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Minutes of Croquet Victoria Committee of Management Meeting 

held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023 

10.30 am Tuesday 20 November 2018 

1 Attendance 

 1.1      Present: 

        1.1.1    Directors: 

  Jim Clement (President), Kate Patrick (Vice-President), Sarina Cevaal-Hewitt 
(Secretary), Lorraine Gutcher (Member), Janet Leckie-Brunton (Member), 
Lynne Roberts (Member). 

  1.1.2 Administrator: 

  Sandra Kastanaras. 

 1.2 Apologies:  

  Jim Saunders (Treasurer),Trish Watts (Member).   

  

2 Opening 

 The President opened the Meeting at 10.34 am, welcoming all. 

  

3 Adoption of Minutes of Previous Meetings  

 Resolved on the motion of Janet Leckie-Brunton and Kate Patrick 'that Minutes of the 
Committee of Management Meeting held 25 September 2019 be accepted as a true and 
accurate record'. 

  

4 Adoption of Financial Report                                                                 Attached as Annex A 

 Resolved on the motion of Lorraine Gutcher and Lynne Roberts 'that the Financial Report be 
accepted'. 

 4.1     Business Arising from Treasurers Report:                          

  Croquet Victoria has received a bequest from the estate of the late Jean Rentoul, 
formerly a member of the Queenscliff Croquet Club. The decision as to how Croquet 
Victoria deals with this and future bequests to be an Agenda Item for the December 
Council Meeting.                                                                                  Action Secretary 
The bequeathed funds ($33,723.99) to be deposited into the CBA Business Saver 
Account until direction from Croquet Victoria December Council Meeting.  
The President has forwarded an acknowledgement of receipt, with thanks from Croquet 
Victoria to the Estate Executor for the above bequest. 

    

5 Consent Items 

 5.1 Correspondence:             Attached as Annex B                                                                                                                                                 

 5.2  Reports: 

  5.2.1 President's Report:                                                         Attached as Annex C 

  5.2.2     Secretary's Report:                                                          Attached as Annex D             

   5.2.3 Court Directors Report:                                                   Attached as Annex E                                  

  5.2.4    M & P Report:                                                                   Attached as Annex F 

  5.2.5  Growing Croquet Infrastructure Planning Project Working Group Report:                                                                                                    

  5.2.6  Sub Committee Minutes Received: 

  M & P:  1 October 2018. 
DHHS Mandatory Board Quota Working Group : 4 November 2018. 

 Resolved on the motion of Janet Leckie-Brunton and Lynne Roberts 'that Consent Items be 
accepted'. 

   

6 Business Arising from Consent Items 

 6.1  Correspondence: 

  6.1.1 2019 LEAP - Female Professional Development:  
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  Clarification to be sought as to whether a position on the Committee of 
Management is considered an Administrative Position.            Action Secretary 

  6.1.2 VCA Life Membership Nomination:  

  To be a 2019 AGM Agenda Item.                                             Action Secretary 

  6.1.3 Red Hat Society Social Day at Cairnlea Saturday 1 February 2019:                                                           

  Red Hat Society to be notified that booking to be accepted.    Action Secretary 

  6.1.4 Premiers Active April 2019:  

  The Meeting agreed that Croquet Victoria should participate in this campaign 
and agreed the option of offering four double passes to each of the first four 
days of the Golf Croquet Trans-Tasman to be contested at Cairnlea in April 
2019 as prizes. As guests of Croquet Victoria, the winners of these prizes 
would receive lunch and refreshments.  
Premiers Active April 2019 Coordinator to be so advised.       Action Secretary 

 6.2   Reports: 

  6.2.1 President's Report: 

  The President reported on the Pilot Handicapping Workshop hosted by the 
Frankston Croquet Club and requested a thank-you be forwarded to Daphne 
Alcorn who assisted in the delivery of the workshop.               Action Secretary 

  6.2.2 Secretary's Report: 

  Croquet as a School Sport:  
Ballarat Alexandra Croquet Club and School Sports Victoria to be contacted to 
provide contact details of teachers who played croquet at the 2018 Teachers 
Games. If possible, these teachers to be encouraged to include croquet as a 
sport in their school sports program.                                        Action Secretary 
ACA Registration with School Sport Australia: 
Status to be determined.                                                          Action President 

  6.2.3 Court Directors Report: 

  The President spoke to the Court Directors Report in the absence of the Court 
Director, noting that additional labour may be required after completion of heavy 
maintenance program to undertake intensive mowing. The meeting agreed to 
the hiring of additional labour as set out in Report.  

