Victorian Croquet Association Inc.

N — A0001560E  ABN 91 903 271 264

trading as Croquet Victoria
Minutes of Croquet Victoria Committee of Management Meeting
held at Victorian Croquet Centre, 65 Nobel Banks Drive, Cairnlea 3023
10.30 am Tuesday 17 July 2018
Attendance
1.1 Present:
11.1 VCA Directors:
Jim Clement (President), Kate Patrick (Vice-President), Mike Cohn (Immediate
Past-President), Sarina Cevaal-Hewitt (Secretary), Jim Saunders (Treasurer),
Lorraine Gutcher (Member), Lynne Roberts (Member) and Janet Leckie-
Brunton (Member).
11.2  Administrator:
Sandra Kastanaras.
1.2 Apologies:
Trish Watts (Member).

Opening
The President opened the Meeting at 10.33 am and welcomed Janet Leckie-Brunton to her
first Committee of Management Meeting.

Adoption of Minutes of Previous Meeting

Resolved on the motion of Mike Cohn and Lynne Raoberts 'that the Minutes of the Committee
of Management Meeting held 15 May 2018 be accepted as a true and accurate record'.

Financial Report Attached as Annex A

Resolved on the motion of Jim Saunders and Lorraine Gutcher 'that the Financial Report be

accepted'.

4.1 Business Arising from Financial Report:
The Fixed Assets - 'Cairnlea - Land/Building' amount included in the Balance Sheet
distributed with the Agenda was queried by Kate Patrick and Sarina Cevaal-Hewitt, who
noted that the Contract of Sale supplied to the Valuer had identified a tract of land in the
centre of the site as not suitable for residential purposes at the time of purchase which
is not specifically recognised in the Director's Valuation and which could affect the value
of the property.

Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.21 Secretary's Report: Attached as Annex C
5.2.2 Court Director's Report: Attached as Annex D
5.2.3  Marketing & Publicity Sub-Committee Report: Attached as Annex E

5.24 Growing Croquet Infrastructure Planning Project Working Group Report:
5.2.5 Sub Committee Minutes Received and available for viewing:

M & P: 4 June 2018.

DHHS Mandatory Board Quotas Working Group: 5 June 2018.
Resolved on the motion of Janet Leckie-Brunton and Mike Cohn 'that Consent Items be
accepted'.

Business Arising from Consent Items
6.1 Correspondence:

Addition of incoming correspondence (hardcopy) from the family of the late Dot Dickson
for Sympathy Card from Croquet Victoria to Correspondence List previously distributed.
Action Secretary
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6.2

vCC
7.2

7.3

7.4

7.5

7.6

Reports:
6.2.1 Court Director's Report:

Jim Saunders spoke to the work completed to attend to urgent maintenance on
one light pole at VCC.

6.2.2 Marketing & Publicity Report:
The President's spoke to his dissatisfaction that a non-affiliated croquet player
was featured on one of the bookmarks recently printed by the Marketing &
Publicity Sub-Committee.
Kate Patrick noted the a review of the current Marketing & Publicity Sub-
Committee Job Description had been completed and that efforts were
continuing to engage with the Australia Physiotherapists Association to be
involved with the production of a video aimed to promote croquet as a
sport/recreation that their clients could consider.

6.2.3 Growing Croquet Infrastructure Planning Project Working Group Report:
Kate Patrick reported once Report completed a period of consultation with
Regions would be undertaken.

VCC Development Working Group:
The President noted that support for this Working Group (Terms of Reference adopted
VCA Council Meeting 13 February 2017) may not need a great deal of funds.
The Treasurer queried the necessity for the group and the membership of the Group.

Resolved on the motion of Kate Patrick and Sarina Cevaal-Hewitt ‘that the Executive
Expenses budget amount listed in the Profit and Loss be reduced from $5,000.00 to
$4,500.00 and the difference of $500.00 be allocated to new budget line item - VCC
Development Working Group in Committees section.

