Victorian Croquet Association Inc.
N — A0001560E ABN 91 903 271 264
trading as Croquet Victoria
Minutes of Croquet Victoria Council Meeting
held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023
10.30 am Monday 18 February 2019
1 Attendance
1.1 Present:
1.1.1 Directors:
Jim Clement (President), Kate Patrick (Vice-President), Sarina Cevaal-Hewitt
(Secretary), Jim Saunders (Treasurer), Lorraine Gutcher (Member), Janet
Leckie-Brunton (Member, South Eastern), Lynne Roberts (Member), Trish
Watts (Member), David Johnston (Ballarat & District), Brian Foley (Bayside),
Patrick Hartley (Eastern Metro), Butch Hollier (Geelong), Kenn Boal (Goulburn
Valley), lan Potter (Murray Valley), Maurice Cevaal-Hewitt (North Eastern),
Hetty Veldman (NDCA), Margaret Kelson (South West), Ken Amoore
(WMCMA) and Charles Rees (Wimmera).
1.1.2 Observers:
lan Kelson (Warrnambool Croquet Club). Helen Amoore (Essendon CC)
1.1.3 Administrator
Sandra Kastanaras.

1.2 Apologies:
Wayne Worladge (Eastern Metro), Michael Fry (Gippsland), Brian Rowe
(WMCMA).

2 Opening
The President opened the Meeting at 10.32 am and read a Letter of Resignation from Barb
McKean, SWCA Regional Director and welcomed Margaret Kelson as the new SWCA
Regional Director.
Resolved on the motion of Kate Patrick and Brian Foley 'that a letter - 'Recognition of Service
to Croquet Victoria' be forwarded to Barb McKean. Action President

3  Adoption of Minutes of Previous Meeting
Resolved on the motion of Kenn Boal and Ken Amoore ‘that Minutes of the VCA Council
Meeting held 17 December 2018 be accepted as a true and correct record'
3.1 Business Arising from Minutes of Previous Meeting:
Omitted Agenda item 'How to deal with financial bequests' to be an Agenda item for the
March Committee of Management Meeting. Action Secretary

Strategic Plan Implementation to be an Agenda item for the April Council Meeting.
Action Secretary

4  Adoption of Financial Report Attached as Annex A
Resolved on the motion of Jim Saunders and David Johnston 'that Financial Report be
adopted'.

4.1 Business Arising from Financial Report:
The Treasurer spoke to the report noting:
¢ large financial outlay this financial year to prepare courts for major events over the
next two year
e Sport Australia grant application success, or otherwise, not yet advised
e JBWere Investment income due at the end of March

Resolved on the motion of Jim Saunders and Lorraine Gutcher 'that Council approve a

drawdown of $50,000 from JBWere Investment Account, if considered necessary, to
meet commitments for period 31 March 2019 to 15 April 2019.
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5 Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.21 President's Report: Attached as Annex C
5.2.2 Secretary's Report: Attached as Annex D
5.2.3 CoM Report: 17 December 2018 Minutes distributed 22 December 2018.
5.24 M & P Report: Attached as Annex E

5.2.5 Growing Croquet Infrastructure Planning Project Working Group Report:
Attached as Annex F
5.2.6 DHHS Mandatory Board Quota Working Group Report:
Attached as Annex G
5.2.7 VCC Development Working Group Report:

Refer to Secretary's Report
5.2.8 Sub Committee Minutes Received:

M & P: 2 January 2019

DHHS Mandatory Board Quota Working Group : 3 January 2019

Association Croquet Selection Sub-Committee: 10 February 2019
Resolved on the motion of Kenn Boal and lan Potter 'that Consent items be accepted with the
additional item of Barb McKean's resignation be listed in Correspondence Received
Hardcopy'.

6 Business Arising from Consent ltems
6.2 Reports:
6.2.2 Secretary's Report:

Kenn Boal queried whether the ACA Board was required to meet 40% female
representation Mandatory Board quota.
The President noted that ACA is an unfunded National Sports Organisation and
that whether not meeting this quota would affect ACA's classification as a
National Sporting Organisation is unclear.

6.24 M & P Report:
Kate Patrick thanked the volunteers who assisted with the croquet activity at
Government House Victoria on Australia Day 2019 and informed the meeting
that more high resolution photos accompanied by permission forms are sought
for the 2019-2020 Croquet Victoria Calendar.

6.2.5 Growing Croquet Infrastructure Planning Project Working Group Report:
6.2.5a) Working Group Report:
6.2.5b) Draft Project Report:

Kate Patrick spoke to the report noting comments for insertion from
the Directors for BDCA, Geelong and NDCA.
This report to be made available on the Croquet Victoria website and
distributed to Directors, Regional Presidents and Secretaries.
Action Secretary
Feedback to be forwarded to Kate Patrick, no later than mid-March
prior to finalisation of report.
6.2.6 DHHS Mandatory Board Quota Working Group Report:
The meeting discussed the following:
¢ possibility that constitutional change may be necessary to meet quota
¢ reduce size of Council by electing Committee of Management members
from Regional Directors
¢ reduce size of Council by removing Director status of Ordinary Members
of Committee of Management
¢ reshape governance model to elected Board without Regional Directors
¢ lack of interest at Regional and Club level as to gender balance of
Croquet Victoria Council
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o efforts to encourage females to nominate not successful

Resolved on the motion of Kenn Boal and Brian Foley 'that the previous 2016
Constitution Amendment proposal to reshape governance model with provision
to meet 40% quota by allowing for cooption of females from inside or outside
the sport of croquet be distributed with April Council Agenda'.

Action President/Secretary

Resolved on the motion of Ken Amoore and Kenn Boal 'that President and
Secretary review current Constitution to draft amendment to allow for cooption
of females from inside or outside the sport of croquet, with sunset clause- 2020
as interim measure to meet Mandatory Board Quota.

Action President/Secretary

6.2.9 Regional Reports:
Verbal Report from Charles Rees.

vCcC
71 Light Tower Report:
Jim Saunders reported that Croquet Victoria is waiting on formal proposal from

contractor.
7.2 Building Report:

Jim Saunders reported that Croquet Victoria had received a 2004 Geotechnical Soil
Report and forwarded this to P J Yttrup and Associates for comparison with 2018
Geotechnical Soil Report.

