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Minutes of Croquet Victoria Council Meeting 

held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023 

Monday 17 June 2019 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Jim Clement (President), Kate Patrick (Vice-President), Sarina Cevaal-Hewitt 
(Secretary), Jim Saunders (Treasurer), Lorraine Gutcher (Member), Lynne Roberts 
(Member), Charles Rees (Member, Wimmera), Nancy Hatherell (Ballarat and 
District), Brian Foley (Bayside), Wayne Worladge (Eastern Metro), Butch Hollier 
(Geelong), Kenn Boal (Goulburn Valley), Ian Potter (Murray Valley), Maurice 
Cevaal-Hewitt (North Eastern), Hetty Veldman (Northern), Bevan Whelan (South 
East Metro), Margaret Kelson (South West), Brian Rowe (Western Metropolitan 
Croquet and  Malletsports).  

  1.1.2 Observers: 

  Ian Kelson (Warrnambool), Roger Lee (Brighton). 

  1.1.3 Administrator: 

  Sandra Kastanaras. 

 1.2 Apologies:  

  Janet Leckie-Brunton (Member, SEMCA), Robert Smallwood (Gippsland). 

   

2 Opening 

 The President opened the meeting at 11.32 am, presenting Kenn Boal with his Croquet 
Victoria Life Membership badge and welcoming new Directors Nancy Hatherell (Ballarat and 
District), Bevan Whelan (South East Metro) and Charles Rees to the Committee of 
Management.  

  

3 Adoption of Minutes of Previous Meeting  

 Resolved on the motion of Lynne Roberts and Wayne Worladge 'that Minutes of the Croquet 
Victoria Council Meeting held 15 April 2019 be adopted as a true and correct record'. 

 

4 Financial Report                                                                                      Attached as Annex A                                                               

 The Treasurer spoke to his Report, noting it sought approval from Council to drawdown 
$110,000 from JBWere Investment Account.  
Resolved on the motion of Jim Saunders and Brian Rowe 'that Financial Report be adopted 
and drawdown approved. 

  

5 Consent Items 

 5.1 Correspondence:             Attached as Annex B                                                                                                      

 5.2  Reports: 

  5.2.1 President's Report                                                              Attached as Annex C 

  5.2.2    Secretary's Report:                                                             Attached as Annex D        

  5.2.3 CoM Report: Meeting 21 May 2019, corrected Minutes distributed 28 May 2019 

  5.2.4   M & P Report:                                                                       Attached as Annex E 

  5.2.5  DHHS Mandatory Working Group Bi-Monthly Report:     Attached as Annex F 

  5.2.6 Growing Croquet Infrastructure Planning Project Working Group Report:                                                                                                                                                                                                                                                                                                                                    

  Kate Patrick spoke to final report, the Croquet Facility Guide and the 
Infrastructure Plan Summary, all of which were distributed to Directors. 

  5.2.7 Sub Committee Minutes Received: 

  M & P: 13 May 2019,  
Association Croquet Selection Sub-Committee:  12 May 2019                                 
Golf Croquet Selection Sub-Committee: 12 May 2019 
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DHHS Mandatory Board Quota Working Group: 2 May 2019, 3 June 2019  

 Resolved on the motion of Lorraine Gutcher and Kate Patrick 'that Consent Items be 
accepted'. 

  

6 Business Arising from Consent Items 

 6.1  Correspondence: 

  6.1.1 Community Clubs Victoria (SIAG Insurance cover):  

  The Secretary read this correspondence - no action. 

  6.1.2 Simon Watkins Response: 

  The Secretary read this correspondence.  
Resolved on the motion of Jim Saunders and Lynne Roberts 'that correspondence 
be noted'.                                                                                      Action Secretary 

 6.2   Reports: 

  6.2.1 President's Report: 

  The President informed the meeting that Croquet Victoria has been successful in 
its latest grant submission. 

  6.2.2  Secretary's Report: 

  Resolved on the motion of Kenn Boal and Charles Rees 'that possibility of 
renaming Brimbank Events as Venue 65 be investigated'.           Action Secretary 

  6.2.4 M & P Report: 

  Kate Patrick spoke to the 2019-2020 Croquet Victoria calendar, a sample of which 
was shown to the meeting and advised that the production of the videos for Allied 
Health Professionals and their clients is well advanced. 

