
Victorian Croquet Association Inc.  
                 A0001560E      ABN 91 903 271 264 

  trading as Croquet Victoria 

Page 1 of 3 

Croquet Victoria Committee of Management Meeting 

held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023 

10.30 am Tuesday 21 May 2019 

1 Attendance 

 1.1      Present: 

        1.1.1    Directors: 

  Jim Clement (President), Kate Patrick (Vice-President), Sarina Cevaal-Hewitt 
(Secretary), Jim Saunders (Treasurer), Lorraine Gutcher (Member), Lynne 
Roberts (Member),Trish Watts (Member). 

  1.1.2 Administrator: 

  Sandra Kastanaras. 

 1.2 Apologies:  

  Janet Leckie-Brunton (Member). 

  

2 Opening  

 The President opened the Meeting at 10.30 am. 

  

3 Adoption of Minutes of Previous Meeting  

 Resolved on the motion of Lorraine Gutcher and Lynne Roberts 'that Minutes of the 
Committee of Management Meeting held 19 March 2019 be adopted as a true and correct 
record' 

  

4 Adoption of Financial Report                                                                 Attached as Annex A 

 Resolved on the motion of Jim Saunders and Lynne Roberts ' that the Financial Report be 
adopted'. 

 4.1 Financial Donations:  

  4.1.1 Club Secretaries to be notified that the Australian Sports   
   Fundraising4Sport  Croquet Victoria Foundation has been established.  
               Action Secretary 

  4.1.2 Malletsports Article about Fundraising4Sport:                    Action Secretary 

 4.2 How to deal with Financial Bequests: 

  Investigation into possible formation of a VCA Foundation.                  Action Treasurer 

  

5 Consent Items 

 5.1 Correspondence:             Attached as Annex B                                                                                                                                                              

 5.2  Reports: 

  5.2.1     Secretary's Report:                                                          Attached as Annex C                 

  5.2.2    M & P Report:                                                                                                     

  Kate Patrick reported that filming for the Allied Health video has been 
completed, bumper stickers will be re-ordered, work was continuing on the 
2019-2020 Croquet Victoria Calendar and attempts were being made to engage 
with teachers prior to the September 2019 Teachers Games. 

  5.2.3  VCC Development Working Group Report:         Refer to Secretary's Report 

  5.2.4 Growing Croquet Infrastructure Planning Project Working Group Report: 

  Kate Patrick reported that the final report for distribution to LGAs and others is 
currently being printed. 

  5.2.5  Sub Committee Minutes Received: 

  Marketing & Publicity Sub-Committee: 17 April 2019 

 Resolved on the motion of Lorraine Gutcher and Trish Watts 'that Consent Items be accepted'. 

  

6 Business Arising from Consent Items 

 6.1  Correspondence: 
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  Mainmark to be invited to resurvey floor levels at Victorian Croquet Centre. 
                                                                                                      Action Secretary 

 6.2   Reports: 

  6.2.1    Secretary's Report: 

  Croquet Victoria to authorise Tavids Print to print Golf Croquet Rule books for 
Croquet New South Wales should they request it.                   Action Secretary 
                                                                                        
A free copy for each club, each referee and each coach (should they not also 
be referees) within a region to be packaged and given to Regional Directors at 
the June Council Meeting for distribution within their region. 
 
Individual Golf Croquet Rules books to be available to members for $5.00 plus 
packaging and postage. 

  

7 VCC 

 7.1 WHS Report:                                                                                                                            

  The Administrator reported that repairs were being undertaken to disabled toilet and the 
mens toilet. 
The following to be offered Defibrillator training -John Grieve, Judy Stewart, Kaye 
Molyneux plus Tournament Management Workshop attendees.          Action Secretary                                                                                                                              

 7.2 Building Report:                                                                                

  List of specific tasks related to removal of trees and garden beds in accordance with 
engineers’ and plumbers’ recommendations, regrading to ensure that ground water 
flows away from the slab and replacing with concrete or polished stones to be compiled 
and circulated to CoM members prior to sourcing contractors to undertake work.                                                                                                      
                                                                                                     Action Secretary 

  7.3 Victorian Croquet Centre Lettering:                                    Refer to Secretary's Report                            

 7.4 Balcony Fascia Repaint and flashing inspection:             Refer to Secretary's Report 

 7.5 Brimbank Events Website:                        

  The redesign of this website is ongoing. The President requested that another name for 
the website be considered. Suggestions to be circulated.                                                        
                                                                         Action Committee of Management 

