Victorian Croquet Association Inc.

N — A0001560E ABN 91 903 271 264
trading as Croquet Victoria

Minutes of Croquet Victoria Committee of Management Meeting
held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023
10.30 am Tuesday 15 January 2019
1 Attendance
1.1 Present:
1.1.1 Directors:

Jim Clement (President), Sarina Cevaal-Hewitt (Secretary), Jim Saunders
(Treasurer), Lorraine Gutcher (Member), Lynne Roberts (Member), Trish Watts
(Member).
Kate Patrick (Vice-President) arrival delayed.

1.1.2 Administrator:

Sandra Kastanaras.
1.2 Apologies:
Janet Leckie-Brunton (Member).

2 Opening
The President opened the Meeting at 10.33 am and acknowledged the recent passing of
former Croquet Victoria Committee of Management Member Jim Lynch.

3  Adoption of Minutes of Previous Meeting

Resolved on the motion of Lynne Roberts and Lorraine Gutcher 'that Minutes of the
Committee of Management Meeting held 20 November 2018 be adopted as a true and correct
record'.

4  Adoption of Financial Report Attached as Annex A
Resolved on the motion of Jim Saunders and Trish Watts 'that the Financial Report be
adopted'.

10.36 am Kate Patrick entered the Meeting.

5 Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 President's Report: Attached as Annex C
5.2.2 Secretary's Report: Attached as Annex D

5.2.3 Court Directors Report:

The Court Director outlined the heavy maintenance program currently
underway and efforts made to provide eight courts for the ACA Golf Croquet
President's 8s 15-17 February 2019 and twelve courts for the Trans Tasman
Golf Croquet Series 25-29 April 2019.

5.24 M & P Report: Attached as Annex E

5.2.5 VCC Development Working Group Report:
Refer to Secretary's Report.

5.2.6 Growing Croquet Infrastructure Planning Project Working Group Report:
Kate Patrick advised that the timeline for delivery of the draft report had been
revised and expected that this draft report would be distributed at the February

Council Meeting.
5.2.7 Strategic Plan 2020-2025 Working Group:

Refer to Business Arising.

5.2.8 DHHS Mandatory Board Quota Working Group Report:
Attached as Annex F
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5.2.9 Sub Committee Minutes Received:

Association Croquet Selection Sub-Committee: 16 December 2018.

Resolved on the motion of Lorraine Gutcher and Lynne Roberts 'that Consent Items be
accepted'.

Business Arising from Consent Iltems
6.2 Reports:
6.2.1 President's Report:

The President reported that the Victorian Croquet Centre sign had been
manufactured and he would deliver it to the Victorian Croquet Centre by the
end of January 2019.

6.2.7 Strategic Plan 2020-2025 Working Group:

Terms of Reference to be located for current Strategic Plan. Action Secretary
6.2.8 DHHS Mandatory Board Quota Working Group Report:

Kate Patrick reported that the Working Group is waiting for written confirmation
from Sport and Recreation Victoria as to which Croquet Victoria governance
body the Mandatory Board Quota would be applied to.

vCC
7.1 WHS Report:

Whilst recognising that garden beds and trees at the front entrance of the Victorian
Croquet Centre may be removed in the future the meeting agreed that two taps should
be installed on outside walls. One adjacent to the men's toilet and another adjacent to

the ladies toilet. Action Sandra Kastanaras
7.2 Water Fountains at Victorian Croquet Centre:
Plumber to be engaged to test water quality. Action Sandra Kastanaras

7.3 Light Tower Report:
Jim Saunders reported that one requested report has not yet been received.

7.4 Victorian Croquet Centre Lettering/Balcony Fascia Repaint and Flashing
inspection:
Whilst the quote to replace the Victorian Croquet Centre lettering above the front
entrance had been accepted a report on defects in the fascia due to water damage to
be sought. Action Secretary
7.5 Victorian Croquet Centre Billboard Signage:

Refer to President's Report
7.6 Balcony Water Leaks:

Boschen Roofing to undertake repairs to address water leaks at southern balcony.
Action Sandra Kastanaras
7.7 Advertising for Functions in Local Newspaper:

