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Minutes of Croquet Victoria Committee of Management Meeting 

held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023 

10.30 am Tuesday 25 September 2018 

1 Attendance 

 1.1      Present: 

        1.1.1    Directors: 

  Jim Clement (President), Kate Patrick (Vice-President), Sarina Cevaal-Hewitt 
(Secretary), Jim Saunders (Treasurer), Lorraine Gutcher (Member), Janet 
Leckie-Brunton (Member), Lynne Roberts (Member).   

  1.1.2 Administrator: 

  Sandra Kastanaras. 

 1.2 Apologies:  

  Trish Watts (Member). 

  

2 Opening 

 The President opened the Meeting at 10.30 am, welcoming all. 

  

3 Adoption of Minutes of Previous Meetings  

 Resolved on the motion of Jim Saunders and Janet Leckie -Brunton 'that Minutes of 
Committee of Management Meetings held 17 July 2018 and 20 August 2018 be accepted as a 
true and accurate record'. 

  

4 Adoption of Financial Report                                                                Attached as Annex A 
Resolved on the motion of Jim Saunders and Lorraine Gutcher 'that the Financial Report be 
accepted'. 

 4.1     Business Arising from Treasurers Report:                          

    The format for providing an overview of the VCA Grant Account  status was raised. 
Spreadsheet to be provided upon request.                                            Action Secretary 

  

5 Consent Items 

 5.1 Correspondence:             Attached as Annex B                                                                                                                                        

 5.2  Reports: 

  5.2.1 President's Report:                                                         Attached as Annex C 

  5.2.2     Secretary's Report:                                                         Attached as Annex D               

   5.2.3 Court Directors Report:                                                   Attached as Annex E           

  5.2.4   M & P Report:                                                                   Attached as Annex F 

  5.2.5  Growing Croquet Infrastructure Planning Project Working Group Report: 
                                                                                                          Verbal Report 

  5.2.6  Sub Committee Minutes Received: 

  M & P:  29 August 2018 

 Resolved on the motion of Kate Patrick and Janet Leckie-Brunton 'that Consent Items be 
accepted. 

   

6 Business Arising from Consent Items 

 6.1  Correspondence: 

 6.2   Reports: 

  6.2.1 President's Report: 

   Names of newly accredited VCA Coaches and Referees to be notified to 
President for inclusion in future President's Reports for Meetings and 
Malletsports.                                                                              Action Secretary 

  6.2.2    Secretary's Report: 

  The Secretary spoke to efforts made to include croquet as a school sport with 
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School Sport Australia, School Sports Victoria and NSW Combined High 
Schools School Sports.   
The President spoke to ACA registration of croquet as a school sport to enable 
parents to apply for $100.00 to offset expenses associated with junior sport 
participation.  

  6.2.3 Court Directors Report: 

  The Court Director spoke to issues with the submersible pump and birds 
entering rear shed and tripping alarm. 
Resolved on the motion of Jim Saunders and Lynne Roberts 'that VCA take up 
the offer from Buginator Pest Control to bird proof rear shed'. 
Advice being sought from turf management consultants as to how to better 
handle planned courts heavy maintenance program. 
 
Quote to be sought to move unused rear pedestrian gate to Ken Jordan Drive 
to provide Brimbank Croquet Club with rear access.      Action Administration 
Brimbank Croquet Club to be advised of new arrangements for club member 
access.                                                                                     Action Secretary 
 
The Court Director queried if the availability of courts - the availability being 
dependent on maintenance program- was being communicated to all State 
Coordinators. The scheduling of future Tournaments needs to take into 
consideration this maintenance program.                               Action President 

  6.2.4 M & P Report:                                                                                       

  The Treasurer queried the application for sponsorship to help fund a sustained 
publicity campaign mentioned in the M & P Report.  
Kate Patrick replied that the current budgeted amount is too small to sustain a 
worthwhile publicity campaign and that sponsorship was being applied for to 
extend the length of the campaign. 
Kate Patrick distributed samples of recently printed Bumper Stickers which 
would be offered to members for $2.00 and reported that the Video Competition 
webpage had received over 300 hits. 

