Victorian Croquet Association Inc.
N — A0001560E ABN 91 903 271 264
trading as Croquet Victoria
Minutes of Croquet Victoria Council Meeting
held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023
Monday 18 June 2018
1 Attendance
1.1 Present:
11.1 VCA Directors:
Jim Clement (President),Kate Patrick (Vice-President), Mike Cohn (Immediate
Past-President), Sarina Cevaal-Hewitt (Secretary), Jim Saunders (Treasurer),
Lynne Roberts (Member), Janet Leckie-Brunton (Member, South Eastern),
David Johnston (Ballarat & District), Harley Johnstone (Bayside), Wayne
Worladge (Eastern Metro), Butch Hollier (Geelong), Hamish Menzies
(Gippsland), Kenn Boal (Goulburn Valley), lan Potter (Murray Valley), Hetty
Veldman (NDCA) Maurice Cevaal-Hewitt (North Eastern), Barb McKean (South
West), Brian Rowe (Western Metro Croquet & Malletsports) and Fay Pearson
(Wimmera).
1.1.2 Observers:
Margaret Kelson (Warrnambool Croquet Club), Yvonne Watts (Horsham
Kalimna Park), David Ross (Ringwood), Heather Dawn (Macedon Ranges).
1.1.3  Administrator:
Sandra Kastanaras.
1.2 Apologies:
Trish Watts (Member), Lorraine Gutcher (Member), Brian Foley (Bayside), Charles
Rees (Wimmera).

2 Opening
The President opened the Meeting at 11.06 am and welcomed the following new Directors to
the meeting:
¢ David Johnson (Ballarat and District)
Wayne Worladge (EMCA)
Hamish Menzies (Gippsland)
Hetty Veldman (NDCA)
lan Potter (MVCA)
Brian Rowe ( Western Metro Croquet & Malletsports)

and the following Alternate Directors
¢ Harley Johnstone (Bayside)
o Fay Pearson (Wimmera).

3 Vote of Thanks
The President proposed a vote of thanks to the following former Regional Directors:
Brian Reither (Ballarat & District)
Patrick Hartley (EMCA)
Janet Richardson (MVCA)
Lois Kirk (NDCA)
Denise McMillan (Wimmera)

and to the following who acted as Regional Director whilst also on the Committee of

Management:
e Jim Saunders (Geelong), Kate Patrick (Western Metro Croquet & Malletsports) and

Lorraine Gutcher (Gippsland).

4  Minutes of Previous Council Meeting
Resolved on the motion of Maurice Cevaal-Hewitt and Kenn Boal 'that the Minutes of the VCA
Council Meeting held 23 April 2018 be accepted as a true and accurate record'.
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5 Financial Report Attached as Annex A
Resolved on the motion of Jim Saunders and Brian Rowe 'that the Financial Report be

accepted'.
5.1 Business Arising from Financial Report:
Nil.

5.2 Cairnlea Valuation:
The Directors Valuation sought by the Treasurer will appear on the monthly Balance
Sheet from July 2018.
5.3 Opening of Additional Bank Account:
Resolved on the motion of Kate Patrick and Brian Rowe "that Council authorise the
opening of an additional account at the Bendigo Bank, Keilor East Branch, such
account to be titled 'Victorian Croquet Association Inc. Grants Account' with online
signing authorisation given to:
e James Anthony Clement (current President);
¢ James Imlay Saunders (current Treasurer); and
e Sarina Jehane Cevaal-Hewitt (current Secretary)
with any two of the three to authorise payments from the account.

In addition Sandra Anna Kastanaras (current Administrator) is to have online access to
set up withdrawal transactions for authorisation."

6 Consent Items

6.1 Correspondence: Attached as Annex B
6.2 Reports:
6.2.1 Secretary's Report: Attached as Annex C

6.2.2 Committee of Management: Minutes of Meeting held 15 May 2018 were
distributed 20 May 2018.
6.2.3 M & P Report: Attached as Annex D
6.2.4 DHHS Mandatory Board Quota Working Group Bi-Monthly Report:
Attached as Annex E
6.2.5 Growing Croquet Infrastructure Planning Project Working Party Report:
Attached as Annex F
6.2.6 Sub Committee Minutes Received:
M & P: 14 May 2018,
Association Croquet Selection Sub-Committee: 15 May 2018
Golf Croquet Selection Sub-Committee: 13 May 2018
DHHS Mandatory Board Quota Working Party: 1 May 2018, 10 May 2018,
31 May 2018.
Resolved on the motion of Janet Leckie-Brunton and Lynne Roberts 'that Consent Items be
accepted'.

