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CORRESPONDENCE 
5.1  In: 

 Email: 

 8 June 2019 Donald Croquet Club - advice of closure 

 19 June 2019 Cairnlea resident request to use truck parking space 

  Sport & Recreation Victoria - Together More Active submission update 

 26 June 2019 Our Community e Bulletin - Compact Courses for new Board members                                                                                                     

 1 July 2019 Sec cc'd - Drouin Croquet Club re Affiliation Invoice 

 5 July 2019 State Coordinator of Coaching re update of  coaching activities       

  SRV Grampians - Michelle Anderson - master plan Horsham River Precinct 

  Horsham Croquet Club - copies of information to master plan to Council 

  Consumer Affairs - confirmation of lodgement of newly adopted Constitution 

 15 July 2019 Croquet Victoria President - request for leave of absence 

  Sport & Recreation Victoria - Together More Active - Agreed Action Plan 
Template still to be distributed 

  Tennis Victoria - draft Horsham Multi-Purpose Sporting Precinct concept 
plan 

 20 July 2019 Sec cc'd - Kate Patrick EoI for Women Board Leadership Program 
Scholarship 

 22 July 2019 M Boschen - quote to address leaks over front entrance 

  Tennis Victoria - final multisport submission to Horsham Rural City Council 
re sporting precinct 

  Barker & Barker - confirming quote to design Venue 65 website banner 

  Governor of Victoria - term extended for three years 

 23 July 2019 Roger Turney - request for information re Association Croquet coaching 
clinic 

 2 Aug 2019 Sport & Recreation Victoria - Together More Active Project grant submission 
- no decision yet 

 7 Aug 2019 Nomination for President's Award 

 Various eBulletins, event flyers, notification of region and club executives, scams, 

 Out: 

 Email: 

 6 June 2019 Boschen Roofing - request for updated quote 

 20 June 2019 Sport & Recreation Victoria - Together More Active signed agreement 

 26 June 2019 Croquet Victoria Directors - 2019/2020 Meeting dates 

 28 June 2019 Sec cc'd - President to John Grieve re removal of trees and garden beds 

  ACA - notification of Croquet Victoria Delegate to ACA SGM 

  ACA/State Secretaries - Croquet Victoria Executive and Annual Reports 

 1 July 2019 Brimbank Croquet Club - request to conduct Come & Try during Australian 
Gateball Championships 

 2 July 2019 DHHS Kirsty Reidy - Infrastructure Grant acquittal form 

 3 July 2019 ACA - seeking confirmation that ACA Member Protection Policy covers 
principles of Fair Play Code 

 15 July 2019 Sport & Recreation Victoria - Together More Active - request for Agreed 
Action Plan Template 

 17 July 2019 Croquet Victoria affiliated clubs - CoM Vacancy 

 21 July 2019 ACA Secretary - Croquet Online Survey responses 

 24 July 2019 M Boschen - authority to proceed with work as per provided quote (front 
entrance) 

 25 July 2019 ACA - Rob Murray - status of response to Croquet Victoria Notice of 
Motions to ACA AGM 

 7 Aug 2019 Sec Cc'd - Hume City Council - comments on Infrastructure Plan 
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PRESIDENT'S REPORT 
 
Little has happened during the past two months, except the continuance of the drought in 
most parts of the state. June and July are traditionally slow months in the Victorian croquet 
community. 
 
On a personal note, I am no longer seeking leave of absence from Council matters; when I 
wrote the request, both Sandy and I anticipated that she would survive for a much longer 
period. 
 
I would like to thank all those regional associations, clubs and individual members who 
expressed their condolences at Sandy’s passing, by letter, card, email and phone. I believe 
that I have replied to all but if I did miss someone, please accept my deepest apologies and 
heartfelt thanks. 
 
I also wish to thank Kate Patrick for standing in for me, representing the VCA Executive at 
the recent Season Opening Day at VCC.  Thank you to those volunteers who set up the 
courts for the day, and to Kenn Boal, our newest Life Member who, I am told, had little 
difficulty running the first hoop of the season, congratulations!  