  

7 VCC 

 7.1   Brimbank Events Website: Refer to Secretary's Report                 

  

8 VCA  

 8.1  Policies:    

  8.1.1 Adoption of Adverse Playing Conditions Policy: 

  Withdrawn for further review 

  8.1.2 Review of Provision of Liquor and Catering at VCC Policy: 

  Ongoing. 

 8.2 Job Descriptions: 

  8.2.1 Adoption of State Coordinator of Under 21 Croquet Job Description:                                                                                                                               

  Resolved on the motion of Nancy Hatherell and Charles Rees 'that State 
Coordinator of Under 21 Croquet Job Description be adopted'. 
Job Description to be uploaded to website.                                  Action Secretary 

 8.3  Terms of Reference: 

  8.3.1 DHHS Mandatory Board Quota Working Group:            

  Resolved on the motion of Kate Patrick and Brian Rowe 'that the amended Terms 
of Reference be adopted'. Policy to be uploaded to website.       Action Secretary 

 8.4 Appointed Officers, Sub-Committee Elections, Working Groups and 
 Tribunal/Appeal Pool:                                                                     Attached as Annex G                                

  8.4.1 Referees, Laws and Rules Sub-Committee: 

  Brian Foley spoke against the need for this Sub-Committee. 
The President called for a poll of Directors. 
By majority poll of Directors present it was decided that the Referees, Laws and 
Rules Sub-Committee no longer be constituted.                           Action Secretary 

 8.5 Skills Self Analysis/Portfolios for Directors:  

  Directors were asked to complete this and return for compilation.           Action Secretary 

 8.6 Travel Reimbursement from Grant Funding to include vehicle 'wear & tear':                                                     

  Ongoing. 
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 8.7 2018 Active April/Seniors Festival: Refer Secretary's Report 

 8.8 eDeposit of Croquet Victoria Annual Report:                                                  

  Further investigation of the requirement for ISBN or ISSN's for Croquet Victoria 
documentation.                                                                                        Action Secretary 

 8.9 Action List: Deferred to August Council Meeting                                   Action Secretary                                                                               

 8.10 Council Meeting Day 2019/2020: 

  The meeting agreed that the current schedule of meetings continue. Schedule to be 
distributed.                                                                                               Action Secretary 

  

9 ACA 

 9.1 State Membership Data:                                                        

  The President reported that the requirement to supply this information to ACA would be 
determined by 25 June 2019. 

 9.2 ACA SGM 25 June 2019 Delegate: 

  ACA SGM to consider adoption of 2018 ACA Financial Report. Croquet Victoria Delegate 
to SGM to be Jim Clement.                                                                      Action Secretary 

  

10 Close: 2.06 pm 

  

 Next Meetings: CoM 10.30 am 16 Tuesday July 2019 

  Council 10.30 am 19 Monday August 2019  

    

  Annex A Financial Report 

  Annex B Correspondence 

  Annex C President's Report 

  Annex D Secretary's Report 

  Annex E M & P Report 

  Annex F DHHS Mandatory Working Group Bi-Monthly Report 

  Annex G Appointed Officers, Sub-Committee Elections, Working 
Groups and Tribunal/Appeal Pool 

 



             

 
CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA 

Patron – The Honourable Linda Dessau, AM, Governor of Victoria 
 

   

 

 

 

FINANCE REPORT, MAY, 2019 

 
VCA Finances 

 The Balance Sheet and Profit and Loss Statement as at 31 May, 2019 are 

attached. 

 The Balance Sheet includes Grants received, $3,283, but not yet expended. 

 The budgeted VCA trading loss for the year ending 31 March, 2020 is $178,924. 

 

 

VCA Bank Accounts 
 The bank account balances as at 31 May, 2019 are as per the Balance Sheet. 

Total bank accounts  31 May  $30,015 

Total bank accounts  30 April  $63,336 

This indicates an decrease in cash held of  $33,321 

 The J B Were portfolio holds in 

Cash    $110,704  (last month $109,224) 

Total Fixed Interest  $910,518  (last month $907,398) 

 There are no imminent cash concerns. 
 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $4,055,161 at 31 

May, 2019 compared to $4,046,862 the previous month. 

 The change from last month’s report indicates an increase in the market value of 

the portfolio of $8,299 (last month the portfolio valuation increased by $30,298). 

