Victorian Croquet Association Inc.
l‘V— A0001560E ABN 91 903 271 264
trading as Croquet Victoria
Minutes Croquet Victoria Committee of Management Meeting
held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023
10.30 am Tuesday 16 July 2019
Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (Vice-President), Sarina Cevaal-Hewitt (Secretary), Jim Saunders
(Treasurer), Lynne Roberts (Member), Charles Rees (Member).
1.1.2 Administrator:
Sandra Kastanaras.
1.2 Apologies:
Jim Clement (President), Janet Leckie-Brunton (Member), Lorraine Gutcher (Member).
Opening
Noting the President's apology, the Vice-President assumed the Chair, opening the meeting at
10.32 am.
Those present expressed their sympathy to the President, his wife and family. They also
asked that best wishes be sent to Lorraine and Janet who are recovering from accidents.
The Vice-President welcomed Charles Rees to his first Committee of Management meeting.

Adoption of Minutes of Previous Meeting
Resolved on the motion of Lynne Roberts and Jim Saunders 'that the Minutes of the
Committee of Management Meeting held 21 May 2019 be adopted as a true and correct
record'.
Secretarial Note: Adoption of Minutes of Committee of Management Meeting 17 June 2019 not
addressed at this meeting. Agendaed for 17 September 2019.
3.1 Business Arising from Minutes of Previous Meeting:
The Vice-President noted additional matters arising from the minutes of the previous
Committee of Management meeting.
These to be addressed after listed Agenda items:
e State Coordinator of Association Croquet paosition currently vacant
e possibility of training in Microsoft telecommunications application - Skype - for
Council members
¢ Victorian Teacher Games 2019 update.

Adoption of Financial Report Attached as Annex A
Resolved on the motion of Jim Saunders and Lynne Roberts 'that Financial Report be
adopted'.

4.1 Business Arising from Treasurers Report:
The Treasurer spoke to his Report, noting that the amount recorded against the line
items, VCA Affiliations and Club Affiliations was the total of invoices for affiliations, not
the actual monies received to date.
The Treasurer reported the despite the recent drawdown of funds from the JBWere the
portfolio of investments was still performing well.

4.2 How to deal with Financial Bequests:
The Treasurer spoke to the need for any Foundation Account to be self supporting, that
Terms of Reference would need to be drafted and the trustees of the foundation be the
only signatories to the separate bank account that would be set up.

Resolved on the motion of Jim Saunders and Charles Rees ‘that the Committee of
Management support Croquet Victoria membership of Philanthropy Australia and that a
line item for created for Bequest Account setting up expenses with initial budget of
$5,000.00.

This to be an Agenda item for the August Council Meeting, with the following change:
'...for the ongoing benefit of the VCC.'
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be

"....for the ongoing benefit of the VCC and VCA'. Action Treasurer and Secretary
4.3 Claim for Expenses - Junior Scholarship:

Resolved on the motion of Sarina Cevaal-Hewitt and Lynne Roberts 'that a ceiling of

$300.00 per family be set for the tabled set of claims against Junior Scholarship funds,

payable upon production of receipts on the basis of the Reimbursement Policy'.

Applicants to be notified. Action Secretary

5 Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 Secretary's Report: Attached as Annex C
5.2.2 Court Directors Report: Attached as Annex D
5.2.3 M & P Report: Attached as Annex E

5.2.4 VCC Development Working Group Report: Refer to Secretary's Report
5.2.5 Sub Committee/Working Group Minutes Received:
DHHS Mandatory Board Quota Working Group: 1 July 2019
Marketing & Publicity Sub-Committee: 18 June 2019
Strategic Plan 2021-2025 Working Group: 3 July 2019
Resolved on the motion of Lynne Roberts and Charles Rees 'that Consent Items be accepted'.

6 Business Arising from Consent Items
6.1 Correspondence:

6.1.1 Our Community:
The meeting authorised Jim Clement and Charles Rees to undertake the 'Step In,
Step Up' Online Training course offered by the Institute of Community Directors
Australia, feedback on course content and relevancy to new Croquet Victoria
Directors to be provided with reimbursement of cost of course and associated
resource book upon completion.