  6.2.5 Growing Croquet Infrastructure Planning Project Working Group Report: 

  Many clubs and regions have not yet provided feedback to previously 
distributed requests for input (27 August and 6 September 2018). All Directors 
requested to confer with their regions. 

  

7 VCC 

 7.1 WHS Report:                                                                                                                                                     

  7.1.1 Cool Room Shelves:  

  To be reconfigured for easier access. 

  7.1.2 VCC Interior Lighting: 

  Quote to be obtained to replace non-functioning lights and to bring clubroom 
and function room lighting up to LED standard and further additional quote to 
convert existing fluorescent lighting to LED's.                 Action Administration 

 7.2 VCC Signage:  

  Quote to be obtained to replace current aluminium letters of  'Victorian Croquet Centre' 
signage.                                                                                                 Action President 
Draft of new Victorian Croquet Centre (standing) sign to be circulated amongst 
Committee of Management prior to quote being obtained.                    Action Secretary 

 7.3      VCC Defects:                                               

  Light tower footing inspections and building inspection being undertaken.  
Repaint of balcony fascia to be investigated. 

  

8 VCA  

 8.1 Portfolios for Committee of Management Members/Directors: 

  Defer to November Committee of Management Meeting. 
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 8.2 Policies:  

  8.2.1 Review of Current Policies:                                                                  

    8.2.1a)         Adverse Playing Conditions: 

  Ongoing 

                         8.2.2b)  Council Induction Policy:                                  

  Feedback to be requested from Directors appointed this year.                  
                                                                     Action Secretary 

  8.2.2 Policies for future review: 

   8.2.2a)  Electronic Communications Policy (Adopted 16 October 2017)  

  To be reviewed in 2019. 

   8.2.2b)  Equipment Lending Policy (Adopted 12 December 2016)  

  To be reviewed in 2019. 

   8.2.2c)  Financial Payments Authorisation Policy (Adopted 21 October  
   2014). 

  Policy to be reviewed.          Action Treasurer and Administration 
David Johnston to be requested to assist.            Action Secretary 

 8.3 Terms of Reference/Job Description Review: 

  8.3.1 State Coordinator of Ricochet Croquet Job Description.                                

  Resolved on the motion of Kate Patrick and Sarina Cevaal-Hewitt 'that State 
Coordinator of Ricochet Croquet Job Description as distributed with agreed 
amendments be presented to October Council Meeting for adoption'. 
                                                                                                   Action Secretary 

 8.4 Strategic Plan Implementation/Update:                                                           

  8.4.1 Pilot Induction Workshop: 

  This workshop is primarily, but not solely, aimed at newly appointed office 
bearers in regions and clubs. Regions  and clubs to be requested to provide 
interest.                                                                                      Action Secretary 

  8.4.2 Club Strategic Workshops: 

  Kate Patrick provided update re number of workshops, venues and topics.  

  8.4.3 Holmesglen TAFE Bachelor of Sport Business - Governance & Strategy 
   Partnership: 

  Kate Patrick reported on first meeting with Sports Business students at 
Holmesglen TAFE. These students are to prepare two Strategic Plans. Next 
briefing 9 October 2018. 

 8.5 SVSR Funding - Tournament Managers Guide & Workshop:  

  Kate Patrick showed copies of the newly printed Tournament Manager's Guide and 
reported that the first workshop, facilitated by Brian Reither, was scheduled for 
Tuesday 30 October 2018.  