  6.2.4 M & P Report:                                                                                       

  Kate Patrick spoke to the M & P Report, suggesting the possibility of 
livestreaming a day of play of the 2019 Golf Croquet Trans-Tasman being 
hosted at the Victorian Croquet Centre in April 2019.  
Mysportlive.tv to be contacted to provide quote.                      Action President 
 
Simultaneous uploading of current Malletsports to VCA website and 
distribution in hardcopy to clubs and members: 
Briefing paper to December Council Meeting be prepared.  
                                                               Action President/Vice-President  
Quote for printing of Malletsports (100, 200 and 300 copies) to be sought. 
                                                                                 Action Administrator 
Distribution of Malletsports to be an Agenda Item for December Council 
Meeting.                                                                                    Action Secretary 
 
Australia Day 2019 at Government House Victoria: 
Kate Patrick advised that should we participate a smaller area was on offer.  

  6.2.5 Growing Croquet Infrastructure Planning Project Working Group Report: 

  Kate Patrick reminded Directors that regional responses were due by 30 
November 2018, previously distributed report will be updated during December 
with Executive Report due in January 2019. 

7 VCC 

 7.1 WHS Report:                                                                                                                                                   

  The Administrator, Sandra Kastanaras, reported that all First Aid Training for staff and 
Tournament Manager had been undertaken and all had passed with two yet to register 
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relevant information online. 

 7.2  VCC LED Lights:  

  All clubroom and function room lights are now at LED standard.  
Quote to be sourced to bring exterior lights to LED standard (under eaves etc). Cost of 
this upgrade to be included in 2019/2020 Budget.                         Action Administrator 

 7.2      Light Tower Report:                                                                                           

  Meeting to be scheduled with Commlec to seek quote to build up light tower bases and 
to replace one non-functioning light. This work to be undertaken during January 2019 
whilst courts under renovation.                                                              Action Treasurer 

  7.3 Victorian Croquet Centre Lettering:                                                           

  Quote to be sourced.                                                                             Action President 

 7.4  Victorian Croquet Centre Billboard Signage:                                                  

  Quote for design and manufacture of VCC Sign to be sourced.            Action President 
Design and manufacture of VCC Function Hire signage to be deferred until costing and 
effectiveness of advertising in local media be established. 

 7.5 Balcony Fascia Repaint: 

  To be an Agenda Item for January Committee of Management Meeting. 
                                                                                                               Action Secretary 

 7.6 Installation of Rear Pedestrian Gate off Ken Jordan Drive: 

  Two quotes have been received with cheaper quote to be accepted after consultation 
with Brimbank Croquet Club re part contribution.                                  Action Secretary 

  

8 VCA  

 8.1 Portfolios for Committee of Management Members/Directors:  

  Suggestions for future portfolios to be offered to Directors include: 

 Finance 

 Child Safety 

 Workplace Health & Safety 

 Director/Office Bearer Induction 

 Development of Juniors 

 Strategic Plan Development 
Other States to be contacted to ascertain their portfolio areas.              Action Secretary 

 8.2 Policies:  

  8.2.1 Review of Current Policies:                                                                  

   8.2.1a)       Adverse Playing Conditions:  

  Ongoing.                                                                 Action President 

                          8.2.1b)  Council Induction Policy:                                                                                   

  Feedback to be sought from New Directors in December.  
                                                                     Action Secretary 

   8.2.1c) VCA Child Safe Policy:  

  The President and Janet Leckie-Brunton will attend a Child Safety 
Forum on 6 December 2018. 

   8.2.1d) Financial Payments Authorisation Policy:  

  This policy has been reviewed by the Treasurer, Administrator and 
David Johnston who advise no change is required.  