 7.6 Light Towers/ Shelter Sheds:                                                                                                 

  Photos of shelter sheds to be taken to support documentation submitted for future grant 
application.                                                               Action Committee of Management 
Commlec and Shady Places to be advised that Croquet Victoria appreciated their 
proposals for the replacement of the court lights at Cairnlea and the proposal for the 
repair and refurbishment of the courtside shelters at Cairnlea. However, VCA would 
defer action for the time being pending applications for suitable grants. 
                                                                                                               Action Treasurer 

  

8 VCA  

 8.1 Portfolios for Committee of Management Members/Directors:                                                                                                        

  Opportunity for Directors to engage with the work of Council by joining a Sub-Committee 
or Working Group to be offered when Directors complete yearly Skills Analysis. 
                                                                                                      Action Secretary 

 8.2 Policies:  

  8.2.1 Review of Current Policies:                                                                  

                          8.2.1a)  Council Induction Policy:                                                                           

  No change. 

   8.2.1b) Provision of Liquor and Catering at VCC Policy:                                                

  Review and advise recommended changes to other members of 
Working Group                                                      Action Kate Patrick 

  8.2.2 Review of VCA Regulations/Procedures: 

   8.2.2a) Dress Regulations for Tournaments:                                
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  No change. 

 8.3 State Coordinator Under 21 Croquet Job Description:                                  

  Endorsed by Committee of Management to be an Agenda Item for June Council 
Meeting.                                                                                                 Action Secretary                                                                                                                                  

 8.4 Reimbursement of Expenses Related to Delivery of Grant Workshops:   

  Ongoing. 

 8.5   Strategic Plan Implementation:  

  Malletsports article has been submitted re requirement that Tournament Managers 
enter results on the Croquet Victoria website                                                                                                        

 8.6 Active April 2019: Refer to Secretary's Report 

 8.7 SRV Together More Active Grant Submission:  

  Kate Patrick spoke to work already undertaken to draft this grant application. 
Resolved on the motion of Jim Saunders and Lorraine Gutcher 'that Together More 
Active grant application be submitted for Foundation and Project funding as per draft 
distributed'. 

 8.8 June Council Meeting Appointment Review:                                                   

  Efforts to be made to seek nominations to fill vacancies on Sub-Committees and 
Appointed Official positions. 

  

9 ACA 

 9.1 Trans-Tasman Livestreaming:                                                   Attached as Annex D 

  

10 Close: 12.50pm 

    

 Next Meetings: AGM 10.30 am Monday 17 June 2019 

  Council Monday 17 June 2019 following AGM 

  CoM 10.30 am Tuesday 16 July 2019 

    

 Attachments Annex A Financial Report 

  Annex B Correspondence 

  Annex C Secretary's Report 

  Annex D Trans-Tasman Livestreaming 

 



             

 
CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA 

Patron – The Honourable Linda Dessau, AM, Governor of Victoria 
 

   

 

 

FINANCE REPORT, APRIL, 2019 

 

 
VCA Finances 

 The Balance Sheet and Profit and Loss Statement as at 31 March, 2019 are 

attached. 

 The Balance Sheet includes Grants received, $20,280, but not yet expended. 

 The budgeted VCA trading loss for the year ending 31 March, 2020 is $178,924 

 Monthly comparisons are not available as the 18/19 accounts are still open. 

 Various items will no longer appear, others will be merged following the closing 

off of the 18/19 accounts 

 The audit is scheduled for May 15. 

 

 

VCA Bank Accounts 
 The bank account balances as at 30 April, 2019 are as per the Balance Sheet. 

Total bank accounts  30 April  $63,336 

Total bank accounts  31 March  $29,244 

This indicates an increase in cash held of  $34,112 

 The J B Were portfolio holds in 

Cash    $109,224  (last month $146,022) 

Total Fixed Interest  $907,398  (last month $908,447) 

 There are no imminent cash concerns. 
 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $4,046,862 at 30 

April, 2019 compared to $4,015,934 the previous month. 

 The change from last month’s report indicates an increase in the market value of 

the portfolio of $30,928 (last month the portfolio valuation increased by $49,622). 