The Meeting agreed that this was too expensive to consider pursuing.
7.8 Brimbank Events Website:

Editing of content on this website to be undertaken along with Croquet Victoria website
content related to Victorian Croquet Centre as a function centre for hire.
Action Kate Patrick/ Sarina Cevaal-Hewitt/Sandra Kastanaras

Accommodation suggestions to be reviewed. Action President
7.9 Croquet Victoria Website:

Current content and links to be reviewed, suggestions for location of information for new
website. Action Committee of Management

VCA
8.1 Policies:
8.1.1 Review of Current Policies:
8.1.1a) Adverse Playing Conditions:
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Refer to President's Report. The President reported that he would
be attending an Vicsport Hot Weather Forum in February.
8.1.1b) Council Induction Policy:

Refer to Secretary's Report.
8.1.1¢c) VCA Child Safe Policy:
Child Safe Posters to be distributed to clubs. Action Secretary
8.1.1d) Provision of Liquor and Catering at VCC Policy:
Ongoing
8.1.1e) Wet Day Procedure:
Ongoing.
8.1.2 VCA Regulations/Procedures for future review:
8.1.2a) Dress Regulations for Tournaments:

To be an Agenda Item for February Council Meeting.
Action Secretary

8.1.2b) Invoicing Affiliation Fees and Insurance Premiums Procedure:
To be reviewed. Action Treasurer/Sandra Kastanaras
8.2  Strategic Plan Implementation/Update: Attached as Annex G

8.3 VCA Club Child Safe Policies and Child Safe Statement:

Clubs who have not yet reported adopting a Club Child Safe Policy to be contacted.
Action President

Child Safe Commitment Statement to be drafted for inclusion in:
e  Croquet Victoria website
e Croquet Victoria Facebook page
Croquet Victoria Twitter account
o Croquet Victoria fundraising4sport webpage
o Croquet Victoria free trifold brochures. Action Secretary
8.4 Tournament Management:
Regions and Clubs to be contacted to ascertain if assistance in how to use Croquet
Scores as scoring mechanism for events would be helpful. Action Secretary

Recent Tournament Management Workshop attendees to be contacted with offer to
understudy in Tournament Managers role at events at Victoria Croquet Centre.
Action Secretary
8.5 Active April 2019:
Double passes to Trans-Tasman to be offered for 26 and 27 April 2019. Active April
Coordinator to be notified. Action Secretary
8.6 Consideration of Draft Budget:
Draft Budget as distributed to be considered for adoption at February Council Meeting
with following amendments:
¢ Price of Malletsports subscription to rise by $1.00
¢ M & P Budget to be reduced to $7,600.00. Action Secretary

ACA
9.1 Golf Croquet Rule Books:

Clubs to be advised to return undistributed Golf Croquet Rule Books to Sandra
Kastanaras by 31 January 2019 for packaging and return to ACA.

Action Secretary
WCF to be requested to supply rules in word format. Action President

Provided a suitable format is available, official rules and an index will be included and
quotes sourced by Croquet Victoria to print the Golf Croquet Rules.
9.2 ACA Request for Membership Data:

Refer to President's Report
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9.3 Under 21 Championship:

Barry Haydon to be contacted to provide report for use as news on website and social

media.

10 Close

Next Meetings

Attachments

1.02 pm

Council
CoM

Annex A
Annex B
Annex C
Annex D
Annex E
Annex F
Annex G

Action President

10.30 am Monday 18 February 2019
10.30 am Tuesday 19 March 2019

Financial Report

Correspondence

President's Report

Secretary's Report

Marketing & Publicity Report

DHHS Mandatory Board Quota Working Group Report
Strategic Plan Implementation/Update
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
15 January 2019

FINANCE REPORT, DECEMBER, 2018

VCA Finances

e The Balance Sheet and Profit and Loss Statement as at 31 December, 2018 are
attached.

e The Balance Sheet includes Grants received, $37,527, but not yet expended.
e The budgeted VCA trading loss for the year ending 31 March, 2019 is $259,257

VCA Bank Accounts

e The bank account balances as at 31 December, 2018 are as per the Balance Sheet.
Total bank accounts 31 December $100,068
Total bank accounts 30 November $103,180
This indicates a decrease in cash held of $3,112

e The J B Were portfolio holds in
Cash $156,029 (last month $142,255)
Total Fixed Interest $898,328 (last month $899,324)

e There are no imminent cash concerns.

