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 Provision of Liquor and Catering at VCC Policy: 
                                    Action Administrator/President/Vice/President 

 8.2 State Coordinator Ricochet Croquet Job Description Review:                                          

  Resolved on the motion of Kate Patrick and Kenn Boal 'that the State Coordinator of 
Ricochet Croquet Job Description as previously distributed be adopted with the 
following amendment - 

 liaising with the State Coordinator or Ricochet Croquet Referees to ensure the 
appointment of Tournament Referees; 

be amended to 

 liaising with the State Coordinator or Ricochet Croquet Referees (when 
appointed) to ensure the appointment of Tournament Referees; 

 8.3 Strategic Plan Implementation/Update:                                                   

  8.3.1 Pilot Induction Workshop: 

  Running sheet for workshop completed. 
Hosting of February 2019 Workshop in Goulburn Valley Region. 
                                                                          Action Kenn Boal/Jim Clement 

   8.3.2 Regional Workshops: 

  Workshops scheduled in November for SEMCA (Handicapping) and NEDCA 
(Recruitment/Sharing the Load) regions. 

 8.4 SVSR Funding - Tournament Managers Guide:  Verbal report 

  Kate Patrick informed the meeting that the recently printed Tournament Managers 
Guide (a copy was shown to the meeting) would be launched at the Tournament 
Managers Workshop scheduled for Tuesday 30 October 2018, facilitated by Brian 
Reither. 
Moved Kate Patrick, seconded Lorraine Gutcher 'that the work of John Grieve and 
Brian Reither in the compilation of the Tournament Manager's Guide be recognised' 
                                                                                    Carried by Acclamation 

 8.5 Appointment of State Coordinator of Ricochet/Ricochet Referees:                                              

  Sandra Kastanaras and Margaret Gunn were appointed scrutineers for the election 
conducted by secret ballot. 
Terry Wilson was appointed as the State Coordinator of Ricochet Croquet. 

 8.6 Council Skills Audit:                                                                                                                               

  Kate Patrick spoke to the matching of Directors with relevant skills to planned Croquet 
Victoria projects such as the Strategic Plan 2020-2025 and policy reviews. 
 
Expressions of Interest were called from the meeting to populate the VCC 
Development Working Group. 
Review of the Terms of Reference for this VCC Development Working Group to be 
conducted.                                                                           Action Secretary/Ian Potter 
 
Review of VCA Child Safe Policy  
                                                       Action Jim Clement/Janet Leckie-Brunton/Hetty 
Veldman 
 
Pathway from Referee to Referee Tutor/Examiner.  
                                  Action State Coordinators of Referees/Maurice Cevaal-Hewitt 
Secretarial Note: Pathway from Referee to Referee Presenter/Examiner  The 
President has subsequently advised that this is laid down in the ACA Accreditation and 
Reaccreditation Program- ACA Referees and Umpires v1.2, Effective June 2013 
and any VCA action needs to be conducted in consultation with the appropriate ACA 
National Coordinator/s of Referees.  

  

9 ACA 

 9.1  ACA 2018 Association Croquet Presidents 8's: 

  The President outlined the program for the livestreaming of play during the two rounds 
on Monday 15 October 2018 and that commentary would be provided by Callum 
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Hyland. 
livestreaming of ACA President's 8's to be publicised.    Action Marketing & Publicity 

   

12 Close:  

 Next Meetings: CoM 10.30 am Tuesday 20 November  2018 

  Council 10.30 am Monday 17 December  2018  

    

 Attachments Annex A Financial Report 

  Annex B Correspondence 

  Annex C President's Report 

  Annex D Secretary's Report 

  Annex E M & P Report 

  Annex F DHHS Mandatory Board Quota Working Group Bi-Monthly 
Report 

  Annex G Regional Reports to Council 

 

 

 



 

             

 
CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA 

Patron – The Honourable Linda Dessau AC, Governor of Victoria 
 

  

 

 
 

FINANCE REPORT, SEPTEMBER, 2018 

 
VCA Finances 

 The Balance Sheet and Profit and Loss Statement as at 30 September, 2018 are 

attached. 