   8.2.1e) Junior Scholarship Policy:  

  This policy has been reviewed by the Lorraine Gutcher who advises 
no change is required. 

   8.2.1g) Privacy Policy: Janet Leckie-Brunton/ Secretary 

  Ongoing.                          Action Secretary/Janet Leckie-Brunton        

   8.2.1g) Provision of Liquor and Catering at VCC Policy:  

  Ongoing.              Action President/Vice President /Administrator 

   8.2.1h) Reimbursement of Travel and Accommodation Costs Policy:                                   

  This Policy, with suggested amendments, to be an Agenda Item for 
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the December Council Meeting.                              Action Secretary 

  8.2.2 Policies for future review: 

   Selection Policy (Adopted 14 June 2014, last amendment 19 February 
2018):To be scheduled for review in three years.             Action Secretary 

 Sponsorship Policy (Adopted 10 December 2013): To be an Agenda Item 
for December Council Meeting.                                         Action Secretary 

 State Team Allowance (Adopted 21 April 2015): Comments to be sought 
from State Team Captains prior to an Agenda Item for December Council 
Meeting.                                                                            Action Secretary 

  

 8.3 Strategic Plan Implementation/Update:                                                          

  Formation of a Working Group for 2020-2025 Strategic Plan to be an Agenda 
Item for the December Council Meeting.                                 Action Secretary 

  8.3.1 Pilot Regional/Club Directors Induction Workshop:  

  Scheduled for first six months of 2019 in the Goulburn Valley Region. 

  8.3.2 Club Strategic Plan Workshops: 

  Handicapping Workshops to be scheduled for Gippsland and NEDCA in the 
first six months of 2019. 
Regional Secretaries Guide to be distributed to all regions for feedback prior to 
possible updating.                                                                    Action Secretary 

  8.3.3 Holmesglen TAFE Bachelor of Sport Business - Governance & Strategy 
   Partnership: 

  The development of the Strategic Plans by students of the Holmesglen TAFE is 
proceeding. 

 8.4 SVSR Funding - Tournament Managers Guide & Workshop:  

  Generally positive feedback received, each attendee received a copy of the 
Tournament Manager's Guide. This workshop can now be delivered to Regions who 
request a Tournament Managers Workshop.  

 8.5 State Coordinators Reports:          

  Bi-annual reports received from the State Coordinator of Coaching and the State 
Coordinator of Gateball. Other State Coordinators to be again requested to provide a 
bi-annual report. All reports received to be included in briefing papers for the December 
Council Meeting.                                                                                   Action Secretary 

 8.6 Val Lefel Shield:  

  As the current Val Lefel Shield is at capacity a new Shield will be purchased at a cost of 
$250.00, with new plaques engraved and attached.          Action: L Gutcher/President  

  

9 ACA 

 9.1 ACA 2018 Association Croquet Presidents 8's Report:                                                  

  The President reported that only three Presidents 8's were contested this year. 

  

10 Close: 1.30 pm 

   

 Next Meetings: Council 10.30 am Monday 17 December 2018 

  CoM 10.30 am Tuesday  15 January 2019 

    

 Attachments Annex A Financial Report 

  Annex B Correspondence 

  Annex C President's Report 

  Annex D Secretary's Report 

  Annex E Court Director's Report 

  Annex F M & P Report 

 

 



             

 
CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA 

Patron – The Honourable Linda Dessau AC, Governor of Victoria 
 

   

 

 

 

FINANCE REPORT, OCTOBER, 2018 
 

VCA Finances 
 The Balance Sheet and Profit and Loss Statement as at 31 October, 2018 are 

attached. 

 The Balance Sheet includes Grants received, $33,069, but not yet expended. 

 The budgeted VCA trading loss for the year ending 31 March, 2019 is $259,257 

 

VCA Bank Accounts 
 The bank account balances as at 31 October, 2018 are as per the Balance Sheet. 

Total bank accounts  31 October  $103,765 

Total bank accounts  30 September  $138,145 

 This indicates an decrease in cash held of   $34,380 

 The J B Were portfolio holds in 

Cash    $148,126  (last month $63,813) 

Total Fixed Interest  $903,560  (last month $977,701) 

 There are no imminent cash concerns. 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $3,895,107 at 31 

October, 2018 compared to $4,038,771 the previous month. 