J B Were Investment Portfolio
e J B Were reports indicate the portfolio has a market value of $3,818,691 at 31
December, 2018 compared to $3,846,532 the previous month.
e The change from last month’s report indicates a decrease in the market value of
the portfolio of $27,841 (last month the portfolio valuation decreased by $48,575).

VCA Matters

e The Australian Sports Commission’s has advised that the VCA application to the
Community Sport Infrastructure Fund 2018 was not successful. However,
following a further funding injection, VCA will be considered in a second round
early 2019.

Jim Saunders
Honorary Treasurer
7 January, 2019

. SPORT

CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA

Patron — The Honourable Linda Dessau, AM, Governor of Victoria
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA VIC 3023
Profit & Loss [Budget Analysis]
April 2018 through December 2018
Selected Period Budgeted Last Year

INCOME
VCA AFFILIATIONS $101,654.92 $98,192.00 $92,578.19
ACA AFFILIATIONS/INSURANCE $78,812.03 $76,000.00 $72,665.42
MERCHANDISE/PENNANT $5,524.64 $10,300.00 $3,081.78
TOURNAMENTS $7,892.33 $13,750.00 $7,495.49
MSV $4,445.45 $5,000.00 $4,321.85
CATERING/BAR $17,459.94 $20,000.00 $11,967.87
PREMISES/COURTS/RENT $33,488.10 $45,950.00 $26,134.99
BEQUEST $33,723.97 $0.00 $0.00
SRV GRANT -SVSR $0.00 $14,000.00 $48,000.00
DEPARTMENT OF AGING $3,000.00 $5,300.00 $5,300.00
INTEREST BANK/JB WERE $102,503.12 $140,300.00 $106,141.91
Total INCOME $388,504.50 $428,792.00 $377,687.50
ACA AFFILIATIONS/INSURANCE $75,971.40 $74,500.00 $71,771.87
ADMINISTRATION VCA $31,557.92 $80,250.00 $41,266.25
COMMITTEES $3,975.74 $16,383.00 $2,688.21
MSV $3,830.02 $5,000.00 $2,905.10
COUNCIL/COM travel $3,752.83 $10,500.00 $5,267.38
SRV GRANTS SVSR $0.00 $56,932.50 $1,450.94
DEPARTMENT OF AGING $3,281.85 $4,300.00 $4,200.00
UNDER 21S SCHOLARSHIP $0.00 $5,000.00
TOURNAMENTS $4,224.48 $9,750.00 $4,370.94
VCA CENTENARY $2,650.00
MERCHANDISE/PENNANT $1,083.49 $6,400.00 $431.70
WAGES $132,416.26 $176,685.00 $122,517.33
VCC BUILDING $75,779.91 $133,500.00 $68,205.39
CATERING/BAR $6,145.70 $12,100.00 $11,401.32
VCC COURTS $17,590.01 $83,875.00 $33,263.01
STATETEAMS G & A $2,454.54 $11,000.00 $5,018.07
CROQUET EQUIPMENT $0.00 $500.00 $479.09
Total EXPENSES $362,064.15 $686,675.50 $377,886.60
Operating Profit $26,440.35 ($257,883.50)
Net Profit/(Loss) $26,440.35  ($257,883.50) ($199.10)




Victorian Croquet Association Inc.
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Croquet Victoria Committee of
Management Meeting Minutes
15 January 2019

65 Nobel Banks Drive
CAIRNLEA VIC 3023

Balance Sheet

As of December 2018

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
CBA
CBA Online Saver
Bendigo Direct Debit Card
Total Bank Accounts
Total Current Assets
Withholding Credits
Accounts Receivable
Total Withholding Credits
Other Current Assets
JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation
Total Plant & Equipment
Total Fixed Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Total Current Liabilities
Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities
Total Tax Payable
Grant Liabilities
Grants Receivable in Advance
Total Grant Liabilities
Total Liabilities