This Working Group Terms of Reference be listed as an Agenda item for the August
Council Meeting. Action Secretary

Briefing paper to be prepared listing changes agreed to by the Meeting.

Action President
VCC Defects: Refer Secretary's Report
The Meeting agreed that the previously received quote from P J Yttrup & Associates Pty
Ltd be accepted and that they be authorised to commence inspections of the light
towers and the existing building. Action Secretary

P J Yttrup & Associates Pty Ltd to be advised that a Committee of Management
member to be present whilst inspections are undertaken. Action Secretary

The Meeting agreed that the currency of the previously received quote from
McDonough Contracting Pty Ltd to address concrete paths trip hazards be ascertained,
if still the same or only marginal increase, then quote be accepted and they be
authorised to commence work. Action Secretary
VCA/VCC signage detailing current events:
The President provided two written quotes. The Meeting agreed to accept the Yates
Sighage quote, with further investigation into the possibility of provision of a composite
material backing board. Action President
Catering P & L for events at VCC:
Report to be prepared and presented to November Committee of Management Meeting.
Action President

Preferred Supplier List:
List to be compiled and made available to all Bank Account Signatories.

Action Administrator/Treasurer
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8 VCA

8.1  Portfolios for Ordinary Member of Committee of Management:
Janet Leckie-Brunton agreed to assist with the review of the VCA Child Safe Policy and
Club Child Safe templates to ascertain whether regulations required by all relevant
authorities are met. Documentation to be forwarded to Janet Leckie-Brunton.
Action Secretary
8.2 Policies:
8.2.1 Procurement Policy:
To be an Agenda item for August Council Meeting. Action Secretary
8.2.2 Review of Current VCA Policies:
8.2.2a) Adverse Playing Conditions:
Further 'wet bulb' thermometer investigation. Action President
8.2.2b) Budgetary Timeline Policy
To be presented to August Council Meeting. Action Secretary
8.2.2¢) Charitable Collections, Sales & Raffles Policy:
Action Lorraine Gutcher/Lynne Roberts
8.2.2d) Council Election Policy:
Action President and Vice-President
8.2.2¢) Conflict Induction Policy:
Action Secretary/Janet Leckie-Brunton
8.2.2f) Conflict of Interest Policy:
Action President/Vice-President
8.2.29g) Policies for Future Review:
VCA Coaching Policy.
State Coordinator of Coaching along with State Team Coaches
and Coordinator of Gateball to be requested to review this policy.
Action Secretary
8.3  Strategic Plan Implementation:
Pilot Induction Workshop running sheet to be prepared and workshop scheduled.
Action President
8.4 SVSR Funding - Tournament Manager's Guide:
Kate Patrick reported that the draft of this Guide was now ready for feedback from
members prior to a workshop being scheduled in September.
8.5 Croquetwest Association Croquet Survey:
Kate Patrick reported that 200+ responses were received and a preliminary summary
had been forwarded to the Croquetwest President.
8.6 Funding for VCA:
Verbal update as to requirement that Croquet Victoria can register with the Australian
Sports Foundation as a Deductible Gift Recipient. Treasurer to report to 2019 May
Committee of Management Meeting if not before. Action Treasurer/Secretary
9 ACA
9.1 ACA 2018 Association Croquet Presidents 8's at Cairnlea:
The President reported that planning to livestream the action on the final day was
progressing. The Meeting agreed that informed commentary to accompany the vision
would enhance the viewer's experience.
9.2 WCF 2020 Association Croquet World Championships:
The President reported that this event Organising Committee had been established and
held its first meeting.
10 Close: 2.30 pm
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11 Next Meetings:

Attachments:

Councill
CoM
Council

Annex A
Annex B
Annex C
Annex D
Annex E

Monday 10.30 am 20 August 2018
Tuesday 10.30 am 25 September 2018
Monday 10.30 am 8 October 2018