7 Business Arising from Consent Items
7.1 Correspondence:
Kate Patrick suggested that our review of the VCA Adverse Playing Conditions Policy
should incorporate the aims and sun protections methods contained in the recently
distributed ACA Sun Smart Policy
7.2 Reports:
7.21 DHHS Mandatory Board Quota Working Group Bi-Monthly Report:
Kate Patrick spoke to the efforts undertaken by the Working Group to raise
awareness of the requirement to meet the quota and that this item would be an
Agenda item for the August Council Meeting.
7.2.2 Growing Croquet Infrastructure Planning Project Working Group Report:
Kate Patrick noted that there once this Report is finalised there would be a
period of consultation with regions and clubs about elements of the Report.
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Close:

VCC Defects Report:
Refer Secretary's Report.

VCA Affiliation Fees 2018/2019: Attached as Annex G
Sub-Committee & Appointment Officers Elections:

Resolved on the motion of Kate Patrick and Maurice Cevaal-Hewitt ‘that VCA continue
to convene the Referees, Rules & Laws Sub-Committee'.

Council considered and accepted nomination for Appointed Officers, Sub-Committees
and the Tribunal and Appeal Panels pool. Attached at Annex H
Strategic Plan Implementation/Update:

Kate Patrick spoke to the current 2015-2020 VCA Strategic Plan, noting that there was
grant funding available to run further regional workshops covering areas such as
governance, membership, capability and image. Regions could request a workshop on
a preferred topic.

Grant Application Wishlist:

The President outlined the wish to have projects articulated and drafted that could be
submitted whenever a suitable grant opportunity arose.

Kate Patrick reported on a grant application prepared, but not submitted, to provide a
documented pathway for referees wishing to become tutors or examiners.

Day of Future Meetings/Format of Future Meetings:

The meeting agreed to continue Council Meetings on the third Monday of June, August,
October, December, February and April and Committee of Management Meetings on
the third Tuesday of alternate months to above.

Electronic Meetings to be considered for Committee of Management Meetings.

VCA Bid to host 2020 WCF Association Croquet Championships/2021
MacRobertson Shield:

The VCA Bid to host the 2020 WCF Association Croquet Championships has been
accepted.

The VCA Bid to host the MacRobertson Shield in 2021 is still being drafted.

12.29 pm

Next Meetings: CoM 10.30 am Tuesday 17 July 2018

Council  10.30 am Monday 20 August 2018

Attachments: Annex A Financial Report

Annex B Correspondence

Annex C Secretary's Report

AnnexD M & P Report

Annex E  DHHS Mandatory Board Quota Working Group Report

Annex F Growing Croquet Infrastructure Project Working Group Report
Annex G ACA/VCA Affiliation Fees 2018-19

Annex H Appointed Officers, Sub-Committees and Tribunal and Appeal
Panel Pool
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Annex A to
Croquet Victoria Council Meeting Minutes
18 June 2018

FINANCE REPORT, MAY, 2018

VCA Finances
e The Balance Sheet and Profit and Loss Statement as at 31 May, 2018 are
attached.
e The budgeted VCA trading loss for the year ending 31 March, 2019 is $259,257

VCA Bank Accounts

e The bank account balances as at 31 May, 2018 are as per the Balance Sheet.
Total bank accounts 31 May $122,230
Total bank accounts 30 April $20,841

e This indicates an increase in cash held of $101,389

e The J B Were portfolio holds in
Cash $25,547 (last month $160,447)
Total Fixed Interest $981,016 (last month $982,840)

e There are no imminent cash concerns.

J B Were Investment Portfolio
e J B Were reports indicate the portfolio has a market value of $3,914,138 at 31
May, 2018 compared to $4,035,946 the previous month.
e The change from last month’s report indicates a decrease in the market value of
the portfolio of $121,798 (last month the portfolio valuation decreased by
$93,490).