 

 

 

Jim Saunders 

Honorary Treasurer 

8 May, 2019 
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Profit & Loss [Budget Analysis]

April 2019
7/05/201
3:09:17 PM

Selected Period Budgeted

INCOME
JBWERE

Dividends $0.00 $0.00
Interest JB Were $0.00 $0.00
Trust Income $0.00 $0.00
Trust Distributions $0.00 $0.00
Realised Capital Gain $0.00 $0.00
Unrealised Increase in Market $0.00 $0.00
Reimburse't of Expenses $0.00 $0.00
Foreign  Income $0.00 $0.00
Other Income $0.00 $0.00

Total JBWERE $0.00 $0.00
VCA AFFILIATIONS

VCA Affiliation $0.00 $100,000.00
Club  Affiliation $0.00 $2,050.00
Regional  Association $0.00 $472.00
Brimbank Contribution Fee $0.00 $900.00

Total VCA AFFILIATIONS $0.00 $103,422.00
ACA AFFILIATIONS/INSURANCE

ACA Affiliaton $0.00 $76,364.00
Player Insurance ACA $0.00 $9,000.00
ACA Income Catering $0.00 $2,000.00

Total ACA AFFILIATIONS/INSURANCE $0.00 $87,364.00
MERCHANDISE/PENNANT

Books/Manuals $0.00 $8,000.00
Badges $0.00 $500.00
Clothing $45.45 $0.00
Gauges $90.91 $0.00
AssociationPennant $0.00 $500.00
Golf Shield $0.00 $1,000.00

Total MERCHANDISE/PENNANT $136.36 $10,000.00
TOURNAMENTS

Bronze/Silver Medal A & G $509.09 $1,000.00
Country Week Swan Hill/Cobram $0.00 $400.00
Women's Inviation A & G $0.00 $250.00
Selectors Inviational A & G $668.18 $2,000.00
Gateball $0.00 $500.00
VicGoldCup SilverBron Shields $0.00 $700.00
Women's Championship A & G $0.00 $800.00
Men's Championships A & G $0.00 $800.00
Seniors A & G $0.00 $0.00
Divisional Champs A & G $0.00 $350.00
Handicap Champs  A & G $0.00 $350.00
Victorian Open Singles A&G $0.00 $1,100.00
Victorian Open Doubles A&G $0.00 $1,100.00
Golf Croquet Regionals $436.36 $700.00
Golf Croquet Australia Day $0.00 $750.00
Cairnlea Classic (cancelled) $0.00 $600.00
Dot's One Day Challenge $0.00 $500.00
WMR Easter Tournament $454.55 $600.00
ACA - Trans Tasman $0.00 $0.00
WCF International Events $0.00 $1,200.00

Total TOURNAMENTS $2,068.18 $13,700.00
MSV

MSV $0.00 $5,000.00
Total MSV $0.00 $5,000.00
CATERING/BAR

Bar Sales $826.37 $22,000.00
Total CATERING/BAR $826.37 $22,000.00

Sarina
Text Box
Appendix 1 to
Annex A to
Croquet Victoria Committee of Management Meeting Minutes 
21 May 2019



Victorian Croquet Association Inc.

Profit & Loss [Budget Analysis]

April 2019
7/05/201
3:09:17 PM

Selected Period Budgeted

PREMISES/COURTS/RENT
Courts $336.36 $2,500.00
ACA Courts HIre $0.00 $10,000.00
Premises $0.00 $20,000.00
Referee Travel/Meals $0.00 $0.00
Caretakers Rent $900.00 $11,700.00
Advertising $0.00 $500.00
IT/Photocopying/Hire/Postage $0.00 $750.00

Total PREMISES/COURTS/RENT $1,236.36 $45,450.00
BEQUEST

Late Jean A. Rentoul $0.00 $0.00
Total BEQUEST $0.00 $0.00
SRV  GRANT -SVSR

SVSR $0.00 $0.00
SSAP $0.00 $0.00

Total SRV  GRANT -SVSR $0.00 $0.00
DEPARTMENT OF AGING

Seniors Week $0.00 $3,000.00
Total DEPARTMENT OF AGING $0.00 $3,000.00
INTEREST BANK/JB WERE

Insurance Refunds $0.00 $0.00
Bank  Interest $2.46 $300.00
JB Were Investment Provision $11,166.00 $140,000.00

Total INTEREST BANK/JB WERE $11,168.46 $140,300.00
Total INCOME $15,435.73 $430,236.00