Financial Report

Correspondence

Secretary's Report

Court Director's Report

Marketing & Publicity Sub-Committee Report

Page 4 of 4



Annex A to
Croquet Victoria Committee of Management Meeting Minutes
17 July 2018

FINANCE REPORT, JUNE, 2018

VCA Finances

e The Balance Sheet and Profit and Loss Statement as at 30 June, 2018 are
attached.
e The budgeted VCA trading loss for the year ending 31 March, 2019 is $259,257

VCA Bank Accounts

e The bank account balances as at 30 June, 2018 are as per the Balance Sheet.
Total bank accounts 30 June $119,429
Total bank accounts 31 May $122,230

e This indicates a decrease in cash held of $2,801

e The J B Were portfolio holds in
Cash $29,194 (last month $25,547)
Total Fixed Interest $979,433 (last month $981,016)

e There are no imminent cash concerns.

J B Were Investment Portfolio
e J B Were reports indicate the portfolio has a market value of $3,985,516 at 30
June, 2018 compared to $3,914,138 the previous month.
e The change from last month’s report indicates an increase in the market value of
the portfolio of $71,378 (last month the portfolio valuation decreased by
$121,798).

VCA Matters
e The major R&M items at VCC (building subsidence, roof repairs and court
lights) including the scheduling of expenditure for these matters will be
addressed in July, 2018.

Jim Saunders
Honorary Treasurer
5 July, 2018

. SPORT

CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA

Patron — The Honourable Linda Dessau AC, Governor of Victoria
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Croquet Victoria Committee of Management Meeting Minutes
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA VIC 3023
Profit & Loss [Budget Analysis]
April 2018 through June 2018
2018/2019 Budgeted Last Year

INCOME
VCA AFFILIATIONS $65.46 $98,192.00 $89,952.71
ACA AFFILIATIONS/INSURANCE $819.08 $76,000.00 $60,976.32
MERCHANDISE/PENNANT $491.83 $10,300.00 $707.27
TOURNAMENTS $2,953.68 $13,150.00 $3,322.76
MSV $0.00 $5,000.00 $3,958.21
CATERING/BAR $1,011.36 $20,000.00 $7,361.75
PREMISES/COURTS/RENT $8,168.16 $45,950.00 $13,090.91
SRV GRANT -SVSR $0.00 $14,000.00 $6,000.00
DEPARTMENT OF AGING $3,000.00 $5,300.00 $5,300.00
Total INTEREST BANK/JB WERE $35,316.22 $140,300.00 $35,448.63
Total INCOME $51,825.79 $428,192.00 $226,118.56
EXPENSES
ACA AFFILIATIONS/INSURANCE $0.00 $74,500.00 $62,838.62
ADMINISTRATION VCA $12,518.28 $80,250.00 $17,703.72
COMMITTEES $419.94 $15,883.00 $1,648.08
MSV $766.60 $5,000.00 $983.82
COUNCIL/COM travel $792.25 $11,000.00 $1,582.43
SRV GRANTS SVSR $0.00 $56,932.50
DEPARTMENT OF AGING $100.00 $4,300.00 $0.00
UNDER 21S SCHOLARSHIP $0.00 $5,000.00
TOURNAMENTS $390.43 $9,750.00 $590.91
MERCHANDISE/PENNANT $508.18 $6,400.00 $431.70
WAGES $37,568.39 $176,685.00 $38,571.99
VCC BUILDING $24,295.69 $133,500.00 $36,639.89
CATERING/BAR $1,472.77 $12,100.00 $8,875.08
VCC COURTS $1,883.25 $83,875.00 $1,220.36
STATETEAMS G & A $0.00 $11,000.00
ROQUET EQUIPMENT $0.00 $500.00 $409.09
Total EXPENSES $80,715.78 $686,675.50 $171,495.69
Net Profit/(Loss) ($28,889.99) ($258,483.50)  $54,622.87




Victorian Croquet Association Inc.
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Croquet Victoria
Committee of Management
Meeting Minutes

