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Minutes of Croquet Victoria Committee of Management Meeting 

held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea Vic 3023 

10.30 am Tuesday 19 March 2019 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Jim Clement (President), Sarina Cevaal-Hewitt (Secretary), Jim Saunders 
(Treasurer), Lorraine Gutcher (Member), Janet Leckie-Brunton (Member), Lynne 
Roberts (Member), Trish Watts (Member). 
Kate Patrick (Vice-President) joined the meeting via Skype. 

  1.1.2 Administrator: 

  Sandra Kastanaras. 

  

2 Opening  

 The President opened the Meeting at 10.36 am.  

  

3 Adoption of Minutes of Previous Meeting  

 Resolved on the motion of Lynne Roberts and Lorraine Gutcher 'that Minutes of the 
Committee of Management Meeting held 15 January 2019 be adopted as a true and correct 
record'. 

  

4 Adoption of Financial Report                                                                 Attached as Annex A 

 Resolved on the motion of Jim Saunders and Janet Leckie-Brunton  'that the Financial Report 
be adopted'. 

 4.1   Business Arising from Treasurers Report:                          

  The Treasurer spoke to his report noting the following: 

 clubs to be reminded to keep databases updated prior to annual invoice being 
generated 

 drawdown of $50,000.00 to be set up for early April 2019 due to uncertainty regarding 
Sports Commission grant application  

 that it is recognised that the Victorian Croquet Centre was now at that stage where 
substantial expenditure was required to maintain the centre. 

 4.2 How to deal with Financial Bequests:  

  The Meeting agreed to research the setting up of a Foundation to accept financial 
bequests and donations and noted that trustees of such a foundation  need not 
necessarily be Croquet Victoria members. 
Club Secretaries to be notified that the Australian Sports Foundation Fundraising4Sport 
Croquet Victoria Foundation has been established .                                Action Secretary 
Malletsports news item about this Fundraising4Sport opportunity.          Action President 

  

5 Consent Items 

 5.1 Correspondence:             Attached as Annex B                                                                                                                                                       

 5.2  Reports: 

  5.2.1 President's Report:                                                             Attached as Annex C 

  5.2.2    Secretary's Report:                                                             Attached as Annex D              

   5.2.3 Court Directors Report:                                                      Attached as Annex E                                                                                       

  5.2.4    M & P Report:                                                                       Attached as Annex F                                 

  5.2.5 VCC Development Working Group Report: 

  Refer to Secretary's Report 

  5.2.6 Growing Croquet Infrastructure Planning Project Working Group Report:   
                                                                                                           Attached as Annex G                                                                                                                                                                                                      

  5.2.7 Strategic Plan 2020-2025 Working Group Report:           Attached as Annex H 
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  5.2.8 Sub Committee Minutes Received: 

  Marketing & Publicity Sub-Committee: 4 February 2019 

 Resolved on the motion of Lorraine Gutcher and Lynne Roberts 'that Consent Items be 
accepted'. 

   

6 Business Arising from Consent Items 

 6.1  Correspondence: 

 Trish Watts queried why her previously forwarded email (11 March 2019) was not included in 
the list of correspondence considered at this Meeting. 
The Secretary replied that she considered it an internal procedural matter and therefore did 
not include it (as directed in the past). The Meeting directed the Secretary to add the email to 
the Correspondence List.                                                                                 Action Secretary 
 
The Meeting discussed the content of the email and the majority agreed that no nomination be 
called for the position of Deputy Handicap Recorder at the June 2019 Council Meeting. 
 
Kate Patrick queried the possibility of succession planning for this role and could the current 
Handicap Recorder provide written instructions. 
The majority of the Directors considered that there was no requirement for the current 
Handicap Recorder to provide written instructions as to the task of recording players 
handicaps on the Croquet Victoria as there were sufficient members who could undertake it at 
short notice. 

  6.1.1 Special Children's Events:                                                                  

  The Meeting agreed that no action be taken. 

  6.1.2 Offer of Antique Croquet Set:                                                            

  The President has contacted the owner of this croquet equipment to accept the 
offer and arrangements for transportation of this equipment have been made. 
 