 The Balance Sheet includes Grants received, $34,926, but not yet expended. 

 The budgeted VCA trading loss for the year ending 31 March, 2019 is $259,257 

 

 

VCA Bank Accounts 
 The bank account balances as at 31 August, 2018 are as per the Balance Sheet. 

Total bank accounts  30 September  $138,145 

Total bank accounts  31 August  $137,633 

 This indicates an increase in cash held of   $512 

 The J B Were portfolio holds in 

Cash    $63,813  (last month $49,511) 

Total Fixed Interest  $977,701  (last month $979,097) 

 There are no imminent cash concerns. 
 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $4,038,771 at 30 

September, 2018 compared to $4,006,508 the previous month. 

 The change from last month’s report indicates an increase in the market value of 

the portfolio of $32,263 (last month the portfolio valuation decreased by $26,004). 

 

 

VCA Matters 
 Almost all outstanding affiliation fees have now been paid. 

 Club secretaries are reminded of the importance of keeping data bases up to 

date.   

 

GRANTS 
 Grants received but not yet expended as at 30 September, 2018 

o SRV Capability Development, $4,277 

o SRV Tournament Management, $2,370 

o SRV Governance, $700 

o SRV Workshop, $2,691 

o SRV Marketing, $14,555 

o SRV Growing Croquet Facilities, $17,005 
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o Athlete Pathway GC Grant, $363 

 

NOTE 

 Seniors Grant does not require acquittal, so held in VCA Operating Account 

 VCA has been advised, but not yet received Athlete Pathway AC Grant, $6,000 

  

 

 

Jim Saunders 

Honorary Treasurer 

4 October, 2018 
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Selected Period Budgeted Last Year

INCOME

VCA AFFILIATIONS $98,085.80 $98,192.00 $90,529.07 

ACA AFFILIATIONS/INSURANCE $66,768.02 $76,000.00 $61,362.69 

MERCHANDISE/PENNANT $2,424.58 $10,300.00 $1,634.54 

TOURNAMENTS $5,194.60 $13,150.00 $5,050.03 

MSV $4,432.74 $5,000.00 $3,958.21 

CATERING/BAR $5,729.52 $20,000.00 $9,927.41 

PREMISES/COURTS/RENT $18,863.54 $45,950.00 $17,795.45 

SRV  GRANT -SVSR $0.00 $14,000.00 $6,000.00 

DEPARTMENT OF AGING $3,000.00 $5,300.00 $5,300.00 

INTEREST BANK/JB WERE $68,996.22 $140,300.00 $70,800.87 

Total INCOME $273,495.02 $428,192.00 $272,358.27 

EXPENSES

ACA AFFILIATIONS/INSURANCE $66,984.77 $74,500.00 $62,838.62 

ADMINISTRATION VCA $27,377.62 $80,250.00 $30,307.73 

COMMITTEES $3,557.53 $16,383.00 $1,751.62 

MSV $2,356.07 $5,000.00 $1,948.58 

COUNCIL/COM travel $2,126.57 $10,500.00 $3,593.17 

SRV GRANTS SVSR $0.00 $56,932.50 $499.82 

DEPARTMENT OF AGING $100.00 $4,300.00 $4,000.00 

UNDER 21S SCHOLARSHIP $0.00 $5,000.00 

TOURNAMENTS $2,004.19 $9,750.00 $2,545.49 

VCA CENTENARY $0.00 $2,650.00 

MERCHANDISE/PENNANT $813.95 $6,400.00 $431.70 

WAGES $82,870.62 $176,685.00 $80,354.51 

VCC BUILDING $46,955.06 $133,500.00 $50,695.62 

CATERING/BAR $2,988.76 $12,100.00 $9,945.35 

VCC COURTS $2,511.46 $83,875.00 $7,323.48 

STATE TEAMS G &  A $2,454.54 $11,000.00 $5,018.07 

CROQUET EQUIPMENT $0.00 $500.00 $409.09 

Total EXPENSES $243,101.14 $686,675.50 $264,312.85 

Operating Profit $30,393.88 ($258,483.50)

OTHER

Net Profit/(Loss) $30,393.88 ($258,483.50) $8,045.42 

Victorian Croquet Association Inc.