 8.6 Council Skills Matrix:                                                                                                                       

  Collation of responses underway.                                                          Action Secretary 

 8.7 Action List:  

   Serial 24/42 to be deleted.                                                                    Action Secretary 

  

9 ACA 

 9.1 ACA 2018 Association Croquet Presidents 8's:                                                  

  mysportlive.tv to be contacted to finalise date of livestreaming of this event with 
possibility of experienced Association Croquet to provide commentary.                          
                                                                                                  Action President 

 9.2 ACA September SGM Meeting and Discussion Form:  

  The President advised that the Croquet Australia Coaching Committee would 
investigate the status of ACA coaching system. 
The VCA decision to refuse the ACA request for membership data was communicated 
to ACA at Discussion Forum. 
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10 Close: 1.00 pm 

   

 Next Meetings: Council 10.30 am 8 October 2018  

  CoM 10.30 am 20 November 2018 

    

 Attachments Annex A Financial Report 

  Annex B Correspondence 

  Annex C President's Report 

  Annex D Secretary's Report 

  Annex E Court Director's Report 

  Annex F Marketing & Publicity Sub-Committee Report 

 

 

 



             

 
CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA 

Patron – The Honourable Linda Dessau, AC Governor of Victoria 
 

  

 

 

FINANCE REPORT, AUGUST, 2018 

 
VCA Finances 

 The Balance Sheet and Profit and Loss Statement as at 31 August, 2018 are 

attached. 

 The Balance Sheet includes Grants received, $35,387, but not yet expended. 

 The budgeted VCA trading loss for the year ending 31 March, 2019 is $259,257 

 

VCA Bank Accounts 
 The bank account balances as at 31 August, 2018 are as per the Balance Sheet. 

Total bank accounts  31 July  $130,079 

Total bank accounts  31 August  $137,633 

 This indicates an increase in cash held of   $7,554 

 The J B Were portfolio holds in 

Cash    $49,511  (last month $49,218) 

Total Fixed Interest  $979,097  (last month $978,100) 

 There are no imminent cash concerns. 
 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $4,006,508 at 31 

August, 2018 compared to $4,032,512 the previous month. 

 The change from last month’s report indicates an decrease in the market value of 

the portfolio of $26,004 (last month the portfolio valuation increased by $46,996). 

 

 

VCA Matters 
 As of 5 September, 2018 17 clubs have not paid their affiliation fees.  VCA is out 

of pocket by $29,000 as a result.  Sandra is following up direct with the clubs 

concerned.   

  

 

 

Jim Saunders 

Honorary Treasurer 

5 September, 2018 
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Selected Period Budgeted Last Year

INCOME

VCA AFFILIATIONS $98,209.44 $98,192.00 $90,529.07 

ACA AFFILIATIONS/INSURANCE $66,840.29 $76,000.00 $61,362.69 

MERCHANDISE/PENNANT $2,205.48 $10,300.00 $1,506.36 

TOURNAMENTS $4,940.05 $13,150.00 $4,522.76 

MSV $3,925.46 $5,000.00 $3,958.21 

CATERING/BAR $2,448.17 $20,000.00 $9,908.32 

PREMISES/COURTS/RENT $16,190.81 $45,950.00 $15,863.63 

SRV  GRANT -SVSR $0.00 $14,000.00 $6,000.00 

DEPARTMENT OF AGING $3,000.00 $5,300.00 $5,300.00 

INTEREST BANK/JB WERE $57,830.22 $140,300.00 $59,020.92 

Total INCOME $255,589.92 $428,192.00 $257,971.96 

EXPENSES

ACA AFFILIATIONS/INSURANCE $66,984.77 $74,500.00 $62,838.62 

ADMINISTRATION VCA $16,731.07 $80,250.00 $21,722.88 

COMMITTEES $2,265.88 $16,383.00 $1,672.56 

 MSV $1,562.26 $5,000.00 $1,468.09 

COUNCIL/COM travel $1,775.26 $10,500.00 $2,534.87 

SRV GRANTS SVSR $0.00 $56,932.50 $466.27 

DEPARTMENT OF AGING $100.00 $4,300.00 $4,000.00 

UNDER 21S SCHOLARSHIP $0.00 $5,000.00 $0.00 

TOURNAMENTS $1,833.28 $9,750.00 $1,989.66 

MERCHANDISE/PENNANT $813.95 $6,400.00 $431.70 

WAGES $69,458.26 $176,685.00 $69,039.56 

VCC BUILDING $45,897.48 $133,500.00 $49,030.52 

CATERING/BAR $1,721.15 $12,100.00 $9,643.76 

VCC COURTS $1,975.66 $83,875.00 $4,822.22 

STATE TEAMS G &  A $2,454.54 $11,000.00 $4,972.62 

CROQUET EQUIPMENT $0.00 $500.00 $409.09 

Total EXPENSES $213,573.56 $686,675.50 $235,042.42 

Net Profit/(Loss) $42,016.36 ($258,483.50) $22,929.54 

Victorian Croquet Association Inc.