Net Assets

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Total Equity

$9,994.62
$36,543.62
$12,949.81
$40,154.91
$425.81
$100,068.77
$100,068.77
$8,057.20
$8,057.20

$3,818,691.34

$5,250,000.00

$194,514.13
-$132,242.48

$62,271.65

$5,312,271.65

$5,183.23

$113,809.23
-$105,742.29
$6,278.22
$2,184.68

$37,527.29

$9,239,088.96

$5,183.23

$16,529.84

$37,527.29

$59,240.36

$9,179,848.60

$7,703,572.44
$423,663.75
$1,026,172.06
$26,440.35

$9,179,848.60
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Croquet Victoria Committee of Management Meeting Minutes
15 January 2019

5.1

In:
Email:
7 Dec 2018

10 Dec 2018
11 Dec 2018
13 Dec 2018
14 Dec 2018
18 Dec 2018

19 Dec 2018

21 Dec 2018

28 Dec 2018
30 Dec 2018
31 Dec 2018
2 Jan 2019
Various
Out:
Email:
7 Dec 2018
8 Dec 2018
11 Dec 2018

12 Dec 2018
15 Dec 2018

17 Dec 2018

18 Dec 2018
19 Dec 2018

30 Dec 2018

2 Jan 2019
3 Jan 2019

Various

CORRESPONDENCE

ACA - Rob Murray - acknowledgement that Victoria not yet listed as
Corporate Partner on ACA website

Victorian Teachers Games - providing spreadsheet of teachers contact
emails

Sec cc'd - Holmesglen TAFE - Strategic Plans prepared by students

ACA - Rob Murray - only age range required for database

Mark Boschen - advice re water leak

Croquetwest - feedback about Directors portfolios

DHHS - Lana Harries - acknowledgement of Eire Cup Team member names
lodged

DHHS - Croquet Facility Infrastructure Planning Project - extension of time to
complete.

Casterton Croquet Club - appreciation for approval to transfer regional
affiliation

Brimbank Croquet Club - thank you pedestrian gate

Sport Australia - Grant funding application not successful in round 1
Vicsport - Tom Dixon - requesting feedback via online survey re Child Safe
Standards

Sec cc'd Victorian commission for Gambling and Liquor Regulation - approval
of Directors not required for incorporated associations

Croquet Tasmania - almost impossible to comply with request to provide
national membership database information

Sec cc'd Croquet NSW - request for clarification about level of security of
ACA Membership database

Quarry Hill Croquet Club - dissatisfaction with Golf Croquet Rules booklet
Regional Secretaries Guide Feedback, eBulletins,

Sec cc'd ACA - Victoria not included as Corporate Partner on ACA website
School Sport Victoria - request for Victoria Teachers Games croquet
participants names

Croquet State Secretaries - opportunity to participate in joint publicity
campaign

Whittlesea Council - support for croquet facility at Mernda

Sec cc'd- Victorian Commission for Gambling and Liquor Regulation re
requirement to inform Commission when Directors leave position

Sec cc'd - Office for Women - update Croquet Victoria contact information
Athlete Pathway Travel - Lana Harries - Eire Cup Team members.
Casterton Croquet Club - advice of approval to transfer affiliation to Wimmera
region

State Coordinators - formal request to provide update again Strategic Plan
targets and activities expected to be undertaken to expend funds in 2018/19
budget

Croquet State Secretaries - sharing their response to ACA request for
member database

Quarry Hill Croquet Club - re return of undistributed golf croquet rule books
DHHS Remittance Advice Officer - clarification of amount deposited

Sec cc'd JBWere - advice of drawdown of $50,000.00

Club Secretaries -Balance the Board poster, eBulletins, Exertional Heat
lliness poster.
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Annex C to
Croquet Victoria Committee of Management Meeting Minutes
15 January 2019

PRESIDENT'S REPORT

ACA Registration with Schools Sport Australia (Prev minutes Item 6.2.2) Rob
Murray, ACA EO, has advised that the ACA registration has been completed, but that he has
experiencing some trouble obtaining further information. He and Megan Fardon are to meet
with Sport Australia on 21 Jan 19.