65 Nobel Banks Drive

CAIRNLEA  VIC  3023

Profit & Loss [Budget Analysis]
April 2018 through September 2018



Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Balance Sheet

As of September 2018
2/10/2018
4:02:52 PM

Assets
Current Assets

Bank Accounts
Bendigo $47,183.22
Bendigo - Grants Account $34,926.46
CBA $50,374.07
CBA Online Saver $5,645.54
Bendigo Direct Debit Card $16.53

Total Bank Accounts               $138,145.82
Total Current Assets               $138,145.82
Withholding Credits

Accounts Receivable $13,861.70
Total Withholding Credits               $13,861.70
Other Current Assets
JBWERE - Investment A/c $4,038,771.37
Fixed Assets

Cairnlea - Land/Building $5,250,000.00
Plant & Equipment

Plant and Equipment $194,514.13
Accumulated Depreciation -$132,242.48

Total Plant & Equipment               $62,271.65
Total Fixed Assets               $5,312,271.65

Total Assets               $9,503,050.54

Liabilities
Current Liabilities

Accounts Payable $7,851.46
Total Current Liabilities               $7,851.46
Tax Payable

GST Collected $96,395.70
GST Paid -$80,861.94
Payroll Liabilities $5,650.22
Superannuation Liabilities $1,457.39

Total Tax Payable               $22,641.37
Grant Liabilities

Grants Receivable in Advance $35,435.35
Total Grant Liabilities               $35,435.35

Total Liabilities               $65,928.18

Net Assets
              

$9,437,122.36

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $676,983.98
Retained Earnings $1,026,172.06
Current Earnings $30,393.88

Total Equity
              

              $9,437,122.36

Sarina
Text Box
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CORRESPONDENCE 
5.1  In: 

 Email: 

 13 August 2018 McDonough Contracting Pty Ltd - Invoice for trip hazard removal 

 16 August 2018 Lismore Croquet Club - advice of future closure of club 

 20 August 2018 Victorian Seniors Festival - advice promotional kit available 

 23 August 2018 Holmesglen TAFE - partnership to develop Croquet Victoria Strategic 
Plan 

 29 August 2018 McDonough Contracting Pty Ltd - advice of additional visit 

 31 August 2018 ACA - request for membership data 

 2 Sept 2018 ACA - acknowledgement of SGM discussion item 

  3 Sept 2018 Traralgon Croquet Club - feedback on Growing Croquet Facilities 2020-
2030 

 4 Sept 2018 Kenn Boal - request to place croquet on State Government list of school 
sports 

 5 Sept 2018 ACA SGM Agenda  

 6 Sept 2018 ACA - confirmation of Discussion Forum Agenda items 

 14 Sept 2018 Sport Aus - confirmation of Grant Submission 

 28 Sept 2018 ACA - advice of Golf Croquet & Association Croquet Gold Medal entry 
fee 

 Various Feedback on policy reviews, Grant funding opportunities, Directors Skills 
Matrix, ACA advice of draws and venues for National Golf Croquet 
Events, Expressions of Interest - State Coordinator of Ricochet, enquiries 
re Tournament Managers Workshop, Growing Croquet Facilities Project 
feedback, Skills Set Analyses,  

 Hardcopy: 

  Athlete Pathway Travel Grant application approval. 