VCA Matters
e The major R&M items at VCC (building subsidence, roof repairs and court
lights) including the scheduling of expenditure for these matters will be
addressed in July, 2018.
e A Government grant of $5,000 has been obtained for the 2018 GC Team. This
will be used to pay the normal financial support contribution to the Team.

Jim Saunders
Honorary Treasurer
13 June, 2018

. SPORT

CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA

Patron — The Honourable Linda Dessau, AM, Governor of Victoria
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA VIC 3023
Profit & Loss [Budget Analysis]
April 2018 through May 2018
Selected Period  Budgeted Last Year

INCOME
VCA AFFILIATIONS
AFFILIATION VCA $65.46 $95,000.00 $0.00
Club Affiliation $0.00 $1,820.00 $0.00
Regional Association $0.00 $472.00
Brimbank Contribution Fee $0.00 $900.00 $0.00
Total VCA AFFILIATIONS $65.46 $98,192.00 $0.00
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $45.44 $65,000.00
Player Insurance ACA $7.28 $9,000.00
ACA Income/Catering $766.36 $2,000.00 $703.64
Total ACA $819.08 $76,000.00 $703.64
MERCHANDISE/PENNANT
Books/Manuals $68.19 $8,000.00 $38.18
Badges $0.00 $200.00
Clothing $45.46 $300.00
Gauges $102.73 $500.00 $0.00
AssociationPennant/Golf Shield $0.00 $300.00
Golf Shield $0.00 $1,000.00
Total MERCHANDISE/PENNANT $216.38 $10,300.00 $38.18
TOURNAMENTS
Bronze/Silver Medal A & G $509.09 $1,000.00
Country Week Swan Hill/Cobram $0.00 $400.00
Selectors Inviational A & G $1,100.00 $1,900.00
Gateball $463.64 $700.00 $95.45
VicGoldCup SilverBron Shields $0.00 $700.00
Women's Championship A & G $0.00 $650.00
Men's Championships A & G $0.00 $650.00
Seniors A & G (cancelled) $0.00 $900.00
Divisional Champs A & G $0.00 $350.00
Handicap Champs A& G $0.00 $350.00
Victorian Open Singles A&G $0.00 $1,100.00
Victorian Open Doubles A&G $0.00 $1,100.00
Golf Croquet Regionals $436.40 $800.00 $163.65
Golf Croquet Australia Day $0.00 $750.00
Dot's One Day Challenge $0.00 $1,200.00
Cairnlea Classic $0.00 $600.00
WCEF International Events $2,000.00
Total TOURNAMENTS $2,509.13 $13,150.00 $2,259.10
MSV
MSV $0.00 $5,000.00
Total MSV $0.00 $5,000.00
CATERING/BAR
Bar Sales $375.00 $20,000.00 $132.72
Total CATERING/BAR $375.00 $20,000.00 $132.72
PREMISES/COURTS/RENT
Courts $428.17 $3,000.00 $68.18
ACA Courts Hire $3,240.00 $10,000.00 $3,240.00
Premises $909.08 $20,000.00 $1,727.27
Caretakers Rent $1,800.00 $11,700.00 $900.00
Advertising $0.00 $500.00
IT/Photocopying/Hire/Postage $0.00 $750.00
Total PREMISES/COURTS/RENT $6,377.25 $45,950.00 $5,935.45
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SRV GRANT -SVSR

SVSR

SSAP

Total SRV GRANT -SVSR
DEPARTMENT OF AGING
Seniors Week

Total DEPARTMENT OF AGING
INTEREST BANK/JB WERE
Bank Interest

JB Were Investment Provision
Total INTEREST BANK/JB WERE

Total INCOME

EXPENSES

ACA AFFILIATIONS/INSURANCE
ACA Affiliation

ACA Insurance - Player
ACA Expenses

Total ACA
AFFILIATIONS/INSURANCE
ADMINISTRATION VCA
Bank Charges

Merchant Fees

Honorariums

JB Were Management Fees
MYOB Support

Legal Fees/Employsure
IT/Photocopying/Hire Equip
Postage VCA

Presentations / Gifts
Professional Development
Stationery

Telephone at Cairnlea
Advertising

VicSport

Audit Fees

Workcover

Upgrade Website

Total ADMINISTRATION VCA
COMMITTEES

State Co-Ordinator of Coaching
Fixtures & Tournaments
Croquet Scores Online
Marketing & Publicity
Selectors AC & GC