65 Nobel Banks Drive

CAIRNLEA  VIC  3023

Profit & Loss [Budget Analysis]
April 2018 through August 2018



Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Balance Sheet

As of August 2018
5/09/2018
4:19:38 PM

Assets
Current Assets

Bank Accounts
Bendigo $25,221.62
Bendigo - Grants Account $35,387.68
CBA $71,229.32
CBA Online Saver $5,643.04
Bendigo Direct Debit Card $151.55

Total Bank Accounts               $137,633.21
Total Current Assets               $137,633.21
Withholding Credits

Accounts Receivable $31,991.70
Total Withholding Credits               $31,991.70
Other Current Assets
JBWERE - Investment A/c $4,006,508.35
Fixed Assets

Cairnlea - Land/Building $5,250,000.00
Plant & Equipment

Plant and Equipment $194,514.13
Accumulated Depreciation -$132,242.48

Total Plant & Equipment               $62,271.65
Total Fixed Assets               $5,312,271.65

Total Assets               $9,488,404.91

Liabilities
Current Liabilities

Accounts Payable $10,767.49
Total Current Liabilities               $10,767.49
Tax Payable

GST Collected $95,786.80
GST Paid -$79,921.44
Payroll Liabilities $3,686.22
Superannuation Liabilities $1,470.14

Total Tax Payable               $21,021.72
Grant Liabilities

Grants Receivable in Advance $36,404.68
Total Grant Liabilities               $36,404.68

Total Liabilities               $68,193.89

Net Assets
              

$9,420,211.02

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $652,610.16
Retained Earnings $1,026,172.06
Current Earnings $37,856.36

Total Equity
              

              $9,420,211.02

Sarina
Text Box
Appendix 2 to
Annex A to
Croquet Victoria Committee of Management Meeting Minutes
25 September 2018
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CORRESPONDENCE 
5.1  In: 

 Email: 

 13 August 2018 McDonough Contracting Pty Ltd - Invoice for trip hazard removal 

 16 August 2018 Lismore Croquet Club - advice of future closure of club 

 20 August 2018 Victorian Seniors Festival - advice promotional kit available 

 23 August 2018 Holmesglen TAFE - partnership to develop Croquet Victoria Strategic Plan 

 29 August 2018 McDonough Contracting Pty Ltd - advice of additional visit 

 31 August 2018 ACA - request for membership data 

 2 Sept 2018 ACA - acknowledgement of SGM discussion item 

  3 Sept 2018 Traralgon Croquet Club - feedback on Growing Croquet Facilities 2020-
2030 

 4 Sept 2018 Kenn Boal - request to place croquet on State Government list of school 
sports 

 5 Sept 2018 ACA SGM Agenda  

 6 Sept 2018 ACA - confirmation of Discussion Forum Agenda items 

 14 Sept 2018 Sport Aus - confirmation of Grant Submission 

 Various Feedback on policy reviews, Grant funding opportunities, Directors Skills 
Matrix, ACA advice of draws and venues for National Golf Croquet Events,  

 Hardcopy: 

   

 Out: 

 Email: 

 21 August 2018 McDonough Contracting Pty Ltd - request to revisit asphalting work at 
Cairnlea 

  P J Yttrup & Associates Pty Ltd - acceptance of quote to test light tower 
bases 

  Eric O'Donnell, confirmation of election to Referees, Rules and Laws Sub-
Committee. 