 

 
Jim Clement 
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SECRETARY'S REPORT 
VCC:    
Removal of Trees and Garden Beds: 
Quotes for this work to ensure that water is drained away the foundation of the Victorian 
Croquet Centre building from are still being sought.  
 
VCC Development Working Group: 
No progress. 
 

VCC Fascia: 
The quote to undertake repairs to the fascia over the front entrance has been accepted. No 
progress can be made on the signage over the front entrance until these repairs are 
completed. 
 

Office Equipment: 
The updating of various items of office equipment was identified in staff reviews recently 
conducted. This equipment has now been purchased. 
 
Venue 65: 
This is progressing well. We have a draft design for a banner heading. We anticipate that the 
Brimbank Events website will be shut down shortly. 
 

VCA 
Policies:  
The following policies are currently being reviewed: 

 Adverse Playing Conditions 

 Provision of Liquor and Catering at VCC Policy 
 

The State Coordinator of Under 21 Croquet Job Description has been uploaded to the 
Croquet Victoria website. 
The amended DHHS Mandatory Board Quota Terms of Reference has been uploaded to the 
Croquet Victoria website. 
The Referees Committee Job Description has been removed from the Croquet Victoria 
website. 

  

Croquet Victoria Constitution: 
Amended Constitution has been lodged with Consumer Affairs Victoria and uploaded to the 
Croquet Victoria website. 
 
Clubs Child Safe Policy: 
Ten clubs have yet to advise adoption of a club child safe policy.  
 
Junior Scholarship: 
Applicants for funding from this Scholarship have been advised of the $300.00 per family 
ceiling. 
 
Member Protection Information Officers: 
To date no member has contributed to this register. 
 
Seniors Festival 2019: 
Planning for this October event is underway. The draft program has been distributed to 
participating croquet clubs. Thirty-three clubs have entries in the soon to be published 
booklet. 
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MySportLIve: 
We received a request for a copy of the Trans-Tasman MySportLive videos to be used for 
coaching purposes from Croquetwest. To accommodate this MySportLive downloaded the 
videos onto an external hard drive - our property, which we can share as we see fit, possibly 
with our own coaches if they wish. 
 
Online Meeting Training for Directors: 
A grant to provide this training to Directors has been identified. 

https://sport.vic.gov.au/grants-and-funding/our-grants/sporting-club-grants-program 

Currently closed I will apply when submissions are being accepted again.  
 
Regional Reports to Council:  
 
  August 2019 EMCA, Gippsland, GVCA 

October 2019 MVCA, NDCA, SEMCA 

December 2019 NEDCA, SWCA, WMCMA 

February 2019 Wimmera 

https://sport.vic.gov.au/grants-and-funding/our-grants/sporting-club-grants-program


 

 

  Courts Director Report, July, 2019 

 
COURTS MAINTENANCE 

 

The maintenance program conducted at the end of 2018 was just too big to handle efficiently.  

It was implemented ahead of major events in 2020/21 and will result in a much more modest  

maintenance program at the end of 2019.  However, with great effort from our greenkeeper  

supplemented by some casual assistance the program has been most successful.  The recovery  

of Court 7 continues to be slow but is steadily improving considering the amount of sand that  

was applied to the low area.  It should be back in play for the major tournaments in  

September. 

 

The trial use of the Koro Topmaker for major maintenance has been a great success.  Whilst  

expensive to hire, its use obviates the need for coring and scarifying, resulting in improved  

recovery times for treated lawns and less labour time from the greenkeeper.   

 

The tyres on the John Deere mower were seriously worn and have been replaced.  The  

diaphragm on the spray unit needs replacing and the submersible pump requires a service.   

The previous submersible pump which failed about two years ago has been taken by the  

plumber to assess its repair prospects.  The cause of silt and dirt getting into the sump has  

likely been identified and the resolution to this problem may quite simple. 

The purchase of a motorised edger will be an improvement.  

 

 

Jim Saunders 

Courts Director 

13 August, 2019 
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MARKETING & PUBLICITY SUB-COMMITTEE REPORT 

BACKGROUND 
The Marketing and Publicity sub-committee are tasked with promoting croquet across Victoria and 
southern NSW. 
 