EXPENSES
ACA AFFILIATIONS/INSURANCE

ACA Affiliation $0.00 $76,364.00
ACA Insurance - Player $0.00 $9,000.00
ACA Expenses $0.00 $500.00

Total ACA AFFILIATIONS/INSURANCE $0.00 $85,864.00
ADMINISTRATION VCA

Bank Charges $17.47 $500.00
Merchant Fees $87.04 $700.00
Honorariums $0.00 $3,000.00
JB Were Management Fees $0.00 $25,000.00
MYOB Support $0.00 $1,200.00
Legal Fees/Employsure $425.75 $7,000.00
IT/Photocopying/Hire Equip $13.59 $2,000.00
Postage VCA $0.00 $600.00
Presentations / Gifts $0.00 $1,000.00
Profesional Development $0.00 $1,000.00
Stationery $113.11 $2,000.00
Telephone at Cairnlea $177.26 $2,000.00
Depreciation $0.00 $0.00
Advertising $0.00 $1,500.00
VicSport $0.00 $565.00
Audit Fees $0.00 $4,880.00
Workcover $0.00 $3,000.00
Upgrade Website $0.00 $18,500.00

Total ADMINISTRATION VCA $834.22 $74,445.00
COMMITTEES

State Co-Ordinator of Coaching $0.00 $4,000.00
Fixtures & Tournaments $0.00 $500.00
Croquet Scores Online $0.00 $1,000.00
Marketing and Publicity $0.00 $7,600.00
Publicity Officer $0.00 $0.00
Selectors AC & GC $36.76 $500.00
State Co-Ordinator GC Ref $0.00 $350.00
State Co_Ordinator AC Ref $0.00 $150.00



Victorian Croquet Association Inc.

Profit & Loss [Budget Analysis]

April 2019
7/05/201
3:09:17 PM

Selected Period Budgeted

State Co-Ordinator Ricochet $0.00 $2,000.00
Referees - Admininstration $0.00 $300.00
VCC Development Working Group $0.00 $500.00

Total COMMITTEES $36.76 $16,900.00
MSV

Printing Newsletter $277.63 $3,000.00
Postage Newsletter $201.60 $2,000.00

Total MSV $479.23 $5,000.00
COUNCIL/COM travel

Travel/Expenses $371.33 $5,000.00
Executive Expenses $185.43 $5,000.00

Total COUNCIL/COM travel $556.76 $10,000.00
SRV GRANTS SVSR

Supporting Victorian Sport Rec $0.00 $0.00
SVSR Capablity Development $0.00 $0.00
SVSR Tournament Management $0.00 $0.00
SVSR Governance $0.00 $0.00
SVSR Workshop $0.00 $0.00
SRV Growing Croquet Facilities $0.00 $0.00
SVSR Marketing $0.00 $0.00
Tournament Management Training $0.00 $0.00

Total SRV GRANTS SVSR $0.00 $0.00
DEPARTMENT OF AGING

Seniors Grant $0.00 $3,000.00
Total DEPARTMENT OF AGING $0.00 $3,000.00
UNDER 21S SCHOLARSHIP

Junior Scholarship $0.00 $5,000.00
Total UNDER 21S SCHOLARSHIP $0.00 $5,000.00
TOURNAMENTS

Bronze/Silver Medal A & G $0.00 $1,000.00
Country Week Swan Hill/Cobram $0.00 $400.00
Div'l Handicap A & G $0.00 $0.00
Gateball $0.00 $400.00
Vic Gold Cup Sil/BronzeShields $0.00 $500.00
Mens Championships A&G $0.00 $700.00
Womens Championships A&G $0.00 $700.00
National Championships A&G $0.00 $0.00
Cairnlea Classic (cancelled) $0.00 $200.00
Selectors Invitation A&G $396.35 $900.00
Seniors A & G $0.00 $0.00
Div Champs A&G $0.00 $300.00
Handicap  Champs A&G $0.00 $700.00
Women's Inviational A&G $0.00 $200.00
Vic Open Singles A&G $0.00 $1,000.00
Vic Open Doubles A&G $0.00 $1,000.00
Golf Croquet Regionals $181.82 $500.00
Golf Croquet Australia Day $0.00 $500.00
ACA Gold Medal $0.00 $350.00
WCF International Events $0.00 $1,000.00
ACA - Trans Tasman $3,129.78 $0.00
Tournament Management Training $0.00 $0.00
ACA - Referee Reimbursements $0.00 $0.00

Total TOURNAMENTS $3,707.95 $10,350.00
VCA CENTENARY

Centenary Buses $0.00 $0.00
Cententary Food $0.00 $0.00
Cententary Books/Gifts $0.00 $0.00

Total VCA CENTENARY $0.00 $0.00
MERCHANDISE/PENNANT

Books/Manuals $0.00 $5,000.00
Badges $0.00 $1,500.00



Victorian Croquet Association Inc.

