








             

 
CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA 

Patron – The Honourable Linda Dessau, AM, Governor of Victoria 
 

   

 

 

FINANCE REPORT, MARCH, 2019 

 

 
VCA Finances 

 The Balance Sheet and Profit and Loss Statement as at 31 March, 2019 are 

attached. 

 The Balance Sheet includes Grants received, $21,054, but not yet expended. 

 The budgeted VCA trading loss for the year ending 31 March, 2020 is $178,924 

 

 

VCA Bank Accounts 
 The bank account balances as at 31 March, 2019 are as per the Balance Sheet. 

Total bank accounts  31 March  $29,244 

Total bank accounts  28 February  $59,476 

This indicates a decrease in cash held of  $30,232 

 The J B Were portfolio holds in 

Cash    $146,022  (last month $128,233) 

Total Fixed Interest  $908,477  (last month $905,865) 

 There are no imminent cash concerns. 
 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $4,015,934 at 31 

March, 2019 compared to $3,966,312 the previous month. 

 The change from last month’s report indicates an increase in the market value of 

the portfolio of $49,622 (last month the portfolio valuation increased by 

$121,060). 

 

 

VCA Matters 
 A paper is separately presented which addresses a number of issues relating to 

Repairs & Maintenance at VCC. 

 

Jim Saunders 

Honorary Treasurer 

11 April, 2019 
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Balance Sheet

As of March 2019
4/04/2019
11:53:38 AM

Assets
Current Assets

Bank Accounts
Bendigo $5,893.42
Bendigo - Grants Account $18,420.10
CBA $4,443.92
CBA Online Saver $190.86
Bendigo Direct Debit Card $295.87

Total Bank Accounts               $29,244.17
Total Current Assets               $29,244.17
Withholding Credits

Accounts Receivable $4,859.70
Total Withholding Credits               $4,859.70
Other Current Assets
JBWERE - Investment A/c $4,015,934.00
Fixed Assets

Cairnlea - Land/Building $5,250,000.00
Plant & Equipment

Plant and Equipment $194,264.13
Accumulated Depreciation -$132,242.48

Total Plant & Equipment               $62,021.65
Total Fixed Assets               $5,312,021.65

Total Assets               $9,362,059.52

Liabilities
Current Liabilities

Accounts Payable -$26.87
Total Current Liabilities               -$26.87
Tax Payable

GST Collected $110,247.57
GST Paid -$106,112.37
Payroll Liabilities $5,179.22
Superannuation Liabilities $1,512.57

Total Tax Payable               $10,826.99
Grant Liabilities

Grants Receivable in Advance $21,054.27
Total Grant Liabilities               $21,054.27

Total Liabilities               $31,854.39

Net Assets
              

$9,330,205.13

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $645,209.72
Retained Earnings $1,026,172.06
Current Earnings -$44,749.09

Total Equity
              

              $9,330,205.13
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CORRESPONDENCE 
5.1  In: 

 Email: 

 19 Feb 2019 John Grieve - notice of intention to not seek re-election as State Coordinator 
of Association Croquet 

 26 Feb 2019 P J Yttrup & Associates - final report re building defects 

 28 Feb 2019 Victorian Croquet Centre Shelter Shed refurbishment quote -Shady Places 

 5 Mar 2019 Wendy Harvey Offer of Antique Croquet Set 

 6 Mar 2019 Commlec Report - Light Towers 

 25 Feb 2019 Sec Cc'd - responses from LGA's for feedback to Executive Summary and 
Action Plan 

 26 Feb 2019 National Director Referees Golf Croquet - Jump Shots in Golf Croquet 

 8 Mar 2019 NDIS Sports Guide 

 11 Mar 2019 Trish Watts - advice of not renominating for Sub-Committee or Deputy 
Handicap Recorder 

  Directors/Club Secretaries Call for Nominations to Croquet Victoria 
Appointed Officer positions and Sub-Committees 