 Out: 

 Email: 

 21 August 2018 McDonough Contracting Pty Ltd - request to revisit asphalting work at 
Cairnlea 

  P J Yttrup & Associates Pty Ltd - acceptance of quote to test light tower 
bases 

  Eric O'Donnell, confirmation of election to Referees, Rules and Laws 
Sub-Committee. 

 23 August 2018 CC'd Homesglen TAFE - agreement to partner with Sports Degree 
Students to develop Croquet Victoria Strategic Plan 

 27 August 2018  Directors/Club Secretaries/Regional Secretaries - VCC Development 
Working Group Nomination Forms. 

 28 August 2018 Directors/Club Secretaries - State Coordinator Ricochet Nomination Form 

  Croquet State Directors - Joint publicity campaign involvement next year 
after budgets adopted 

 1 Sept 2018 ACA - request to place membership data on ACA SGM Agenda 

 4 Sept 2018 Traralgon Croquet Club - acknowledgement of feedback 

  School Sport Victoria - requesting process to include croquet on list of 
school  sports 

 6 Sept 2018 ACA - items for Discussion Forum following SGM 

 7 Sept 2018 Club Secretaries - Handicapping Manual 

 12 Sept 2018 School Sport Victoria - follow up email to include croquet on list of school 
sports 

  NSW Combined High School Sports Association - seeking process to 
include croquet on the list of school sports 

 19 Sept 2018 Club Secretaries - Invitation to attend Tournament Managers Workshop 

 Various State Coordinators - request for bi-annual report 

Annex B to 

Croquet Victoria Council Meeting Minutes 

8 October 2018 



 
PRESIDENT'S REPORT 

 
Since the last Council meeting, John Grieve has informed me that for medical reasons he 
will be unable to perform the duties of his appointed offices.  His position as Chair of the 
Tournament & Fixtures Committee is not a problem, as that committee has fulfilled most of 
its duties for 2018-19 and it could elect someone to preside if it requires to meet before John 
is available.  The problem areas were State Coordinator of AC and TM for several events.  
Brian Reither has agreed to my request to act as State Coordinator of AC until John is fit to 
reassume the role and Brian and Kevin Beard will ensure that all AC events at VCC have an 
appropriate TM. 
 
On 11th September, I attended the ACA U21 Committee held at Newcastle National Park 
CC.  That meeting discussed the way forward for the development of youth croquet and 
Tony MacArthur, the ACA Board representative, was asked to take several matters to the 
ACA Board for consideration.  These included: 

 that ACA continue to fund the regular meeting and training of U21 players, 

 that ACA recognise the need to financially support the travel and accommodation of 
U21 players competing overseas, 

 that Junior scholarships be widely advertised, 

 that the winners and runners-up of State U21 competitions be funded by ACA to 
attend the Australian U21 Championship 

 that ACA fund a member of each state to encourage school participation, and 

 that states be encouraged to run a Junior Development Squad. 
The meeting also recommended that the Australian U21 Championship rotate through the 
states. 
 
In a separate development, ACA is registering as an NSO in the Sporting Schools program.  
Once registered, this will enable parents of junior members to apply for $100 p.a. for 
affiliation fees and/or equipment, etc.  Once this is done, we will be provided with an 
information pack and the relevant logon details. 
 
Between that meeting and the ACA SGM held on 17th September, I had the privilege of 
attending both the Newcastle Lord Mayor’s Reception for the Interstate Teams and the final 
Presentation Dinner, where our team was presented with the WCF Trophy, the shield for 
which all states had been contesting.  This is eighth time that Victoria has won the shield in 
its twelve-year history (having been runner-up on the other four occasions). 
 