17 July 2018

65 Nobel Banks Drive
CAIRNLEA VIC 3023

Balance Sheet

As of June 2018

Assets
Current Assets
Bank Accounts
Bendigo
CBA
CBA Online Saver
Bendigo Direct Debit Card
Total Bank Accounts
Total Current Assets
Withholding Credits
Accounts Receivable
Total Withholding Credits
Other Current Assets
JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation
Total Plant & Equipment
Total Fixed Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Total Current Liabilities
Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities
Total Tax Payable
Grant Liabilities
Grants Receivable in Advance
Total Grant Liabilities
Total Liabilities

Net Assets

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Total Equity

$18,029.81
$95,678.75
$5,648.04
$72.61

$719,429.21

$119,429.21

$3,975.20

$3,975.20

$3,985,516.32

$5,250,000.22

$194,036.86
-$132,242.48

$61,794.38

$5,311,794.60

$5,448.53

$80,465.22
-$72,889.44
$4,670.22
$1,273.32

$46,760.62

$9,420,715.33

$5,448.53

$13,519.32

$46,760.62

$65,728.47

$9,354,986.86

$7,703,572.44
$646,823.32
$1,026,172.06
-$21,580.96

$9,354,986.86
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Annex B to
Croquet Victoria Committee of Management Meeting Minutes
17 July 2018

CORRESPONDENCE

In:
Email:

5.1

15 May 2018
16 May 2018
28 May 2018
30 May 2018
31 May 2018

12 June 2018
20 June 2018

21 June 2018
22 June 2018

25 June 2018
6 July 2018

Various

McDonough Contracting Pty Ltd - quote for concrete grinding works
Woodend Bowling Club - grassed area available for croquet club to utilise
Commission for Children and Young People- Reportable Conduct
Scheme information sheets now available

Kirsty Hardt - Clockwork Projects - thank you for support of Active April
SRV - Ben O'Brien - acknowledgement of receiving mid-year report
ACA - draft copy of proposed Sun Smart Policy

McDonald Upton - Directors Valuation

Athlete Pathway funding agreement documentation

ACA - call for nominations to fill ACA Board vacancy

ACA - re bid to host ACA Golf Croquet Handicap Events in 2018
Notification that McDonough Contracting quote (trip hazards) expires 30
June 2018

Commission for Children and Young People - new resources available
A S James Pty Ltd - request for previous environmental assessment
Consumer Affairs Victoria - acknowledgement of Annual Statement
lodgement

A S James Pty Ltd - report and invoice for geotechnical soil report

ACA - seeking number of participating croquet players

Notification of Regional Directors and Delegates, Clubs notifying adoption
of Club Child Safe Policies, requests from clubs for child safe policy
templates, eBulletins, Association Squad Acceptances, Seniors Festival
participation, Active April feedback, Playing different croquet codes
survey feedback, CC'd into feedback to ACA re ACA SunSmart Policy,

Hardcopy: Athlete Pathways Grant documentation

Out:
Email:

15 May 2018
16 May 2018
19 May 2018
21 May 2018
29 May 2018

30 May 2018
31 May 2018

1 June 2018

3 June 2018
4 June 2018
14 June 2018

Concrete Grinding Solutions - seeking quote to eliminate trips hazards at
Cairnlea

Brimbank Croquet Club - Committee of Management approval of request
for rear gate access and sign erection

Corowa Civic Croquet Club - advice of Constitution Clause 26.5 prohibiting
Directors from holding any position of profit.

Boschen Roofing - request for inspection of leak in kitchen ceiling

NDCA - forwarding Woodend Bowling Club correspondence

Kirsty Hardt - 2018 Active April Report provided.