 The change from last month’s report indicates a decrease in the market value of 

the portfolio of $143,664 (last month the portfolio valuation increased by 

$32,263). 

 

VCA Matters 
 VCA has applied to the Community Sport Infrastructure Fund 2018 for a grant 

of $84,360 to assist in the works to be conducted on Courts 1-7 ahead of the 

international events to be hosted by VCA in 2020 and 2021.  The VCA co 

contribution will amount to $20,000 as a portion of the greenkeeper’s salary.  The 

Australian Sports Commission plan to advise all applicants as to the success of 

their applications prior to the end of November, 2018. 

 VCA has received an untied  bequest of $33,723.99 from the estate of the late 

Jean A Rentoul. 

 

Jim Saunders 

Honorary Treasurer 

12 November, 2018 
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Selected Period Budgeted Last Year

INCOME

VCA AFFILIATIONS $97,567.62 $98,192.00 $90,529.07 

ACA AFFILIATIONS/INSURANCE $66,644.80 $76,000.00 $61,849.96 

MERCHANDISE/PENNANT $2,977.54 $10,300.00 $2,396.34 

TOURNAMENTS $5,821.88 $13,150.00 $5,868.22 

MSV $4,407.27 $5,000.00 $4,321.85 

CATERING/BAR $10,049.51 $20,000.00 $10,555.15 

PREMISES/COURTS/RENT $21,717.18 $45,950.00 $20,413.17 

SRV  GRANT -SVSR $0.00 $14,000.00 $6,000.00 

DEPARTMENT OF AGING $3,000.00 $5,300.00 $5,300.00 

INTEREST BANK/JB WERE $80,162.22 $140,300.00 $82,580.57 

Total INCOME $292,348.02 $428,192.00 $289,814.33 

EXPENSES

ACA AFFILIATIONS/INSURANCE $66,984.77 $74,500.00 $62,975.05 

ADMINISTRATION VCA $29,341.30 $80,250.00 $32,900.55 

COMMITTEES $3,514.17 $16,383.00 $2,136.60 

MSV $2,876.93 $5,000.00 $2,105.98 

COUNCIL/COM travel $2,945.08 $10,500.00 $4,193.23 

SRV GRANTS SVSR $0.00 $56,932.50 $772.77 

DEPARTMENT OF AGING $3,281.85 $4,300.00 $4,100.00 

UNDER 21S SCHOLARSHIP $0.00 $5,000.00 $0.00

TOURNAMENTS $2,826.70 $9,750.00 $3,081.40 

VCA CENTENARY $2,650.00 

MERCHANDISE/PENNANT $1,024.90 $6,400.00 $431.70 

WAGES $97,242.17 $176,685.00 $93,871.66 

VCC BUILDING $61,547.20 $133,500.00 $60,170.01 

CATERING/BAR $4,016.91 $12,100.00 $10,127.96 

VCC COURTS $6,517.14 $83,875.00 $10,508.58 

STATE TEAMS G &  A $2,454.54 $11,000.00 $5,018.07 

CROQUET EQUIPMENT $0.00 $500.00 $409.09 

Total EXPENSES $284,573.66 $686,675.50 $295,452.65 

Operating Profit $7,774.36 ($258,483.50) ($5,638.32)

OTHER

Net Profit/(Loss) $7,774.36 ($258,483.50) ($5,638.32)

Victorian Croquet Association Inc.