Sandra Kastanaras reported that Walter Runciman had donated hoops and balls - 
ex Caulfield Park Croquet Club - to the Croquet Victoria Equipment Library and 
several mallets had also been donated by a former member. 
 
Letters of recognition of these donations to the Equipment Library to be sent. 
                                                                                            Action Secretary 
 
The as yet unaffiliated Trafalgar Park Croquet Club (Gippsland Region) to be 
notified of the Croquet Victoria Equipment Library, as to the possibility of the loan 
of equipment to support their growth.                                           Action Secretary 
 
Stocktake to be undertaken of Equipment Library items.             Action Secretary 

 6.2   Reports: 

  6.2.2    Secretary's Report: 

  The State Child Safe Policy to be reviewed to clarify as to whether compliance 
with State Policy without a Club Child Safe Policy is possible. 
                                     Action President/Janet Leckie-Brunton/ Hetty Veldman 

  6.2.3 Court Directors Report: 

  Discussion regarding scheduling of Croquet Victoria events and squad and 
member training, and hosting of ACA Gateball Championships in November 
2019. 

  6.2.4 M & P Report:                                                                                       

  Kate Patrick reported that the production of the Allied Health Video was on track. 

  6.2.6 Growing Croquet Infrastructure Planning Project Working Group Report: 

  Kate Patrick reported that the preparation of the final report was on track and 
would be presented to the April 2019 Croquet Victoria Council Meeting. 
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7 VCC 

 7.1 WHS Report:                                                                                                                              

  The Secretary reported that a standing 'A' frame would be sourced to affix 'Electrical 
Hazard Warning' sign to. 

 7.2    Light Tower Report:                                                                                                                                        

  Jim Saunders spoke to the recently received Light Tower Report, noting that repairs to 
the light towers were advised against and one option was to source an Infrastructure 
Grant to replace all towers and lights. 

 7.3 Building Report:                                                                                 

  The Treasurer spoke to the recently received Building Report, noting that the cost of 
repairs to address building defects, combined with the cost of replacement of light towers 
and reconfigurations of courtside shade shelters was substantial. 
 
Kate Patrick asked should we have someone looking at overall maintenance of the 
Victorian Croquet Centre. 
 
The Treasurer suggested that an assessment be made as to what should be done and 
what the Association can live with, with one option being that no action as to 
underpinning the building be undertaken and only cosmetic repairs be considered.  
 
The Secretary queried whether the Committee of Management members had the skills to 
undertake this assessment.  
 
The Meeting agreed to the President's suggestion that steps be taken to remove trees 
and garden beds as detailed in building reports received and that surrounding areas be 
graded to conduct water away from the building.  

  7.4 Victorian Croquet Centre Lettering:                                             

  Refer to Secretary's Report     

 7.5 Balcony Fascia Repaint and flashing inspection:  

  Roofing Plumber to be contacted to conduct flashing inspection.           Action Secretary 

 7.6 Brimbank Events Website:  

  Refer to Secretary's Report 

 7.7 Croquet Victoria Website Content: 

  A Handicapping page to be set up on the Croquet Victoria website.  
                                             Action State Coordinator for Golf Croquet Handicapping 

 7.8 Shelter Sheds:                                                                                                    

  Documentation to be prepared in readiness for grant application to reconfigure courtside 
shelter sheds. 

  

8 VCA  

 8.1  Portfolios for Committee of Management Members/Directors:  Suggestions for 
 future portfolios to be offered to Directors at June Council Meeting include:  

● Finance  

● Child Safety  

● Workplace Health & Safety  

● Director/Office Bearer Induction  

● Development of Juniors  

● Strategic Plan Development 

● Facility Infrastructure Implementation 

● Using Social Media 
 

This list to be an Agenda Item at April Council Meeting.                          Action Secretary 

 8.2 Policies:  

  8.2.1 Review of Current Policies:                                                                  
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   8.2.1a)   Adverse Playing Conditions:  