7.3  Victorian Croquet Centre Lettering/Balcony Fascia Repaint and Flashing
inspection:
Refer to Secretary's Report

7.4 Victorian Croquet Centre Billboard Signage:
Refer to President's Report

7.5 Balcony Water Leaks:
Refer to Secretary's Report

7.6 Brimbank Events Website:
Refer to Secretary's Report

VCA
8.1  Policies:
8.1.1 Review of Current Policies:
8.1.1a) Adverse Playing Conditions Policy:
Ongoing, President to attend Vicsport Hot Weather Forum, 26 Feb
19
8.1.1b) Council Induction Policy:
Refer to Secretary's Report
8.1.1¢) VCA Child Safe Policy:
Regional Directors to receive list of clubs who have not addressed
the adoption of a Club Child Safe Action Secretary
8.1.1d) Provision of Liquor and Catering at VCC Policy:
Ongoing. Action President, Vice President /Administrator
8.1.1e) Wet Day Procedure:

Policy reviewed by Charles Rees who suggested the purchase of
signage 'Potential Electrical Hazard' to be placed should water
leaks occur near electrical equipment/outlets.
Action President/Secretary.
8.1.2 VCA Regulations/Procedures for future review:

8.1.2a) Dress Regulations for Tournaments Policy:
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10

Action Brian Foley/Lorraine Gutcher/ David Johnston

8.2  Strategic Plan Implementation/Update:
8.2.1 Region/Club Strategic Workshops Update:
The President reported on the recently conducted Governance Workshop at
Shepparton and that an Induction Workshop would also be hosted at
Shepparton next week along with Handicapping Workshops at Howlong and
Traralgon.
8.2.1a) Travel Reimbursement from Grant Funding to include vehicle
'wear & tear' component:
Reimbursement rates to be researched. Action Secretary
8.2.2 Strategic Plan 2020-2025 Working Group:
Refer to Secretary's Report
8.3 2019 Premiers Active April:
Refer to Secretary's Report
8.4  Adoption of Draft Budget 2019-2020: Attached as Annex H
Resolved on the motion of Jim Saunders and Butch Hollier 'that Draft Croquet Victoria
Budget be adopted'.
Kate Patrick spoke to Council considering widening the scope of the Junior Scholar
Palicy to include support for Juniors travelling to coaching sessions, possibly in the form
of reimbursement of travel expenses.
Amended Policy to be Agenda Item for April Council Meeting. Action Kate Patrick
8.5 Association Croquet Selection Sub-Committee Election:
The following members were elected to the Association Croquet Selection Sub-
Committee to take office at the conclusion of the 2019 Eire Cup.
Mike Cohn, John Grieve, Brian Foley, Gail Hopkins and Chris Grant.
8.6 Victorian Teachers Games:
Refer to Secretary's Report
8.7 Community Clubs Victoria:
The Secretary spoke to the meeting between Jenny Maher of Community Clubs Victoria
and herself on Wednesday 16 January 2019 and the services they offer member clubs
and organisations.
Level of insurance cover in event of defending a claim to be ascertained.
Action Secretary
8.8 Member Protection Information Officers:
List of Member Protection Officers to be compiled. Action Secretary
Resolved on the motion of Kate Patrick and Lynne Roberts 'that the position of Croquet
Victoria Complaints Officer be added to list of positions up for election/appointment at
June Council Meeting. Action Secretary
ACA
9.1 Golf Croquet Trans-Tasman:
Negotiations to livestream this event ongoing.
9.2 Request for State membership data:
This to be discussed at ACA Discussion Forum following 2019 ACA AGM.
9.3 Golf Croquet Rule Books:
The President reported that Croquet Victoria now has the 5th Edition Golf Croquet Rules
in word format and with the addition of an index could now source quotes for printing.
Close: 2.24pm
Next Meetings: CoM 10.30 am Tuesday 19 March 2019

Councill 10.30 am Monday 15 April 2019
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Attachments

Annex A
Annex B
Annex C
Annex D
Annex E
Annex F

Annex G
Annex H

Finance Report
Correspondence
President's Report
Secretary's Report
M & P Report

Growing Croquet Infrastructure Planning Project Working

Group Report:

DHHS Mandatory Board Quota Working Group Report

Draft Budget
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Annex A to

Croquet Victoria Council Meeting Minutes
18 February 2019

FINANCE REPORT, JANUARY, 2019

VCA Finances

e The Balance Sheet and Profit and Loss Statement as at 31 January, 2019 are
attached.

e The Balance Sheet includes Grants received, $37,527, but not yet expended.
e The budgeted VCA trading loss for the year ending 31 March, 2019 is $259,257

VCA Bank Accounts

e The bank account balances as at 31 January, 2019 are as per the Balance Sheet.
Total bank accounts 31 January $129,046
Total bank accounts 31 December $100,068
This indicates an increase in cash held of $28,978

e The J B Were portfolio holds in
Cash $123,393 (last month $156,029)
Total Fixed Interest $930,019 (last month $898,328)

e There are no imminent cash concerns.

J B Were Investment Portfolio

e J B Were reports indicate the portfolio has a market value of $3,845,252 at 31
January, 2019 compared to $3,818,691 the previous month.

e The change from last month’s report indicates an increase in the market value of
the portfolio of $26,561 (last month the portfolio valuation decreased by $27,841).

Investment Matters

e The Investment advisory Group met with J B Were on 30 January, 2019.
Investments remain within VCA Policy parameters and have recovered the losses
reported last month. Some minor movement of Australian shares and a prudent
increase in funds hedged was recommended and approved.