State Co-Ordinator GC Ref
State Co-Ordinator AC Ref
Referees - Admininstration
Total COMMITTEES

MSV

Printing Newsletter

Postage Newsletter

Total MSV

COUNCIL/COM travel
Travel/Expenses

Executive Expenses

Total COUNCIL/COM travel

$0.00
$0.00
$0.00

$3,000.00
$3,000.00

$0.21
$23,544.00
$23,544.21

$36,906.51

$0.00
$0.00
$0.00
$0.00

$23.51
$120.00
$0.00
$0.00
$0.00
$851.50
$0.00
$181.82
$22.73
$0.00
$381.07
$448.08
$0.00
$0.00
$0.00
$455.82
$0.00
$2,484.53

$109.98
$0.00
$0.00
$0.00
$62.71
$0.00
$0.00
$0.00
$172.69

$311.50
$302.16
$613.66

$474.24
$27.53
$501.77

$12,000.00
$2,000.00
$14,000.00

$5,300.00
$5,300.00

$300.00
$140,000.00
$140,300.00

$428,192.00

$65,000.00
$9,000.00
$500.00
$74,500.00

$500.00
$700.00
$3,000.00
$25,000.00
$1,100.00
$10,000.00
$2,500.00
$600.00
$1,000.00
$1,000.00
$2,000.00
$3,000.00
$1,500.00
$550.00
$4,800.00
$3,000.00
$20,000.00
$80,250.00