65 Nobel Banks Drive

CAIRNLEA  VIC  3023

Profit & Loss [Budget Analysis]
April 2018 through October 2018



Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Balance Sheet

As of October 2018
8/11/2018
12:59:29 PM

Assets
Current Assets

Bank Accounts
Bendigo $29,390.13
Bendigo - Grants Account $32,520.96
CBA $35,710.91
CBA Online Saver $5,643.04
Bendigo Direct Debit Card $500.27

Total Bank Accounts               $103,765.31
Total Current Assets               $103,765.31
Withholding Credits

Accounts Receivable $4,219.45
Total Withholding Credits               $4,219.45
Other Current Assets
JBWERE - Investment A/c $3,895,107.05
Fixed Assets

Cairnlea - Land/Building $5,250,000.00
Plant & Equipment

Plant and Equipment $194,514.13
Accumulated Depreciation -$132,242.48

Total Plant & Equipment               $62,271.65
Total Fixed Assets               $5,312,271.65

Total Assets               $9,315,363.46

Liabilities
Current Liabilities

Accounts Payable $12,195.92
Total Current Liabilities               $12,195.92
Tax Payable

GST Collected $109,054.26
GST Paid -$101,382.77
Payroll Liabilities $936.22
Superannuation Liabilities $1,534.24

Total Tax Payable               $10,141.95
Grant Liabilities

Grants Receivable in Advance $33,069.49
Total Grant Liabilities               $33,069.49

Total Liabilities               $55,407.36

Net Assets
              

$9,259,956.10

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $522,437.24
Retained Earnings $1,026,172.06
Current Earnings $7,774.36

Total Equity
              

              $9,259,956.10

Sarina
Text Box
Appendix 2 to
Annex A to 
Croquet Victoria Committee of Management Meeting Minutes
20 November 2018
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CORRESPONDENCE 
5.1  In: 

 Email: 

 28 Sept 2018 ACA - advice of Golf Croquet & Association Croquet Gold Medal entry fee 

 2 Oct 2018 ACA Sept 2018 Meeting Minutes 

 3 Oct 2018 The Hon John Eren MP - Athlete Pathway Travel Grant  

 9 Oct 2018 WCF - notification of vacant Treasurer position 

 10 Oct 2018 School Sport Australia - Michael Grant 

  Australia Sports Foundation - added as funding raising for sport contact 

 15 Oct 2018 Red Hate Society - Lilian Jury                                                         

 16 Oct 2018 Goulburn Valley Croquet Association - Lefel Shield - at capacity 

 17 Oct 2018 DHHS - Community Sport & Recreation - notification of acceptance of 
acquittal  

 21 Oct 2018 Echuca Moama - return of two sets of hoops to VCC 

 20 Oct 2018 Eric Miller - acknowledgement of thank you 

 23 Oct 2018 DHHS - Community Sport & Recreation - acknowledgement of receiving 
Common Funding Agreement - Athlete Travel Pathway - Eire Cup Team 
support 

 25 Oct 2018 SRV - Ben O'Brien - re complaint lodged with The Hon John Eren's office 

 30 Oct 2018 ACA - Survey of ISS participants 

 30 Oct 2018 SVSR  - request for Annual Report by 30 November 2018 

 1 Nov 2018 Active April - becoming a Active April partner.                                

  CrossFit Hawthorn East - enquiry about barefoot croquet at Cairnlea 

 7 Nov 2018 Ventraip Domain Name Renewal 

 Various ACA Under 21 Flyer, eBulletins, 

   

 Hardcopy: 

   

 Out: 

 Email: 

 28 Sept 2018 ACA - advice of Golf Croquet & Association Croquet Gold Medal entry fee 

 5 Oct 2018 Brimbank Croquet Club - quotes being obtained to provide rear access 
gate 

 8 Oct 2018 Terry Wilson - Advice of election as State Coordinator of Ricochet 

 17 Oct 2018 DHHS - Community Sport & Recreation - acquittal of Athlete Pathway 
Travel Grant 

 20 Oct 2018 Eric Miller - thank you for Selection Sub-Committee Service 

 24 Oct 2018 Cc'd ACA - Coaching Accreditation Program 

  School Sport Victoria - Howard Louis re access to distribution newsletter 

 25 Oct 2018 Government House Victoria - request to be included in 2019Australia Day 
activities 

 Various State Coordinators - request for bi-annual report, Under 21 Flyer to Club 
Secretaries 

 Hardcopy:  
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President’s Report to CoM – 20 November 2018 

 
Acknowledged receipt of the bequest of the late Jean Rentoul. 
Received two copies of a DVD of the GC Nationals, one for VCA & one for the ISS 
Team Captain (Terry Hopkins). 
 