6.1.2 State Coordinator of Coaching:
The meeting agreed that a copy of recent correspondence to ACA from the
Victorian State Coordinator of Coaching be sought for correspondence archives
and a coaching activities plan for the balance of the financial year be requested.

6.1.3 Season Opening at Victorian Croquet Centre:
The Vice-President spoke to the opportunity for an ‘acknowledgement of country'
to be part of the welcome speech before play at the Season Opening.
Liaison with the Tournament Manager for the day. Action Vice-President

6.2 Reports:

6.2.1 Secretary's Report:
Resolved on the motion of Jim Saunders and Lynne Roberts 'that the office
equipment listed (prices as quoted) in Secretary's Report be purchased as the total
amount is within budget'.

Trans-Tasman Livestreaming: This footage has been shared with Croquetwest,

edited highlights to be requested. Action Secretary
6.2.2 Court Directors Report:

The Court Director noted that the purchase of a motorised edger would ease the

burden on the greenkeeper. The meeting agreed that at the quoted price of

$439.00 this item was within budget and should be purchased.

Action Court Director

6.2.3 M & P Report:

In view of the agreement of only two other states to a funded joint publicity

campaign at this time, the subcommittee was proposing to approach other state

associations to suggest a collaborative approach to publicity. All State Secretaries

would be invited to a Skype Meeting to discuss this idea. Action Secretary
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VCC
7.1 WHS Report:
Since the distribution of the briefing papers for this meeting, roof leaks have appeared in
the function room and the storage room.
Secretarial Note: An inspection of the balcony fascia and roof leaks was undertaken by roof
plumber during the break for lunch. Quotes for repair sought.
7.2 Removal of Trees and Garden Beds:
Refer to Secretary's Report
7.3 Victorian Croquet Centre Lettering:
Refer to Secretary's Report
7.4 Balcony Fascia Repaint and flashing inspection:
Refer to Secretary's Report
7.5 Brimbank Events Website:
The Croquet Victoria webmaster to be asked to quote to rename this website to 'Venue
65'".
Quote to be circulated to Committee of Management members. Action Secretary
Booking form to be amended to request hirers to ‘check in' and grant permission for
photos of their event to be used on website.
For 'Venue 65' website to be successful, content must be added regularly. This task to be
assigned to an individual skilled in social media. Suggested that members active on
Facebook might be approached. Action Secretary
7.6 Shelter Sheds:
Photos to be taken to archive in preparation for grant submission to address repairs.
Action Administration
7.7 Staff Matters:
The Treasurer spoke to the Staff Reviews undertaken in June.
Resolved on the motion of Jim Saunders and Lynne Roberts 'that CPI plus $2% be
added to wages of Administrator and Greenkeeper'.
Awaiting formal advice from Employsure as to correct procedure to address Long Service
Leave for Greenkeeper.

Arising from the Administration Staff Review was:
e the need to monitor the VCC Calendar.
Tournaments & Fixtures Sub-Committee members to be contacted for assistance to
update online calendar when changes need to be made.
Action Vice-President/Secretary
e new NBN ready phone purchased for Tournament Managers office
¢ new office chair to be purchased for Administration office.

Sandra Kastanaras spoke to Caretaker's request to restrict hours.
Employment contracts and job descriptions to be reviewed along with proposed
arrangements for casual staff. Duties for Administrative Assistant to cover Administrators
Long Service Leave to be drawn up.
Action President/Vice-President/Secretary/Treasurer
7.8 Managing Future Major Events:

The Treasurer reported on the progress in planning for the ACA events to be hosted at
the Victorian Croquet Centre in September, including:

o appointment of Tournament Officials, court preparation, catering arrangements

¢ booking for welcome dinner

e preparations for presentation dinner, invitation to Mayor of Brimbank

sourcing grant funding to support events
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VCA
8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