SVSR - Ben O'Brien - Croquet Victoria mid-year report

Chris Reidy - collated list of VCA clubs participating in Seniors Festival
2018

Sec Cc'd - ACA - re Briars Heritage New Club Grant submission

Club Secretaries - Notification of 2018/2019 fees

VCA Region and Club Secretaries/Directors - notification of ACA Board
vacancy

VCA Annual Financial Report distributed

Sec Cc'd- ACA Chair - query re gender balance on ACA Board

Club Secretaries - notification of opportunity to bid to host ACA Golf
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Croquet Handicap Championships

21 June 2018 A S James Pty Ltd - Previous environmental assessment, documentation
to support theory that A S James conducted original soil investigation

22 June 2018 ACA/Croquet States - notification of VCA Executive 2018-2019

Various | emails seeking quotes to repair trip hazards, Club Child Safe templates,
thank you emails to retiring Directors and Sub-Committee members, .

Hardcopy: Athlete Pathways Grant signed documentation, Thank you for Sympathy
Card from the family of the late Dot Dickson.
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Annex C to
Croquet Victoria Committee of Management Meeting Minutes
17 July 2018

SECRETARY'S REPORT
VCC:
VCC Concrete Trip Hazards:
Quote attached at 7.3

Geotechnical Soil Report:
Quote attached at 7.3

Roof Leaks: Mark Boschen visited the VCC to inspect the roof on 4 July 2018.

VCA:
Policies:
The review of VCA Policies and Terms of References/Job Descriptions is continuing.

Victorian Club's Child Safe Policy:
Further efforts are required to encourage clubs to adopt a Club child Safe Policy.

2018 Victorian Seniors Festival:
Planning for this event is continuing.

Support for new Directors:
VCA Council Manuals and other governance documentation was made available to all new
Directors. The offer of a mentor was taken up by one Director.

Regional Reports to Council:

August EMCA, Gippsland, GVCA
October MVCA, NDCA, SEMCA
December NEDCA, SWCA, WMCMA
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Annex D to
Croquet Victoria Committee of Management Meeting Minutes
17 July 2018

Courts Director Report

COURTS MAINTENANCE

The heavy maintenance program for 2018 comprises full maintenance on Courts 1-7 with a
view to presenting Cairnlea in pristine condition for the WCF Association Croquet World
Championships in 2020 and the MacRobertson Shield in 2021. The downside of this
maintenance program will result in only five lawns being available for play at Cairnlea for 10
to 12 weeks from late November, 2018.

At the last CoM meeting it was foreshadowed that our Greenkeeper believed that a formal
survey of the 7 Courts at an indicative cost of around $3,000 would provide improved
information on ‘highs and lows’. Such information would considerably assist in optimising
the benefits from topdressing in November. CoM asked for further quotes. This proposition
has since been reviewed.

It is now proposed to hire a Spectra Physics Laserplane 130 Levelling System for a month
from Turfworks at a cost of $330. The owner of the equipment will deliver to Cairnlea and
provide instruction in its use. The Greenkeeper will take the required levels in preparation
for the major works in late November.

LIGHTS
Recently it was noticed that the light tower immediately outside the clubhouse had a lean
on it and that it was possible that the base/footing was loose.

Given the potential for a safety risk, | contacted Leo Aiello, Commlec Services Pty Ltd.
Leo’s firm has been looking after maintenance work on the lights for several years. A brief
inspection took place and Commlec reported that the mounting bolts on the light tower had
worked loose. The bolts on this tower also required attention when Commlec inspected the
towers last August. They have now been tightened and the lean rectified thus making the
tower safe. Leo assures me that the tower will be OK for the immediate future, however it
seems imperative that we have the efficacy of the footings on all towers assessed sooner
rather than later.

| considered this matter to be urgent and therefore did not seek a quote, rather
got on and had it attended to ASAP.

SUBMERSABLE PUMP

It has been brought to my attention that the submersible pump in the rear car park is not
functioning. The sump is full and the pump is not tripping in. It will be recalled that this
pump was replaced 5 or 6 years ago. A plumber/supplier will inspect the pump and it will
be repaired or replaced as necessary.

Jim Saunders
Courts Director
11 July, 2018



Annex E to
Croquet Victoria Committee of Management Meeting Minutes
17 July 2018

MARKETING & PUBLICITY SUB-COMMITTEE REPORT
BACKGROUND
The Marketing and Publicity sub-committee was established in June 2014 to promote the
sport of croquet across Victoria.