UPDATE 
1. Current projects 
1.1 Videos funded by SVSR grant  

These videos have now been completed and uploaded to Youtube: 
Croquet: a hit for health, directed to allied health practitioners, can be accessed at  
https://youtu.be/ltTNS_zp1wo 
Croquet:  an ageless game, directed to the general public, can be accessed at 
https://youtu.be/M2O4uvEOXrk 

These videos were shot at MCC Croquet Club and produced by Bob Grieve (Dreampool). The 
scripts were prepared in collaboration with the Australian Physiotherapists Association (APA), 
using research and suggestions from physiotherapists. Participants in the videos include a 
professional presenter, a physiotherapist and an APA staffer, along with croquet players from 
MCC, Brunswick, and Elsternwick, and their friends. The whole process took about fifteen 
months, from our first meeting with APA representatives.  

We are most grateful to the APA for their support. Particular thanks must also go to Helen 
Worladge, now retired from our subcommittee. Helen was involved in this project from the 
start and assisted in every aspect of it, including putting us in touch with Bob Grieve, 
arranging the venue for the shoot, ensuring there were ample players to participate and look 
on, and arranging lunch on the day. Thanks also to MCC Croquet Club for their hospitality, and 
to all the members who came along and helped. 

Links to the Hit for Health video have been distributed via 

 emails to 59 local authority contacts, piggy backed on the Growing Croquet Facilities 
Infrastructure Report. We asked our contacts to forward this link to relevant 
departments in their LGA; several have thanked us and reported that they have passed 
it on. 

 inclusion of a link in the Australian Physiotherapists Association e-newsletter, sent out 
on 8 August 

Links to both videos have been distributed via: 

 announcements on the Croquet Vic web page and on Facebook 

 an email to publicity officers and secretaries of clubs and regions  

So far A hit for health has had 1626 views and An ageless game had 604 views. The Facebook 
link to A hit for health has been shared by 64 other pages so we are hopeful the views will 
snowball.   

 

1.2 Calendar 
The midyear 2019/20 calendar is now sold out. This year we had a print run of 120, more than 
in 2018. Cost per calendar was $9.30 including GST, so selling them at $10 we have made a 
small profit of approximately $77. 
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Many thanks to the photographers, clubs and competitors shown in this year’s calendar. It 
featured 23 different venues and events, with pictures by 24 different photographers, along 
with information from the 2019/20 tournament schedule, provided by John Grieve. 
 

1.3 Bumper stickers and other merchandise 
We have stock of branded pens, leaflets and bookmarks. We are currently taking orders for a 
new run of bumper stickers with slogans Croquet: have a crack and Croquet: a hit for health.  
These will be printed when we have enough orders. 
 

2. Completed project: updated Croquet Facility Guide 
The Marketing and Publicity budget for 2019/20 includes $2000 which represents Croquet 
Victoria’s contribution to the Growing Croquet Facilities Infrastructure Planning project. 
Members of the subcommittee updated the Croquet Facility Guide as proposed in the report 
of the project.  
 
This has now been distributed to the CEOs of all LGAs in the Croquet Victoria area, along with 
the project report and Executive Summary/Action Plan, as part of our campaign to lift the 
image of croquet with LGAs.  
 

3. Other activities 
3.1 Online presence 

We continue to maintain an active Croquet Vic presence  

 on Facebook, with daily posts. Current stats: 519 Likes and 587 Following. In the past 
week we have had a post reach of 1103 and post engagement of 1543 (about double 
the week before). 

 on Twitter, via a routine feed from Facebook 
 on the front page of the Croquet Vic website, with stories and pictures of recent 

croquet events as provided by tournament organisers 
Stories posted to Facebook and the website are also passed across to Malletsports if not 
already sent there.  

As the occasion arises, we now post news stories to the revived Clearing House for Sport. 

3.2 Marketing proposals in GCF Infrastructure Plan 
We are discussing how we can support and take forward the proposals in this plan.  

3.3 New initiatives 
At the moment we are working on  

 ideas for a This Girl Can campaign 

 revised Why affiliate? posters for clubs and individuals 

 a Skype meeting between representatives of state croquet associations, focused on 
current marketing and publicity initiatives 

 a workshop for publicity officers and contacts from clubs across Victoria, scheduled for 
Tuesday 22 October. 