The Briars Heritage CC has received the ACA New Club Establishment Grant. 
 
Presented the pilot Club Handicapper Workshop to SEMCA at Frankston Club on 
Saturday, 17 November 2018.  Attendance was 15 individuals, representing 8 clubs.  
Feedback was generally good, with two suggestions for improvement.   
 
Also on Saturday, I attended the inaugural Brunswick GC Invitational Tournament, 
which all the players voted as a success. 
 
Attended the Ballarat & District Croquet Association’s Centenary Luncheon on 
Sunday, 18 November 2018. 
 
Attended the ACA AC Open Doubles on Saturday, 17 November and Monday, 19 
November. 
 
Will be attending the Vicsport AGM this afternoon. 
 
I am going to Casterton CC next Saturday, to bring the juniors who are to contest the 
ACA U21 Championship in Adelaide next January, up to date with the new GC Rules 
which will be in effect at that time. 
 
Still trying to get a coach to go to Casterton, to brush up the juniors techniques.  I 
have approached Ian Petersen, who has expressed an interest. 
 
Attending a Vicsport sponsored forum for Child Safety at Lander & Rogers on 6th  
December, and, with Kate, an SRV forum for Metro LGAs on 10th December to 
speak about Croquet Victoria’s State Wide Facilities Planning. 

Annex C to 
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SECRETARY'S REPORT 
 

VCC:    
Light Tower Footings and Building Inspection:  
Both inspections have been completed, with the report after Light Tower inspection received. 
Awaiting report stemming from inspection of building. 
 
VCC Development Working Group: 
Two Directors have agreed to develop a pathway to providing the Business Plan specified in 
the Terms of Reference for this Working Group. 
 
VCC Interior Lighting: 
Two quotes were sourced to bring clubroom and function room lighting up to LED standard 
with further additional quote to convert existing fluorescent lighting to LED to be sourced. 
 
VCC Signage: 
The Committee of Management are currently considering what information should be 
included on two signs, one specifically for the Victorian Croquet Centre and a second to 
publicise the centre as available for hire for functions. 
 
VCC Rear Gate: 
One quote to install a pedestrian gate off Ken Jordan Drive has been received. Another to be 
sourced for comparison (not required under guidelines of Procurement Policy). 
 
VCA 
Grant Funding: 
It is expected that grant funding for the Growing Croquet Facilities Project, Seniors Festival 
and Athlete Pathways will be fully expended. Notification has been received of Athlete 
Pathway Travel Grant application success to support 2019 Eire Cup Team, with signed 
Agreement returned to Sport and Recreation Victoria.  
 
The following are the unexpended SVR funds: 
     October  November 
Capability:     $4241.77  $3544.14 
Tournament Management:    2980.00    1421.03 
Governance:         700.00      700.00 
Workshops:     2691.43                       2691.43 
Marketing:                        14555.00                     13871.62 
 
Professional Development: 
Applications are now open for Vicsport 2019 LEAP (Lead, Engage, Archive, Promote) 
program to develop talent and leadership skills of female administrators in sport. Do we have 
any females with five years or less in a management position who could apply? 
 
Policies:  
The following policies are currently being reviewed: 

 Adverse Playing Conditions 

 Financial Payments Authorisation Policy 

 Junior Scholarship Policy 

 Privacy Policy 

 Provision of Liquor and Catering at VCC Policy 
 
The State Coordinator of Ricochet Job Description has been uploaded to the website. 
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Council Skills Matrix:  
Responses have been collated and forwarded to DHHS Mandatory Board Quota Working 
Group for consideration. 
 
Victorian Club's Child Safe Policy:  
Three Directors have agreed to review all documentation to ensure that the VCA Child Safe 
Policy is compliant.  
 
Nomination for VCA Life Membership: 
We have received a nomination for VCA Life Membership. 
 
2018 Victorian Seniors Festival: 
Payments to clubs has been finalised. A report will be forwarded to the Department of Health 
and Human Services. 
 