WHS Issues — Response to Fires (Agenda Item 7.1)
In general, we require notices displayed advising of appropriate response to any emergency,
i.e. raise alarm, evacuate building in case of fire, contact appropriate emergency service.

The fire that caused this to be raised is a minor matter, arising in a mulched garden bed,
possibly from a discarded cigarette butt. However, in the light of various engineer’s reports
received, | would see all mulched garden beds around the building proper being removed
and replaced with hard surfaces to drain water away from the building.

VCC Billboard Signage (Agenda Item Item 7.4)
The printer has received and acknowledged instructions to print the signage (after correcting
one spelling error) and | been notified that it is ready for collection.

Review of Adverse Conditions Policy (Agenda Item 8.1.1a)

Vicsport has released heat related materials its website and has announced a forum on the
subject to be held in the new year (February?). | have been in contact with Tom Dixon, who
has carriage of this for Vicsport, discussing the desirability of being able to express our limits
by Wet Bulb Globe Temperature, with which he is in full agreement. | have also advised him
of my interest in attending the forum.

ACA Membership Database (Agenda Item 9.2)
| have queried ACA Secretary and Executive Officer, copy to all state secretaries, on the
proposed detailed layout of their national membership database.

Other Activities

On the 20™ November, following the regular CoM meeting, | represented VCA at the Vicsport
AGM held at Albert Park.

On 24" November, | visited Casterton, Coleraine and Hamilton clubs.

On 6™ December, | attended a Child Safety Forum, organised by Vicsport and presented at
the offices of Lander & Rogers,Lawyers in Bourke St.

On 10" December, Kate Patrick & | made a presentation on our Growing Croquet Facilities
project to the SRV Metropolitan Council Forum.

On 13" December, | attended an SRV briefing on funding for the four years from 1 July
2019, after the current Supporting Victorian Sport & Recreation program concludes.

/;/4 d

Jim Clement
4™ January 2019
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SECRETARY'S REPORT
VCC:
Water Leaks in Clubrooms:
An insurance assessor has inspected the damage. | have not received a copy of this report as yet.

VCC Development Working Group:
| am awaiting feedback on process to development this Business Plan.

Installation of Rear Pedestrian Gate off Ken Jordan Drive:
This gate has been installed.

VCA

Grant Funding:

Sport Australia have advised us that our Community sport Infrastructure grant application was
unsuccessful in the first round. We remain eligible for the second round.

It is expected that grant funding for the Growing Croquet Facilities Project, Seniors Festival and
Athlete Pathways will be fully expended.

The following are the unexpended SVSR funds:
December 2018 January 2019

Capability: $3113.54 $3059.49
Tournament Management: 949.80 949.80
Governance: 700.00 435.86
Workshops: 2334.25 2369.25
Marketing: 10871.62 10871.62
Policies:

The following policies are currently being reviewed:
e Adverse Playing Conditions
e Provision of Liquor and Catering at VCC Policy
e Wet Day Policy

The following policies have been amended, adopted at December Council Meeting and uploaded to
Croquet Victoria website.

e Privacy Policy

o Reimbursement of Travel and Accommodation Costs Policy.

e State Team Allowance Policy

The following new Job Description has been adopted at the December Council Meeting and
uploaded to website.
e State Handicappers Policy

As per the guidleines in the Croquet Victoria Council Induction Policy feedback has been sought
from Directors new to the role as to the induction procedure/process. To date

three have provided feedback which will be considered and if necessary the procedure will be
amended.

Bi-Annual Reports from State Coordinators:

As directed by Council at its December Meeting a formal request has been forwarded to State
Coordinators to provide updates of activities against targets in Croquet Victoria Strategic Plan and
against VCA Budget.