 

 

VCA Matters 
 All clubs will be invoiced for affiliation fees in June. 

 Approval is sought from Council to draw down $110,000 from JB Were effective 

immediately. 

 

 

Jim Saunders 

Honorary Treasurer 

12 June, 2019 
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Selected Period Budgeted Last Year

INCOME

VCA AFFILIATIONS $0.00 $103,422.00 $65.46

ACA AFFILIATIONS/INSURANCE $227.27 $87,364.00 $819.08

MERCHANDISE/PENNANT $477.26 $10,000.00 $216.38

TOURNAMENTS $9,977.79 $13,700.00 $2,509.13

MALLETSPORTS VICTORIA $0.00 $5,000.00

CATERING/BAR $1,962.68 $22,000.00 $375.00

PREMISES/COURTS/RENT $9,644.55 $45,450.00 $6,377.25

DEPARTMENT OF AGING $0.00 $3,000.00 $3,000.00

INTEREST BANK/JB WERE $22,337.27 $140,300.00 $23,332.21

Total INCOME $44,626.82 $430,236.00 $36,694.51

Gross Profit $44,626.82 $430,236.00 $36,694.51

EXPENSES

ACA AFFILIATIONS/INSURANCE $0.00 $85,864.00

ADMINISTRATION VCA $4,448.14 $74,445.00 $2,484.53

COMMITTEES $954.30 $16,900.00 $217.45

MALLETSPORTS VICTORIA $923.36 $5,000.00 $925.16

COUNCIL/COM travel $942.80 $10,000.00 $517.46

DEPARTMENT OF AGING $0.00 $3,000.00

UNDER 21S SCHOLARSHIP $0.00 $5,000.00

TOURNAMENTS $4,301.85 $10,350.00 $426.79

MERCHANDISE/PENNANT $207.27 $7,500.00 $508.18

WAGES $31,629.84 $191,951.00 $26,646.73

VCC BUILDING $27,621.44 $129,350.00 $17,176.04

CATERING/BAR $805.95 $12,100.00 $244.78

VCC COURTS $3,385.54 $47,200.00 $1,854.54

STATE TEAMS G &  A $0.00 $10,000.00

CROQUET EQUIPMENT $345.45 $500.00 $0.00

Total EXPENSES $75,565.94 $609,160.00 $51,001.66

Operating Profit ($30,939.12) ########### ($14,307.15)

Total OTHER $0.00 $0.00 $0.00

Net Profit/(Loss) ($30,939.12) ########### ($14,307.15)

Victorian Croquet Association Inc.

65 Nobel Banks Drive

CAIRNLEA  VIC  3023

Profit & Loss [Budget Analysis]
April 2019 To May 2019
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Victorian Croquet Association Inc.
65 Nobel Banks Drive

CAIRNLEA  VIC  3023

ABN: 91 903 271 264

Email: administration@croquetvic.asn.au

Created: 11/06/2019 2:14 PM

Balance Sheet
As of May 2019

This report includes Year-End Adjustments.

Page 1 of 1

Assets

   Current Assets

      Bank Accounts

         Bendigo $24,963.78

         Bendigo - Grants Account $3,726.99

         CBA $785.68

         CBA Online Saver $190.82

         Bendigo Direct Debit Card $348.35

      Total Bank Accounts $30,015.62

   Total Current Assets $30,015.62

   Withholding Credits

      Accounts Receivable $1,033.70

   Total Withholding Credits $1,033.70

   JBWERE - Investment A/c $4,055,162.71

   Fixed Assets

      Cairnlea - Land/Building $5,250,000.00

      Plant & Equipment

         Plant and Equipment $195,514.13

         Accumulated Depreciation -$144,831.48

      Total Plant & Equipment $50,682.65

   Total Fixed Assets $5,300,682.65

Total Assets $9,386,894.68

Liabilities

   Current Liabilities

      Accounts Payable $13,293.77

   Total Current Liabilities $13,293.77

   Tax Payable

      GST Collected $121,578.85

      GST Paid -$113,047.02

      Payroll Liabilities $3,558.22

      Superannuation Liabilities $1,838.09

   Total Tax Payable $13,928.14

   Grant Liabilities

      Grants Receivable in Advance $3,283.66

   Total Grant Liabilities $3,283.66

Total Liabilities $30,505.57

Net Assets $9,356,389.11

Equity

   Reserves

      General Reserve $7,703,572.44

      Asset Revaluation Reserve $609,505.90

      Retained Earnings $1,040,525.92

      Current Earnings -$30,939.12

   Bequest - Late Jean A  Rentoul $33,723.97

Total Equity $9,356,389.11

Sarina
Text Box
Appendix 2 to
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CORRESPONDENCE 
5.1  In: 