$3,883.00
$500.00
$1,000.00
$9,200.00
$500.00
$350.00
$150.00
$300.00
$15,883.00

$3,000.00
$2,000.00
$5,000.00

$6,000.00
$5,000.00
$11,000.00

$46.28
$11,772.36
$11,818.64

$20,887.73

$224.98

$224.98

$21.20
$75.35

$5,098.75
$0.00
$86.36

$352.70
$217.34

$0.00

$5,851.70

$284.07

$220.69
$0.00

$504.76
$5.36
$5.36
$314.20

$314.20
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SRV GRANTS SVSR
SVSR Capablity Development $0.00 $5,000.00
SVSR Tournament Management $0.00 $2,980.00
SVSR Governance $0.00 $700.00
SVSR Workshop $0.00 $2,750.00
SRV Growing Croquet Facilities $0.00 $30,502.50
SVSR Marketing $0.00 $15,000.00
Total SRV GRANTS SVSR $0.00 $56,932.50
DEPARTMENT OF AGING
Seniors Grant $0.00 $4,300.00
Total DEPARTMENT OF AGING $0.00 $4,300.00
UNDER 21S SCHOLARSHIP
Junior Scholarship $0.00 $5,000.00
Total UNDER 21S SCHOLARSHIP $0.00 $5,000.00
TOURNAMENTS
Bronze/Silver Medal A & G $47.27 $1,000.00
Country Week Swan Hill/Cobram $0.00 $500.00
Gateball $170.44 $500.00 $0.00
Vic Gold Cup Sil/BronzeShields $0.00 $500.00
Mens Championships A&G $0.00 $700.00
Womens Championships A&G $0.00 $700.00
Cairnlea Classic $0.00 $200.00
Selectors Invitation A&G $172.72 $900.00
Seniors A & G (cancelled) $0.00 $400.00
Div Champs A&G $0.00 $300.00
Handicap Champs A&G $0.00 $700.00
Vic Open Singles A&G $0.00 $1,000.00
Vic Open Doubles A&G $0.00 $1,000.00
Golf Croguet Regionals $0.00 $500.00
Golf Croquet Australia Day $0.00 $500.00
ACA Gold Medal $0.00 $350.00
Total TOURNAMENTS $390.43 $9,750.00 $0.00
MERCHANDISE/PENNANT
Books/Manuals $0.00 $5,000.00
Badges $0.00 $100.00
Clothing $0.00 $500.00
Hoops, Gauges etc $0.00 $500.00
Association Pennant $250.00 $100.00
Golf Croquet Shields $258.18 $200.00 $145.45
Total MERCHANDISE/PENNANT $508.18 $6,400.00 $145.45
WAGES
Administrator $8,960.00 $60,367.00 $4,480.00
Bar Staff $0.00 $10,000.00
Caretaker $8,516.98 $45,000.00 $4,736.16
Superannuation $2,311.27 $15,000.00 $875.54
Greenkeeper $6,858.48 $46,318.00 $3,715.00
Total WAGES $26,646.73 $176,685.00 $13,806.70
VCC BUILDING
Alarm $0.00 $800.00
Cleaning Materials $424.60 $3,500.00 $0.00
Cleaning/Carpets/Windows $0.00 $4,000.00
Fire Extinguishers $0.00 $250.00
Gardens $500.00 $4,000.00
Insurance - Cairnlea $8,581.82 $9,000.00 $8,682.73
Regns. Subs. Licences $0.00 $1,500.00
Electricity $1,000.36 $11,000.00
Gas $169.42 $1,500.00
Rates - Council/65 $3,369.00 $15,000.00 $3,307.00
Rates - Council/65A $375.00 $1,600.00 $367.00
Water Rates $0.00 $18,000.00 $173.08
Repairs & Maintenance $1,247.32 $25,000.00 $7,380.16
Lights $0.00 $15,000.00
Building $0.00 $15,000.00
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Sanitary Bins $0.00 $350.00
Waste Disposal $1,508.52 $6,000.00 $414.86
Sundry/Equipment $0.00 $2,000.00 $1,068.00
Total VCC BUILDING $17,176.04 $133,500.00 $21,392.83
CATERING/BAR
Bar Expenses/milk tea coffee $244.78 $11,600.00 $229.40
Miscellenous $0.00 $500.00
VMS Marketing Expenses $6,000.00
Total CATERING/BAR $244.78 $12,100.00 $6,229.40
VCC COURTS
Court Consulting $0.00 $500.00
Fuel Mower $0.00 $1,700.00
Chemicals $0.00 $16,175.00 $261.00
Fertiliser $1,095.00 $20,000.00
Line Paint Only $0.00 $1,500.00
Renovation Scarify Top Dress $0.00 $6,000.00
Turf Machinery Repairs $526.81 $8,000.00 $0.00
VCC Courts Contingency $0.00 $2,000.00
Laser Top Dress $4k per court $0.00 $28,000.00
Total VCC COURTS $1,621.81 $83,875.00 $261.00
STATETEAMS G & A
State Team Payments/Team Entry $0.00 $11,000.00
Total STATE TEAMS G & A $0.00 $11,000.00
CROQUET EQUIPMENT
Mallets/Hoops/Balls $0.00 $500.00 $409.09
Total CROQUET EQUIPMENT $0.00 $500.00 $409.09
Total EXPENSES $50,360.62 $686,675.50 $49,145.47
Net Profit/(Loss) ($13,454.11)  ($258,483.50) ($28,257.74)
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6/06/2018
12:59:41 PM

As of May 2018

Assets
Current Assets
Bank Accounts
Bendigo
CBA
CBA Online Saver
Bendigo Direct Debit Card
Total Bank Accounts
Total Current Assets
Withholding Credits
Accounts Receivable
Total Withholding Credits
Other Current Assets
JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation
Total Plant & Equipment
Total Fixed Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Total Current Liabilities
Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities
Total Tax Payable
Grant Liabilities
Grants Receivable in Advance
Total Grant Liabilities
Total Liabilities

Net Assets

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Total Equity

$22,585.56
$93,892.85
$5,648.04
$104.19

$122,230.64

$122,230.64

$3,975.20

$3,975.20

$3,914,146.47

$5,290,354.22

$194,036.86
-$132,242.48

$61,794.38

$5,352,148.60

$1,255.91

$79,120.49
-$72,139.22
$3,122.22
$1,511.03

$35,760.62

$9,392,500.91

$1,255.91

$11,614.52

$35,760.62

$48,631.05

$9,343,869.86

$7,703,572.44
$627,579.47
$1,026,172.06
-$13,454.11

$9,343,869.86
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6.1 In:
Email:
14 Apr 2018