 23 August 2018 CC'd Homesglen TAFE - agreement to partner with Sports Degree 
Students to develop Croquet Victoria Strategic Plan 

 27 August 2018  Directors/Club Secretaries/Regional Secretaries - VCC Development 
Working Group Nomination Forms. 

 28 August 2018 Directors/Club Secretaries - State Coordinator Ricochet Nomination Form 

  Croquet State Directors - Joint publicity campaign involvement next year 
after budgets adopted 

 1 Sept 2018 ACA - request to place membership data on ACA SGM Agenda 

 4 Sept 2018 Traralgon Croquet Club - acknowledgement of feedback 

  School Sport Victoria - requesting process to include croquet on list of 
school  sports 

 6 Sept 2018 ACA - items for Discussion Forum following SGM 

 7 Sept 2018 Club Secretaries - Handicapping Manual 

 12 Sept 2018 School Sport Victoria - follow up email to include croquet on list of school 
sports 

  NSW Combined High School Sports Association - seeking process to 
include croquet on the list of school sports 

 Various  

 Hardcopy:  
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PRESIDENT'S REPORT 
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Possibility of Croquet Club at Daylesford. 
On Sunday, 2nd September 2018, I had a telephone conversation with Greg Malcher, the 
President of the Daylesford Lawn Tennis Club, regarding the suitability of lawn tennis courts 
for croquet and the possibility of a croquet club at Daylesford. 
 
Daylesford has ten (10) lawn courts and are planning on developing four into all-weather 
surface, the redevelopment leaving five lawn courts, which currently have fixed net posts but 
which could be replaced with removable ones.   
   
Greg has played croquet in the UK and asked if Croquet Victoria would be prepared to 
provide a letter of support to the club, stating that the grass courts would be suitable for 
croquet, to which I agreed.  He admitted that our conversation was a “fishing trip” and that he 
would have to take the concept to his committee. 
 
Croquet Australia U21 Committee Meeting, 11th September 2018 
At the ACA U21 Committee meeting held at Newcastle National Park CC on 11th September, 
Tony McArthur advised that AA was enrolling in a program which will enable parents of 
children playing sports to claim up to $100 p.a. to defray costs of sports.  He will provide 
further details, once the enrolment is finalised. 
 
The meeting recommended that the ACA U21 GC Championship rotate through the states, 
as do the Eire Cup and WCF Shield events.  Notice was provided of the next WCF U21 GC 
Championship, to be held in Nottingham UK 18-20 July 2019. 
 
Croquet Australia Special General Meeting, 17th September 2018 
This was a complete non-event, as the only business that can be discussed at an ACA SGM 
are special motions as listed on the agenda; there were none, so there was, in effect, no 
SGM. 
 
In the Forum, which followed (?) the SGM: 

 Murray Tinker (Qld) outlined his efforts to have University of Queensland appoint a 
Croquet Ambassador. 

 Megan Fardon (ACA Chair) spoke to recent ACA email notice regarding player 
behaviour at National and International events.  When asked if ACA would support 
TMs &/or TRs if the took action against inappropriate behaviour, the Board indicated 
that it would do so. 

 The requirement for an ACA database of individual members was raised and queried 
with the ACA Secretary being requested to define the ACA requirement.   

 The recent request for individual members data (name, gender, age and email 
address) to be provided to Sport Australia (the rebadged ASC) was raised as an 
intrusion into members’ privacy and Croquet Victoria refused to supply without 
knowing and considering the possible use to which Sport Australia may put it. 

 ACA is considering a marketing training program for digital platforms and social 
media. 

 ACA advised that its Strategic Plan is currently being reviewed (and reduced). 
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SECRETARY'S REPORT 

 
VCC:    
Trip Hazards:  
This work is completed. 
 
P J Yttrup & Associates Pty Ltd: 
Authority to proceed was forwarded on 18 July 2018, with quote for Pile Integrity Testing 
accepted on 21 August 2018. 
 
VCC Development Working Group: 
Nominations sought 27 August 2018. 
 
VCA 
Grants: 
An application for a Sport Aus Grant was submitted on 14 September 2018. 
 
Policies/Terms of Reference and Job Descriptions Review :  
The following Policy have been uploaded to the VCA website: 

 Procurement  Policy 
 

The following Policies have been reviewed, amended and uploaded to the VCA website: 

 Budgetary Timeline Policy 

 Council Election Policy 
 
The Marketing & Publicity Sub-Committee amended Job Description has been uploaded to 
the VCA website as the Marketing & Publicity Sub-Committee Terms of Reference. 
 