Portfolios for Committee of Management Members/Directors:
Directors to be requested which of previously indicated areas of interest is their first
preference. Action Secretary
Western Metro Director to be asked to undertake analysis of costings/charges for
tournaments and functions hosted at the Victorian Croquet Centre. Action Secretary
Policies:
8.2.1 Review of Current Policies:
8.2.1a) Adverse Playing Conditions Policy:
Ongoing.
8.2.1b) Provision of Liquor and Catering at VCC Policy:
President/ Vice President /Administrator
Ongoing.
SVSR Grant Funding Acquittal:
It is anticipated that all activities to enable acquittal of this grant will be completed by end

of July 2019.
SRV Together More Active Grant:

8.4.1 Update: Attached as Annex F
Kate Patrick spoke to the funding received and the focus areas that will be
supported.

8.4.2 Proposed additions to current Strategic Plan:

Resolved on the motion of Lynne Roberts and Jim Saunders 'that the Committee
of Management endorse the additions to the Strategic Plan for recommendation to

Council'.

This to be an Agenda Item for August Council Meeting. Action Secretary
Reimbursement of Expenses Related to Delivery of Grant Activities:
Ongoing.

Strategic Planning:
8.6.1 Implementation Plan 2019/2020:
This to be an Agenda Item for August Council Meeting. Action Secretary
8.6.2 Management of Growing Croquet Infrastructure Plan 2020-2030:
Resolved on the motion of Charles Rees and Lynne Roberts 'that this be an
Agenda Item for August Council Meeting'. Action Secretary
8.6.3 Proposed Strategic Plan Implementation Sub-Committee:
Proposal endorsed for submission to the August Council Meeting.
Action Secretary
8.6.4 Development of Strategic Plan 2021-2025:
Kate Patrick reported that the first meeting of this Working Group had been held.
e Deposits of Croquet Victoria Reports/Malletsports:
List of Croquet Victoria Publications to be compiled and advice sought from the State
Library as to which require an ISBN or an ISSN. Action Secretary
Croquet Victoria Constitution:
8.8.1 Constitution Amendments:
The Secretary reported that the amended Constitution had been lodged with
Consumer Affairs Victoria on 5 July 2019 and nominations would be called for fifth
Ordinary Member of Committee to be elected at August Council Meeting.
Action Secretary
8.8.2 Constitution Review:
This to be an Agenda Item for August Council Meeting.
Action President/Secretary
VCA Meeting Dates:
Change to February 2020 Council Meeting date (from 17 to 24 February 2020) and April
2020 Council Meeting date (20 to 6 April 2020) to be an Agenda Item for August Council
Meeting. Action Secretary
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10

8.10 Action List:
Noted that items on the action list were ongoing.

8.11 Victorian Teachers Games 2019:
Jim Saunders spoke to arrangements to accommodate 96 teachers on 24 September
2019 at Belmont Croquet Club and that efforts would be made to compile a list of

participants with email addresses and schools.
8.12 Skype Training for Committee of Management /Council Members:

Funding had been identified which might cover cost of training for interested Directors.

This to be an Agenda Item for August Council Meeting. Action Secretary
8.13 State Coordinator of Association Croquet:
Efforts to be undertaken to fill this vacant position. Action President/Vice-President
ACA
9.1 Response to Croquet Victoria Notice of Motions to ACA AGM:
o Status of ACA - recognition as National Sports Organisation
° ACA Mandatory Board Quota compliance
° Coaching Pathway
o Review of ACA Policies
. ACA Strategic Plan
ACA to be requested to provide update as to status of above. Action Secretary
9.2 ACA request for State Membership Data:
No action.
Close: 2.34 pm
Next Meetings: Council Monday 19 August 2019
CoM 10.30 am Tuesday 17 September 2019
Annex A Finance Report
Annex B Correspondence
Annex C Secretary's Report
Annex D Court Directors' Report
Annex E M & P Report
Annex F Together More Active
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
16 July 2019

FINANCE REPORT, JUNE, 2019

VCA Finances

e The Balance Sheet and Profit and Loss Statement as at 30 June, 2019 are
attached.

e The Balance Sheet includes Grants received, $9,358, but not yet expended.
e The budgeted VCA trading loss for the year ending 31 March, 2020 is $178,924

VCA Bank Accounts

e The bank account balances as at 30 June, 2019 are as per the Balance Sheet.
Total bank accounts 30 June $176,888
Total bank accounts 31 May $30,015
This indicates an increase in cash held of $146,873

e The J B Were portfolio holds in
Cash $8,974 (last month $110,704)
Total Fixed Interest $912,725 (last month $910,518)

e There are no imminent cash concerns.