Jim Saunders
Honorary Treasurer
7 February, 2019

. SPORT

CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA

Patron — The Honourable Linda Dessau, AM, Governor of Victoria
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Croquet Victoria Council Meeting Minutes
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA VIC 3023
Profit & Loss [Budget Analysis]
April 2018 through January 2019
Selected Period  Budgeted Last Year
INCOME
VCA AFFILIATIONS $102,000.37 $98,192.00 $92,578.19
ACA AFFILIATIONS/INSURANCE $79,052.94 $76,000.00 $72,665.42
MERCHANDISE/PENNANT $4,734.63 $10,300.00 $3,114.47
TOURNAMENTS $8,265.06 $13,750.00 $9,540.94
MSV $4,445.45 $5,000.00 $4,321.85
CATERING/BAR $19,516.59 $20,000.00 $12,369.23
PREMISES/COURTS/RENT $35,064.46 $45,950.00 $27,484.99
BEQUEST $33,723.97 $0.00 $0.00
SRV GRANT -SVSR $0.00 $14,000.00 $48,000.00
DEPARTMENT OF AGING $3,000.00 $5,300.00 $5,300.00
INTEREST BANK/JB WERE $113,686.36 $140,300.00 $117,920.55
Total INCOME $403,489.83 $428,792.00 $393,295.64
EXPENSES
ACA AFFILIATIONS/INSURANCE $75,971.40 $74,500.00 $71,771.87
ADMINISTRATION VCA $41,276.27 $80,250.00 $42,901.65
COMMITTEES $4,001.18 $16,383.00 $2,930.13
MSV $3,998.32 $5,000.00 $3,391.84
COUNCIL/COM travel $4,271.25 $10,500.00 $5,423.27
SRV GRANTS SVSR $0.00 $56,932.50 $10,995.21
DEPARTMENT OF AGING $3,372.76 $4,300.00 $4,300.00
UNDER 21S SCHOLARSHIP $0.00 $5,000.00
TOURNAMENTS $5,485.06 $9,750.00 $6,334.42
VCA CENTENARY $0.00 $2,650.00
MERCHANDISE/PENNANT $1,083.49 $6,400.00 $431.70
WAGES $148,939.24 $176,685.00 $138,902.85
VCC BUILDING $82,705.12 $133,500.00 $74,672.39
CATERING/BAR $7,945.02 $12,100.00 $11,401.32
VCC COURTS $18,528.95 $83,875.00 $37,467.95
STATE TEAMS G & A $2,454.54 $11,000.00 $9,018.07
CROQUET EQUIPMENT $0.00 $500.00 $479.09
Total EXPENSES $400,032.60 $686,675.50 $423,071.76
Operating Profit $3,457.23  ($257,883.50) ($29,776.12)
OTHER
Net Profit/(Loss) $3,457.23  ($257,883.50)  ($29,776.12)




Victorian Croquet Association Inc.
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Croquet Victoria Council
Meeting Minutes

18 February 2019

65 Nobel Banks Drive
CAIRNLEA VIC 3023

Balance Sheet

As of January 2019

5/02/2019
1:30:49 PM
Assets
Current Assets
Bank Accounts
Bendigo $12,966.25
Bendigo - Grants Account $36,543.56
CBA $39,074.61
CBA Online Saver $40,168.55
Bendigo Direct Debit Card $293.36
Total Bank Accounts $129,046.33
Total Current Assets $129,046.33
Withholding Credits
Accounts Receivable $3,706.20
Total Withholding Credits $3,706.20

Other Current Assets
JBWERE - Investment Alc
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation
Total Plant & Equipment
Total Fixed Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Total Current Liabilities
Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities
Total Tax Payable
Grant Liabilities
Grants Receivable in Advance
Total Grant Liabilities
Total Liabilities

Net Assets

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Total Equity

$3,845,252.58

$5,250,000.00

$194,514.13
-$132,242.48

$62,271.65

$5,312,271.65

$5,189.09

$114,251.00
-$107,145.62
$8,665.22
$1,727.75

$9,290,276.76

$5,189.09

$17,498.35

$37,527.29

$37,527.29

$60,214.73

$9,230,062.03

$7,703,572.44
$489,058.99
$1,026,172.06
$11,258.54

$9,230,062.03
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Annex B to
Croquet Victoria Council Meeting Minutes
18 February 2019

5.1

In:
Email:

7 Dec 2018
10 Dec 2018
11 Dec 2018
13 Dec 2018
14 Dec 2018
18 Dec 2018

19 Dec 2018

21 Dec 2018

28 Dec 2018

30 Dec 2018

31 Dec 2018

2 Jan 2019
15 Jan 2019

25 Jan 2019

28 Jan 2019

29 Jan 2019

30Jan 2019
6 Feb 2019

Various

Hardcopy:

Out:
Email:

7 Dec 2018

8 Dec 2018

CORRESPONDENCE

ACA - Rob Murray - acknowledgement that Victoria not yet listed as
Corporate Partner on ACA website

Victorian Teachers Games - providing spreadsheet of teachers contact
emails

Sec cc'd - Holmesglen TAFE - Strategic Plans prepared by students
ACA - Rob Murray - only age range required for database

Mark Boschen - advice re water leak

Croquetwest - feedback about Directors portfolios

DHHS - Lana Harries - acknowledgement of Eire Cup Team member
names lodged

DHHS - Croquet Facility Infrastructure Planning Project - extension of
time to complete.

Casterton Croquet Club - appreciation for approval to transfer regional
affiliation

Brimbank Croquet Club - thank you pedestrian gate

Sport Australia - Grant funding application not successful in round 1
Vicsport - Tom Dixon - requesting feedback via online survey re Child
Safe Standards

Sec cc'd Victorian commission for Gambling and Liquor Regulation -
approval of Directors not required for incorporated associations

Croquet Tasmania - almost impossible to comply with request to provide
national membership database information

Sec cc'd Croquet NSW - request for clarification about level of security of
ACA Membership database

Quarry Hill Croquet Club - dissatisfaction with Golf Croquet Rules booklet
ACA - issues with Golf Croquet Rule Books

Barb Piggot - request for list of VCA coaches for ACA Coaching Audit
Cancellation of Red Hat Society booking of VCC

Survey Monkey - cancellation of auto renew

Horsham Croquet Club - offer of donation of 2 sets of hoops to VCA
Equipment Library

Community Club Victoria - feedback from meeting

ACA - Notice of AGM

ACA - query as to VCA question of date of ACA Notice of AGM

Howlong Golf Resort Croquet - invitation to attend official opening
Vicsport - Tom Dixon - Participation Insights

Association Croquet Selection Sub-Committee nominations, notifications
of clubs adopting Child Safe Policies, advice from clubs re participation in
Active April, clubs returning Rule Books, assistance to use Croquet
Scores, interest in hosting Teachers Games.

Association Croquet Selection Sub-Committee nominations, Resignation
of Barb McKean as SWCA Regional Director.