  Regional Secretaries - call for Nominations for Croquet Victoria Life 
Membership 

 13 Mar 2019 ACA - AGM Agenda and supporting documentation 

 20 Mar 2019 Ben O'Brien - reply to query about $100.00 Active Kids voucher 

 22 Mar 2019 Chris Reidy - Notification of $3000.00 Seniors Festival Grant funding 

 23 Mar 2019 Mark Boschen - re removal of cement sheeting over front entrance 

 26 Mar 2019 Tim Murphy - acknowledgement of $1000.00 donation to Croquet Scores 

 28 Mar 2019 ACA - advice of Golf Croquet Rule Book reprint 

 3 Apr 2019 Simon Watkins - queries as to maintenance of VCC                    

 5 Apr 2018 Ben O'Brien - notification that funding guidelines to be released with 
information sessions to follow 

  ACA - advice of new address of ACA office 

 Various Notifications from clubs adopting Child Safe Policies,  

   

 Out: 

 Email: 

 9 Feb 2019 Croquet Australia - Notice of Motion to AGM and Discussion Forum topics 

 11 Feb 2019 Prospective Tournament Managers - opportunity to understudy at major 
events held at Victorian Croquet Centre 

 19 Feb 2019 Clubs - requesting names of Member Protection Officers for collated list 

  Barb McKean - thank you letter from President- service to Croquet Victoria 

 20 Feb 2019 Sec cc'd- Kirsty Reidy - request for LGA contacts 

 22 Feb 2019 Regional Presidents and Secretaries - Draft Report Executive Summary and 
Action Plan 

 23 Feb 2019 Sec Cc'd - LGA's - Executive Summary and Action Plan feedback 

 24 Feb 2019 Club Secretaries - Croquet Victoria affiliation fees 

 27 Feb 2019 Community Clubs Victoria - request for level of insurance cover 

 15 Mar 2019 WCF President - query as to Egyptian lux standard for croquet courts 

 20 Mar 2019 Sec Cc'd - President's reply to Office of Children's Guardian re removal of 
employer registration status  

 21 Mar 2019 Sec Cc'd - JBWere - advice of drawdown 

 22 Mar 2019 Club Secretaries - advice of livestreaming of Trans-Tasman 

 26 Mar 2019 Mark Boschen requesting quote to seal or replace cement sheeting over 
front entrance 

  Croquet SA - query re World Croquet Day 

 Various VCA Manuals to Directors new to role, 
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President’s Report to 
Council Meeting 
15 April 2019 
 

 

 

The following items update my report to the February Council meeting: 
 

VCC Billboard Signage Now installed 
 

Review of Adverse Conditions Policy  
 I attended the Vicsport Hot Weather Forum, and a draft of a revised Adverse Playing 
Conditions Policy is for discussion during this meeting. 

 

Review of Child Safe Policy Continuing, with no progress to report at this time. 

 

Strategic Workshops  
A Governance Workshops  was presented GVCA members at Shepperton on 11th 
Feb, with a presentation to MVCA previously scheduled for 4th Mar being deferred 
due a clash of dates.  A pilot Induction of Committee Members workshop was 
presented to GVCA on 27th Feb, and  Club Handicappers’ Workshops presented to 

NEDCA on 28th Feb and Gippsland CA at Traralgon on 18th Mar.   Work has 
commenced on developing a workshop on the use of Croquetscores. 

 

ACA Registration with Schools Sport Australia  

It appears that this is organised at a State Government level and in Victoria, unlike 
other states, applicants are confined to schools. 

 
In other matters, I attended the final day of the Eire Cup, and congratulated the Victorian 
Team in returning the cup to Victoria.  The following day I attended the ACA AGM and the 
following Discussion Forum, which I have reported on separately. 
 