Profit & Loss [Budget Analysis]

April 2019
7/05/201
3:09:17 PM

Selected Period Budgeted

Clothing $0.00 $0.00
Hoops, Gauges etc $0.00 $0.00
Association Pennant $0.00 $500.00
Golf Croquet Shields $207.27 $500.00

Total MERCHANDISE/PENNANT $207.27 $7,500.00
WAGES

Administrator $4,643.62 $62,781.00
Long Service Leave $0.00 $10,000.00
Administrator Assistant $0.00 $0.00
Bar Staff $0.00 $10,000.00
Caretaker $5,171.18 $45,000.00
Greenkeeper $3,562.92 $48,170.00
Superannuation $1,270.89 $16,000.00

Total WAGES $14,648.61 $191,951.00
VCC BUILDING

Alarm $0.00 $800.00
Cleaning Materials $0.00 $3,500.00
Cleaning/Carpets/Windows $590.00 $400.00
Fire Extinguishers $67.00 $250.00
Gardens $0.00 $3,500.00
Insurance - Cairnlea $0.00 $9,000.00
Regns. Subs. Licences $0.00 $1,500.00
Electricity $674.44 $10,000.00
Gas $169.80 $1,500.00
Rates - Council/65 $3,191.00 $15,000.00
Rates - Council/65A $0.00 $1,600.00
Water Rates $0.00 $20,000.00
Repairs & Maintenance $3,950.00 $25,000.00
Roof $0.00 $0.00
Lights $0.00 $15,000.00
Building $0.00 $15,000.00
Sanitary Bins $0.00 $300.00
Waste Disposal $360.60 $5,000.00
Sundry/Equipment $0.00 $2,000.00

Total VCC BUILDING $9,002.84 $129,350.00
CATERING/BAR

Bar Expenses/milk tea coffee $502.09 $11,600.00
Miscellenous $0.00 $500.00
VMS Marketing Expenses $0.00 $0.00

Total CATERING/BAR $502.09 $12,100.00
VCC COURTS

Court Consulting $0.00 $500.00
Fuel Mower $84.48 $1,700.00
Chemicals $0.00 $14,000.00
Fertiliser $0.00 $16,000.00
Line Paint Only $0.00 $1,500.00
Renovation Scarify Top Dress $248.78 $3,500.00
Turf Machinery Repairs $964.22 $8,000.00
Provision New Mower Replace $0.00 $0.00
VCC Courts Contingency $0.00 $2,000.00
Laser Top Dress $4k per court $0.00 $0.00
Second Hand Cutter Heads $0.00 $0.00
Lights $0.00 $0.00

Total VCC COURTS $1,297.48 $47,200.00
STATE TEAMS G &  A

State Team Payments/Team Entry $0.00 $10,000.00
Total STATE TEAMS G &  A $0.00 $10,000.00
CROQUET EQUIPMENT

Mallets/Hoops/Balls $0.00 $500.00
Total CROQUET EQUIPMENT $0.00 $500.00

Total EXPENSES $31,273.21 $609,160.00



Operating Profit               -$15,837.48               -$178,924.00

OTHER
$0.00 $0.00

Total OTHER $0.00 $0.00

Net Profit/(Loss) -$15,837.48 -$178,924.00
                            



Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Balance Sheet

As of April 2019
7/05/2019
2:30:59 PM

Assets
Current Assets

Bank Accounts
Bendigo $34,917.44
Bendigo - Grants Account $19,270.87
CBA $8,548.28
CBA Online Saver $193.32
Bendigo Direct Debit Card $407.07
Electronic Clearing $0.00

Total Bank Accounts               $63,336.98
Total Current Assets               $63,336.98
Withholding Credits

Accounts Receivable $1,071.70
Total Withholding Credits               $1,071.70
Other Current Assets
JBWERE - Investment A/c $4,046,862.41
Fixed Assets