 Email: 

 7Apr 2019 Sec Cc'd David Stewart - Project Officer SRV - approval to submit 
Significant Event Grant Application for Gateball 

 8 Apr 2019 Sec Cc'd - Main Ridge Bowls & Petanque Club query re compatibility of 
bowls and croquet 

 19 Apr 2019 Trish Watts - notification of amendment to April Council Meeting  

 24 Apr 2019 Sec cc'd - Hon Martin Pakula MP - re maintaining 40% quota on Board 

 26 Apr 2019 Community Sport Infrastructure - advice of unsuccessful grant application 

 28 Apr 2019 Ballarat & District Croquet Association - Notice of Motion 

 3 May 2019 Tony Chew - re assistance to appoint mediator 

 4 May 2019 Trish Watts - Resignation from CoM Ordinary Member position 

  ACA Secretary - interest in bidding for 2022 WCF Over 50 GCWC 

 7 May 2019 Mainmark re VCC building defects                                                   

 9 May 2019 ACA - does the  Member Protection Policy covers all Fair Play Code 
principles  

 16 May 2019 ACA - request for State membership numbers 

 17 May 2019 ACA - advice that May Minutes now on ACA website 

 23 May 2019 Community Clubs Victoria - response to previous query re insurance co 

 24 May 2019 Tavids, acknowledgement of approval to print golf croquet rule books for 
Croquet NSW 

 25 May 2019 ACA - Notice of SGM 25 June 2019 

 27 May 2019 DHHS Grant Online - notification of Together More Active Grant Submission 

 2 June 2019 Melbourne Tram Museum - history item about 1935 International 
Championships hosted at Wattle Park 

  Croquetwest - request for Trans-Tasman video copy 

 5 June 2019 Simon Watkins response to correspondence from the President 

 7 June 2019 ACA - request for name of Delegate to SGM 25 June 2019  

 Various Club advice of participation in Seniors Festival, Club advice of new Office 
Bearers, CoM, Sub-Committee and Appointed Officer nominations, 
notification of Regional Directors and Delegates, eBulletins, Sub-Committee 
Meeting Minutes, 

   

 Out: 

 Email: 

 22 Apr 2019 Boschen Roofing - seeking updated quote to reconfigure roof/water leaks 
over front entrance 

  Sec Cc'd - Main Ridge Bowls and Petanque Club Inc - re sharing bowls and 
croquet on bowls rinks 

 25 Apr 2019 Ben O'Brien - query as to disparity between advice as to which body the 
40% quota is applied to. 

 25 Apr 2019 Ben O'Brien - request to reconsider grant funding level category for Croquet 
Victoria 

 27 Apr 2019 Region & Club Secretaries - request to consider 40% quota when 
appointing Regional Director or nominating to CoM 

 28 Apr 2019 BDCA - Notice of Motion received 

 4 May 2019 Trish Watts - acceptance of resignation 

 8 May 2019 ACA -seeking confirmation that Member Protection Policy complies with 
Sport & Recreation Fair Play Code 

 8 May 2019 Sport & Recreation Victoria - Strategy Team - seeking confirmation that our 
Member Protection Policy complies with their Fair Play Code 

 10 May 2019 Ben O'Brien Sport & Recreation - when will we receive last instalment of 
grant funding, seeking extension of time to complete tasks against this 
funding 

Annex B to 
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  Main Ridge Bowls & Petanque Club - documentation to set up croquet 
section 

 16 May 2019 ACA - membership numbers 

 24 May 2019 Tavids Print - authorisation to print Golf Croquet Rules books for Croquet 
NSW 

 26 May 2019 Mainmark - approval of new survey pending cost 

 3 June 2019 Club Secretaries - Fundraising4Sport opportunities 

 7 June 2019 MySportLive - confirmation of willingness to provide Trans-Tasman videos 

 Various VCA Manuals to Directors new to role,  
 



 

