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Minutes of Croquet Victoria Council Meeting 

held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023 

  Monday 20 August 2018 

1 Attendance 

 1.1      Present: 

        1.1.1     VCA Directors: 

  Jim Clement (President), Kate Patrick (Vice-President), Sarina Cevaal-Hewitt 
 (Secretary), Jim Saunders (Treasurer), Janet Leckie-Brunton (Member, South 
 Eastern), Lorraine Gutcher (Member), Trish Watts (Member), David Johnston 
 (Ballarat & District), Brian Foley (Bayside), Wayne Worladge (Eastern Metro), 
 Butch Hollier (Geelong), Kenn Boal (Goulburn Valley), Hetty Veldman (NDCA), 
 Maurice Cevaal-Hewitt (North Eastern), Barb McKean (South West), Brian 
 Rowe (Western Metro Croquet & Malletsports) and Charles Rees (Wimmera).  

  1.1.2 Observers: 

  Margaret Kelson (Warrnambool Croquet Club), Ken Amoore (Essendon). 

  1.1.3      Administrator: 

    Sandra Kastanaras. 

 1.2 Apologies:  

  Lynne Roberts (Member), Hamish Menzies (Gippsland), Ian Potter (Murray Valley) 

  

2 Opening 

 The President opened the Meeting at 10.26 am and welcomed Charles Rees to his first 
Council meeting as Wimmera Regional Director.  

  

3 Minutes of Previous Council Meeting  

 Resolved on the motion of Kenn Boal and Kate Patrick 'that the Minutes of the VCA Council 
Meeting held 18 June 2018 be accepted as a true and accurate record'.                         

  

4 Financial Report                                                                                      Attached as Annex A  

 Kate Patrick queried the balance of the Grant Account noting that previously unexpended 
grant funds would need to be transferred to this account to cover planned projects. 
The President stated that this would be addressed outside this meeting, by the Treasurer, 
Administrator and Auditor.  
Resolved on the motion of Jim Saunders and Janet Leckie-Brunton 'that the Financial Report 
be accepted'. 

 4.1 Business Arising from Financial Report: 

  The amount of the JBWere Provision was queried, by Sarina Cevaal-Hewitt, noting that 
the Provision, at $20k/month would exceed the budgeted amount of $140k.  The 
Administrator advised that this was the figure that the Auditor had told her to use. 
The President stated that this would be addressed outside this meeting, by the 
Treasurer, Administrator and Auditor.  

  

5 IAG Report                                                                                               Attached as Annex B 

 Resolved on the motion of Jim Saunders and Butch Hollier 'that the IAG Report be accepted 
with two minor corrections -  
'Industry' be amended to 'Investment' in opening sentence and the figure drawn down in third 
paragraph be corrected to $1669K'. 

  

6 Presentation by Insight Leisure Planning 

 Jayson Moran of Insight Leisure Planning spoke to the Growing Croquet Facilities 
Infrastructure Planning Project 2020-2030. Hard copies of the Background Research Report 
and the summary paper 'Opportunities and Discussion' were distributed to Directors. 
The President and Directors thanked him for his report. 
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7 Consent Items 

 7.1 Correspondence:             Attached as Annex C                                                                      

 7.2  Reports: 

  7.2.1   Secretary's Report:                                                         Attached as Annex D         

  7.2.2 Committee of Management: Minutes of Meeting held 15 May 2018 were 
  distributed 20 May 2018. 

  7.2.3 M & P Report:                                                                  Attached as Annex E 

  7.2.4 DHHS Mandatory Board Quota Working Group Bi-Monthly Report: 
                                                                                  Attached as Annex F 

  7.2.5 Growing Croquet Infrastructure Planning Project Working Party Report: 
                                                                                              Attached as Annex G 

  7.2.6   Sub Committee Minutes Received: 

  M & P:  4 June 2018, 25 July 2018. 
 IAG: 24 July 2018 
 DHHS Mandatory Board Quota Working Party: 5 June 2018 

 Resolved on the motion of Lorraine Gutcher and Janet Leckie-Brunton  'that Consent Items be 
accepted'. 