Croquet as a School Sport: 
School Sport Australia, School Sport Victoria and NSW Combined High School Sports 
Association have been contacted to ascertain the process and requirements to be listed as a 
School Sport.  
 
2018 Victorian Seniors Festival: 
Thirty-four clubs are participating in this year's Festival. 
 
State Coordinator of Ricochet: 
Nominations for this position called on 28 August 2018 for election at the October Council 
Meeting. 
 
Regional Reports to Council:  
 

October  MVCA, NDCA, SEMCA  
December  NEDCA, SWCA, WMCMA  

February Wimmera 
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Courts Director Report, September, 2018 

 
COURTS MAINTENANCE 

The heavy maintenance program for 2018 comprises full maintenance on Courts 1-7 with a  

view to presenting Cairnlea in pristine condition for the WCF Association Croquet World  

Championships, the GC Trans Tasman in 2020 and the MacRobertson Shield in 2021.  The  

downside of this maintenance program will result in only five lawns being available for play  

at Cairnlea for 10 to 12 weeks from late November, 2018. 

 

A Spectra Physics  Laserplane 130 Levelling System has been hired for a month from  

Turfworks at a cost of $330.  This has proved very beneficial in the lead up to the heavy  

maintenance program at the end of November.  

 

A grant has been applied for from the Community Sports Infrastructure Fund to contribute to  

the costs related to bringing the lawns up to world standard for the se events. 

 

 

LIGHTS & BUILDING 

We are still waiting for a date for Yttrup to undertake the approved work . 

 

 

SUBMERSIBLE PUMP 

The submersible pump in the rear car park was inspected by a plumber who found that a wire  

had come adrift.  It was a minimal problem that has now been rectified. 

 

 

 

 

This month there have been a series of matters that, whilst not being strictly issues for the 

Courts Director, are related in various ways to my portfolio. 

 

 

WASTE MANAGEMENT 

Sandra has advised that she has had some fruitful discussions with Veola regarding waste 

collection.  Another firm offered their services at a lesser rate than VCA is currently paying.   

Veola was invited to comment and, as a result, they have been re-engaged at a lesser cost  

which will save VCA $2,800 per annum.  

 

 

PEST CONTROL 

It will be recalled that Council discussed last month the issue of ‘after hours security  

callouts’.  Some of these have been directly caused by birds and other small intruders getting  

into the back storage shed and tripping the alarm system.  Sandra has obtained a quotation  

which will be forwarded separately.  It should provide a satisfactory solution and I  

recommend we use some of the waste collection savings to take up the offers from Bugantor  

Pest Control for a total cost of $1,843.15 
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ACCESS 

It appears that the decision to allow Brimbank CC access to VCA via the back gate was  

flawed.  We now have several locks on the gate – James, rubbish collection and Brimbank.   

Brimbank personnel have now inadvertently locked the gate, thereby excluding all other 

access, on enough occasions to cause too much trouble for the new system to be allowed to 

continue.  If James cannot get in we have a problem, if Veola cannot get in we get charged a 

collection fee plus another when we have fixed the problem.  It is proposed that Brimbank’s 

rear gate access is terminated.  In its place there are two feasible options: 

Purchase a pedestrian access gate and install it at a suitable location, or 

give Brimbank pedestrian access via the gate near the small shed at the front entrance. 

 

 

SIGNAGE 

The new signage arrangements at VCA are not satisfactory.  The new Brimbank sign behind  

Court 8 indicates the VCA belongs to the Brimbank CC with no indication that VCA  

even exists.  The old sign has been moved to face Ken Jordan Drive where it does absolutely  

nothing for VCA.  It would be much better if the Brimbank sign was moved to an appropriate  

position behind the water storage tank at Court 7 and a new VCA sign which told passers by  

that they were viewing the headquarters of Croquet in Victoria and that function facilities did  

exist and were available for hire. 