Sec cc'd ACA - Victoria not included as Corporate Partner on ACA
website
School Sport Victoria - request for Victoria Teachers Games croquet
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11 Dec 2018

12 Dec 2018
15 Dec 2018

17 Dec 2018

18 Dec 2018
19 Dec 2018

30 Dec 2018

2 Jan 2019

3 Jan 2019

5 Jan 2019

21 Jan 2019

30 Jan 2019

participants names

Croquet State Secretaries - opportunity to participate in joint publicity
campaign

Whittlesea Council - support for croquet facility at Mernda

Sec cc'd- Victorian Commission for Gambling and Liquor Regulation re
requirement to inform Commission when Directors leave position

Sec cc'd - Office for Women - update Croquet Victoria contact information
Athlete Pathway Travel - Lana Harries - Eire Cup Team members.
Casterton Croquet Club - advice of approval to transfer affiliation to
Wimmera region

State Coordinators - formal request to provide update again Strategic
Plan targets and activities expected to be undertaken to expend funds in
2018/19 budget

Croquet State Secretaries - sharing their response to ACA request for
member database

Quarry Hill Croquet Club - re return of undistributed golf croquet rule
books

DHHS Remittance Advice Officer - clarification of amount deposited
Sec cc'd JBWere - advice of drawdown of $50,000.00

Club Secretaries/Regional Presidents/Directors - notification of number of
females that need to be elected to governance positions to meet 40%
guota

National coordinator of Under 21 Coaching - Ballarat Alexandra offer to
host a junior coaching session in the future

Sandy Boon - AC Eire Cup Team/Golf Medal representative for City of
Perth reception.
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Annex C to
Croquet Victoria Council Meeting Minutes
18 February 2019

PRESIDENT'S REPORT

VCC Billboard Signage (Agenda Item 7.5)
The billboard is now installed.

Review of Adverse Conditions Policy (Agenda Item 8.1.1a)

Vicsport has released heat related materials its website and has announced a forum on the
subject to be held on 26" February. | have been in contact with Tom Dixon, who has
carriage of this for Vicsport, discussing the desirability of being able to express our limits by
Wet Bulb Globe Temperature, with which he is in full agreement. | have booked in for this
forum.

Review of Child Safe Policy (Agenda Item 8.1.1c)
Continuing, with no progress to report at this time.

Strategic Workshops (Agenda Item 8.3.1)

| am to present Governance Workshops to GVCA members at Shepperton on 11" Feb, and
MVCA at Charlton on 4™ Mar, with Club Handicappers’ Workshops to be presented to
NEDCA at Howlong on 28" Feb and Gippsland CA at Traralgon on 18" Mar.

Golf Croquet Trans Tasman (Agenda Item 9.1)
This will be held at VCC, 25" to 29™ April 2019. We are awaiting advice from SRV as to the
result of a submission for a grant to cover the cost of live-streaming the second & third tests.

ACA Membership Database (Agenda Item 9.2)

| have queried the ACA Secretary and Executive Officer, copied to all state secretaries, on
the proposed detailed layout of their national membership database, but have not yet
received a reply.

WCF ACWC
Planning continues for this event, to be held in February 2020.

MacRobertson Shield

Agreement has been reached with WCF and CNZ that this will be held Nov or Nov/Dec
2021. ACA Events Committee and VCA T&F Committee have been queried as to the
acceptability of holding this event 5 days after the conclusion of the ACA AC Open Doubles
& Singles, from Sat, 20" Nov to Tue, 7" Dec 21.

ACA Registration with Schools Sport Australia

Rob Murray, ACA EO, has advised that the ACA registration has been completed, but that
he has experiencing some trouble obtaining further information. He and Megan Fardon were
to meet with Sport Australia on 21 Jan 19, but we have heard nothing so far.

Wlha

Jim Clement
7" February 2019



Annex D to
Croquet Victoria Council Meeting Minutes

18 February 2019

SECRETARY'S REPORT
VCC:
Maintenance:
Repairs to clubroom due to stormwater entering via the air-conditioning unit should be
completed in the near future. In the new financial year outside light under eaves and on
balcony will be changed to LED.

WHS Report:
Taps are to be installed on the outside wall, one adjacent to the men's toilet and one
adjacent to the women's toilet.

Light Tower Footings and Building Inspection:
The 2004 A S James Geotechnical Report has been located and forwarded to P J Yttrup &
Associates by the Treasurer for comparison with the most recent Geotechnical Report.

VCC Development Working Group:
No progress.

VCC Signage/Fascia:

Prior to the replacement of the current 'Victorian Croquet Centre' lettering over the front
entrance we are seeking a plumbers report as to the necessity of repositioning the flashing
behind the cement sheeting (currently over the front of the cement sheeting) and
identification of any water damage that may have already occurred and need repair.

Equipment Library:
Horsham Croquet Club have donated two sets of hoops to the stock of used equipment
available for start up clubs.

Brimbank Events Website:
Editing of content on this website is currently being undertaken along with Croquet Victoria
website content related to Victorian Croquet Centre as a function centre for hire.

VCA

Membership:

At 9 February 2019 our membership is 2891 across 90 clubs. According to unconfirmed
figures obtained from various sources, this is the largest it has been since 1975.

Mernda Croquet Club

After an incredibly successful 'Let's Play Croquet' event on Wednesday 31 October 2018 at
the Mernda Retirement Village great progress has been towards the establishment of a club
in the Mernda area with personnel currently in the throes of applying for affiliation with the
Eastern Metro Croquet Association.

Grant Funding:
It is expected that grant funding for the Growing Croquet Facilities Project, Seniors Festival
and Athlete Pathways will be fully expended.

The following are the unexpended SVR funds(includes recently received $3000.00):
December 2018 January 2019

Capability: $3113.54 $3059.49
Tournament Management: 949.80 949.80
Governance: 700.00 735.86
Workshops: 2334.25 2334.25
Marketing: 10871.62 13871.62

Croquet Scores:
Efforts are underway to assist those Tournament Managers/ Tournament Officials who
currently do not use Croquet Scores to record results, brief written instructions have been
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forwarded to approximately ten members to test. Some interest in a workshop in how to use
Croquet Scores.

Policies:
The following policies are currently being reviewed:
e Adverse Playing Conditions
e Provision of Liquor and Catering at VCC Policy
e Council Induction Policy
The following procedure is currently being reviewed:
e Wet Day Procedure

Victorian Club's Child Safe Policy:

The Working Group are reviewing the State Child Safe Policy.