  

8 Business Arising from Consent Items 

 8.1  Correspondence: 

  8.1.1 Casterton Correspondence re Upcoming Croquet Victoria Junior  
              Tournament: 

  The President advised that the Junior Tournament was scheduled from 
lunchtime Saturday, 29 September to lunchtime Sunday 30 September 2018, 
to minimise entrants’ accommodation requirements, with these dates being 
chosen to maximise possible attendance during all states school holidays and 
that a flyer for the event would be uploaded to the website shortly.  
(Secretarial Note:  Flyer was uploaded and forwarded to VCA clubs and all 
interstate members of the ACA U21 Committee on 22 Aug.) The President 
noted also that every official at the event would require a WWCC. 
Clubs with Under18 members to be contacted.                       Action President  

  8.1.2 NDCA Request for Clarification: 

  The Meeting agreed that the question of non-affiliated croquet players playing 
at social days at Croquet Victoria affiliated clubs was up to the individual club 
hosting the social day. 

 8.2   Reports: 

  8.2.3 M & P Report:    

  Kate Patrick circulated the Croquet Victoria thirteen month calendar, posters 
for the Video Competition and reported that Croquet New South Wales had 
indicated interest in a joint publicity campaign conditional upon involvement of 
other states. 

  8.2.4 DHHS Mandatory Board Quota Working Group: 

  The President asked the meeting: 'Does Croquet Victoria wish to continue with 
access to DHHS funding?’. Upon affirmative replies the meeting broke into five 
small groups to discuss the Role of Council Members and Conduct of Council 
Meetings. Each group reported back to the meeting. Feedback to be collated 
and provided to the DHHS Mandatory Board Quota Working Group. 
                                                                                       Action Secretary 
The DHHS Mandatory Board Quota Working Group analyse feedback and to 
report to the October Council Meeting.               Action DHHS Working Group 

  8.2.7 Region Reports: 

   EMCA Verbal report - Wayne Worladge 

 Goulburn Valley Verbal report - Kenn Boal          Attached as Annex H 
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9 VCC 

 9.1 WHS Report: 

  The Meeting agreed that replacement of the faded 'Victorian Croquet Centre' signage 
should be investigated.                                           Action Committee of Management 

 9.2 VCC Defects Report:                                                                     

   Refer Secretary's Report. 

 9.3 Liquor Licensee and Security Call Out Contact: 

  The President reported that Mike Cohn was previously the VCC licensee and the 
secondary security call out person and that he had requested the VCA Administrator, 
Sandra Kastanaras, to take on these roles. The Treasurer has negotiated a callout 
allowance and pay rates relevant to these responsibilities.  He requested and received 
Council endorsement of this action. 

 9.4 VCC Development Sub-Committee: 

  Resolved on the motion of Kate Patrick and Kenn Boal 'that the VCC Development 
Sub-Committee Terms of Reference be adopted with amendments previously 
distributed'. 
Policy to be uploaded to website.                                                         Action Secretary 
Expressions of Interest to be called for this Sub-Committee.              Action Secretary 
The Council endorsed an ad-hoc Working Group, of President, Vice-President and 
Treasurer to examine these EoI's, and make recommendations to Council. 

  

10 VCA  

 10.1 Policies: 

  10.1.1 Procurement Policy: 

  Resolved on the motion of Kate Patrick and Kenn Boal 'that the Procurement 
Policy be adopted with amendments previously distributed'. 
Policy to be uploaded to website.                                              Action Secretary 

  10.1.2 Review of Current Policies:    

  Resolved on the motion of Jim Saunders and Maurice Cevaal-Hewitt ' that the 
Budgetary Timeline Policy and Council Election Policy be adopted with 
amendments previously distributed'. 
Policies to be uploaded to website.                                           Action Secretary 

 10.2 Terms of Reference/Job Description Review: 

  10.2.1 Marketing & Publicity Sub-Committee Job Description: 

  Resolved on the motion of Kate Patrick and Wayne Worladge 'that the 
Marketing and Publicity Sub-Committee Terms of Reference be adopted with 
amendments previously distributed'. 
Terms of Reference to be uploaded to website.                       Action Secretary 

 10.3 Strategic Plan Implementation:  

   Kate Patrick reported that there was funding available for six regions to host a 
workshop on topics such as governance, recruitment, sharing the load or social media. 
Jim Clement is drafting a governance workshop for Regional and Club Office Bearers 
new to the role. 