The ACA SGM was a non-starter, as the only business that can be discussed at an SGM is 
that listed on the Notice of Meeting and there were no Notices of Motion presented.  As I 
write this report (1st October), I am still awaiting the minutes of the Forum that followed, 
attended by delegates from all states and the ACA Board, however I can report that:  

 Murray Tinker of CAQ presented a report on his attempts to introduce croquet to the 
University of Qld, through the student Sport Ambassador Program; 

 ACA spoke to the requirement for members to abide by the code of conduct at 
National & International events; 

 ACA advised that it is considering a marketing training program for digital platforms 
and social media; 

 It was agreed that ACA define its requirements for a member database, to then be 
discussed by members.  I declined to provide personal information on our members 
which we were told was required by Sport Australia (the re-badged Australian Sports 
Commission) as part of the ACA reaccreditation as the National Sporting 
Organisation (NSO) (The required information was names, age, gender and email 
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address of all our members.)  I said that Croquet Victoria would provide names and 
club affiliation, as this is already available on our website, however we would require 
to know to what use Sport Australia would put such information.  

 None of the items requested by Croquet Victoria were included on the agenda but, 
when queried, ACA gave non-specific answers to: 

o When the revised ACA website would be online; 
o When the next levels of the coaching system would be released; and 
o The status of the ACA Strategic Plan review 

  
Croquet Victoria received an invitation to partner with Holmesglen TAFE in its Bachelor of 
Sports Business degree course.  This involves two teams of third year students developing 
Strategic Plans, based on information provided, and we are not obligated to adopt such 
plans.  The VCA Executive decided that the opportunity should be accepted, and Directors 
Kate Patrick and David Johnston attended a meeting to represent the association and to 
provide information, with another meeting scheduled for 9th October. 
 
The following members have been accredited as Level 1 (Foundation) Coaches with 
endorsements as shown: 

 Mike McKenzie (Belmont) GC & Ricochet  

 Terry Wilson (Wangaratta) GC & Ricochet 

 Steve Templeton (Maldon) GC 

 Patrick Hartley (Lilydale) GC 

 David Johnston (Ballarat Alexandra) Ricochet 

 Lynn Loutit (Frankston) Ricochet, and 

 Alan West (Brighton) Ricochet 
These members are accredited to coach in the codes for which they are endorsed. 
Mike McKenzie has also been accredited as a Presenter/Assessor, entitled to train and 
accredit coaches to his own level in the codes for which he is himself is endorsed. 
 
Brian Foley, the State Coordinator of AC Referees has advised that: 

 Trish Watts (Kew), and 

 David Johnston (Ballarat Alexandria) 
Have both been accredited as AC Referees. 

Jim Clement 
President 
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SECRETARY'S REPORT 
 
VCC:    
Trip Hazards:  
This work has now been completed 
 
Light Tower Footings and Building Inspection  
Personnel from P J Yttrup & Associates attended the Victorian Croquet Centre on 25 
September 2018 to carry out sonar inspection of the light tower footings and the inspection 
of the building. 
 
VCC Development Working Group: 
No Expressions of Interest received. 
 
VCC Signage: 
Quotes are being sourced to replace faded 'Victorian Croquet Centre' signage above front 
entrance and a draft design for billboard sign 'Victorian Croquet Centre highlighting function 
hire' will be distributed soon. 
 
VCA 
Grant Funding: 
It is expected that grant funding for the Growing Croquet Facilities Project, Seniors Festival 
and Athlete Pathways will be fully expended. 
The following are the unexpended SVR funds: 
Capability:    $4241.77 
Tournament Management:  $2980.00 
Governance:      $700.00 
Workshops:   $2691.43 
Marketing:            $14555.00 
 
Policies:  
The following new Policy have been uploaded to the VCA website: 

 Procurement  Policy 
 

The following Policies have been reviewed, amended and uploaded to the VCA website: 

 Budgetary Timeline Policy 

 Council Election Policy 
 
The following policies are currently being reviewed: 

 Adverse Playing Conditions 

 Financial Payments Authorisation Policy 
 

The review of the following policies has been deferred to 2019: 

 Electronic Communications Policy (Adopted 16 October 2017) 

 Equipment Lending Policy (Adopted 12 December 2016) 
 
The Marketing & Publicity Sub-Committee amended Job Description has been uploaded to 
the VCA website as the Marketing & Publicity Sub-Committee Terms of Reference. 
 