 

President’s Report 
 

Once again, the Victorian Croquet Centre was showcased when we hosted, on behalf of 

Croquet Australia, the Golf Croquet Trans Tasman Challenge, from 25th to 29th April 

2019.  This consisted of two teams, each of four women & four men, playing three 1½ 

day tests of eight singles and eight doubles matches, each match being best of three 

games.  The play was very even with the eventual winner, New Zealand, being decided 

at the 13th hoop of the third game of the final match!  Thanks to John Grieve as TM, 

Kevin Beard for moving and setting hoops in preparation for the event and then 

resetting hoops after each match until he had to leave to go to Swan Hill to represent 

NEDCA in the Country Regionals, and all those who gave of their time to referee. 

 

Those New Zealanders who hadn’t visited VCC before were “blown away” by our 

facility.  It was also showcased to the world via the live-streaming of the second and 

third tests, with thousands of viewers from at least twenty countries watching either via 

the live-streaming website or via Facebook.  Detailed statistics were included in the May 

CoM meeting minutes.  Thanks to those members, including players, who provided the 

commentary.  

 

After being at VCC preparing for and then hosting the Trans Tasman, I left to attend the 

Country Regional Championships in Swan Hill.  Sadly, I didn’t get there, as my vehicle 

decided to “die” on the Calder Freeway and it, and I, travelled home to Bairnsdale on a 

tilt-tray truck, courtesy of RACV. 

 

My thanks to all those who have contributed to the functioning of Croquet Victoria over 

the past year, in whatever capacity. 

 

 

Jim Clement 

President 
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SECRETARY'S REPORT 
VCC:    
WHS Report:                                                                                                                                                     
Taps have now been installed on the outside wall, one adjacent to the men's toilet and one 
adjacent to the women's toilet. 'Caution - Potential exposed electrical hazard' signs have 
been printed. 
 
Removal of Trees and Garden Beds: 
Carpark trees are to be removed. Garden beds to north, east and west of building to be 
removed, seepage holes to be created in garden bed edging and waterproofing and 
decorative stone to replace soil/gardens.  
 
VCC Development Working Group: 
No progress. 
 

VCC Signage/Fascia: 
Contact has been made with Mark Boschen to supply update quote for reconfiguration of flat 
roof section and to replace cement sheeting over front entrance. 
 

Equipment Library: 
A stocktake of equipment in the equipment library has been undertaken. Due to recent 
donations we now have the following: 
 
Hoops:   70 (of varying age) 
Hoop Lifter:   1 
Used Mallets:  59 
Centre Pegs  16 
Croquet Balls  23 sets (of varying age and manufacturers) - 1 set of first colours on 
           loan 
Peg Down Markers 1 set 
Equipment Bag 1 
 
Brimbank Events Website: 
This is progressing well. A quote of $50.00 has been sourced to redesign the current banner 
heading. Not everybody is convinced that the website should be called 'Brimbank Events'. 
The following suggestions have already been received: 

 Functions at the Centre  

 Venue 65   

 Cairnlea Function Centre 
 

VCA 
Grant Funding: 
It is expected that grant funding for the Growing Croquet Facilities Project, Seniors Festival 
and Athlete Pathways will be fully expended. 
 

The following are the unexpended SVSR funds: 
        April                May 
Capability:    $1425.84  $1425.84 
Tournament Management:      949.80      374.80 
Governance:       -401.51                       -401.51 
Workshops:     2337.43    2337.43                    
Marketing:            13871.62                      7871.62 
 

Policies:  
The following policy and been amended and adopted: 

 Junior Scholarship Policy 

Annex D to 
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The following policies are currently being reviewed: 

 Adverse Playing Conditions 

 Provision of Liquor and Catering at VCC Policy 
 

Clubs Child Safe Policy: 
Sixteen clubs have yet to advise adoption of a club child safe policy.  
 
VCA Council Manual: 
This has been reviewed and has be forwarded to prospective Directors upon request and to 
new Directors upon notification of taking up Director position. 
 

Member Protection Information Officers: 
Clubs were requested (19 February 2019) to provide names of members who are accredited 
Member Protection Officers with the aim of compiling a list to be available on the Croquet 
Victoria website. To date no member has contributed to this register. 
 