 10.4 SVSR Funding - Tournament Managers Workshop: 

  The Tournament Managers Guide page on the website is now live and comments and 
feedback will be accepted up till the end of August. A Tournament Managers Workshop 
is to be scheduled. Brian Reither to be contacted re leading this workshop.  
                                                                                                           Action Kate Patrick 

 10.5 Referees Rules & Laws Sub-Committee: 

  Council endorsed Eric O'Donnell's nomination to this Sub-Committee. 

 10.6 State Coordinator of Ricochet: 

  Expressions of Interest to be called for this Appointed Officer Position to be elected at 
October Council Meeting.                                                                      Action Secretary 
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 10.7 Council Skills Matrix: 

  The Skills Matrix to be distributed to Directors with minutes of this meeting. Completed 
analyses to be returned to Secretary for report to the Mandatory Board Quota Working 
Group.                                                                                                    Action Secretary 

 10.8 President's Service Award: 

  The President reported that he had presented Janet Richardson of the Charlton 
Croquet Club with a President's Award in recognition of her long service to Croquet 
Victoria as the Murray Valley Regional Director, as endorsed by Council at its 18 June 
2018 meeting 

  

11 ACA 

 11.1 ACA 2018 Association Croquet President's 8's:  

   Details of livestreaming during this event to be provided for posting to social media. 
                                                                                  Action President/Secretary 

 

11 Close: 2.25 pm 

  

12 Next Meetings: CoM 10.30 am Tuesday 25 September 2018 

  Council 10.30 am Monday 8 October 2018 

    

 Attachments: Annex A Financial Report 

  Annex B IAG Report 

  Annex C Correspondence 

  Annex D Secretary's Report 

  Annex E M & P Report 

  Annex F DHHS Mandatory Board Quota Working Group Bi-Monthly Report 

  Annex G Growing Croquet Infrastructure Planning Project Working Party 
Report: 

  Annex H Goulburn Valley Regional Report to Council 

 



             

 
CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA 

Patron – The Honourable Linda Dessau AC, Governor of Victoria 
 

  

 

 

FINANCE REPORT, JULY, 2018 

 
VCA Finances 

 The Balance Sheet and Profit and Loss Statement as at 31 July, 2018 are 

attached. 

 The Balance Sheet includes Grants received, $36,881, but not yet expended. 

 The budgeted VCA trading loss for the year ending 31 March, 2019 is $259,257 

 

VCA Bank Accounts 
 The bank account balances as at 31 July, 2018 are as per the Balance Sheet. 

Total bank accounts  30 June  $119,429 

Total bank accounts  31 July  $130,079 

 This indicates an increase in cash held of   $10,650 

 The J B Were portfolio holds in 

Cash    $49,218  (last month $29,194) 

Total Fixed Interest  $978,100  (last month $979,433) 

 There are no imminent cash concerns. 
 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $4,032,512 at 31 

July, 2018 compared to $3,985,516 the previous month. 

 The change from last month’s report indicates an increase in the market value of 

the portfolio of $46,996 (last month the portfolio valuation increased by $71,378). 

 

 

VCA Matters 
 As of 10 August, 2018 23 clubs have not paid their affiliation fees, 2 regions have 

not paid their regional fees.  Would Directors please remind as appropriate.   