  Refer to President's Report 

                      8.2.1b)  Council Induction Policy:                                                                                

  Ongoing.                                                                         Action President 

   8.2.1c) Provision of Liquor and Catering at VCC Policy:  

  Ongoing.                      Action President/Vice-President/Administrator 

   8.2.1d) Junior Scholarship Policy:.                                           

  Draft Policy as amended to be an Agenda Item for April Council Meeting.                                                                 
                                                                              Action Secretary 

  8.2.2 Job Description Review: 
  8.2.2a) Selection Sub-Committees Job Description:                   

  This Job Description with amendment proposed by both the Association 
Croquet and Golf Croquet Selection Sub-Committees to be an Agenda 
Item for the April Council Meeting.                              Action Secretary                                                                  

  8.2.3 VCA Regulations/Procedures for future review: 

   8.2.3a) Dress Regulations for Tournaments:  

  Deferred to April Council                                                Action Secretary 

 8.3 VCA Club Child Safe Policies and Child Safe Statement:                         

  Refer to Secretary's Report. 

 8.4    Member Protection Information Officers:       

  Refer to Secretary's Report .             

 8.5 VCA Council Manual:  

  Review ongoing.                                                             Action Vice-President/Secretary 

 8.6 Constitutional Change:                                                                                      

  Agreed that the draft Constitutional Amendment to ensure Croquet Victoria meets the 
40% Mandatory Board Quota be tabled for consideration at the April Council Meeting. 
                                                                                                                 Action Secretary 

 8.7    Reimbursement of Expenses Related to Delivery of Grant Workshops:      

  As a recipient of reimbursement of expenses for grant funded activities, the President 
declared a conflict of interest.  
Reimbursement rates for fuel, accommodation and incidentals to be researched with 
recommendations to be brought to April Council Meeting. 
                                    Action Kate Patrick/Janet Leckie-Brunton/Lynne Roberts 

 8.8 Active April 2019:  

  Refer to Secretary's Report 

 8.9 Golf Croquet Rule Books:                                                 

  Hardcopy sample was distributed at the Meeting. Updated quotes to be requested 
stipulating larger font (sans serif), therefore possibly more pages and a proof copy.                                                                
                                                                                                        Action Secretary   

  

9 ACA 

 9.1 Trans-Tasman Live Streaming:  

  SVSR Grant funding to be allocated to the livestreaming of the Trans-Tasman in April 
should application to Significant Event funding not be successful. 
Widespread publicity of livestreaming to be undertaken.       Action President/Secretary                                

 9.2 2019 ACA AGM and Discussion Forum: 

  The President briefed the Meeting on the Notice of Motions submitted by Croquet 
Victoria to the ACA 2019 AGM and the list of topics submitted to the Discussion Forum 
after the AGM. 

10 Close: 12.54 pm 

    

 Next Meetings: Council 10.30 am Monday 15 April 2019 

  CoM 10.30 am Tuesday 21 May 2019 
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 Attachments Annex A Financial Report 

  Annex B Correspondence 

  Annex C President's Report 

  Annex D Secretary's Report 

  Annex E Court Director's Report 

  Annex F M & P Report 

  Annex G Growing Croquet Infrastructure Planning Project Working 
Group Report   

  Annex H Strategic Plan 2020-2025 Working Group Report 

 



             

 
CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA 

Patron – The Honourable Linda Dessau, AM, Governor of Victoria 
 

   

 

 

FINANCE REPORT, FEBRUARY, 2019 

 

 
VCA Finances 

 The Balance Sheet and Profit and Loss Statement as at 28 February, 2019 are 

attached. 

 The Balance Sheet includes Grants received, $27,179, but not yet expended. 

 The budgeted VCA trading loss for the year ending 31 March, 2019 is $259,257 

 

 

VCA Bank Accounts 
 The bank account balances as at 28 February, 2019 are as per the Balance Sheet. 