Closure of Donald Croquet Club: 
We have received notification of the closure of this Wimmera Region club. 
 
Premiers Active April 2019: 
The main positive from this is the placement of croquet alongside other sports. We have also 
received some positive feedback from two clubs about their participation in this campaign. 
There were no takers for the four double passes to the Trans-Tasman. 
 

Seniors Festival 2019: 
Planning for this October event is underway. 
 

MySportLIve: 
We have received a request for a copy of the Trans-Tasman MySportLive videos to be used 
for coaching purposes from Croquetwest. To accommodate this MySportLive will download 
the videos onto an external hard drive - our property, which we can share as we see fit, 
possibly with our own coaches if they wish. 
 
Regional Reports to Council:  
 
  August 2019 EMCA, Gippsland, GVCA 

October 2019 MVCA, NDCA, SEMCA 

December 2019 NEDCA, SWCA, WMCMA 

February 2019 Wimmera 



 
 

Marketing and Publicity sub-committee report 
 

BACKGROUND 
The Marketing and Publicity sub-committee are tasked with promoting croquet across Victoria and 
southern NSW. 
 

UPDATE 
1. Current projects 
1.1 Videos funded by SVSR grant  

Bob Grieve (Dreampool) is preparing these videos. Scripts have been developed in 
consultation with the Australian Physiotherapists Association. Shooting was completed on 19 
May at MCC, with about twenty participants of different ages as well as two APA 
representatives and a professional presenter. The two videos are  now in post-production. 
This enables us to acquit a significant item in the SVSR budget. 
During the day of the video shoot Stephanie Worladge took a large number of hi-resolution 
still photographs which she kindly made available to Croquet Victoria to be used for publicity 
purposes. 

 

1.2 Publicity project with other states 
Since last meeting of Council we have had positive feedback from WA in response to the 
further information we provided. We are waiting on a response from Queensland.  

 

1.3 Calendar 
We have prepared a sequential date listing of tournaments July 2019 to July 2020 and sent it  
to Barker and Barker along with a collection of photographs for this year’s mid-year calendar. 
We have some photographs in reserve in case some of those selected are not sufficiently high 
resolution. The calendar should be available before the end of June. We hope a proof copy 
may be available for this Council meeting so that we can take orders. 
 

1.4 Bumper stickers and other merchandise 
We will shortly be ordering more bumper stickers as we have a back order for 50 and fewer 
than 10 in stock.  We have stock of branded pens, leaflets and bookmarks. 
 

2. Other activities 
We continue to maintain an active Croquet Vic presence  

 on Facebook, with daily posts. Current stats: 500 Likes, 570 Following, and a post reach 
of 556 in the past week. 

 on Twitter, via a routine feed from Facebook 
 on the front page of the Croquet Vic website, with stories and pictures of recent 

croquet events as provided by tournament organisers 
Stories posted to Facebook and the website are also passed across to Malletsports if not 
already sent there.  
As the occasion arises, we have begun posting news stories to the revived Clearing House for 
Sport. 

FOR INFORMATION 
Kate Patrick 

Convenor, Marketing and Publicity sub-committee 
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DHHS Mandatory Quotas Working Group 

Report 

Overview of current situation 

Council established the DHHS Mandatory Board Quotas Working Group in June 2017, with an 
expiry date of 30 June 2019 unless further extended by Council. 

Under its terms of reference, the group is to 

examine all aspects of Department of Health & Human Services requirements for mandatory board 
quotas and make recommendations to Council on how to achieve these requirements. 

The group surveyed all current and past members of Council and interviewed women members of 
Regional Association executives. It found that: 

 past women members of Council found the role of Council member unsatisfying. They were 
disappointed that they could not contribute to the work of Croquet Victoria in the way that they 
had hoped at the time of their election or appointment. 

 women who were officebearers at Regional level were generally unenthusiastic about the travel 
and the time involved in attending Council meetings. Most of them indicated that they were not 
really sure what went on at Council meetings. Younger women said that they would prefer to put 
time into playing, older women said they felt they had already given enough to croquet. 