J B Were Investment Portfolio

e J B Were reports indicate the portfolio has a market value of $4,051,508 at 30
June, 2019 compared to $4,055,161 the previous month.

e The change from last month’s report indicates a decrease in the market value of
the portfolio of $3,653 (last month the portfolio valuation increased by $8,299).

e The portfolio returned 6.05% and 6.66% respectively on an annual and three
year basis.

e The exposure to growth based assets has been reduced slightly with approval of
the IAG.

e After the recent drawdown of $110,000 the ratio defensive to growth is 33/67.

Jim Saunders
Honorary Treasurer
3 July, 2019

. SPORT

CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA

Patron — The Honourable Linda Dessau, AM, Governor of Victoria
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA VIC 3023
Profit & Loss [Budget Analysis]
April 2019 To June 2019
Selected Period Budgeted Last Year

INCOME
VCA AFFILIATIONS $105,063.65 $103,422.00 $65.46
ACA AFFILIATIONS/INSURANCE $76,154.52 $87,364.00 $819.08
MERCHANDISE/PENNANT $3,243.58 $10,000.00 $491.83
TOURNAMENTS $10,448.70 $13,700.00 $2,953.68
MALLETSPORTS VICTORIA $3,182.68 $5,000.00 $0.00
CATERING/BAR $1,962.68 $22,000.00 $1,238.63
PREMISES/COURTS/RENT $11,153.64 $45,450.00 $7,940.89
DEPARTMENT OF AGING $0.00 $3,000.00 $3,000.00
INTEREST BANK/JB WERE $33,503.27 $140,300.00 $34,998.22
Total INCOME $244,712.72 $430,236.00 $51,507.79
Gross Profit $244,712.72 $430,236.00 $51,507.79
EXPENSES
ACA AFFILIATIONS/INSURANCE $79,172.73 $85,864.00 $0.00
ADMINISTRATION VCA $5,444.39 $74,445.00 $12,518.28
COMMITTEES $3,098.55 $16,900.00 $464.70
MALLETSPORTS VICTORIA $1,324.99 $5,000.00 $1,078.10
COUNCIL/COM travel $1,655.73 $10,000.00 $935.53
DEPARTMENT OF AGING $0.00 $3,000.00 $100.00
UNDER 21S SCHOLARSHIP $0.00 $5,000.00
TOURNAMENTS $5,250.03 $10,350.00 $426.79
MERCHANDISE/PENNANT $2,952.72 $7,500.00 $679.15
WAGES $42,772.48 $191,951.00 $37,568.39
VCC BUILDING $30,576.84 $129,350.00 $31,422.55
CATERING/BAR $912.13 $12,100.00 $1,472.77
VCC COURTS $3,256.12 $47,200.00 $1,883.25
STATE TEAMS G & A $0.00 $10,000.00
CROQUET EQUIPMENT $345.45 $500.00 $0.00
Total EXPENSES $176,762.16 $609,160.00 $88,549.51
Operating Profit $67,950.56  ($178,924.00) ($37,041.72)
Total OTHER $0.00 $0.00 $0.00
Net Profit/(Loss) $67,950.56  ($178,924.00)  ($37,041.72)
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Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
CBA
CBA Online Saver
Bendigo Direct Debit Card