  

 

 

Jim Saunders 

Honorary Treasurer 

10 August, 2018 
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Selected Period Budgeted Last Year

INCOME

VCA AFFILIATIONS $98,451.28 $98,192.00 $89,952.71 

ACA AFFILIATIONS/INSURANCE $67,008.93 $76,000.00 $60,976.32 

MERCHANDISE/PENNANT $703.65 $10,300.00 $902.73 

TOURNAMENTS $2,953.68 $13,150.00 $3,322.76 

MSV $4,016.35 $5,000.00 $3,958.21 

CATERING/BAR $1,772.27 $20,000.00 $8,026.30 

PREMISES/COURTS/RENT $13,058.99 $45,950.00 $15,136.36 

SRV  GRANT -SVSR $0.00 $14,000.00 $6,000.00 

DEPARTMENT OF AGING $3,000.00 $5,300.00 $5,300.00 

INTEREST BANK/JB WERE $80,300.22 $140,300.00 $47,237.77 

Total INCOME $271,265.37 $428,192.00 $240,813.16 

EXPENSES

ACA AFFILIATIONS/INSURANCE $66,984.77 $74,500.00 $62,838.62 

ADMINISTRATION VCA $14,485.60 $80,250.00 $19,737.66 

COMMITTEES $1,410.91 $16,383.00 $1,648.08 

MSV $1,078.10 $5,000.00 $1,156.59 

COUNCIL/COM travel $1,399.55 $10,500.00 $1,880.23 

SRV GRANTS SVSR $0.00 $56,932.50 

DEPARTMENT OF AGING $100.00 $4,300.00 $0.00 

UNDER 21S SCHOLARSHIP $0.00 $5,000.00 

TOURNAMENTS $390.43 $9,750.00 $590.91 

MERCHANDISE/PENNANT $679.15 $6,400.00 $431.70 

WAGES $56,268.01 $176,685.00 $54,157.64 

VCC BUILDING $35,099.23 $133,500.00 $41,861.92 

CATERING/BAR $1,577.31 $12,100.00 $9,506.45 

VCC COURTS $1,929.88 $83,875.00 $2,772.71 

STATE TEAMS G &  A $1,909.09 $11,000.00 $472.62 

CROQUET EQUIPMENT $0.00 $500.00 $409.09 

Total EXPENSES $183,312.03 $686,675.50 $197,464.22 

Net Profit/(Loss) $87,953.34 ($258,483.50) $43,348.94 

Victorian Croquet Association Inc.

65 Nobel Banks Drive

CAIRNLEA  VIC  3023

Profit & Loss [Budget Analysis]
April 2018 through July 2018



Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Balance Sheet

As of July 2018
7/08/2018
10:49:33 AM

Assets
Current Assets

Bank Accounts
Bendigo $31,537.71
Bendigo - Grants Account $36,327.68
CBA $56,346.87
CBA Online Saver $5,645.54
Bendigo Direct Debit Card $221.32

Total Bank Accounts               $130,079.12
Total Current Assets               $130,079.12
Withholding Credits

Accounts Receivable $58,956.70
Total Withholding Credits               $58,956.70
Other Current Assets
JBWERE - Investment A/c $4,032,512.97
Fixed Assets

Cairnlea - Land/Building $5,250,000.00
Plant & Equipment

Plant and Equipment $194,514.13
Accumulated Depreciation -$132,242.48

Total Plant & Equipment               $62,271.65
Total Fixed Assets               $5,312,271.65

Total Assets               $9,533,820.44

Liabilities
Current Liabilities

Accounts Payable $3,013.98
Total Current Liabilities               $3,013.98
Tax Payable

GST Collected $95,197.35
GST Paid -$78,643.67
Payroll Liabilities $1,618.22
Superannuation Liabilities $1,910.87

Total Tax Payable               $20,082.77
Grant Liabilities

Grants Receivable in Advance $36,881.07
Total Grant Liabilities               $36,881.07

Total Liabilities               $59,977.82

Net Assets
              

$9,473,842.62

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $656,144.78
Retained Earnings $1,026,172.06
Current Earnings $87,953.34

Total Equity
              

              $9,473,842.62

Sarina
Text Box
Appendix 2 to
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INVESTMENT ADVISORY GROUP 

24 July, 2018 

The Investment Advisory Group (IAG) met with JB Were on 24/7/18.  This was 

the first meeting since the VCA Policy was altered to provide for two meetings 

per annum and to reset the investment objectives to CPI plus 3% after expenses.  