Possible strategies for tackling these issues were brought to Council for discussion over a period of 
six months, from August 2018 to February 2019.  At its meeting on 20 August 2018, Council 
formally resolved to commit to achieving the quota. In December, Council endorsed a procedure 
for incorporating information about gender ratios on Council in the process of calling for 
nominations, and a motion to enable cooption to Council is included on the agenda for the 17 
June 2019 Annual General Meeting. 

However the current position is that the Croquet Victoria Council is just on the cusp of the quota, 
with exactly 40% women.  Should a man be elected or appointed to a position currently occupied 
by a woman, the Council would have fewer than the 40% women required. To date there has been 
no sign that Regions are considering nominating women Regional Directors in order to tackle the 
quota requirement. 

This is significant.  

The Victorian State Government has reaffirmed that government grants to State Sporting 
Associations will be limited to SSAs with at least 40% women on their Boards (ie for Croquet 
Victoria, our Council). SSAs who do not attain or maintain the quota will need to have a work plan 
for meeting this requirement approved by the Office of Women in Sport and Recreation. 

What more is needed? 

The Victorian Government’s introduction of the 40% quota picked up a key recommendation of 
the 2015 Victorian Report of the Inquiry into Women and Girls in Sport and Active Recreation. This 
report notes that men have consistently occupied a majority of leadership and executive positions 
across sporting organisations in Victoria. It sees cultural change as the key to changing this 
situation. It argues that the participation of women is not merely a matter of numbers. It is a 
matter of how much women are enabled to contribute and how far existing systems work against 
them. To quote: 

Issues related to increasing the number of females in leadership roles were raised in the 
consultations. They included:  
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 Women often feel reluctant to participate in boards, committees and other leadership 
roles in strongly male-dominated environments. Even women holding leadership 
positions often reported feeling intimidated or treated in a dismissive way.  

 Many women reported a lack of confidence to take on leadership roles. Sometimes this 
related to a perceived lack of skills. Research indicates that women are more likely than 
men to question their competence or suitability for leadership roles, even when through 
objective measures they may be appropriately qualified. The lack of confidence by 
women supports the need to actively recruit women to achieve a balanced candidate 
pool for selection, as well as providing education and training to grow confidence and 
develop the necessary skills.  

 Retention of women in leadership roles within sport and active recreation was also 
regularly raised as an issue. Research shows if the environment is not welcoming and 
open, women leave, particularly when they are a distinct minority. When a third of the 
board is female, a critical mass for retention seems to be achieved. 

 Women and men on gender balanced boards felt a positive difference when the ratio 
became equitable. Further, women did not feel detached, and board members in these 
environments often encouraged diversity and monitored recruitment and selection 
procedures to ensure they were bias-free. 

Report of the Inquiry into Women and Girls in Sport and Active Recreation (2015) pp 19-20 

In relation to Board membership specifically, the report comments that  

Recruitment is the first step, growing talent is the next... 

Actively recruiting women and investing in growing talent need to be embedded as business as 

usual, not regarded as something special. The challenge is how to change systems and culture to 

normalise women in leadership positions, not to regard them as novelties whose success is notable 

due to its rarity. (p 11) 

Croquet Victoria Council discussions to date have favoured some changes in practice, including: 

 involving members more in the work of Council, including via specific member 
responsibilities and more small group discussion at meetings 

 reducing travel requirements, eg by holding CoM meetings electronically 

 changing the balance on Council by enabling cooption / removing the position of 
Immediate Past President 

 revisiting the 2016 proposed rule changes, adding the capacity to coopt 

These changes are yet to be fully implemented. Women are still not coming forward in any 
number to join Council. There is still a need for work on active recruitment, growing talent, 
supporting prospective participants in the work of Council and improving the experience of 
women who do join Council. This will involve following up the changes that have already been 
agreed, and considering other possibilities:  

The Working Group has been advocating action on all these issues over the past two years. We are 
seeking a further term to make progress over the next twelve months, specifically: 

 action to identify potential Council members including external cooptees 

 engaging potential Council members in the work of Council 

 supporting work on portfolios 

 considering strategies for reducing the size of Council 

 ensuring that the current and the forthcoming Strategic Plan include steps for increasing 
the proportion of women on Council  

 arranging for members to hear about and discuss potential positive outcomes of achieving 
the 40% quota 



 considering how Council can monitor the experience of its members over time, eg via exit 
interviews 

We recommend that: 