 

FOR INFORMATION 
Kate Patrick 

Convenor, Marketing and Publicity sub-committee 
Sarina Cevaal-Hewitt, Heather Dawn, Ellie Norris, Kate Patrick, Dianne Wilson 
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DHHS MANDATORY BOARD QUOTA WORKING GROUP REPORT 
 

BACKGROUND 
Council established the DHHS Mandatory Board Quotas Working Group in June 2017. At its 
meeting in June 2019, Council extended the Working Group’s term of office to 30 June 2020, 
and updated its terms of reference. 

The group is currently asked to 

examine all aspects of Department of Health & Human Services requirements for 
mandatory board quotas, including consideration of what cultural change may be 
required to encourage the participation of women in governance at state level, and make 
recommendations to Council accordingly. 

RECENT EXIT INTERVIEWS 
A member of the Working Group has interviewed the four Directors who recently retired from 
Council. In summary, their responses were as follows: 

 all agreed that Croquet Victoria met purposes as listed in the Constitution 

 travel was again mentioned as a deterrent to taking on the role of Director 

 attending Council meetings was seen as sufficient without taking on an additional 
portfolio 

 it was felt to be difficult to get items on the Croquet Victoria Council Meeting Agenda 

 the Council Agenda is too focussed on Cairnlea, lacks items of interest to country 
Regional Directors 

 some Directors said they had been told not to speak at Council 

 small group discussion groups were supported 

 both the women Directors mentioned that they had been specifically encouraged to 
stand for Council, whereas neither of the men mentioned this 

 some enjoyed their time as a Director and felt they contributed 

These responses are in line with earlier comments from Council members in response to 
interviews and surveys. 

If more women are to be recruited to Council, it appears that it will be important to 

 provide opportunities for Directors to be engaged in the work of Council 

 ensure that the agenda includes items of interest to Directors and their regions – a 
reason for the travel 

 connect prospective women members with the work of Council 

We suggest that in the short term the following initiatives could be helpful: 

 Regions be asked to nominate issues they would like Council to discuss 

 Council to identify issues which members would like to see on the Council agenda 

 Regular inclusion on the agenda of a key issue for small group discussion 

 Periodic reports from Directors who have taken on a portfolio (as per the separate item 
on Portfolios) 

 Regional Directors be asked to mention in their annual regional reports any difficulties 
which clubs in their region are facing (as well as their successes) 

 Directors who are to present a regional report be asked to bring a woman colleague to 
the meeting as an observer. 

 
FOR DISCUSSION 

Kate Patrick, Tricia Devlin, Sarina Cevaal-Hewitt 
DHHS Mandatory Board Quota Working Group 
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STRATEGIC PLAN 2021-2025 WORKING GROUP REPORT 
 

BACKGROUND 

The Working Group was established to devise and manage the process of developing Croquet 
Victoria’s Strategic Plan for the period 2021 to 2025. Croquet Victoria’s Foundation Project 
funding from Sport and Recreation Victoria will enable the Working Group to pay for some 
support from a consultant at critical points. We are also considering the possibility of coopting an 
external adviser pro bono, if someone suitable is available. 

In line with the Terms of Reference, this paper  

1. discusses the starting point provided by the current Strategic Plan 
2. suggests a timeline for consultation on the development of the new Strategic Plan, 

organised to achieve presentation of the finalised plan to the Council meeting in 
October 2020 as prescribed in the Terms of Reference; 

3. proposes a framework for an initial discussion at this Council meeting. 

1. STRATEGIC PLAN 2015-2020 as a starting point for the new plan 

The current Strategic Plan was endorsed in December 2015 and runs through to the end of 
calendar year 2020. 

The overall vision for Croquet Victoria was for “the Victorian croquet community to be active, 
engaged, and growing”. The plan focused on governance, membership, image, and capability. 
Progress has been made in all these areas. 

Governance (goal: Council and Committee members aware of responsibilities).  
A workshop for Council members was followed by pilot workshops for regional and club committee 
members. Resource materials are available online. An induction pack has been developed and provided to 
new members of Council.  