The portfolio asset allocation is on line with VCA Policy: 

Cash 1%, target 3% 

Fixed interest 30%, target 30% 

Australian Equities 50%, target 52% 

International Equities 19%, target 15%  

$3,000k was originally invested with JB Were.  Since then VCA has drawn 

down $1,669k.  The portfolio value at the date of the meeting was $3,950,433. 

The portfolio is performing well against target objectives.  The twelve month 

CPI plus 3% shows an annual return of 5.22%.  This is very satisfactory. 

The projected income for the year is $155k.  JB Were considers this to be a 

realistic expectation in the medium term.   

VCA has already drawn down $130k in this financial year.  Discipline will be 

required if VCA is to continue to meet its performance targets.  

 

Jim Saunders 

Treasurer 

1/8/2018 
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CORRESPONDENCE 
7.1  In: 

 Email: 

 12 June 2018 ACA -  re bid to host ACA Golf Croquet Handicap Events in 2018 

 20 June 2018 Notification that McDonough Contracting quote (trip hazards) expires 30 
June 2018 

  Commission for Children and Young People - new resources available 

 21 June 2018 A S James Pty Ltd - request for previous environmental assessment 

 22 June 2018 Consumer Affairs Victoria - acknowledgement of Annual Statement 
lodgement 

  25 June 2018 A S James Pty Ltd - report and invoice for geotechnical soil report 

 6 July 2018 ACA - seeking number of participating croquet players 

 7 July 2018 Horsham Croquet Club - notification of decision to not host ACA 2018 
Golf Croquet Handicap Championships  

 13 July 2018 A S James Pty Ltd - answer to query 'How long does soil remain toxic'. 

 18 July 2018 RNB Croquet Club - querying possibility of providing catering at Under 18 
September Tournament 

 19 July 2018 McDonough Contracting Pty Ltd - updated quote to address trip hazards 

 22 July 2018 DHHS - acknowledgement of Athlete Pathways Travel Grant submission 

 25 July 2018 Croquetwest - proposals to increase participation on Association Croquet 

 1 August 2018 Ben O'Brien SVSR - seeking photos of workshops or task undertaken to 
meet grant funding outcomes. 

  Janet Richardson - thank you for President's Service Award 

 2 August 2018 Ben O'Brien SVSR - acknowledgement of receiving photos 

 3 August 2018 McDonough Contracting Pty Ltd - notification additional asphalt required 

  Casterton Croquet Club - publicity for Under18 Championships at 
Cairnlea                                                                                         

 9 August 2018 NDCA - request for clarification re non-affiliated players at club social 
days                                                                                              

  ACA - re State share of ACA (AC/GC) Bronze/Golf Medal entry fee 

 Various Clubs notifying adoption of Club Child Safe Policies, replies to request for 
visitor numbers to clubs, eBulletins, Seniors Festival participation, ACA 
2018 ACA Golf Croquet Mens/Womens Championships flyer, 

 Hardcopy: 

  Athlete Pathways Grant documentation, Thank you from Dot Dickson's 
family (for Croquet Victoria Sympathy Card 

 Out: 

 Email: 

 14 June 2018 Club Secretaries - notification of opportunity to bid to host ACA Golf 
Croquet Handicap Championships 

 21 June 2018 A S James Pty Ltd - Previous environmental assessment, documentation 
to support theory that A S James conducted original soil investigation 

 22 June 2018 ACA/Croquet States - notification of VCA Executive 2018-2019 

  Bendigo Bank - documentation relevant to opening of VCA Grants Account 

 27 June 2018 Ben O'Brien SVSR - seeking contacts of other SSO's who have federal 
governance structure. 

 13 July 2018 A J James Pty Ltd - query - 'How long does soil remain toxic' 

 18 July 2018 McDonough Contracting Pty Ltd - is previous Quote to address trip hazards 
still current? 

  P J Yttrup & Associates Pty Ltd - authority to carry out inspections of light 
tower and existing building 

 19 July 2018 McDonough Contracting Pty Ltd - authorisation to begin work 

Annex C to 
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 2 August 2018 Ben O'Brien SVSR - photos sent as requested 

 5 August 2018 Sec Cc'd Orbost Croquet Club - re visitors to club 

 Various Thank you to outgoing Directors, Sub-Committee members. 