Victorian Club's Child Safe Policy:  
The VCA adopted its Child Safe Policy on 16 October 2017, considering the number of 

government agencies that have standards and regulations relating to child safety, this policy 

requires a dedicated working group to monitor our compliance. 
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2018 Victorian Seniors Festival: 
Thirty-four clubs have reported that they will participate this year.  
 
 
 
Croquet as a School Sport: 
School Sport Australia, School Sport Victoria and NSW Combined High School Sports 
Association have been contacted to ascertain the process and requirements to be listed as a 
School Sport.  
 
Regional Reports to Council:  
 

December  NEDCA, SWCA, WMCMA, Gippsland  
February  Wimmera 

 

   



 
 
 

MARKETING & PUBLICITY SUB-COMMITTEE REPORT 

 
BACKGROUND 
The sub-committee is responsible for promoting the sport of croquet across Victoria and 
southern NSW. 
 
CURRENT ACTIVITIES 
1.  Publicity materials 
 Branded merchandise currently available comprises: 

Bookmarks – 3 versions with different slogans and images. Free to clubs. 
Trifold leaflet – recently updated with new images. Free to clubs.  
Ballpoint pens – these have sold well. We have fewer than 30 in stock. $20 for 10 or 
$2 each. 
Bumper stickers – NEW. 2 versions with different slogans. $2 each. Orders via the 
Marketing Merchandise order form (available online). Clubs have been notified and 
there is an item mentioning them in the forthcoming issue of Malletsports.  

The mid-year calendar July 2018 –July 2019 is almost sold out – there are 3 copies left. 
 

2. Promotional activities 
(1) Videos for allied health workers and their clients 

An outline story board developed by a local physiotherapist has been updated following 
comment from Stephen Forster and Shirley Hallinan.  
We will be meeting the Australian Physiotherapists Association shortly to discuss the 
images and video that might usefully be included. 

 
(2) Video competition for tertiary students under 30 

The aim of this competition is to generate interest in croquet among young people. 
Information has been sent to about 25 TAFE and University departments offering 
relevant courses. There have been over 300 hits on the Croquet Vic website which 
provides detail of the competition. 
Entries are being accepted as from 1 October and close on 1 December. 
We will shortly be approaching potential professionals to help judge the entries.  

 
(3) Video streaming of Presidents Eights 

We are hoping to publicise the video streaming of the Presidents Eights. We are 
awaiting detail: day, time, commentator.  

 
(4) National publicity campaign 

We are in discussion with Western Australia about this possible campaign. 
We are also seeking to source a grant to support a publicity campaign. 

 
(5) Croquet at the 26 January Government House Open Day 

We are asking Government House if Croquet Victoria is to be included on the list of 
partners for this Open Day in 2019. 

 

Annex E to 
Croquet Victoria Council Meeting Minutes 
8 October 2018 



(6) Growing Croquet resource 

We recently asked a range of members to give us feedback on the Growing Croquet 
section of the Croquet Vic website. We are now working on preparing a hard-copy 
booklet incorporating key points from the site.  

 
(7) Croquet Facility Guide 

We are considering how this might be updated to take account of the comments of the 
Growing Croquet Facilities reference group.  

 
3. Keeping the news flowing 

We have established an email address news@croquetvic.asn.au for reports of 
tournaments and other croquet news. Messages to this address are automatically 
forwarded to the members responsible for Malletsports, the Croquet Vic Facebook 
page, and the news section of the Croquet Vic website. 
We receive very positive feedback from members on the publication of croquet news 
reports and photographs.  
However updates and reports on significant tournaments such as the recent Interstate 
Shield are not always forthcoming. 
We are seeking advice from Tournaments and Fixtures about arrangements for 
reporting on Croquet Victoria fixtures.  
The Tournament Management website mentions the task of providing final reports on 
tournaments. We will be adding guidelines on helpful formats for reports and pictures to 
this section of the website.  