Membership (goal: more members in the 30 – 60 y.o. age group).  
At the end of Croquet Victoria’s financial year on 31 March 2019, it had more members than at any time 
since the 1970s. It is unclear how many are in the target age group – probably not many. 

Image (goals: presence in social media; croquet positioned as a sport in the media; croquet seen 
as part of future planning for sports in the community) 
Active presence on Facebook by Croquet Victoria and a majority of clubs.  
Live streaming of croquet initiated in Victoria and actively picked up internationally. 
Croquet reported regularly in some local papers (less often in the national media).  
Planning proposals and resources provided for local government; positive responses from local 
government. 

Capability (goals: more members locally active as referees, coaches, tournament managers; new 
clubs; more clubs with lights) 
Tournament management resource developed and a pool of tournament managers established. Regular 
refresher and training sessions for referees. Development of coaching inhibited by undeveloped ACA 
coaching system. 
Five new clubs formed in regional areas, though six with small memberships have closed. 
Two additional clubs with lights.  

This plan focused on areas for development. It did not encompass existing activities or resource 
allocation, which are within scope for the new Strategic Plan.  
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2. DEVELOPING THE 2021 – 2025 STRATEGIC PLAN 

The Working Group note that the new Strategic Plan is to be framed to include: 

 Vision 

 Current status 

 Goals for 2025 

 Strategies 

 Physical and financial resources 

 Outcome measures 

along with milestones to be embedded in implementation planning. 

Below is a timeline for Council discussion in relation to these elements. It is suggested that the 
major formal consultation with Regions and Clubs be undertaken in October – December this year, 
focusing on the proposed goals of the Plan. As the plan develops, it is expected that Directors will 
keep their region and clubs informed and seek feedback on new proposals. 

Date Process Contributes to Information required  

2019 
August 

Council reviews current state 
of croquet in Victoria 
(strengths, weaknesses, 
opportunities, threats – 
SWOT) 

Vision and goals Introductory paper 

October Council:  

(a) consider draft Vision 
statement 

 

Vision 

 

Summary of SWOT outcomes 

 
(b) consider discussion paper 
on goals. 

Discussion paper circulated 
for comment to regions and 
clubs. 

Goals Overview of existing and 
planned activities 

Review of goals underlying 
unfinished business from 2015 – 
2020 plan 

Revisit goals in 2013 plan 

December Council agree on goals Goals  Summary of feedback 
Draft goals 

2020 
February  

Council discusses possible 
strategies to achieve goals. 

Strategies  Paper with suggestions, 
including strategies from earlier 
plans. 

April  Council reviews alignment 
between strategies and 
budget 

Physical and financial 
resources  

Analysis of budget and resource 
commitments against goals and 
strategies 

June Discuss how to measure 
achievement of goals 

Outcome measures Paper with suggestions 

August Consider draft strategy and 
initial implementation plan 

Milestones for 
implementation plan 
2021 

Suggested milestones including 
as relevant from Infrastructure 
Plan to 2030 

October Endorse Strategic Plan   

FOR DISCUSSION and in principle APPROVAL 



3. SWOT review of current situation 

As a first step in deciding on the goals for Croquet Victoria’s next Strategic Plan, the Working 
Group proposes that Council break into small groups for fifteen minutes to brainstorm our current 
situation: internal strengths and weaknesses; external opportunities and threats. 

This is a SWOT, which community organisations have often used as a first stage in the planning 
process. A SWOT helps to organize information, to provide insight into barriers to social change 
processes, and to identify strengths that we can use to overcome these barriers. 

INTERNAL – features of our organisation which we can potentially control 

This includes aspects such as  

 Human resources — staff, volunteers, board members, target population. Membership. Demographics. 

 Physical resources — locations, building, equipment 

 Finance and support — grants, funding agencies, other sources of income. Partnerships with other 
bodies. 

 Activities and processes — programs we run, systems we use. Communications. Skill development. 
Support for clubs growing (or in decline). Recruitment. Promotion. Use of media. Governance. 

 Past experiences — building blocks for learning and success, reputation in the community 

STRENGTHS 
What gives us an advantage over others? 