Balance Sheet as of June 2019

65 Nobel Banks Drive
CAIRNLEA VIC 3023

ABN: 91 903 271 264

Email: administration@croquetvic.asn.au

$32,484.13
$22,272.79
$121,662.83
$190.82
$278.09

Total Bank Accounts

$176,888.66

Total Current Assets

$176,888.66

Withholding Credits
Accounts Receivable

$147,671.20

Total Withholding Credits

$147,671.20

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$5,250,000.00

$195,514.13
-$144,831.48

$4,055,162.71

Total Plant & Equipment

$50,682.65

Total Fixed Assets

$5,300,682.65

Total Assets

$9,680,405.22

Liabilities
Current Liabilities
Accounts Payable

$92,306.15

Total Current Liabilities

$92,306.15

Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities

$142,380.95
-$123,381.09
$5,122.22
$325.78

Total Tax Payable

$24,447.86

Grant Liabilities
Grants Receivable in Advance

$9,538.42

Total Grant Liabilities

$9,538.42

Total Liabilities

$126,292.43

Net Assets

$9,554,112.79

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Bequest - Late Jean A Rentoul

$7,703,572.44
$719,505.90
$1,040,525.92
$56,784.56

$33,723.97

Total Equity

$9,554,112.79

This report includes Year-End Adjustments.
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51 In:
Email:

8 June 2019
19 June 2019

26 June 2019
1 July 2019
5 July 2019

Various

Hardcopy

Out:
Email:

6 June 2019
20 June 2019
26 June 2019
28 June 2019

1 July 2019
2 July 2019

3 July 2019

Various

CORRESPONDENCE

Donald Croquet Club - advise of closure

Cairnlea resident request to use truck parking space

Sport & Recreation Victoria - Together More Active submission update

Our Community e Bulletin - Compact Courses for new Board members

Sec cc'd - Drouin Croquet Club re Affiliation Invoice

State Coordinator of Coaching re update of coaching activities

SRV Grampians - Michelle Anderson - master plan Horsham River Precinct
Horsham Croquet Club - copies of information to master plan to Council
Consumer Affairs - confirmation of lodgement of newly adopted Constitution
Replies to opportunity to undertake defibrillator training, acceptances to join
Association Croquet State Squad, apologies to AGM, late notifications of
Regional Delegates, eBulletins, golf croguet rule book orders, event flyers
Mailout to Local Government Areas of final Growing Croquet Facilities
Infrastructure Report.

Boschen Roofing - request for updated quote

Sport & Recreation Victoria - Together More Active signed agreement
Croquet Victoria Directors - 2019/2020 Meeting dates

Sec cc'd - President to John Grieve re removal of trees and garden beds
ACA - natification of Croquet Victoria Delegate to ACA SGM

ACA/State Secretaries - Croquet Victoria Executive and Annual Reports
Brimbank Croquet Club - request to conduct Come & Try during Australian
Gateball Championships

DHHS Kirsty Reidy - Infrastructure Grant acquittal form

ACA - seeking confirmation that ACA Member Protection Policy covers
principles of Fair Play Code

Croquet Victoria Directors - request to update profiles,
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SECRETARY'S REPORT
VCC:
WHS Report:
On 27 May 2019 training in the use of a defibrillator was offered to those who attended the
Tournament Managers Workshop in 2018, plus Lester Hughes, John Grieve, Judy Stewart
and Kevin Beard.

Removal of Trees and Garden Beds:
Quotes for this work to ensure that water is drained away the foundation of the Victorian
Croquet Centre building from are still being sought.

VCC Development Working Group:
No progress.

VCC Signage/Fascia:
No progress.

Office Equipment:
A quote has been sourced to supply a new computer for main office -  $1300
Existing monitor, keyboard and mouse will still be used.

Transfer docs and setup peripherals approx $120

Transfer docs and setup from next door computer to existing computer

- most likely be a take away job approx $200

New laptop fit for purpose approx $800/900

Setup of laptop approx $180
Total $2700

VCA

Grant Funding:
It is expected that grant funding for the Growing Croquet Facilities Project, Seniors Festival
and Athlete Pathways will be fully expended.

Provided a planned Golf Croquet Referee Refresher (Shepparton or Maryborough) and a
Workshop on Croquet Scores are held before the end of July, then Croquet Victoria has met
the commitment to expend all SVSR grant funding.

Policies:
The following policies are currently being reviewed:
o Adverse Playing Conditions
e Provision of Liquor and Catering at VCC Palicy

The State Coordinator of Under 21 Croquet Job Description has been uploaded to the
Croquet Victoria website.

The amended DHHS Mandatory Board Quota Terms of Reference has been uploaded to the
Croquet Victoria website.