Also, for a small amount of R&M, paint and materials, the facia of ‘Croquet Victoria’ could  

and should be improved. 

 

 

 

Jim Saunders 

Courts Director 

5 September, 2018 



 

MARKETING AND PUBLICITY sub-committee report 

The sub-committee is tasked with promoting the sport of croquet across Victoria. 

 

1. MERCHANDISE 

Current range of promotional merchandise consists of: 

Trifold leaflets – recently updated with new images and revised regional contact details. 
Free to clubs.  

Bookmarks – three versions now available, with new images. Slogans are the same as last 
year (Croquet: A different ball game and Croquet: It’s a challenge) plus a new slogan 
(Croquet: It’s good to start young).  Free to clubs. 

Branded ballpoint pens. Viral marketing: intended for clubs to give to donors / sponsors / 
prospective players and for members to pass on via the usual process of borrowing / lending 
ballpoints. Available posted in packs of 10 for $20 or face to face at $2 per pen. As of 16 
September most of these pens have been sold: 226 of the 250 purchased at the end of 2017. 
Cost was $435.60 (inc GST), receipts to date $452, so we are now in profit. 

Bumper stickers - a new item due for delivery shortly. Cost is $737 for 500 (inc GST). We are 
proposing to sell these at $2 each. We will reach breakeven point when we have sold 370.   

Victorians Shine posters. These are nearly all gone.  

 

2. CALENDARS 

These are seen as a service to members with some potential for spin-off publicity. All but 3 
have now been sold and the break-even point has been reached. 

Clubs and regions have been invited to submit photographs for a 2019/20 calendar. One club 
has already sent in a photograph for consideration. 

 

3. VIDEO COMPETITION 

The video competition for tertiary students under 30 was launched on Wednesday 15 
August. Posters were emailed to relevant staff in 25 departments of film and media in TAFEs 
and universities across Victoria and southern NSW, followed by hard copy posters for display 
on department noticeboards.  The competition has also been advertised on the Facebook 
page (attracting 772 hits) and via Twitter.  

The Croquet Vic competition web page has attracted a steady stream of hits, total from 17 
August to date around 270. 

Closing date for the competition is 1 December 2018. 

4. PROMOTIONAL VIDEO FOR ALLIED HEALTH WORKERS / PATIENTS 

Notes towards a storyboard have been compiled by a physio and sent to Stephen Forster, 
John van der Touw and Shirley Hallinan for checking. We will shortly be meeting with 
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Australian Physiotherapy representatives to discuss the ideas further from the user 
perspective. 

 

5. CROQUET VICTORIA PRESENCE ON SOCIAL MEDIA 

Sarina has retrieved our Twitter handle @croquet.victoria – it seems it was registered by 
someone who is no longer involved with Croquet Victoria. She has set up an automatic 
Twitter feed from posts on our Facebook page.  We plan to discuss the use of Twitter further 
at our next meeting. 

Our Facebook posts have reached 2.6k people in the 4 weeks from 19 August, and our 
Facebook page was visited 478 times. In these 4 weeks, 16 new people registered Likes for 
the page and 15 new page followers signed up. Total page Likes are now 340, just 7 fewer 
than for the Croquet Queensland page. The CQ page was established earlier than ours, but 
currently it is nowhere near as active. 

Posts and tournament notices from croquet clubs are regularly featured on the Facebook 
page, along with a weekly blog on issues of interest (eg checking the information for visitors 
which is available on your club website). 

Our Facebook and Twitter pages can be accessed via links on the front page of the Croquet 
Vic website. 

 

6. PUBLICITY CAMPAIGN 

 We have contacted the other states to follow up NSW’s expression of interest as reported 
to the last CoM meeting. 

We are also developing an application for sponsorship to help fund a sustained publicity 
campaign in Victoria. 

 

7. CLUB STRATEGIC WORKSHOPS 

To date one region has expressed interest in a workshop focusing on publicity and using 
social media.  

 

FOR INFORMATION 

 

Kate Patrick 
convenor, Marketing and Publicity sub-committee 

https://www.facebook.com/croquet.victoria