 Hardcopy: Thank you for Sympathy Card from the family of the late Dot Dickson. 
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SECRETARY'S REPORT 
 
VCC:    
Trip Hazards:  
McDonough Contracting Pty Ltd were authorised (10 July 2018) to grind trip hazards on 
concrete paths, and where this was not possible due to a greater height differential asphalt 
patches were to be applied. This work has begun. 
 
P J Yttrup & Associates Pty Ltd: 
P J Yttrup & Associates Pty Ltd were authorised (18 July 2018) to inspect our headquarters 
(building) and prepare a report on the condition of the structure and provide 
recommendations for remedial work where appropriate. In addition they were authorised to 
inspect the light tower bases and to prepare a report on their current condition. At the time of 
writing this report has not been received. 
 
VCA 
Grant Account: 
A separate Bendigo Bank Account has been established into which unexpended grant funds 
and future grant funds received will be deposited, and from which payments for grant related 
activities will be drawn.  
An Athlete Pathway Travel grant application has been submitted on 22 July 2018. 
 
Policies/Terms of Reference and Job Descriptions Review :  
Sub-Committee members, Appointed Officers and Committee of Management members are 
all contributing to a review of policies, terms of reference and job descriptions. Some are 
considered to need no amendments. Where amendments are adopted the revised 
documents is uploaded to the website. See Agenda Item 10.1.2. 
 
2018 Victorian Seniors Festival: 
From information supplied by Chris Reidy of thirty-two Croquet Victoria clubs are 
participating in this year's Seniors Festival. We have received this year's grant funding. 
 
VCA Website Redevelopment: 
Our Website Administrator has been given the go-ahead to convert our existing website to 
scripting language PHP 7.1 (from Version 5.6 which will not be supported after 31 December 
2018). This will be funded out of the amount allocated in our Budget for the Website 
Upgrade. 
  
Regional Reports to Council:  
 

October  MVCA, NDCA, SEMCA  
December  NEDCA, SWCA, WMCMA  

February Wimmera 
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MARKETING & PUBLICITY SUB-COMMITTEE REPORT 
 

BACKGROUND 
The Marketing and Publicity sub-committee was established in June 2014 to promote the sport of 
croquet across Victoria. 
 
CURRENT ACTIVITIES 
 
1. Terms of reference 
As requested by the Secretary, the subcommittee reviewed its terms of reference (aka Job 
Description) at its first meeting after the AGM.  
See separate report.  

 
2. Support for club promotional activities 
(a) Growing Croquet 
We are updating and reviewing the current Growing Croquet online resources. Several 
experienced members have been asked for feedback.  
Subject to their advice on possible amendments, the sub-committee proposes to commission a 
printed version of the resource for distribution to regions/clubs. Provision for this is included in the 
sub-committee's 2018/19 budget. 
 
(b) Trifold leaflet – now reprinted 
This leaflet has been refreshed with new images and the text has been updated. 2000 copies are 
now available. This is funded from the Supporting Sport and Recreation Victoria (SVSR) grant to 
Croquet Victoria, as per the budget. 
 
(c) Bookmarks and posters 
3000 updated bookmarks, including a bookmark featuring a young player, were printed in March 
and are currently available to clubs.  
A small number of additional copies of the Victorians Shine poster were also printed. 
 
Clubs have been advised that these resources are available at no cost. They can be ordered via 
the Marketing Merchandise Order Form available on the website.  
 
(d) Calendar 
This is designed to promote participation in croquet as a sport – it includes pictures of several 
aspects of competition and dates for all the tournaments in the current program. 
Our initial print run was 100, at a cost of $8.55 per copy. Clubs and regions have been offered one 
copy each (price $10 plus $3 p&p), and asked to take orders if members want additional copies. 
Copies are still available should Directors wish to buy them. 
 