Cairnlea - Land/Building $5,250,000.00
Plant & Equipment

Plant and Equipment $195,264.13
Accumulated Depreciation -$132,242.48

Total Plant & Equipment               $63,021.65
Total Fixed Assets               $5,313,021.65

Total Assets               $9,424,292.74

Liabilities
Current Liabilities

Accounts Payable $8,484.02
Total Current Liabilities               $8,484.02
Tax Payable

GST Collected $119,507.97
GST Paid -$109,397.38
Payroll Liabilities $936.22
Superannuation Liabilities $1,596.67

Total Tax Payable               $12,643.48
Grant Liabilities

Grants Receivable in Advance $20,280.63
Total Grant Liabilities               $20,280.63

Total Liabilities               $41,408.13

Net Assets
              

$9,382,884.61

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $721,970.72
Retained Earnings $973,178.93
Current Earnings -$15,837.48

Total Equity
              

              $9,382,884.61

Sarina
Text Box
Appendix 2 to
Annex A to
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CORRESPONDENCE 
5.1  In: 

 Email: 

 7Apr 2019 Sec Cc'd David Stewart - Project Officer SRV - approval to submit 
Significant Event Grant Application for Gateball 

 8 Apr 2019 Sec Cc'd - Main Ridge Bowls & Petanque Club query re compatibility of 
bowls and croquet 

 19 Apr 2019 Trish Watts - notification of amendment to April Council Meeting  

 24 Apr 2019 Sec cc'd - Hon Martin Pakula MP - re maintaining 40% quota on Board 

 26 Apr 2019 Community Sport Infrastructure - advice of unsuccessful grant application 

 28 Apr 2019 Ballarat & District Croquet Association - Notice of Motion 

 3 May 2019 Tony Chew - re assistance to appoint mediator 

 4 May 2019 Trish Watts - Resignation from CoM Ordinary Member position 

  ACA Secretary - interest in bidding for 2022 WCF Over 50 GCWC 

 7 May 2019 Mainmark re VCC building defects                                                  Attached 

 9 May 2019 ACA - Member Protection Policy covers all Fair Play Code principles  

 Various Eire Cup team member expenses receipts, club advice of participation in 
Seniors Festival, CoM, Sub-Committee and Appointed Officer nominations, 
notification of Regional Directors, eBulletins, emails re printing of Golf 
Croquet Rule books, club feedback on Active April participation, positive 
feedback about Trans-Tasman livestreaming, ACA flyers 

   

 Out: 

 Email: 

 22 Apr 2019 Boschen Roofing - seeking updated quote to reconfigure roof/water leaks 
over front entrance 

  Sec Cc'd - Main Ridge Bowls and Petanque Club Inc - re sharing bowls and 
croquet on bowls rinks 

 25 Apr 2019 Ben O'Brien - query as to disparity between advice as to which body the 
40% quota is applied to. 

 25 Apr 2019 Ben O'Brien - request to reconsider grant funding level category for Croquet 
Victoria 

 27 Apr 2019 Region & Club Secretaries - request to consider 40% quota when 
appointing Regional Director or nominating to CoM 

 28 Apr 2019 BDCA - Notice of Motion received 

 4 May 2019 Trish Watts - acceptance of resignation 

 8 May 2019 ACA -seeking confirmation that Member Protection Policy complies with 
Sport & Recreation Fair Play Code 

 8 May 2019 Sport & Recreation Victoria - Strategy Team - seeking confirmation that our 
Member Protection Policy complies with their Fair Play Code 

 10 May 2019 Ben O'Brien Sport & Recreation - when will we receive last instalment of 
grant funding, seeking extension of time to complete tasks against this 
funding 

  Main Ridge Bowls & Petanque Club - documentation to set up croquet 
section 

 Various VCA Manuals to Directors new to role, advice of Trans-Tasman Golf 
Croquet livestreaming 
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SECRETARY'S REPORT 
VCC:    
WHS Report:                                                                                                                                                     
Taps have now been installed on the outside wall, one adjacent to the men's toilet and one 
adjacent to the women's toilet. 'Caution - Potential exposed electrical hazard' signs to be 
printed. 
 

VCC Development Working Group: 
No progress. 
 

VCC Signage/Fascia/Roof: 
Contact has been made with Mark Boschen to supply update quote for reconfiguration of flat 
roof section and to replace cement sheeting over front entrance. 
 