A Child Safe Commitment Statement is being drafted prior to inclusion in
e Croquet Victoria website

Croquet Victoria Facebook page

Croquet Victoria Twitter account

Croquet Victoria fundraising4sport webpage

Croquet Victoria free trifold brochures.

Clubs Child Safe Policy:

A concerted effort to audit the number of clubs who have adopted a Child Club Safe Policy
reveals that twenty-three clubs have either not addressed the matter or not reported the
adoption of a policy. Previous legal advice obtained by the President indicated that there is
no guarantee that should an incident occur at a club the State body would not be held liable,
particularly if efforts are not made to stress the requirement of adoption of a Child Safe
Policy if children visit or are members.

Strategic Plan 2020-2025 Working Group:

The Working Group of Kate Patrick, David Johnston and Sarina Cevaal-Hewitt requested
that the 'Terms of Reference' related to the drafting of current Strategic Plan be located.
None have been found.

Premiers Active April 2019:

The option to list playing times in the "My Local' search facility of the Active April website is
more popular amongst our Victorian based clubs this year than last year's offer of three
double passes to the first three people who ring to claim the prize. To date twenty-one clubs
are participating.

Victorian Teachers Games:

The 2019/20 Teachers Games will be hosted at sporting clubs in the Greater Geelong area.
Two croquet clubs in the Geelong Croquet Association have indicated interest in hosting
croguet activities during the Teachers Games and have been put in touch with the
coordinator of the event.

Preparation towards 2019 AGM:
On 11 March 2019
e Secretary to call for Nominations for Sub-Committees and Appointed Officials to be
with Secretary by Friday1l0 May 2019.
e Secretary to call for VCA Life Membership nominations from regions

Regional Reports to Council:

February 2019 Wimmera
April 2019 Ballarat, Bayside, Geelong
August 2019 EMCA, Gippsland, GVCA
October 2019 MVCA, NDCA, SEMCA
December 2019 NEDCA, SWCA, WMCMA

o, Chrtod) Tl
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Annex E to
Croquet Victoria Council Meeting Minutes
18 February 2019

MARKETING & PUBLICITY SUB-COMMITTEE REPORT

BACKGROUND
The sub-committee is tasked with promoting croquet across Victoria and southern NSW.

UPDATE
The sub-committee continues to work on developing publicity resources and supporting clubs and
regions in their efforts to grow croquet locally.

ACTIVITIES
Current and recent activities include:

(1) Videos for allied health workers and their clients (funding from SVSR grant)
We have been meeting with representatives of the Australian Physiotherapists Association, who
have put together resources and suggestions as a starting point for the video.
We requested proposals from two videomakers for the project. Both responded. The
subcommittee considered their proposals and unanimously agreed to offer the project to Mr Bob
Grieve, of Dreampool Productions. He has accepted and is now leading the process.

(2) Developing the Growing your Club online resource into a printed booklet
Work for this is under way. The format will be a booklet similar to Managing a Croquet
Tournament.

(3) Australia Day presence at Government House
We coordinated a team of 17 members (from 8 clubs across 5 regions) to provide a Croquet
Victoria presence on the Government House croquet lawn during the Government House Open
Day on 26 January.
A brief report is appended.

(4) Student video competition
This competition was aimed at tertiary students of video.
Sadly we received only one entry.
We referred this to our judges, Bob Grieve (Dreampool) and Sonja Kiernan (Victoria University)
and they have advised us that they believe it is worthy of the designated first prize. This will be
transferred to the winner very shortly.

(5) Mid year calendar
Our deadline for regions to send in photographs for consideration is the end of April. We will be
reminding Regional Secretaries shortly. It would be great to get a range of action / human
interest photos in different seasons and weathers. They need to be high resolution, preferably
landscape format. We do require permission from anyone identifiable in these pictures as the
calendar is being sold and cannot be regarded as a news item.



(6) Templates for club leaflets
We are currently considering how we can develop a bank of high resolution action photographs
which clubs could use in their leaflets.

(7) Club use of MandP publicity materials
We would like to find out how clubs are using the current range of publicity resources (rifold
leaflets, pens, bookmarks, bumper stickers) and what other materials they would find useful.
We will shortly be writing to Regional Secretaries to ask them to put this on the agenda of a
forthcoming Regional meeting.

(8) Other current activities

e Liaising with clubs re Active April

e Following up contacts re the Teachers Games.
We have some names of the participants in the Ballarat Teachers Games in 2018 — we are
proposing to contact them in the hope that they may be interested in connecting with clubs to
prepare for the Geelong Teachers Games in 2019. Clubs may also be interested in contacting
local schools to offer preparation for the Geelong Teachers Games.

e Collaboration with other states on a publicity campaign. Three other states have shown an
interest: Queensland, Western Australia, and NSW. We are following up.

2018/2019 BUDGET
We are on track to achieve several of the major items in our budget. These are:

e Preparation of two allied health videos. $10,000 was allocated for these under the SVSR
budget. This money has now been committed and will be spent within the SVSR grant period.

e Preparation and publication of the updated Croquet Facility Guide. This is Croquet Victoria’s
contribution to the Growing Croquet Infrastructure Planning Project. The project consultant
has drafted revised text for the Guide and it should be issued within the grant period.

e Preparation and publication of a Growing Croquet booklet along the lines of Managing a
Croquet Tournament. This is currently in draft and should be published before the end of the
budget period.

e Expenditure for publicity materials has come in a little under budget.

Depending on claims from members for the Government House activity, we will spend slightly more
than anticipated on member expenses, however expenditure on the video competition will be $1000
less than budgeted due to the lack of entries. Other states did not come forward to pursue a publicity
campaign in 2018/19 so the allocation for this will also not be taken up.

The MandP merchandise items which are budgeted to break even (calendars, bumper stickers,
ballpoints) appear to be close to their break-even point.