Regional Reports to Council:

February 2019 Wimmera
April 2019 Ballarat, Bayside, Geelong
August 2019 EMCA, Gippsland, GVCA
October 2019 MVCA, NDCA, SEMCA
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Annex E to

Croquet Victoria Committee of Management Meeting Minutes
15 January 2019

MARKETING & PUBLICITY SUB-COMMITTEE REPORT

Background
The sub-committee is tasked with promoting croquet across Victoria and southern NSW.

Update

As reported to Council in December, the sub-committee continues to work on developing publicity
resources and supporting clubs and regions in their efforts to grow croquet locally.

Further to that report:
(1) Videos for allied health workers and their clients (funding from SVSR grant)

We have been meeting with representatives of the Australian Physiotherapists Association, who
have put together resources and suggestions as a starting point for the video.

Before Christmas we wrote to two video-makers seeking proposals; one has responded and we

have sent a reminder to the other. We plan to select a video-maker shortly, and proceed with
making the videos in February.

(2) Developing the Growing your Club online resource into a printed booklet
The format for this would be similar to Managing a Croquet Tournament.
(3) Australia Day presence at Government House

We are coordinating a team to provide a Croquet Victoria presence on the Government House
croquet lawn during the GH Open Day on 26 January.

Eighteen members have volunteered to help, from 5 regions and 9 clubs.

Kate Patrick
for the sub-committee

FOR INFORMATION
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DHHS MANDATORY BOARD QUOTA WORKING GROUP
Update

Background

In 2016 the Department of Health & Human Services (DHHS) announced that from 1 July 2019, state
sporting associations such as Croquet Victoria would need to meet a quota of 40% female membership on
governing bodies, if they wished to access funding from the department.

In June 2017 Council established a Working Group to examine this matter; the WG has been reporting
regularly to Council.

Present situation

It is currently unclear whether the government would look at Council or at the Committee of Management
to determine whether Croquet Victoria meets the 40% quota. Different officers of Sport and Recreation
Victoria have expressed different views.

We are seeking definitive advice on this point, but we do not know when this will be available. After the
election at the end of 2018 a new Minister was appointed to take responsibility for Sport and Recreation; at
the same time, the department itself is being relocated within a different government portfolio.

We hope that by the February Council meeting it will be clear what Croquet Victoria is expected to achieve
in relation to the quota. Once this is known we expect to be able to advise Council on

(1) forming a working party to consider possible constitutional changes.
Discussion at the December Council meeting indicated that members of Council would be prepared to
consider some changes in the current Constitution.

(2) adding a suitable item to the Governance section of the current Strategic Plan.

Kate Patrick
for the Working Group

FOR INFORMATION
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STRATEGIC PLAN IMPLEMENTATION
update on targets for 2018

Background
Council approved the Strategic Plan 2015 — 2020 at its meeting in December 2015. In June 2017 it

approved an Implementation Plan to progress attainment of the goals in the Strategic Plan. In April
2018 Council approved an updated version of this Implementation Plan with revised activities and
milestone achievements for 2018 and in some cases 2019.

Council agreed in December that officers with lead responsibility for the sections of the Plan should
consult with other relevant members in the early weeks of 2019, and provide a report for the
Secretary by 31 January showing:

eprogress against targets for 2018
ea plan for activities and targets for 2019, in line with their proposed budget allocations.

These reports are then to be consolidated into an updated Implementation Plan for consideration at
the February meeting of Council.

Current situation
As shown in the attachment, gaps where information is sought are as follows:
Governance (President):

Governance package

Presenter slides from the Geelong workshop have been published on the website.
Is it envisaged that any other information will be provided as part of the induction
package for newly appointed club and regional committee members?

Membership (Secretary):
Club plans How many clubs are enacting a plan for the future of their club?

Contact with health workers Any feedback from health workers who have been
contacted by clubs?

Strategic planning workshops How can these be progressed?

Image (Chair, Marketing and Publicity):
Publicity resources Progress on additional publicity resources?

Capability (Vice President)

Coaching Number of country and metro training sessions for prospective coaches?
Number of coaches participating in State coaching weekends

Equipment |s most equipment being lent out?
Pilot collaboration with local government [Albury-Wodonga] Progress?

Sarina Cevaal-Hewitt, Secretary
Kate Patrick, Vice President

FOR INFORMATION