Clubs Child Safe Policy:
Sixteen clubs have yet to advise adoption of a club child safe policy. These will be contacted
again in the near future.

Member Protection Information Officers:

Clubs were requested (19 February 2019) to provide names of members who are accredited
Member Protection Officers with the aim of compiling a list to be available on the Croquet
Victoria website. To date no member has contributed to this register.
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Seniors Festival 2019:

Planning for this October event is underway. The draft program has been distributed to
participating croquet clubs. Thirty-three clubs have entries in the soon to be published
booklet.

MySportLlIve:
We now have the Livestream videos of the 2019 Golf CCroquet Trans-Tasman on an
external hard-drive. Future uses of this video should be discussed.

Regional Reports to Council:

August 2019 | EMCA, Gippsland, GVCA
October 2019 | MVCA, NDCA, SEMCA
December 2019 | NEDCA, SWCA, WMCMA

February 2019 | Wimmera
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Courts Director Report, June, 2019

COURTS MAINTENANCE

The maintenance program conducted at the end of 2018 was just too big to handle efficiently.
It was implemented ahead of major events in 2020/21 and will result in a much more modest
maintenance program at the end of 2019. However, with great effort from our greenkeeper
supplemented by some casual assistance the program has been most successful. The recovery
of Court 7 continues to be slow but is steadily improving considering the amount of sand that
was applied to the low area.

The trial use of the Koro Topmaker for major maintenance has been a great success. Whilst
expensive to hire, its use obviates the need for coring and scarifying, resulting in improved
recovery times for treated lawns and less labour time from the greenkeeper.

The tyres on the John Deere mower were seriously worn and have been replaced. The
diaphragm on the spray unit needs replacing and the submersible pump requires a service.
The purchase of a motorised edger will be an improvement.

Jim Saunders
Courts Director
3 July, 2019
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Marketing and Publicity sub-committee report

BACKGROUND

The Marketing and Publicity sub-committee are tasked with promoting croquet across Victoria and
southern NSW.

UPDATE
1. Current projects
1.1 Videos funded by SVSR grant
These videos have now been completed and uploaded to Youtube:
Croquet: a hit for health, directed to allied health practitioners, can be accessed at
https://www.youtube.com/watch?v=ItTNS zplwo
Croquet: an ageless game, directed to the general public, can be accessed at
https://www.youtube.com/watch?v=M204uvEOXrk
These videos were shot at MCC Croquet Club and produced by Bob Grieve (Dreampool). The
scripts were prepared in collaboration with the Australian Physiotherapists Association(APA),
using research and suggestions from physiotherapists. Participants in the videos include a
professional presenter, a physiotherapist and an APA staffer, along with croquet players from
MCC, Brunswick, and Elsternwick, and their friends. The whole process has taken about fifteen
months, from our first meeting with APA representatives.
We are in the process of distributing links to both videos via
e emails to 59 local authority contacts, piggy backed on the Growing Croquet Facilities
Infrastructure Report — A hit for health only. We asked our contacts to forward this link
to relevant departments in their LGA; several have thanked us and reported that they
have passed it on.
e announcements on the Croquet Vic web page and on Facebook
e an email to publicity officers and secretaries of clubs and regions

So far A hit for health has had 428 views and An ageless game had 161 views. The Facebook
link to A hit for health has been shared by 35 other pages so we are hopeful the views will
snowball. We are currently exploring the possibility of using some of the marketing funds
from the TMA grant to help us publicise the videos in mainstream media.

We are most grateful to the APA for their support.

Particular thanks must also go to Helen Worladge, now retired from our subcommittee. Helen
was involved in this project from the start and assisted in every aspect of it, including putting
us in touch with Bob Grieve, arranging the venue for the shoot, ensuring there were ample
players to participate and look on, and arranging lunch on the day. Thanks also to MCC
Croquet Club for their hospitality, and to all the members who came along and helped.