FOR INFORMATION
Kate Patrick



ATTACHMENT

CROQUET VICTORIA PRESENCE AT GOVERNMENT HOUSE OPEN DAY
26 January 2019

Report

Government House has a US dimensioned croquet court in the Governor’s private gardens. It has not
been used for croquet for some time and has a somewhat agricultural surface. We divided it into two
small B courts with a strip of lawn along one side, where we placed 3-ball wide novelty hoops with
swing numbers for initial practice — thanks to Owen Edwards for these. Thanks also to the
Government House gardener who took pains to research the correct proportions for a croquet lawn
and marked out lines for us. At the entrance we had two marquees to shelter our volunteers and our
equipment — thanks to Monash and Brunswick for lending them, and Brunswick and MCC for the
mallets, balls, chairs, tables and other equipment they provided.

We had a busy and successful day, starting soon after the gates opened at 9.30 am and continuing
non-stop till we had to refuse the last attendees at 4 pm (the closing time). At times we had to take
bookings as we ran out of mallets and/or balls. We were visited at different times by both the
Governor and her husband, who both ran a hoop and provided a photo opportunity.

Attendees were mainly couples or small groups of family or friends, of all ages from 8 upwards.
Notably, and probably thanks to the Croquet Vic Child Safety policy follow up, 15 of our 17 coaches
had a current Working with Children Check).

We kept a headcount and postcode information in an attendance book and asked participants to give
us some feedback as they left. Altogether 117 members of the public participated, mainly from
metropolitan Melbourne:

Metro South 32
East 21
West 10
City 7
North 7
Metro outskirts Westernport 11
Dandenongs 4
Bellarine 3
Further away Shepparton 5
NSW 2
SA 2
WA 2
Scotland 2

Over 60% provided comments, all positive (apart from one comment that the lawn had too many
weeds —the Governor did say when she visited us that Government House might be able to improve
the turf for next time). The most common comment was “FUN!” (this came up in some form in over
half the comments). Around a third thanked us for our efforts. Others commented on how they
enjoyed themselves and what they learned, and expressed appreciation for their coach.



Thirty-three participants provided their contact details (email or mobile) and indicated that they
would like us to follow them up with information about their nearest club. We have written to them
and advised the relevant clubs: Elsternwick (12 enquiries); Brunswick (6), Brimbank, Essendon,
Frankston and Sandringham (each 2); and Belmont, Geelong Eastern Park, Brighton, Ivanhoe, Lilydale,
and Ringwood (each 1). One participant came from South Australia so we have given him contact
details for Croquet SA.

Many thanks to the team who assisted with this effort, both in setting up the day before and on the
day. It was an enjoyable event.

Kate Patrick
on behalf of Marketing and Publicity
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Growing Croquet Facilities infrastructure planning project
Progress report

BACKGROUND

In late 2017 the Department of Sport and Recreation awarded Croquet Victoria a grant of $40,000 to
fund the development of a ten year infrastructure plan for croquet across the area of Croquet Victoria,
to run from 2020 to 2030.

Jayson Moran of Insight Leisure Planning was appointed as the consultant to undertake the project.
Directors will recall that he presented an initial summary of issues and opportunities at the August
Council meeting.

A reference group for the project was also established, comprising two SRV representatives (Ben
O’Brien and Kirsty Reidy), a local government officer (Mark Patterson, Manager of Sport and Active
Living at Ballarat City Council), and the CEO of a statewide sporting association (Sam Watson, General
Manager, Lacrosse Victoria). The reference group met on 26 June 2018 and will meet again on 1 March
2019.

UPDATE

Following Jayson’s presentation to Council, Regions were invited to comment on a series of questions
arising from his Issues and Opportunities paper, and to provide feedback on the facility hierarchy
framework and the club information included in a supporting Background Research Report. The
consultation period closed on 30 November. Responses have now been taken into account; a draft
report was provided to the Working Group and an amended version is being submitted to this meeting
of Council.

Three documents are now available for discussion in draft form:
1. Executive Summary and Action Plan
2. Draft Report, including the hierarchy framework and other material for updating the
Croquet Facility Guide
3. Background Research Report

The Executive Summary and Action Plan are being circulated separately for discussion at this meeting.
The other documents are available to Directors who wish to see them and will be tabled at Council.

Following discussion at Council, the following steps are envisaged:

Mid February All three documents to be made available on the Croquet Vic website

Draft Executive Summary and Action Plan sent to local government for feedback
(including LGAs without a croquet club). Online access to be provided to the other
documents.

1 March Full documentation to Reference Group
Mid March Consultation closes
15 April Full report and updated Croquet Facility Guide presented to Council for approval

FOR INFORMATION

Kate Patrick
for the GCF working group
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DHHS Mandatory Board Quota Working Group Report
BACKGROUND

In 2016 the Department of Health & Human Services (DHHS) announced that from 1 July 2019, state
sporting associations such as Croquet Victoria would need to meet a quota of 40% female membership on
governing bodies, if they wished to access funding from the department. InJune 2017 Council established
a Working Group to examine this matter. The group has

e undertaken research to identify the barriers to women participating in Council
e reported their findings via a discussion paper presented at Council in June 2018

It was agreed that issues raised in the June paper would be considered by Council over a series of meetings
from August to February 2019.

The main focus for discussion at this meeting is recruitment. Points for discussion are provided in section
B1 of the paper below.

Additionally, this report

e provides an update on the 40% quota requirement (section A)

e summarises views on the possibilities for constitutional change as expressed at the December
Council meeting (section C)

e raises another possibility for constitutional change for discussion at this meeting (section B2)

A. UPDATE ON THE 40% QUOTA REQUIREMENT

During 2018 DHHS staff provided varying advice on the 40% quota requirement. At one point it appeared
that the quota would be applied in the first instance to the Committee of Management. Later in the year
speakers at a Mandatory Quota forum indicated that it would be applied to the membership of Council.

The working group has been pressing for formal advice on this point. We have now received the following
from our SRV liaison, Ben O’Brien:

Please find advice below from Dr Bridie O'Donnell, Director, Office for Women in Sport &
Recreation:

I would think that whichever party has the voting rights that affect financial and governance issues
(i.e. the council or the CoM), will be the party required to reach the 40% quota.

Since it is Council that approves both the budget and Croquet Victoria policies, the relevant governing body
appears to be Council. We therefore expect that SRV’s initial step will be to check whether Council has 40%
female members.

Five women members of CoM/Council hold positions which continue into 2020. Provided these women
continue in their positions, at least four of the following positions due for election / appointment in June
2019 will need to be occupied by women:

For election at AGM: President, Treasurer, and 2 Ordinary Committee Members.
Regional Directors:  Ballarat, EMCA, GVCA, NEDCA, SEMCA, SWCA.