We have been thinking of asking regions to submit photographs for a 2019/20 calendar. Comments 
on this idea are sought.  

FOR DISCUSSION 
 
(e) Planning for growth: the Croquet Facility Guide 
The sub-committee budget includes provision for updating the Croquet Facility Guide in line with 
recommendations from the Growing Croquet Facilities Infrastructure Planning Project.  
Some useful initial suggestions were made by members of the project steering committee at their 
recent meeting. Members of the sub-committee are now considering how they might be 
incorporated. 
 
(f) Club strategic workshops 
The topics for the club strategic workshops being funded under SVSR include Publicity and Using 
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Social Media. Members of the sub-committee are happy to assist clubs and regions who are 
interested in holding a workshop on this topic. 
 
(g) Regional and club publicity officers 
This year's Implementation Plan proposes a target of 30 clubs and 3 regions with publicity officers. 
Growing Croquet now includes materials for publicity officers. We will be publicising this.  
 
(h) Listing of local press contacts 
The original Growing Croquet materials included a list of local press contacts sorted by club, 
prepared in April 2015. The list has now been updated and sorted by region. It includes several 
new online publications.   
 
3. Possible collaboration with other states 
It seems unlikely that this will get off the ground this year. We have heard from South Australia, 
who are happy to share their Hammer Time campaign, and Tasmania, who are not interested. We 
have not heard again from NSW who did seem to be interested. 
 
4. Video competition for TAFE/University students 
This is intended to generate Youtube videos aimed at potential younger players. The draft 
competition website has now been refreshed and reviewed.  
We have commissioned a poster to publicise the competition, to be mailed to relevant TAFE and 
University departments for their noticeboards. We are also seeking help in circulating information 
about the competition on social media. 
 
5. Croquet Victoria video for allied health workers and patients 
A professional physiotherapist is providing initial advice on the story board. Once his suggestions 
have been received we will run them past the Australian Physiotherapists Association, and then 
provide them to prospective video makers who we hope will provide quotes. 
 
6. Facebook 
Croquet Vic’s Facebook page is second only to Croquet Queensland in number of likes and 
followers.  It is considerably more active than CQ’s page and its reach is steadily increasing. 
 
7. Future work 
At our next meeting we will be discussing how to expand the reach of our presence on Twitter. We 
have successfully reclaimed the original @CroquetVictoria Twitter account. 
 
 

FOR INFORMATION 
Kate Patrick 

on behalf of the Marketing and Publicity sub-committee 
 

11 August 2018 



 

 

 

 

MANDATORY BOARD QUOTA 

 
Background 

The Department of Health & Human Services (DHHS) announced in 2016 that from 1st July 

2019, organisations such as Croquet Victoria would need to meet a quota of 40% female 

membership on governing bodies, if they wished to access funding from the department.  The 

department includes Sport & Recreation Victoria (SRV) and VicHealth, both of which have 

provided grant funding to Croquet Victoria in the past (and currently in the case of SRV). 

 

Croquet Victoria formed a Working Group to examine this matter which has reported to Council, 

the latest report being to the June 2018 meeting.  This is a topic and report with many facets 

and I have agreed with the Working Group that Council will examine and discuss key points of 

that June 2018 report over the next few meetings. 

 

Key points to be discussed at the August 2018 meeting are attached to this paper. 

 

Benefits of Access to DHHS Grant Funding 

Funds granted to Croquet Victoria in the recent past are listed in the June report to Council.  

Without such access, either projects, etc. would not be considered or affiliation fees would rise 

to fund such projects.  

 

SRV Application of Quota Achievement 

In discussions with Ben O’Brien, the SRV main point of contact for Croquet Victoria, he 

articulated how SRV would apply the achievement of quotas vis a vis grant funding to small 

sporting organisations with two level governance systems, such as ours. 