1.2 Calendar
The midyear 2019/20 calendar has been published and is now available. This year we had a
print run of 120, more than in 2018. Ninety calendars have already been distributed or are on
order; we have 30 left.


https://www.youtube.com/watch?v=ltTNS_zp1wo
https://www.youtube.com/watch?v=M2O4uvEOXrk

1.3 Bumper stickers and other merchandise
We have stock of branded pens, leaflets and bookmarks. We are currently taking orders for a
new run of bumper stickers with slogans Croquet: an ageless game and Croquet: a hit for
health. These will be printed when we have sufficient orders.

2. Completed project: updated Croquet Facility Guide
The Marketing and Publicity budget for 2019/20 includes $2000 which represents Croquet
Victoria’s contribution to the Growing Croquet Facilities Infrastructure Planning project.
Members of the subcommittee updated the Croquet Facility Guide as proposed in the report
of the project.

This has now been distributed to the CEOs of all LGAs in the Croquet Victoria area, along with
the project report and Executive Summary/Action Plan, as part of our campaign to lift the
image of croquet with LGAs.

3. Other activities
3.1 Online presence
We continue to maintain an active Croquet Vic presence

= on Facebook, with daily posts. Current stats: 505 Likes and 575 Following. In the past
week we have had a post reach of 1103 and post engagement of 1543 (about double
the week before).
=  on Twitter, via a routine feed from Facebook
= onthe front page of the Croquet Vic website, with stories and pictures of recent
croquet events as provided by tournament organisers
Stories posted to Facebook and the website are also passed across to Malletsports if not
already sent there.

As the occasion arises, we now post news stories to the revived Clearing House for Sport.

3.2 Marketing proposals in GCF Infrastructure Plan
We are discussing how we can support and take forward the proposals in this plan.

At the moment we are working on

e ideas for a This Girl Can campaign
e revised Why dffiliate? posters for clubs and individuals.

FOR INFORMATION

Kate Patrick

Convenor, Marketing and Publicity sub-committee

Sarina Cevaal-Hewitt, Heather Dawn, Ellie Norris, Kate Patrick, Dianne Wilson
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TOGETHER MORE ACTIVE - Victorian Government funding
A. BACKGROUND

Subject to their commitment to recruiting women for their Boards, and implementing Child Safe policies,
the Victorian State Government has provided state sporting and recreational associations with the
opportunity to apply for two types of support funding to cover the next 4 years:

(1) Foundation funding - up to $20,000 p.a. to enhance the capability of the organisation

Foundation funding recipients have been advised of their grants, but to date it appears that they have not
been publicly announced (so we are asked not to announce ours).

However, as mentioned at Council, Croquet Victoria has been awarded the maximum level of grant at
$20,000 p.a. for four years. This funding will support

e strategic and business planning, via the engagement of consultants

e workforce development: pathways for officials (referee tutors, coach trainers, referee and coach
examiners); succession planning for appointed officer positions

e implementation of our marketing plan

The text of our application is provided at Attachment 1.

(2) Project funding — up to $20,000 per project, with the number of projects capped depending on the size
and staffing of the organisation.

Croquet Victoria is only eligible to apply for one project. We have applied for a Player Pathways to Excellence
coaching project for delivering coaching to GC and AC players across the state. This is modelled on a project
which is already under way in NSW.

Results of project funding applications will be announced in the second half of July.

B. POLICY AND MANAGEMENT ARRANGEMENTS

The grant conditions specify that recipients must be committed to inclusive governance (with at least 40%
women on their Boards) and to Child Safety. A separate paper proposes some additions to our Strategic
Plan to reflect these commitments.

The Sport and Recreation Victoria briefing on the grants indicates that they are looking for ongoing
engagement with a steering committee responsible for managing grant activities.

Given that the grant activities are designed to support our strategic directions, we suggest that oversight of
the activities is folded into a formalised Strategic Plan Implementation Working Group. See separate paper
under the Strategic Plan item.

C. PHASING of PAYMENTS, REPORTING, APPROVALS
The first tranche of $20,000 (plus GST) has been paid into our Grants Account.