Total bank accounts  28 February  $59,476 

Total bank accounts  31 January  $129,046 

This indicates an decrease in cash held of  $69,570 

 The J B Were portfolio holds in 

Cash    $128,233  (last month $123,393) 

Total Fixed Interest  $905,865  (last month $930,019) 

 There are no imminent cash concerns. 
 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $3,966,312 at 28 

February, 2019 compared to $3,845,252 the previous month. 

 The change from last month’s report indicates an increase in the market value of 

the portfolio of $121,060 (last month the portfolio valuation increased by 

$26,561). 

 

 

VCA Matters 
 Clubs are reminded to have data bases up to date. 

 Final affiliation invoicing takes place this month.   

 

Jim Saunders 

Honorary Treasurer 

12 March, 2019 
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Selected Period Budgeted Last Year

INCOME

VCA AFFILIATIONS $101,965.82 $98,192.00 $92,578.19 

ACA AFFILIATIONS/INSURANCE $79,014.30 $76,000.00 $73,268.14 

MERCHANDISE/PENNANT $4,948.28 $10,300.00 $3,939.92 

TOURNAMENTS $10,278.70 $13,750.00 $10,151.85 

MSV $4,445.45 $5,000.00 $4,321.85 

CATERING/BAR $21,651.13 $20,000.00 $12,548.78 

PREMISES/COURTS/RENT $37,521.73 $45,950.00 $29,574.08 

BEQUEST $33,723.97 $0.00 $0.00 

SRV  GRANT -SVSR $0.00 $14,000.00 $48,000.00 

DEPARTMENT OF AGING $3,000.00 $5,300.00 $5,300.00 

INTEREST BANK/JB WERE $124,866.01 $140,300.00 $129,705.19 

Total INCOME $421,415.39 $428,792.00 $409,388.00 

EXPENSES

ACA AFFILIATIONS/INSURANCE $75,971.40 $74,500.00 $71,771.87 

ADMINISTRATION VCA $42,823.85 $80,250.00 $43,912.86 

COMMITTEES $5,151.62 $16,383.00 $3,079.22 

MSV $4,449.02 $5,000.00 $3,859.40 

COUNCIL/COM travel $4,628.61 $10,500.00 $5,636.20 

SRV GRANTS SVSR $0.00 $56,932.50 $11,470.99 

DEPARTMENT OF AGING $3,372.76 $4,300.00 $4,300.00 

UNDER 21S SCHOLARSHIP $0.00 $5,000.00 

TOURNAMENTS $7,041.02 $9,750.00 $6,498.04 

VCA CENTENARY $2,650.00 

MERCHANDISE/PENNANT $1,083.49 $6,400.00 $431.70 

WAGES $162,400.44 $176,685.00 $151,279.89 

VCC BUILDING $91,977.66 $133,500.00 $86,894.99 

CATERING/BAR $8,143.11 $12,100.00 $11,401.32 

VCC COURTS $46,624.64 $83,875.00 $40,678.70 

STATE TEAMS G &  A $3,078.27 $11,000.00 $9,018.07 

CROQUET EQUIPMENT $0.00 $500.00 $626.77 

Total EXPENSES $456,745.89 $686,675.50 $453,510.02 

Operating Profit ($35,330.50) ($257,883.50) ($44,122.02)

OTHER

Net Profit/(Loss) ($35,330.50) ($257,883.50) ($44,122.02)

Victorian Croquet Association Inc.

65 Nobel Banks Drive

CAIRNLEA  VIC  3023

Profit & Loss [Budget Analysis]
April 2018 through February 2019
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Balance Sheet

As of February 2019
4/03/2019
3:30:51 PM

Assets
Current Assets

Bank Accounts
Bendigo $4,960.96
Bendigo - Grants Account $25,160.08
CBA $15,820.06
CBA Online Saver $13,181.79
Bendigo Direct Debit Card $353.51

Total Bank Accounts               $59,476.40
Total Current Assets               $59,476.40
Withholding Credits

Accounts Receivable $2,348.70
Total Withholding Credits               $2,348.70
Other Current Assets
JBWERE - Investment A/c $3,966,312.50
Fixed Assets