B TACKLING THE 40% QUOTA: POSSIBLE STRATEGIES
Council members are asked to work in small groups to discuss these proposals.
1 Strategies for recruiting more women to Council

Many women who we interviewed at regional level said they didn’t know much about Council and what
goes on there. The working group has developed a list of suggestions for increasing the pool of potential
members by increasing the number of women at club and regional level who are familiar with the work of
Council.



i. Develop succession planning practices engaging with women

e  Council establish a Recruitment Subcommittee to seek out and encourage potential women to
stand for the Committee of Management

e Regional secretaries (or regional directors?) locate and mentor potential directors in order to get
more women nominating

e Regional directors be encouraged to bring other members, hopefully including women, to the
Council meetings where they are reporting, as agreed at the April 2018 meeting of Council

e  Existing regional directors mentor at least one woman in their region

ii. Involve more non-Council members in the work of Council, eg working parties and sub-committees.

Focus areas for possible new/reinvigorated subcommittees/working parties, where it could be useful to
have input from a range of members who are not necessarily already members of Council:

Recruitment sub-committee

VCC working party

Improving Croquet Vic’s financial situation

Coaching sub-committee

Support the development of AC playing

Organise activities for schools

Support the development of croquet clubs in local authorities where they don’t exist
Liaison with local authorities

Regions and clubs could be encouraged to nominate (particularly female) members to these groups.

2 Possible constitutional change: changing the status of ordinary CoM members

In addition to the possible constitutional changes discussed at the December Council meeting, it has been
suggested that the size of Council might be reduced by redefining the status of ordinary Committee of
Management members.

The Committee of Management is defined under the Constitution as a sub-committee of Council. Currently
it comprises four elected officers (President, Vice President, Secretary and Treasurer) and four ordinary
members, all of whom are defined as Directors and therefore as members of Council.

The suggestion is that the ordinary members are defined as members of the Committee of Management
alone, not as Directors. This would have the effect of reducing the size of Council to 17, so that fewer
women would need to be recruited to it to maintain the 40% quota.

FOR DISCUSSION



C. DECEMBER DISCUSSION of OPTIONS FOR CONSTITUTIONAL CHANGE

In December Council members divided into four groups to discuss a series of ideas for possible
constitutional change. Comments recorded by the groups are summarised below.

Proposal

A Introducing the capacity to co-opt

The constitution currently does not include any capacity to coopt to
Council. It might be amended by providing for the co-option of women
(not necessarily croquet players) from a pool of women available to
take a position on the Committee of Management.

B Requesting regions to alternate between male and female directors

A procedure might be drafted to require that

» Regional Director's term to be limited to 2 years.

» next Regional Director for each region to then be opposite gender
On current numbers, this would yield ten women Regional Directors
and three men Regional Directors in two years time, and ten men
Regional Directors and three women Directors in four years time.

C A smaller Council

While this would not in itself change the gender balance on Council, it
would mean fewer women are needed to satisfy the quota. It would
also mean cooptions would not result in a noticeably larger Council.
Possible strategies would be to:

¢ elect the four Ordinary Committee of Management members from
amongst the Regional Directors - this would reduce the size of Council
to 17 (18 with Immediate Past-President)

¢ reduce Committee of Management member numbers from 8/9 to
4/5, by including only the office-bearers, as members of an Executive

¢ reduce the number of Regional Directors, eg to 8, with small adjoining
regions sharing a representative. Alternate Regional Director could be
appointed by the other region than that of which the Regional Director
is a member.

D Stabilising the membership of Council

At present the size of Council is variable.

The Immediate Past President is an ex officio member of CoM for two
years after leaving the position of President, increasing the maximum
size of Council for those two years to 22. Regional Directors are eligible
for election as ordinary members of CoM, potentially reducing the size
of Council by 4.

Removing these provisions would stabilise the size of Council. This
would be achieved by stipulating that

¢ A Regional Director cannot be an ordinary CoM member

¢ Immediate Past-President is a non-voting member of the Committee
of Management

Comments from
groups

Three of the four groups
thought this could be
useful.

No support for a two
year term. General
agreement that swapping
male/female Directors
wouldn’t be viable and
wouldn’t tackle the
problem.

No confidence that
Regional Directors would
wish to be elected to
CoM.

Little support for
reducing size of CoM.

Some interest in reducing
the number of Regional
Directors. Concern about
losing link between
Region and Council.

No support for barring
Regional Directors from
being ordinary members
of CoM.

All groups supported
making the Immediate
Past President a non-
voting position.

All supported either
abolishing the IPP
position or limiting it to
one year.

*

Regional Directors are also eligible for election or appointment as office bearers (President, Vice
President, Treasurer, Secretary). Council did not discuss the possibility of changing the constitution to
exclude the possibility of a Director being both a Regional Director and an office bearer.
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Victorian Croquet Association Inc.

65 Nobel Banks Drive
CAIRNLEA VIC 3023

Profit & Loss [Budget Analysis]

April 2019 through March 2020

22/01/20
3:49:44 PM
Budgeted
INCOME
VCA AFFILIATIONS
AFFILIATION VCA $100,000.00
Club Affiliation $2,050.00
Regional Association $472.00
Brimbank Contribution Fee $900.00
Total VCA AFFILIATIONS $103,422.00
ACA AFFILIATIONS/INSURANCE -
ACA Affiliaton $76,364.00
Player Insurance ACA $9,000.00
ACA Income/Catering $2,000.00
Total ACA AFFILIATIONS/INSURANCE $87,364.00
MERCHANDISE/PENNANT -
Books/Manuals $8,000.00
Badges $500.00
AssociationPennant $500.00
Golf Shield $1,000.00
Total MERCHANDISE/PENNANT $10,000.00
TOURNAMENTS -
Bronze/Silver Medal A & G $1,000.00
Country Week Swan Hill/Cobram $400.00
Women's Inviation A & G $250.00
Selectors Inviational A & G $2,000.00
Gateball $500.00
VicGoldCup SilverBron Shields $700.00
Women's Championship A & G $800.00
Men's Championships A & G $800.00
Divisional Champs A & G $350.00
Handicap Champs A& G $350.00
Victorian Open Singles A&G $1,100.00
Victorian Open Doubles A&G $1,100.00
Golf Croquet Regionals $700.00
Golf Croquet Australia Day $750.00
WCF International Events (TT) $1,200.00
Dot's One Day Challenge $500.00
WMR Easter Tournament $600.00
Cairnlea Classic $600.00
Total TOURNAMENTS $13,700.00
MSV -
MSV $5,000.00
Total MSV $5,000.00
CATERING/BAR
Bar Sales $22,000.00
Total CATERING/BAR $22,000.00
PREMISES/COURTS/RENT -
Courts $2,500.00
ACA Courts Hlre $10,000.00
Premises $20,000.00
Caretakers Rent $11,700.00
Advertising $500.00
IT/Photocopying/Hire/Postage $750.00
Total PREMISES/COURTS/RENT $45,450.00
DEPARTMENT OF AGING -
Seniors Week $3,000.00
Total DEPARTMENT OF AGING $3,000.00
INTEREST BANK/JB WERE -
Bank Interest $300.00
JB Were Investment Provision $140,000.00