Premiers Active April 2019: 
Partnering with Premier’s Active April 2019 is limited and will only open by invitation. 
Confirmation of interest needs to be received by 5.00pm on 13 November 2018. Following 
the conclusion of April 2019, longer term partnerships with the campaign can be sought. 
Now managed by Sport & Recreation Victoria themselves (without the involvement of a 
event management agency), I have informed SRV that a decision will not be made before 
this meeting. 
 
Croquet as a School Sport: 
After numerous emails, phone calls and Skype video calls the advice from School Sport 
Australia and School Sport Victoria is as follows: 

 ACA to register with School Sport Australia 

 Croquet Victoria to connect with teachers who participated at the Teachers Games at 
Ballarat in 2018, and use this avenue to promote the playing of croquet in Victorian 
schools. 

 
Australian Sports Foundation: 
Our application to become a Fundraising4Sport partner of the Australian Sports Foundation 
has been approved. We are at the stage of creating a fundraising project for Croquet 
Victoria. 
 
Regional Reports to Council:  
 

December 2018  Gippsland, NEDCA, SWCA, WMCMA,  
February 2019  Wimmera 

April 2019 Ballarat, Bayside, Geelong 
August 2019 EMCA, Gippsland, GVCA 

October 2019 MVCA, NDCA, SEMCA 

 

   



 

 

  Courts Director Report, November, 2018 

 
COURTS MAINTENANCE 

 

The Spectra Physics Laserplane 130 Levelling System that was hired from Turfworks has  

provided very useful information which will assist in the heavy maintenance program on  

Courts 1-7 scheduled for late this month.  

 

The success or otherwise of the grant application to the Community Sports Infrastructure  

Fund to contribute to the costs related to bringing the lawns up to world standard for the  

Forthcoming international events will be known shortly. 

 

After the heavy maintenance is completed James Hood would appreciate the hiring of some 

help in assisting him to return the courts back to a playable surface. Once the grass is through 

the topdressing it will require intensive mowing , beginning with rotary hand mowers. This 

matter was raised earlier during the annual review.  7 courts would be super labour intensive 

during this period.  

 

A physically fit person will be required to push a rotary mower during the holiday season.  

From last years experience it required 4 weeks of mowing with a rotary before it was suitable  

for the John Deere or Toro. It is estimated this work would take place over a 4 week period in  

January to February.  This would include assisting with mowing the newly renovated turf  

twice weekly and assisting with maintaining the grounds such as the nature strip and  

surrounding turf. 

 

There is approximately $1,800 unused in the Contingency in the budget.  I recommend that  

this be set aside for the above. 

 

 

Jim Saunders 

Courts Director 

14 November, 2018 
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Marketing and Publicity sub-committee report 
 
BACKGROUND 
The sub-committee is tasked with promoting croquet across Victoria and southern NSW. 
 
A. MandP PROJECTS 
1. Ongoing project 
1.1 Croquet Victoria videos for allied health workers and their clients 

 We have met with the Australian Physiotherapists Association. Two physios attended the meeting 
(one by phone hook up from South Australia, the other attending in person). The local physio is 
keen to be personally involved along with a colleague. She also offered to update the storyboard 
on the basis of our conversation. We are yet to receive her draft.  
We have lined up another two physiotherapists who have agreed to participate in the videos. 

 We have discussed possibly shooting the two videos in early December, subject to receiving the 
updated story board and receiving tenders from potential video makers (Livestream and another).  

1.2 Video competition for tertiary students under 30 

 Two judges have agreed to participate (Bob Grieve and Sonja Kiernan). We are waiting on their 
bionotes. 

 We will shortly send a reminder to TAFE and university departments including the names of the 
judges.  

 Closing date for entries is 1 December 
1.3 Calendar 2019/2020 

 Some photos have already been submitted. 
1.4 Use of social media: Facebook and Twitter 

 The Croquet Victoria Facebook page currently has the most Likes and Followers of any State 
Association page in Australia or the ACA Facebook page 

 Facebook posts are now set to feed through automatically to Twitter 

 We are considering how to generate more interest in our Facebook page among people who do 
not play croquet, for instance via publicising the Trans Tasman GC competition. 