Cairnlea - Land/Building $5,250,000.00
Plant & Equipment

Plant and Equipment $194,514.13
Accumulated Depreciation -$132,242.48

Total Plant & Equipment               $62,271.65
Total Fixed Assets               $5,312,271.65

Total Assets               $9,340,409.25

Liabilities
Current Liabilities

Accounts Payable $2,659.72
Total Current Liabilities               $2,659.72
Tax Payable

GST Collected $108,967.68
GST Paid -$104,216.64
Payroll Liabilities $3,175.22
Superannuation Liabilities $1,475.69

Total Tax Payable               $9,401.95
Grant Liabilities

Grants Receivable in Advance $27,179.36
Total Grant Liabilities               $27,179.36

Total Liabilities               $39,241.03

Net Assets
              

$9,301,168.22

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $606,754.22
Retained Earnings $1,026,172.06
Current Earnings -$35,330.50

Total Equity
              

              $9,301,168.22

Sarina
Text Box
Appendix 2 to 
Annex A to 
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CORRESPONDENCE 
5.1  In: 

 Email: 

 19 Feb 2019 John Grieve - notice of intention to not seek re-election as State Coordinator 
of Association Croquet 

 26 Feb 2019 P J Yttrup & Associates - final report re building defects 

 28 Feb 2019 Victorian Croquet Centre Shelter Shed refurbishment quote -Shady Places 

 5 Mar 2019 Wendy Harvey Offer of Antique Croquet Set 

 6 Mar 2019 Commlec Report - Light Towers 

 25 Feb 2019 Sec Cc'd - responses from LGA's for feedback to Executive Summary and 
Action Plan 

 26 Feb 2019 National Director Referees Golf Croquet - Jump Shots in Golf Croquet 

 8 Mar 2019 NDIS Sports Guide 

 11 Mar 2019 Trish Watts - advice of not renominating for Sub-Committee or Deputy 
Handicap Recorder 

 Various Nominations to Association Croquet Selection Sub-Committee, Eire Cup 
Team Agreements, Club Child Safe Policy adoption, acceptances of invitation 
to understudy at major events at Victorian Croquet Centre, replies to request 
for lux standards, requests from clubs to enter their details into Active April 
website 

   

 Out: 

 Email: 

 9 Feb 2019 Croquet Australia - Notice of Motion to AGM and Discussion Forum topics 

 11 Feb 2019 Prospective Tournament Managers - opportunity to understudy at major 
events held at Victorian Croquet Centre 

 19 Feb 2019 Clubs - requesting names of Member Protection Officers for collated list 

  Barb McKean - thank you letter from President- service to Croquet Victoria 

 20 Feb 2019 Sec cc'd- Kirsty Reidy - request for LGA contacts 

 22 Feb 2019 Regional Presidents and Secretaries - Draft Report Executive Summary and 
Action Plan 

 23 Feb 2019 Sec Cc'd - LGA's - Executive Summary and Action Plan feedback 

 24 Feb 2019 Club Secretaries - Croquet Victoria affiliation fees 

 27 Feb 2019 Community Clubs Victoria - request for level of insurance cover 

 Various Child Safe Policies templates to clubs, distribution of eBulletins to clubs, 
request for lux standards, 
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PRESIDENT'S REPORT 
 

Review of Adverse Conditions Policy (Agenda Item 8.2.1a) 
I attended the Vicsport Hot Weather Forum at the MSAC on 26th February, where the most 
interesting address was from Nick Ames of Sports Medicine Australia (SMA) who has been 
working with the AFL in developing its policies.  I also met David Griffiths, the SMA Victorian 
Manager, who offered any help that he could provide.  I have drafted a revised Adverse 
Conditions Policy and forwarded it to David, and Tom Dixon of Vicsport who organised the 
forum, for comment.  The draft policy is available for viewing at 
https://www.dropbox.com/sh/5pboynzo3ywfvml/AAAYf0jGWaCT79hVV3X8VZSSa?dl=0 
 

Review of Child Safe Policy  
Records kept by the Secretary show that: 

 45 clubs have developed and adopted policies; 

 2 clubs have stated that they do not need a policy (as they do not have children 
visiting in any capacity) but have undertaken to revise this position I’d circumstances 
change; 

 13 clubs are members of other organisations, either bowls, tennis or golf clubs and 
operate under those organisations’ policies; 

 17 clubs have either not taken any action or not reported any action that has been 
taken. 