 

 
Jim Clement 
5th April 2019 
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https://www.activeapril.vic.gov.au/special-offers/general-offers/
https://www.activeapril.vic.gov.au/news/get-ready-for-active-april/
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REPAIRS & MAINTENANCE VCC  
Introduction 
The Victorian Croquet Centre at Cairnlea has been in concept and now operative for 

approaching 20 years.  Architects were commissioned and geotechnical surveys conducted in 

2002.  These showed that VCC was built on soils that were classed as reactive clay.  Such 

soils move with changes in season and moisture levels – one only has to drive in nearby 

streets to experience how once level pavement is now wavy.  Reactive clay, some instances of 

less than perfect construction and the passage of time has meant the VCC is facing the 

prospect of significant repairs and maintenance to its facilities. 

 

Building 
The reactive clay has caused the building to move.  All floors are no longer perfectly level, 

some walls have developed cracks and leaks from the roof have caused problems about which 

professional advice has been sought.  

 

Floor levels have been taken by at least two organisations.  The first resulted in a proposal 

that would rectify the levels for about $300k but with no firm guarantee of success or if 

successful, no assurances as to the longevity of the repairs. 

 

More recently a Geelong firm of engineers has assessed the problems having had the benefit 

of two geotechnical reports by the same firm done in 2002 and 2018.  The comparisons of 

movement then and more recently indicate that the soils beneath the building continue to 

move, but that the degree of movement is influenced by factors such as nearby trees and 

drainage efficacy. A consistent recommendation from both assessing organisations is to 

remove trees near the building walls, ensure the efficacy of drainage systems and to 

remove garden beds from adjacent to the building walls. 

 

Allow $25k for bolded recommendation above. 

 

Roof/Leaks 
There have been ongoing problems for several years with roof leaks, some more serious than 

others.  The box guttering was apparently not installed according to specification at the time 

the building was built and the result is that during severe weather, particularly when the rain 

is driven by strong westerly winds, there have been problems.  Mostly these have been 

rectified cosmetically, however a quote for a permanent solution to the problem has been on 

hold pending the engineers’ reports on the building itself. 

 

Allow $20k for repairs. 

 

Lights 
Several years ago, during a routine inspection, unexpected wear and tear was discovered at 

the footing heads on some of the light towers.  Further research demonstrated that the light 

tower footings had been installed prior to the court walkways which had resulted in the 

footing heads being below the walkway surfaces thus allowing mud and water to accumulate 

during winter.  Further work by consultants has shown that building up the footing heads to 

above ground level may be ineffectual due to several factors not the least being VCA’s 

inability to ascertain the efficacy of the footing structure.  The light towers have also passed 

their half life and any remedial work would not be guaranteed successful.  Nevertheless, the 

light towers have been declared safe in normal weather conditions. 
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Full replacement with LED light fittings including on costs and any contingency:  allow $160 

to $200k  

 

Court Shelters 
There are eleven shelters round the perimeter of VCC some of which are in need of repair or 

refurbishment.  The roll out canvas awnings are the main source of concern.  The roadside 

shelter on court 8 is in the greatest need of attention.  A consultant has provided his views as 

to the best form of repair. 

 

Refurbishment quote for 1 shelter $9k, multiples of 3 shelters $7.6k per shelter 

 

Summary 
VCA has investments of circa $4mil which are invested for the purpose of maintaining the 

real value post inflation.  The current net yield is circa $150k.  This is largely used to 

supplement to operating costs of VCA.  If all the above expenditure (R&M) items were 

covered at one time there would be a significant decline in the value of the investments.   

 

A suggested strategy that addresses the most urgent matters might be to: 

 Deal with the roof leaks.  A leak proof building is of utmost importance. 

 Attend to the trees, drainage and gardens adjacent to the building. 

 Refurbish the shelter on Court 8 adjacent to Nobel Banks Drive.   

 As necessary, paint and plaster to hide the worst wall cracks.  Find out what can be 

  lived with as the building will not stop moving irrespective. 

 Live with the lights as is and explore grant possibilities for a complete replacement. 

 

Jim Saunders 

VCA Treasurer 

27 March, 2019 