 
4. Engaging players from other sports 

A recent conversation with the Marketing Director of Gymnastics Victoria has led to 
discussion of a possible school holiday Gateball event at Cairnlea for secondary-school 
children, perhaps starting with gymnasts. 
Subject to the availability of Gateball coaches, the third week of January could be a 
possibility.  

 
 
 

Kate Patrick 
Convenor, Marketing and Publicity sub-committee 

1 October 2018 

mailto:news@croquetvic.asn.au


 

 

MANDATORY BOARD QUOTA WORKING GROUP REPORT 
 

Background 

The Department of Health & Human Services (DHHS) announced in 2016 that from 1st July 2019, 

organisations such as Croquet Victoria would need to meet a quota of 40% female membership on 

governing bodies, if they wished to access funding from the department.  The department includes 

Sport & Recreation Victoria (SRV) and VicHealth, both of which have provided grant funding to 

Croquet Victoria in the past (and currently in the case of SRV) 

 

In June 2017 Council established a Working Group to examine this matter.  

 

As previously reported, the Working Group has  

 undertaken research to identify the barriers to women participating in Council 

 used the findings as the basis of a discussion paper which was presented to Council in 

June 2018.  

 

Issues in the discussion paper are being scheduled for consideration by Council over a series of 

meetings from August 2018 to February 2019. Points for discussion at this meeting are submitted 

in a separate paper. 

 

This paper provides a progress report on work to achieve the mandatory quota. It includes some 

recommendations for action based on presentations at a recent VicSport/Sport and Recreation 

Victoria workshop.  

 

1. Council discussion in August 

Council formally resolved to commit to achieving the 40% quota. 

Following this decision, the key issue for discussion at this meeting was how to increase the 

opportunities for Directors in the work of Council. This arose directly from the research finding that 

while former Directors generally came on to Council expecting to be able to make a contribution, 

many of them were disappointed and ceased to attend as a result.  

The small groups convened at the August Council meeting discussed strategies for increasing the 

opportunities for Directors to engage in the work of Council. 

(a) Allocation of specific responsibilities 

Three of the four groups indicated that this would be of interest, provided there was a match 

between the task and the skills of the individual. It was suggested that the Skills Set Self-Analysis 

could be used for this purpose. It was also suggested that Directors be asked to indicate their 

areas of interest. 

There was agreement that potential members of Council should be advised in advance that they 

would be expected to take on responsibilities. One group said it might be difficult to find the time to 

do any more.  

See agenda item 8.6 Council Skills Audit.  

(b) Increasing discussion at meetings 

There was general support for focused small group discussion where the issue merited it, if not 

necessarily at every meeting. 

One group wanted more encouragement for Directors to have input into the agenda, and 

suggested that a major issue for discussion be presented to each meeting.  

Another group commented that it is helpful for the Chair to encourage all Directors to contribute 

their views to discussion of important issues. 
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Richmond Football Club’s Gender Equity plan 2014 

One group suggested that Council meet more frequently, with attendance possibly being shared 

between the Director and the Alternate.  

See agenda item 6.2.5 (b) When and How we hold meetings.  

 

2. Mandatory Quota workshop, 26 September 

Points made at this presentation included: 

 Any state sporting authority which has not achieved the 40% target in May 2019 will be the 

subject of a report to the Minister.  

Reports will take into account efforts, strategies, policy and constitutional changes and 

overall track record. It will be for the Minister of the day to determine whether to debar the 

SSA from receiving a grant or to withhold possible grant money pending an improvement in 

the situation. (Tim Burke, SRV) 

 Significant aspects of developing a successful process towards guaranteeing a 40% female 

membership on Council (Anthony Bowd, Vicsport): 

o Board commitment – this is foundational. Then move on to including the 40% in the 

SSA strategic plan, develop an action plan, include as a standing agenda item. 