 
I am in the process of contacting each of the 17 clubs that have not taken action, urging 
them to either adopt a policy or notify us that they are a subsidiary to another organisation 
and follow its policies, or do not currently need a policy as children do not attend the club 
and will update this item at the meeting. 
 

Strategic Workshops (Agenda Item 8.3.1) 
I presented a Governance Workshop and the pilot Induction of Committee Members 
Workshop to GVCA members at Shepparton on 11th and 27th Feb respectively, and the Club 
Handicappers’ Workshops to NEDCA members at Howlong on 28th Feb and Gippsland 
members at Traralgon on 18th Mar. Unfortunately, I had to cancel the presentation of the 
Governance Workshop to  MVCA at Charlton on 4th Mar, due to bushfire-related road 
closures; this is to be rescheduled. 

 
Golf Croquet Trans Tasman (Agenda Item 9.2) 
At the time of writing this report, we are still awaiting advice from SRV as to the result of a 
submission for a grant to cover the cost of live-streaming the second & third tests. 
 

Jim Clement 
8th March 2019 

https://www.dropbox.com/sh/5pboynzo3ywfvml/AAAYf0jGWaCT79hVV3X8VZSSa?dl=0
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SECRETARY'S REPORT 
VCC:    
Maintenance: 
Reports relevant to light towers and building defects are attached to Agenda. 
 
WHS Report:                                                                                                                                                     
'Caution Potential exposed electrical hazard' signage to printed.  
 

VCC Development Working Group: 
No progress. 
 

VCC Signage/Fascia: 
Efforts underway to obtain a plumbers report as to the necessity of repositioning the flashing 
behind the cement sheeting (currently over the front of the cement sheeting) and 
identification of any water damage that may have already occurred and need repair.  
 

Brimbank Events Website: 
Editing of content on this website has commenced.  
 

VCA 
Grant Funding: 
It is expected that grant funding for the Growing Croquet Facilities Project, Seniors Festival 
and Athlete Pathways will be fully expended. 
 

The following are the unexpended SVR funds at time of writing this report (includes recently 
received $3000.00): 
    January 2019  February 2019 
Capability:    $3059.49  $2148.51 
Tournament Management:      949.80      949.80 
Governance:        735.86     -368.89 
Workshops:     2334.25               2334.25                    
Marketing:            13871.62               13571.62 
 

Tournament Management: 
Thirteen members have indicated an interest in understudying the Tournament Manager at 
major events at the Victorian Croquet Centre and Swan Hill. These members have been put 
in touch with the Tournament Managers for these events. 
 
Croquet Scores: 
Feedback has been received from those members who trialled the previously distributed 
written instructions. There were some questions which need answering and some requests 
for workshops on Croquet Scores.   
 
Policies:  
The following policies are currently being reviewed: 

 Adverse Playing Conditions 

 Provision of Liquor and Catering at VCC Policy 

 Council Induction Policy 
The following procedure is currently being reviewed: 

 Dress Regulations for Tournaments Policy 
 

Victorian Club's Child Safe Policy:  
A Child Safe Commitment Statement is being drafted. 
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Clubs Child Safe Policy: 
An audit the number of clubs who have adopted a Child Club Safe Policy reveals that 
sixteen clubs have either not addressed the matter or not reported the adoption of a policy. 
Child Safe Posters distributed to clubs on 18 January 2019. Regional Directors have been 
requested to encourage clubs within their region that have not adopted or advised adoption 
of a Club Child Safe Policy to do so. 
 

Premiers Active April 2019: 
Twenty-four clubs are participating. Sport and Recreation Victoria have been advised of our 
involvement and we have submitted text and images for our news item for the Active April 
website. We have shared Active April social media posts. 
 