CURRENT ACTIVITIES

1. Terms of reference

As requested by the Secretary, the subcommittee reviewed its terms of reference (aka Job

Description) at its first meeting after the AGM.

We propose the following changes in wording, for consideration by Council in August:

(a) Change the title from Job Description to Terms of Reference.

(b) Change “committee” to sub-committee throughout.

(c) Add the italicised words to the statement of duties:
The [sub-Jcommittee is to promote the sport of Croquet across Victoria and
southern New South Wales, and to cooperate with other state associations and
Croquet Australia in promoting croquet nationally.

(d) Review: update the statement re review to read as follows:
These terms of reference are to be reviewed at the first meeting of the sub-
committee after each Annual General Meeting.

2. Support for club promotional activities

(a) Growing Croquet

Several experienced members have been asked to review the current Growing Croquet
online resources.

Subiject to their advice on possible amendments, the sub-committee proposes to
commission a printed version of the resource for distribution to regions/clubs. Provision for
this is included in the sub-committee's 2018/19 budget.

(b) Trifold leaflet — now out of print

This leaflet has been refreshed with new images and the text has been updated. It is with
the printer. 2000 copies will be available shortly. To be funded from the Supporting Sport
and Recreation Victoria (SVSR) grant to Croquet Victoria, as per the budget.

(c) Bookmarks and posters

3000 updated bookmarks, including a bookmark featuring a young player, were printed in
March and are currently available to clubs.

A small number of additional copies of the Victorians Shine poster were also printed.

We propose to write to clubs alerting them to these resources when the reprint of the trifold
leaflet is received.

(d) Calendar

This is designed to promote participation in croquet as a sport — it includes pictures of
several aspects of competition and dates for all the tournaments in the current program.
Our initial print run was 100, at a cost of $8.55 per copy. Clubs and regions have been
offered one copy each (price $10 plus $2 p&p), and asked to take orders if members want
additional copies. If enough orders are received we will reprint accordingly.

We plan to ask each region to submit photographs for a 2019/20 calendar, with each
region perhaps having a month for which it is responsible — if possible, taking photographs
during that month.



(e) Planning for growth: the Croquet Facility Guide

The sub-committee budget includes provision for updating the Croquet Facility Guide in
line with recommendations from the Growing Croquet Facilities Infrastructure Planning
Project.

Some useful initial suggestions were made by members of the project steering committee
at their recent meeting. Members of the sub-committee are considering how they might be
incorporated.

(f) Club strategic workshops

The topics for the club strategic workshops being funded under SVSR include Publicity
and Using Social Media. Members of the sub-committee are happy to assist clubs and
regions who are interested in holding a workshop on this topic.

(9) Regional and club publicity officers

This year's Implementation Plan proposes a target of 30 clubs and 3 regions with publicity
officers. Growing Croquet now includes materials for publicity officers. We will be
publicising this.

3. Possible collaboration with other states

This may not get off the ground. We have heard from South Australia, who are happy to
share their Hammer Time campaign, and Tasmania, who are not interested. We have not
heard again from NSW who did seem to be interested.

4. Video competition for TAFE/University students

This is intended to generate Youtube videos aimed at potential younger players. The draft
competition website has now been refreshed and reviewed.

Next step is to seek professional design advice on materials to be circulated to potential
entrants in the competition, as per our budget.

5. Croquet Victoria video for allied health workers and patients

We have located a professional to provide initial advice on the story board and two video
makers who we hope will be interested in providing a quote.

The Australian Physiotherapists Association have indicated interest in providing feedback
as the design progresses. They may require a fee for their involvement.

6. Future work
At our next meeting we will be discussing how to expand the reach of our presence on
Facebook and Twitter.

FOR INFORMATION
Kate Patrick
on behalf of the Marketing and Publicity sub-committee

6 July 2018