What are we doing well? What advantages do we have over our competitors? (Who are our 
competitors?) 

WEAKNESSES 
How are we disadvantaged compared with others? 

What could we do better? What changes are needed? Where are our competitors doing better? 

EXTERNAL – community or society context 

What changes have we noticed in our environment? This could include 

 Future trends in sport /  initiatives by other sports 

 The economy — local, national, or international 

 Funding sources — foundations, donors, legislatures 

 Demographics — changes in the age, race, gender, culture of those you serve or in your area 

 The physical environment — locations of clubs and social change around them 

 Legislation — anything that impinges on our conduct of the sport 

 Local, national, or international events 

OPPORTUNITIES 
Are there changes in the environment we could take advantage of? 

THREATS 
Any changes which challenge us? 

Once we have identified threats, a further step (at a later date) will be to consider how to convert 
them into opportunities.  

FOR DISCUSSION 

 

Kate Patrick, Sarina Cevaal-Hewitt, Charles Rees 
Strategic Plan 2021-2025 Working Group 





Course  run by John van der Touw  and 3 members will join with 
Colleagues from Ringwood to form the “Ringdale” Shield team. 

Across the Clubs 21 new members have been welcomed in the last few 
months. 

MMC -8, Ivanhoe Park-6, Kew -5 and Lilydale -2   

Patrick Hartley 
Lilydale CC  
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TOGETHER MORE ACTIVE – Victorian Government funding 

A. BACKGROUND 

Subject to their commitment to recruiting women for their Boards, and implementing Child Safe policies, 
the Victorian State Government has provided state sporting and recreational associations with the 
opportunity to apply for two types of support funding to cover the next 4 years: 

(1)  Foundation funding  - up to $20,000 p.a. to enhance the capability of the organisation 

Foundation funding recipients have been advised of their grants, but to date it appears that they have not 
been publicly announced (so we are asked not to announce ours).  

However, as mentioned at Council, Croquet Victoria has been awarded the maximum level of grant at 
$20,000 p.a. for four years. This funding will support  

 strategic and business planning, via the engagement of consultants 

 workforce development: pathways for officials (referee tutors, coach trainers, referee and coach 
examiners); succession planning for appointed officer positions 

 implementation of our marketing plan 

The text of our application is provided at Attachment 1. 

 (2)  Project funding – up to $20,000 per project, with the number of projects capped depending on the size 
and staffing of the organisation. 

Croquet Victoria is only eligible to apply for one project. We have applied for a Player Pathways to Excellence 
coaching project for delivering coaching to GC and AC players across the state. This is modelled on a project 
which is already under way in NSW. 

Results of project funding applications were to be announced in the second half of July; they are still 
awaited. 

B. POLICY AND MANAGEMENT ARRANGEMENTS 
The grant conditions specify that recipients must be committed to inclusive governance (with at least 40% 
women on their Boards) and to Child Safety. A separate paper proposes some additions to our Strategic 
Plan to reflect these commitments.  

Given that the grant activities are designed to support our strategic directions, we suggest that oversight of 
the activities is folded into a formalised Strategic Plan Implementation Working Group. See separate paper 
under the Strategic Plan item.  

C. PHASING of PAYMENTS, REPORTING, APPROVALS 
The first tranche of $20,000 (plus GST) has been paid into our Grants Account. 

We are now awaiting the SRV Action Plan pro forma so as to submit the 2019/20 Action Plan (nominally 
required by 1 July).  Progress reports will be due in November, and Whole of Organisation end of year 
reports and new Action Plans in June.  Subject to satisfactory reporting, we will be paid two further 
tranches of $20,000, on 1 July of 2020 and 2021; $12,000 on 1 July 2022; and $8,000 after a final report in 
May 2023.  

 

 

FOR INFORMATION 
Jim Clement, Sarina Cevaal-Hewitt and Kate Patrick 
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Attachment 1: Croquet Victoria Foundation funding application 

 

Extract from Croquet Victoria’s grant application 

 

 



Attachment 2: Schedule of TMA activity deliverables and payments 

 

Excerpt from funding agreement, 30 June 2019 

 

 