Preparation towards 2019 AGM: 
On 11 March 2019 

 Secretary to call for Nominations for Sub-Committees and Appointed Officials to be 
with Secretary by Friday10 May 2019.  

 Secretary to call for VCA Life Membership nominations from regions 
 

Golf Croquet Rule Books: 
All but 250 of initial order have been returned to ACA 
 
Regional Reports to Council:  
 
 

 

 

 
.  

April 2019 Ballarat, Bayside, Geelong 

August 2019 EMCA, Gippsland, GVCA 

October 2019 MVCA, NDCA, SEMCA 

December 2019 NEDCA, SWCA, WMCMA 



 

 

  Courts Director Report, February, 2019 

 
COURTS MAINTENANCE 

 

The courts maintenance program for 2018-19 is well on the way to conclusion.   

 

Early in April the ACA Bronze Medal and Selectors Invitation will be held and it is hoped all  

12 courts will be back in play.  Our greenkeeper tells me there is some doubt about the  

readiness of court 7, which has received a lot of sand.  Its absence will be manageable for that  

event.  It is not needed for the Tans Tasman over the Anzac period but will definitely be in  

play for the ACA events in early May.   

 

Some sodding may be required in front of the shelters on courts 2 & 3, but will be avoided if  

possible, 

 

Overall the courts are playing well and the feedback from players has been positive,  

particularly from the ACA President’a Eights. 

 

It is, to say the least, most disappointing that we still have not had advice as to the fate of the  

grant application to the Australian Sports Commission for support in the courts maintenance  

program.  Outcomes were scheduled for November, 2018 and then deferred to early 2019. 

 

 

Jim Saunders 

Courts Director 

12 March, 2019 
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Marketing and Publicity sub-committee report 
 

BACKGROUND 
The Marketing and Publicity sub-committee are tasked with promoting croquet across Victoria and 
southern NSW. 
 

UPDATE 
1. Membership 
According to its terms of reference, the subcommittee has a membership of three to five. Current 
members as appointed by Council in June 2018 are Kate Patrick (Brunswick), Helen Worladge 
(MCC), Heather Dawn (Macedon Ranges), Sarina Cevaal-Hewitt (Twin Cities) and Dianne Wilson 
(Belmont). 
We recently invited Ellie Norris (Casterton) to sit in on meetings of the sub-committee. She has 
now participated in two meetings and we wish to invite her to join the sub-committee. We will be 
recommending to Council in April that she be coopted to the sub-committee and that the 
maximum number of members on the sub-committee be expanded accordingly. 
 
2. Current projects 
2.1 Videos funded by SVSR grant  
Bob Grieve (Dreamweaver) has been contracted to prepare these videos. He has met with a group 
of physios for a briefing session and is waiting on input from them to develop scripts. 
 
2.2. Resources to support local recruitment efforts 
We have contacted regions asking for feedback from regional associations on the various 
marketing items and the Growing Your Club resource. This will inform our next steps with 
developing resources to support recruitment. 
We note that since the subcommittee was established in August 2014 there has been a net 
increase of 300 in the membership of Croquet Victoria – now at its highest level since the 1970s. 
 
2.3 Publicity project with other states 
We have had positive feedback from NSW and an enquiry about the scope of the project from 
Queensland. We have now sent more information to all other state associations about what would 
be involved. 
We are considering the possibility of seeking sponsorship for a total of $10,000 to enable this 
project to run over eight months, should Victoria and NSW end up being the only two states 
committed to it. 
 
2.4 Promotional activities 
We have been in touch with clubs and regions in relation to the Croquet Vic presence at 
Government House; Active April; and the September Teachers Games. 
We have also followed up with participants at last year’s Teachers Games. 
 
2.5 Calendar and other photographs 
We are still collecting photographs for the 2019/2020 calendar.  
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We plan to continue to build a bank of high resolution photographs for use in future publicity 
materials. 

 
3. Video competition 
The Croquet Vic Facebook story on the winning entry in the video competition has been widely 
viewed, reaching 971 people with 14 shares including by Croquet NSW, Croquet Tasmania, and the 
WCF.  
To date the video itself has been viewed 667 times. 