Equipment Library: 
A stocktake of equipment in the equipment library has been undertaken. 
 

Brimbank Events Website: 
A quote of $50.00 has been sourced to redesign the current banner heading.  
 

VCA 
Grant Funding: 
It is expected that grant funding for the Growing Croquet Facilities Project, Seniors Festival 
and Athlete Pathways will be fully expended. 
 

The following are the unexpended SVR funds(includes recently received $3000.00): 
       March  April 
Capability:    $1789.48  1425.84 
Tournament Management:      949.80    949.80 
Governance:       -666.15   -401.51 
Workshops:     2337.43             2337.43                    
Marketing:            13871.62                   13871.62 
 

Policies:  
The following policy and been amended and adopted: 

 Junior Scholarship Policy 
 

The following policies are currently being reviewed: 

 Adverse Playing Conditions 

 Provision of Liquor and Catering at VCC Policy 
 

The following procedure is currently being reviewed: 

 Dress Regulations for Tournaments 
 

Clubs Child Safe Policy: 
Sixteen clubs have yet to advise adoption of a club child safe policy.  
 

VCA Council Manual: 
This has been reviewed and forwarded to Directors who previously did not receive it. 
 

Member Protection Information Officers: 
Clubs were requested (19 February 2019) to provide names of members who are accredited 
Member Protection Officers with the aim of compiling a list to be available on the Croquet 
Victoria website. To date no member has contributed to this register. 
 

Golf Croquet Rule Books: 
An order for 2000 has been placed with printer. 
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Premiers Active April 2019: 
The main positive from this is the placement of croquet alongside other sports. We have also 
received some positive feedback from two clubs about their participation in this campaign. 
There were no takers for the four double passes to the Trans-Tasman. 
 

Seniors Festival 2019: 
Planning for this October event is underway. 
 
Preparation towards 2019 AGM: 
The Notice of the Annual General Meeting will be distributed on 17 May 2019. Names of 
Regional Directors are to be with the Secretary by 27 May 2019 and Regional Delegates by 
10.30 am Saturday 15 June 2019. 
 

Regional Reports to Council:  
 
  August 2019 EMCA, Gippsland, GVCA 

October 2019 MVCA, NDCA, SEMCA 

December 2019 NEDCA, SWCA, WMCMA 



 
 

 
 

Live-streaming of the GC TT 
26th – 29th April 2019 

 
Introduction 
The Golf Croquet TT was held at the Victorian Croquet Centre 25th – 29th April 2019.  The 
contest consisted of three tests, each of 1½ days duration.  Each test consisted of eight 
doubles and eight singles matches, all Best of 3, 13 hoops.  
 
Following the live-streaming of the last six hours of the ACA President’s AC Eights in 
October 2018, it was decided to live-stream the second and third tests of the GC TT, two 
tests in case the third was a “dead rubber”.   
 
The live-streaming, with commentary provided by members of Croquet Victoria and players 
in the series that had finished their matches, was produce by My Sport Live, and carried on 
livestream.com and on the Croquet Victoria Facebook page. 
 
Statistics 
On livestream.com there were 2,692 unique views, for a total of 4,837 views, with 62% being 
live viewing and 38% being recorded.    Of these, 44% were viewed on desktops, 36% on 
mobile, 18% on tablet and 2% on connected TV. 
 
49% of viewers were Australian, 33% NZ, 7.5% from the UK, 5% from the US and the 
remaining significant numbers from Canada, Spain, Netherlands, Italy, Thailand and 
Singapore, although there were viewers recorded from Chile, South Africa, Egypt, Turkey 
and Scandinavia.  Average watch time was 28 minutes, with Australians watching for a 
combined total of 874 hours followed by NZ for 669 hours. 
 
Croquet Victoria Facebook statistics are equally impressive.  These showed a reach of 
12,965 views from as far apart as Brazil and Ireland.  One group of Mexican viewers posted 
a picture of themselves watching the broadcast! 
 
Conclusions 
Live-streaming is a way of showing our sport to people who would otherwise not see it at all, 
however, given the costs involved with having it done commercially at around $2,000 per 
day, sponsorship is required continue to live-stream events. 
 
 

Jim Clement 
President 

Annex D to 
Croquet Victoria Committee of Management Meeting Minutes 

21 May 2019 