1.  The Terms of Reference of the Working Group be extended to mention support for cultural 
change to encourage the participation of women in governance at state level (see attached 
amended Terms of Reference) 

2.  The life of the Working Group be extended to the end of the June Council meeting, 2020. 

 

FOR DISCUSSION 

 

 

 

Kate Patrick, Sarina Cevaal-Hewitt, Tricia Devlin, Jim Clement (ex officio) 
DHSS Mandatory Quotas Working Party 



 

Adopted by Council 19 June 2017 
Amended by Council 11 December 2017 

Amended by Council .......  
Page 1 of 1 

 

 

 

 

Victorian Croquet Association Inc  

A0001560E  ABN 91 903 271 264 

trading as Croquet Victoria 

MANDATORY BOARD QUOTAS WORKING GROUP 

TERMS OF REFERENCE 

 

AUTHORITY 

The Mandatory Board Quotas Working Group (MBQWG) was established by Council at its meeting 
of 19 June 2017. These Terms of Reference are issued under the authority of the Croquet Victoria 
Appointees, Sub-Committees and Working Groups Policy - 17 June 2014, as amended 14 

December 2015. 

 

COMPOSITION 

The MBQWG consist of three members, appointed by Council, with membership listed in Council 
Minutes. 

 

DURATION 

Unless otherwise decided by Council, the term of the working group will expire on 30 June 2020. 

 

RESPONSIBILITIES 

The working group is to examine all aspects of Department of Health & Human Services 
requirements for mandatory board quotas, including consideration of what cultural and other 
changes may be required to encourage the participation of women in governance at state level, 
and make recommendations to Council accordingly. 

 

Formal liaison with persons and entities outside Croquet Victoria is to be through, or arranged 
through, the Secretary in the first instance. 

  

REPORTING 

The working group is to report to the Croquet Victoria Council bi-monthly and is to provide a copy 
of minutes of meetings to the Secretary within seven (7) days of each meeting. 

 

AUTHORISATION 

 

17 June 2019 

Victorian Croquet Association Inc 

 

Deleted: 2019

Deleted: on how to achieve these 
requirements



APPOINTED OFFICERS, SUB-COMMITTEES and 
DISCIPLINARY PANEL/TRIBUNAL POOL 

 

Appointed Officers   

VCC Courts Director Jim Saunders 

State Handicapper of Golf Croquet Maurice Cevaal-Hewitt 

State Handicapper of Association Croquet Doron Gunzburg 

State Coordinator of Golf Croquet  Lorraine Gutcher  

State Coordinator of Association Croquet Vacant 

State Coordinator of Ricochet  Terry Wilson 

State Coordinator of Gateball  Philip Brown 

State Coordinator of Referees Association Croquet Brian Foley  

State Coordinator of Referees Golf Croquet John van der Touw 

State Coordinator of U21 Croquet Nancy Hatherell 

State Coordinator of Coaching Ruth Duffy 

State Handicap Recorder Ian McKee  

 VCA Complaints Officer  Vacant 

VCA Webmaster Gareth Bushill 

Malletsports Editor Rosalie Newman 

VCA Auditor      Bruce Warlow 

VCA Historian Vacant 

   

Annex G to 
Croquet Victoria Council Meeting Minutes 
17 June 2019 



2019 VCA Sub-Committees    

Marketing & Publicity (6) 

 Sarina Cevaal-Hewitt 

Kate Patrick 

Heather Dawn 

Dianne Wilson 

Ellie Norris 

    

Tournament & Fixtures (5 including 
State Coordinators of AC, GC and Gateball) 

 Brian Foley (AC)  

 John van der Touw  (GC)  

Philip Brown 

Jim Saunders 

  John Grieve 

    

Investment & Advisory Group (3) 

Alan Notley 

Terry O'Callaghan 

David Ross 

  

Golf Croquet Selection Sub-Committee (5)  
plus VCA President or their delegate 

Lynne Roberts 

Jim Saunders 

Nancy Hatherell 

Lorraine Gutcher 

Eric O'Donnell 

  

Disciplinary Panel/Tribunal Pool (8) 

Tricia Devlin 

Ruth Duffy 

Maria Harvey 

Helen Worladge 

  

Strategic Plan 2021-2025 Working Group 

      Kate Patrick 

      Sarina Cevaal-Hewitt 

       Charles Rees 

    