 
FOR INFORMATION 

 
4. Special Children’s Christmas Party – proposal to Croquet Victoria 
Since this proposal has marketing implications, Kate suggested it be discussed by the 
subcommittee to inform her contribution to the discussion at CoM. 
Special Children’s Christmas Party has provided a proposal to Croquet Victoria for contributing 
towards the costs of the 2019 Party at the Showgrounds. We note that an entry level contribution 
of $330 would buy Croquet Victoria a Supporters Certificate and two radio spots. 
Special Children’s Christmas Party is a trading name for Special Children’s Events Pty Ltd, which 
was established as a private company in Queensland in 2015. It is not listed as an event partner on 
the Very Special Kids website. Although the flyer mentions that the Special Children’s Christmas 
Party supports the Make a Wish Foundation, it is not mentioned on the Make a Wish Foundation 
website.  
Although the footer on the contribution table states that all contributions will be fully tax 
deductible, Special Children’s Events Pty Ltd is not registered as a Deductible Gift Recipient.  
We also note that gifts which attract a benefit (such as radio spots) are in any case not tax 
deductible. 
We see no clear benefit to Croquet Victoria from engaging with this company. 
We do not support the purchase of the two SCCP radio spots as a marketing strategy. 

 
FOR DISCUSSION 

 
 
 

Kate Patrick 
Convenor, Marketing and Publicity sub-committee 

 



 

 
 

GROWING CROQUET INFRASTRUCTURE PLANNING  
Project working group report 

 

BACKGROUND 
Sport and Recreation Victoria have funded a $40,000 project for developing a ten-year infrastructure plan 
for Croquet Victoria. The project commenced with the appointment of a consultant in late 2017.  
 
Steps to date include: 

 Development of a SWOT analysis 

 Appointment of a reference group 

 Collation of data on club facilities 

 Survey of regions and local government authorities in areas where there are currently croquet 
clubs 

 Draft Issues and Opportunities paper, with tables detailing current provision and projected needs, 
and including draft hierarchy of facilities table. Discussed by Reference Group and sent to regions 
for comment.  

 Draft Final Report with Executive Summary, action plan, and supporting data analysis. Presented to 
Council in February 2019, amended version discussed by Reference Group and sent to regions and 
to all LGAs in the area covered by Croquet Victoria, including LGAs without croquet clubs. 
Consultation closes 16 March 

 

UPDATE 
Most LGAs have acknowledged receipt of the draft report and indicated that they have allocated 
responsibility for providing a reply. 
 
Some replies have already been received. To date: 

 The Croquet Facility Guide and the new draft facilities hierarchy have been welcomed 

 LGAs responding have generally shown an interest in pursuing discussions about the development 
of croquet 

 Some LGAs are concerned about the viability of small clubs in their area and indicated they would 
like support for these clubs to be included in the infrastructure plan 

 Several LGAs with croquet clubs have expressed interest in supporting their future development 

 Some LGAs, including two without croquet clubs, have asked for discussion about options for 
development provision for croquet 

 Several clubs have asked that data on their provision be updated to reflect increased membership 
numbers and a need for additional courts 

 
Jayson Moran, of Insight Leisure Planning, will be updating the draft report following the close of 
consultation. The final report will be presented to the April meeting of Council. 
 
 

FOR INFORMATION 
 

Kate Patrick 
Convenor, GCF infrastructure planning working group 
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STRATEGIC PLAN DEVELOPMENT 2020 to 2025 
 
BACKGROUND 
The current Croquet Victoria Strategic Plan expires in 2020. 
 
David Johnston and Kate Patrick have been tasked with preparing terms of reference for a working 
group to develop a Strategic Plan from 2020 to 2025. 
 
PROGRESS 
We have discussed what will be needed this project brief. David is occupied most of March with 
competing in Western Australia.  
 
We expect to submit draft terms of reference to the April meeting of Council.  
 
 
 
 

FOR INFORMATION 
 

Kate Patrick 
Vice President 
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