We are now awaiting the SRV Action Plan pro forma so as to submit the 2019/20 Action Plan (nominally
required by 1 July). Progress reports will be due in November, and Whole of Organisation end of year
reports and new Action Plans in June. Subject to satisfactory reporting, we will be paid two further
tranches of $20,000, on 1 July of 2020 and 2021; $12,000 on 1 July 2022; and $8,000 after a final report in
May 2023.

Separately, if a consultant is to be employed, SRV require that they approve the proposed brief for the
consultant.

FOR INFORMATION
Jim Clement, Sarina Cevaal-Hewitt and Kate Patrick



Attachment 1: Croquet Victoria Foundation funding application

Extract from Croquet Victoria’s grant application

FOUNDATION FUNDING

Available to recognised state sporting associations and state recreation organisations, foundation funding establishes a partnership with the
Victorian Govemment. It supports the breadth of operations undertaken by the organisation and assists with planning, policy and business
development.

Foundation funding of up to $20,000 annually will be offered over a four year period (2019-2023).

Please see page 11 of the program guidelines for details of requirements to receive foundation funding.

Please list and prioritise (with 1 being the highest) the initiatives that your organisation will focus on to strengthen business practices and operations
over the next four years. This could include strategic/business plans, inclusion action plans, gender equality action plans, workforce development
plans and Reconciliation Action Plans etc.

300 word limit. If you have additional information please provide in an attachment in the Supporting Documents section of this form.
1. Business planning - $8000 pa
Hire a series of consultants to assist us in developing and implementing our 2021 - 2025
Strategic Plan, including implementation and marketing plans.
Rationale: Croquet Victoria relies on the voluntary work of members. We envisage that our
next Strategic Plan will be better integrated with our budget and committed activities. We
need the assistance of professionals to ensure it is manageable, sensible and measurable.
We'd also like professional help to follow through with consequential plans, eg a rolling
implementation plan, an updated marketing plan, and a manageable approach to overseeing
our finances aligned to the new Strategic Plan.
2. Workforce development - $5000 pa
Rolling series of train-the-trainer programs for volunteer officials.
(a) Design and implement a development pathway for recruiting and upskilling tutors /
examiners of coaches and referees in the various mallet sports.
(b) develop and implement induction program for state coordinators to enable effective
succession planning.
Rationale:
The growth of croquet as a sport would be much enhanced by introducing a professional
approach to training our officials.
3. Implement our marketing plan - $7000 pa
This activity is aimed at getting more people to participate in croquet.
Implementing our marketing plan includes:
a. ongoing support from a publicist (in collaboration with other state associations)
b. continuing the collection of suitable high resolution images
c. designing, printing and distributing publicity materials, including via hard copy and
social media.
Rationale: Hiring professional support for these activities provides us with skills we do
not have internally.




Attachment 2: Schedule of TMA activity deliverables and payments

Excerpt from funding agreement, 30 June 2019

Activity Deliverables and Payments Table

Deliverable or
milestone

Demonstrating the deliverable is
complete

Due date

Payment amount
(excluding GST)

Execution of this

Funding Agreement.

Funding agreement signed by both
parties.

Date of execution
of the agreement.

$20,000

Agreed Action Plan

Action Plan for the year 2019/20
received and approved by the
Department. (Template to be
provided by the Department).

1 July 2019

No payment

Progress Report

Progress Report against the 2019/20
Action plan received and approved by
the Department.

30 November 2019.

No payment

Agreed Action Plan

Annual Whole of Sport Report!
2019/20 and Action plan for the year
2020/21 received and approved by the
Department.

1 July 2020

$20,000

Progress Report

Progress Report against the 2020/21
Action plan received and approved by
the Department.

30 November 2020

No payment

Agreed Action Plan

Annual Whole of Sport Report 2020/21
and Action plan for the year 2021/22
received and approved by the
Department

1 July 2021

$20,000

Progress Report

Progress Report against the 2021/22
Action plan received and approved by
the Department.

30 November 2021

No payment

Agreed Action Plan

Annual Whole of Sport Report 2020/21
and Action plan for the year 2021/22
received and approved by the
Department.

1 July 2022

$12,000

Final Report

Annual Whole of Sport Report received
and approved by the Department.

30 May 2023

$8,000

TOTAL FUNDING

$80,000






