our hardcopy and online versions of
Malletsports and are being advised by the National Library of Australia re the correct method
to eDeposit our Annual Returns.

VCA Council Meeting Dates:
The updated list will be distributed with the Minutes of the Committee of Management
Meeting 17 September 2019.

Addition to Current Strategic Plan:

The Strategic Plan 2015-2020 has been amended to include a commitment to child safety
and the 40% mandatory board quota and has been uploaded to the Croquet Victoria
website.
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Strategic Plan Implementation Sub-Committee:

Nomination Forms for this Sub-Committee were distributed with the Minutes of the August
Council Meeting and the Terms of Reference uploaded to the Croquet Victoria website. Two
nominations have been received.

Training in Online Meeting Application for Directors:
We cannot make a submission as yet, the funding rounds are currently closed.
https://sport.vic.gov.au/grants-and-funding/our-grants/sporting-club-grants-program

Clubs Child Safe Policy:
Ten clubs have yet to advise adoption of a club child safe policy.

Member Protection Information Officers:
To date no member has contributed to this register.

Regional Reports to Council:

October 2019 MVCA, NDCA, SEMCA
December 2019 NEDCA, SWCA, WMCMA
February 2019 Wimmera
April 2020 EMCA, Bayside, Geelong
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Annex D to
Croquet Victoria Committee of Management Meeting Minutes
17 September 2019

MARKETING & PUBLICITY SUB-COMMITTEE REPORT

BACKGROUND
The Marketing and Publicity sub-committee are tasked with promoting croquet across Victoria and
southern NSW.

UPDATE

1. Current projects

1.1

Publicity Officers workshop

We are running a one-day workshop for club publicity officers, to be held on Tuesday 22
October at VCC.

We have arranged for Greg Bryant, the Croquet NZ Development Officer, to speak at this
workshop, using the consultant funding which is included in the Marketing section of the
Together More Active grant.

1.2 Consultations with other State Associations re marketing and publicity

1.3

1.4

1.5

We have begun Skype discussions with representatives of the other state associations on
marketing and publicity matters. Our first meeting was on 26 August and involved Croquet
Tasmania, Croquetwest and Croquet SA. Croquet Queensland were a late apology. Croquet
NSW have indicated interest, we are following up with their new Board.

At the first meeting we each described our current targets and initiatives and discussed
possibilities for collaboration. One possibility seems to be World Croquet Day which is on the
first Sunday in May.

The group agreed to meet again on 14 October.

Presence at Government House Open Day, 26 January 2020

Croquet Victoria has been invited to contribute to the activities at the Government House
Open Day on 26 January 2020. The invitation, which we have accepted, was issued by this
year’s organiser, who will shortly be moving on. We are to be approached by her successor for
detailed arrangements in due course.

Videos funded by SVSR grant

As reported in July, these videos have now been completed and uploaded to Youtube:
Croquet: a hit for health, directed to allied health practitioners, can be accessed at
https://youtu.be/ItTNS zplwo
Croquet: an ageless game, directed to the general public, can be accessed at
https://youtu.be/M204uvEOXrk

So far A hit for health has had 2156 views (500 in the past month) and An ageless game had
816 views (200 in the past month).

We are hoping that a link to the Hit for health video will shortly be published on the Australian
Physiotherapy Facebook page.

Bumper stickers, leaflets and other merchandise/publicity items

We have stock of branded pens and bookmarks. We have run out of leaflets and are currently
reprinting to ensure that clubs have access to leaflets if they need them for the Seniors
activities next month. The reprints will include a white box where clubs can insert their


https://youtu.be/ltTNS_zp1wo?fbclid=IwAR26nW_SnSIa8PTwKplbA695JXsGHRp7r_8DjuA8gsrcx6WEeKn_BnZhIZI
https://youtu.be/M2O4uvEOXrk

contact details. These will be funded by the Marketing section of the Together More Active
grant.

We are currently taking orders for a new run of bumper stickers with slogans Have a crack at
croquet and Croquet: a hit for health. These will be printed when we have enough orders.

2. Other activities
2.1 Online presence
We continue to maintain an active Croquet Vic presence

= on Facebook, with daily posts. Current stats: 536 Likes and 693 Following. In the past
week we have had a post reach of 977 and post engagement of 2985 (more than
double the week before).
= on Twitter, via a routine feed from Facebook
= on the front page of the Croquet Vic website, with stories and pictures of recent
croquet events as provided by tournament organisers
Stories posted to Facebook and the website are also passed across to Malletsports if not
already sent there.

As the occasion arises, we now post news stories to the revived Clearing House for Sport.

2.2 Marketing proposals in GCF Infrastructure Plan
We are discussing how we can support and take forward the proposals in this plan.

At the moment we are working on

e ideas for a This Girl Can campaign
o revised Why dffiliate? posters for clubs and individuals
e resources to assist publicity officers

FOR INFORMATION

Kate Patrick

Convenor, Marketing and Publicity sub-committee

Sarina Cevaal-Hewitt, Heather Dawn, Ellie Norris, Kate Patrick, Dianne Wilson