Total INTEREST BANK/JB WERE

__S140,300.00
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Victorian Croquet Association Inc.
Profit & Loss [Budget Analysis]

April 2019 through March 2020

22/01/20

3:49:44 PM
Budgeted
Total INCOME $430,236.00
EXPENSES
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $76,364.00
ACA Insurance - Player $9,000.00
ACA Expenses $500.00
Total ACA AFFILIATIONS/INSURANCE $85,864.00
ADMINISTRATION VCA -
Bank Charges $500.00
Merchant Fees $700.00
Honorariums $3,000.00
JB Were Management Fees $25,000.00
MYOB Support $1,200.00
Legal Fees/Employsure $7,000.00
IT/Photocopying/Hire Equip $2,000.00
Postage VCA $600.00
Presentations / Gifts $1,000.00
Profesional Development $1,000.00
Stationery $2,000.00
Telephone at Cairnlea $2,000.00
Advertising $1,500.00
VicSport $565.00
Audit Fees $4,880.00
Workcover $3,000.00
Upgrade Website $18,500.00
Total ADMINISTRATION VCA $74,445.00
COMMITTEES -
State Co-Ordinator of Coaching $4,000.00
Fixtures & Tournaments $500.00
Croquet Scores Online $1,000.00
Marketing and Publicity $7,600.00
Selectors AC & GC $500.00
State Co-Ordinator GC Ref $350.00
State Co_Ordinator AC Ref $150.00
State Co-Ordinator Ricochet $2,000.00
Referees - Admininstration $300.00
VCC Development Working Group $500.00
Total COMMITTEES $16,900.00
MSV -
Printing Newsletter $3,000.00
Postage Newsletter $2,000.00
Total MSV $5,000.00
COUNCIL/COM travel -
Travel/Expenses $5,000.00
Executive Expenses $5,000.00
Total COUNCIL/COM travel $10,000.00
DEPARTMENT OF AGING -
Seniors Grant $3,000.00
Total DEPARTMENT OF AGING $3,000.00
UNDER 21S SCHOLARSHIP -
Junior Scholarship $5,000.00
Total UNDER 21S SCHOLARSHIP $5,000.00
TOURNAMENTS -
Bronze/Silver Medal A & G $1,000.00
Country Week Swan Hill/Cobram $400.00
Gateball $400.00
Vic Gold Cup Sil/BronzeShields $500.00
Mens Championships A&G $700.00
Womens Championships A&G $700.00

Cairnlea Classic $200.00



Victorian Croquet Association Inc.

Profit & Loss [Budget Analysis]

April 2019 through March 2020

22/01/20
3:49:45 PM
Budgeted
Selectors Invitation A&G $900.00
Div Champs A&G $300.00
Handicap Champs A&G $700.00
Women's Inviational A&G $200.00
Vic Open Singles A&G $1,000.00
Vic Open Doubles A&G $1,000.00
Golf Croquet Regionals $500.00
Golf Croquet Australia Day $500.00
ACA Gold Medal $350.00
WCEF International Events -(TT) $1,000.00
Total TOURNAMENTS $10,350.00
MERCHANDISE/PENNANT -
Books/Manuals $5,000.00
Badges $1,500.00
Association Pennant $500.00
Golf Croquet Shields $500.00
Total MERCHANDISE/PENNANT $7,500.00
WAGES -
Administrator $62,781.00
Long Service Leave $10,000.00
Bar Staff $10,000.00
Caretaker $45,000.00
Greenkeeper $48,170.00
Superannuation $16,000.00
Total WAGES $191,951.00
VCC BUILDING -
Alarm $800.00
Cleaning Materials $3,500.00
Cleaning/Carpets/Windows $400.00
Fire Extinguishers $250.00
Gardens $3,500.00
Insurance - Cairnlea $9,000.00
Regns. Subs. Licences $1,500.00
Electricity $10,000.00
Gas $1,500.00
Rates - Council/65 $15,000.00
Rates - Council/65A $1,600.00
Water Rates $20,000.00
Repairs & Maintenance $25,000.00
Lights $15,000.00
Building $15,000.00
Sanitary Bins $300.00
Waste Disposal $5,000.00
Sundry/Equipment $2,000.00
Total VCC BUILDING $129,350.00
CATERING/BAR
Bar Expenses/milk tea coffee $11,600.00
Miscellenous $500.00
Total CATERING/BAR $12,100.00
VCC COURTS -
Court Consulting $500.00
Fuel Mower $1,700.00
Chemicals $14,000.00
Fertiliser $16,000.00
Line Paint Only $1,500.00
Renovation Scarify Top Dress $3,500.00
Turf Machinery Repairs $8,000.00
VCC Courts Contingency $2,000.00
Total VCC COURTS $47,200.00
STATETEAMS G & A -
State Team Payments/Team Entry $10,000.00



Victorian Croquet Association Inc.
Profit & Loss [Budget Analysis]

April 2019 through March 2020

22/01/20

3:49:45 PM
Budgeted
Total STATETEAMS G & A $10,000.00
CROQUET EQUIPMENT
Mallets/Hoops/Balls $500.00

Total CROQUET EQUIPMENT $500.00
Total EXPENSES ~ $609,160.00
Operating Profit -$178,924.00
OTHER

Net Profit/(Loss) -$178,924.00