 

For Croquet Victoria, SRV would look at: 

 Council – if that meets the 40% quota, then we have access to grant funding.  If it 

doesn’t meet the quota, then they will look at 

 CoM – if that meets the 40% quota, then we have access to grant funding.  If it doesn’t 

meet the quota, then they will look at 

 History – have we met the quota in the past and is the present situation an anomaly?  If 

so, we will probably get the funding.   

If none of the above apply, they will then look at 

 Attempts to meet the quota – are we taking measures to meet the quota in the future? 

 

Ben also advised that figures of, say, 37% or 38% female membership would be rounded up to 

40%  

 

Over-riding Question 

The over-riding question that must be answered before any further discussion of the Working 

Groups report is “Does Croquet Victoria wish to continue with access to DHHS funding?”   

 

That question will be put to Council at the commencement of this item. 
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MANDATORY QUOTAS 

POINTS FOR DISCUSSION AT AUGUST 2018 MEETING of Council 
 

Engagement of Council members 
As reported by the Working Group in June, a key issue for present and past members is having 

an opportunity to contribute to the work of Council. It seems we could do this better. 

 

Some possibilities... 

 

1. Role of Council members 

Would you be willing to take on some specific responsibilities? 

For example: 

 an ongoing responsibility or portfolio, eg oversight of a policy area like Child Safety, 
or membership of a sub-committee 

 a time limited task, eg supporting part of this year’s implementation of the Strategic 
Plan; investigating an aspect of croquet that needs attention; reviewing a Croquet Vic 
policy 

Any suggestions for areas of responsibility or short-term tasks that you would be interested 
in?  

Please discuss within your group. 

 

2. Conduct of Council meetings 

Would you support changes in the arrangements for Council meetings to promote more 
discussion of important issues? 

For example: 

 Organise Council meeting agendas to include discussion of at least one significant 
issue at each meeting 

 In discussion of an important issue, break the meeting into small groups discussing 
key questions and then coming back to report 

 Consider when to use standard meeting procedure, where the chair is neutral and 
speakers propose, second and speak to a motion, and when to use a brainstorming 
approach, when all contributions from the floor are encouraged. 

What do you think of these ideas? 

Other suggestions for promoting discussion of important issues? 

 

 

 



 

GROWING CROQUET FACILITIES Infrastructure Project 
 

BACKGROUND 

In late 2017 Sports and Recreation Victoria (SRV) allocated $40,000 to Croquet Vic to run a 
one-year planning project aimed at developing a ten year infrastructure plan for croquet 
facilities across the Croquet Vic area. This will assist local authorities and croquet clubs in 
plans involving croquet. 

Key outputs of the project will be: 

 a ten year plan for the development of a hierarchy of croquet facilities (State, 
Regional, District, and Local).  

 updates to the current Croquet Facility Guide 

 a recruitment plan 

Council established a working party to guide this project, comprising Kate Patrick (chair), 
Wayne Worladge (secretary) and Jim Clement (ex officio). Following the practice in other 
similar projects, a project reference group has also been established, comprising two 
members of SRV staff (Kirsty Reidy, SRV liaison on this project, from the SRV facilities area, 
and Ben O’Brien, our liaison member of SRV staff in relation to sporting activities); Mark 
Patterson, Manager Sport and Active Living, City of Ballarat; and Sam Watson, General 
Manager of Lacrosse Victoria. 

 

PROGRESS TO DATE 

Croquet Victoria has provided background data including information from the 2016 survey of 
clubs. Jayson has surveyed all local government authorities where CV croquet clubs are 
located, and all regions, to obtain feedback on the current and projected future condition of 
croquet clubs and their fit with current and projected demand. Most LGAs and ten regional 
associations have responded. 

Jayson has now drafted an Issues and Opportunities paper, together with a Background 
Research Report. These have been discussed with the project reference group and are now 
attached. Following presentation at this Council meeting, these papers will be circulated to 
regions for discussion and feedback.  

Hard copy of both the Issues and Opportunities paper and the Background Research Report 
will be provided to directors at the Council meeting. 

 

FOR INFORMATION 
Kate Patrick 

for the Working Group 
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