1.4 Rework of Growing Your Club 

 We are re-working the material on this website with the aim of producing a booklet along the 
lines of Managing a Croquet Tournament.  

1.5 Revision of p 3 in Croquet Facility Guide 

 We are working to provide a redraft of this section in light of discussion at the Growing Croquet 
Facilities Reference Group meeting.  

1.6 Marketing merchandise 

 The 2018/19 calendar has sold out. 

 The merchandise order form has been updated to include the new bumper stickers 

 Sales of the bumper stickers are going well with 150 (of the 250 printed) purchased to date 

 Stocks of the bookmarks were running low with none of the Croquet: Good to Start Young 
bookmarks remaining. Reprints were ordered and have now arrived.  

 The trifold leaflet continues to be in demand. Stocks are sufficient for the time being. 

 Branded pens have sold out and have been re-ordered. Orders for 60 have already been received.  
1.7 Government House on Australia Day 

 The responsible ADC at Government House advises that we are likely to be invited to share the 
croquet lawn with a children’s activity to be run by Golf Victoria. 

 We await detail of the proposed arrangement.  We are considering offering novelty activities 
rather than Golf Croquet which was previously run on two B lawns.   

 
2.  New developments 
2.1 Templates for club advertising 
The sub-committee considered a suggestion that clubs might find it helpful to have templates for posters, 
flyers and advertisements.  
Some relevant examples are already included on the Growing Your Club page. 
We are following this up. 
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2.2. Tournament reports 

 An increasing number of clubs are sending reports of tournaments to news@croquetvic.asn.au. This 
means that they are automatically forwarded to the members responsible for Malletsports, the news 
section of the Croquet Vic website, and Facebook.  

 Clubs have been sent advice on the most useful format for reports and photos so as to make 
publication easier.  

 We are seeking advice from Tournaments and Fixtures on reporting arrangements for Croquet Victoria 
events. Yet to hear back.  

 
2.3. Sub-committee membership 
Helen Worladge has indicated that she wishes to withdraw from the sub-committee within the next couple of 
months. We will be asking clubs and regions to alert interested members to this prospective vacancy.  
 

FOR INFORMATION 
 
B. OTHER PUBLICITY ACTIVITIES 
1. Livestreaming of Presidents Eights 
Livestreaming of the last day of the Presidents Eights at VCC appears to have been reasonably successful. 
The event was publicised (at rather late notice) via the Croquet Vic website, Facebook, and Twitter.  
It was viewed internationally both at the time and subsequently  - it can still be viewed 
on https://livestream.com/mysportlive/events/8405934/videos/181826619). 
The audience on the day was about 390, with at least 176 additional views subsequently. We heard after the 
event from croquet players in other states who said they did not know about the livestreaming at the time. 
Positive comments were received on the quality of the livestream and also on the commentary by Callum 
Hyland and guests including Robert Fletcher. Both the pictures and the commentary were favourably compared 
with mobile phone footage from events in the UK. 
The sub-committee was unclear as to how much the livestreaming ultimately cost and whether Mysportlive 
would be interested in repeating it at the same rate. Supposing the necessary funding can be obtained, 
however, the pilot was very encouraging.  
Aspects which should be maintained include: 

 providing multiple camera points to enable switches between a focus on hoop and balls and a view of 
the court and the movement of balls 

 having an engaging commentator (like Callum) 
In our view, effectiveness of the livestreaming activity would be enhanced by: 

 earlier notification to enable longer lead time on publicity, possibly including to interested people 
outside the committed croquet community 

 arranging for someone to respond in real time to online comment via the Livestream site  
 
2. Malletsports 
The subcommittee discussed the positive publicity which the NZ publication Croquet Matters seems to 
generate. 
Similar reports are included in Malletsports, but its reach is limited by the number of subscriptions, which does 
not appear to be increasing.  
We believe that Malletsports would have a wider impact if it were published simultaneously online (in colour) 
and in hard copy (in black and white). 
 
We recommend that CoM consider trialling simultaneous publication of Malletsports online and in hard copy.  
 

FOR DISCUSSION 
 

Kate Patrick 
for the Marketing and Publicity sub-committee 
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