Establish a Nominations Committee. Develop a succession plan. 

An example framework from Richmond Football Club is attached. 

The MQWG proposes that an amendment to the governance section of the 

Strategic Plan be prepared for consideration at the December Council 

meeting.  

o Board structure and composition – need to consider possibility of constitutional 

change including appointed directors as well as elected directors. It will be well 

regarded if a 40% female membership is written into the constitution. 

The possibility of constitutional change is scheduled for discussion at the 

December Council meeting. 

o Board policies – eg role descriptions, charter, induction, diversity. 

o Board skills audit – Bowd has an online format available to interested SSAs. 

Includes information on academic and industry qualifications and experience and 

self rating on understanding and activities. 

o Recruitment – options for looking outside the sport and marketing sport to 

prospective Board members 

o Board practices – including encouragement, flexible meetings, support and 

mentoring. 

 VicSport and the Office for Women in Sport and Recreation are maintaining an active 

register of skilled women interested in participating in SSA Boards, who might be invited to 

nominate in a cooption process. (Bridie O’Donnell) 

 

 

Kate Patrick, Sarina Cevaal-Hewitt, Tricia Devllin; Jim Clement (ex officio) 

Mandatory Quotas Working Party 

 

FOR INFORMATION 

 



Richmond Football Club’s Gender Equity plan 2014 

 



 

 

 

Murray Valley Region Report – 8/10/2018 

This region has 6 clubs covering a vast area of Northern Victoria, from Mildura and Red Cliffs in the 

North of the State to Charlton, Wycheproof, Swan Hill and Boort in the southern part of our Region. 

Over time this Region has lost St Arnaud, Sea Lake, Irymple and Kerang due to lack of membership. 

The 2019 Annual Association Regional Championship is to be held in the Murray Valley Region. This 

will be held in Swan Hill on 28th April to 1st May 2019. 

Pennant in both Golf Croquet and Association is still being played between Swan Hill, Charlton and 

Boort. Wycheproof have been unable to join in for the last 2 years due to low numbers in their club. 

Distance between North and South club prohibits pennant being expanded over the whole region. 

Around the clubs: 
Boort club has 30 members with most players playing golf croquet and a handful playing association 
on a regular basis. With 3 courts, both codes are able to play on the same days. Play is held on 
Wednesdays and Saturdays. 
 
Charlton club has 20 members, with most players playing golf croquet and a small number playing 
association. With only 2 courts available, the 2 codes are played on separate days. Play is held on 
Thursdays and Saturdays for Association and Wednesdays and Thursday pm for Golf croquet. 
 
Mildura club has doubled their numbers over the past 12 months. They currently have 26 members 
and play twice a week. They built a new clubhouse 2 years ago and have nearly outgrown it already. 
Only 3 or 4 players play association and most of their players play golf croquet. With 1 “A” court and 
4 “B” courts both codes are played on the same day. A comment from their secretary was that due 
to their isolation from other clubs, their knowledge of the rules varies a bit. 
 
Red Cliffs are steady with 14 members. Their membership is made up of mostly older people in their 
80’s and they feel that their days as a stand alone club are numbered. They play 1 day per week and 
only play Golf croquet. 
 
Swan Hill club has 20 members and is going strong. They play twice per week with both codes and as 
with most of the other clubs, Golf Croquet has the larger number of players. 
 
Wycheproof have 6 members playing Golf croquet on 1 day per week. 

Our region has just had a visit from Doug Agnew from Global Turf Grass Council, where Doug and 

Drew visited the Charlton and Boort greens to offer any help that may be needed. 

Report presented by 
Ian Potter 
MVCA Regional Director. 

Annex G to 

Croquet Victoria Council Meeting Minutes 

8 October 2018 