15 Apr 2018

26 Apr 2018
1 May 2018

3 May 2018

6 May 2018
15 May 2018
16 May 2018
28 May 2018
30 May 2018

31 May 2018

Various

Hardcopy:

Out:

Email:
15 Apr 2018
25 Apr 2018
30 Apr 2018

1 May 2018

2 May 2018

CORRESPONDENCE

Kyabram Croquet Club - request for information about the Golf Croquet
Regionals

Brimbank Croquet Club - request for rear gate access and approval to
erect banner.

JBWere - confirmation of accommodation drawdown amount

A S James Pty Ltd - advice that quote for Geotechnical Soil Reports is still
current.

McDonough Contracting Pty Ltd - Grinding Manager to contact and arrange
inspection of concrete trip hazards

JBWere Pty Ltd - drawn instruction received Inovia Seng.

A S James Pty Ltd - acknowledgement of receiving instructions to
undertake Geotechnical Soil Testing at Cairnlea

Corowa Civic President - suggestion VCA Secretary should be paid
McDonough Contracting Pty Ltd - quote for concrete grinding works
Woodend Bowling Club - grassed area available for croquet club to utilise
Commission for Children and Young People- Reportable Conduct Scheme
information sheets now available

Kirsty Hardt - Clockwork Projects - thank you for support of Active April
SRV - Ben O'Brien - acknowledgement of receiving mid-year report

ACA - draft copy of proposed Sun Smart Policy

McDonald Upton - Directors Valuation

Athlete Pathway funding agreement documentation

ACA - call for nominations to fill ACA Board vacancy

Notification of Regional Directors and Delegates, Clubs notifying adoption
of Club Child Safe Policies, replies to request for visitor numbers to clubs,
eBulletins, responses re Billetting Directory, Disciplinary Tribunal/Appeal
Panel current members agreement to appointment 2018/2019, Golf
Croquet State Squad Acceptance, Association Squad Acceptances,
Seniors Festival participation, Active April feedback, Playing different
croguet codes survey feedback, CC'd into feedback to ACA re ACA
SunSmart Policy.

Athlete Pathways Grant documentation

Kyabram Croquet Club - Golf Crogquet Regionals information provided

Sec Cc'd - Saxon Mitchell - re transfer of Brimbank Events website to VCA
A S James Pty Ltd - inquiring if previously provided Soil Inspection quote is
still current

Colonial Landscapes - request for names of concrete shaving firms

Chris Reidy, Manager Victorian Seniors Festival - acceptance of $3000.00
grant funding offer .

VCA Clubs - lodge participation submission to Seniors Festival .

Concrete Contractors - seeking quote to address concrete trip hazards
McDonough Contracting, All Preparation Equipment, concrete Grinding
Solutions, Core & Saw (online request for quote)

A S James Pty Ltd - return of Authorisation of Engagement

VCA Clubs - seeking Active April campaign feedback

Sec CC'd - JBWere Pty Ltd - advice of $130,000 drawdown (President and
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8 May 2018
15 May 2018

16 May 2018
21 May 2018
29 May 2018

30 May 2018
31 May 2018

1 June 2018

3 June 2018
4 June 2018
Hardcopy:

Treasurer)

Sec CC'd - Bendigo Advertiser, Letter to Editor

Concrete Grinding Solutions - seeking quote to eliminate trips hazards at
Cairnlea

Brimbank Croquet Club - Committee of Management approval of request
for rear gate access and sign erection

Boschen Roofing - request for inspection of leak in kitchen ceiling

NDCA - forwarding Woodend Bowling Club correspondence

Kirsty Hardt - 2018 Active April Report provided.

SVSR - Ben O'Brien - Croquet Victoria mid-year report

Chris Reidy - collated list of VCA clubs participating in Seniors Festival
2018

Sec Cc'd - ACA - re Briars Heritage New Club Grant submission

Club Secretaries - Notification of 2018/2019 fees

VCA Region and Club Secretaries/Directors - notification of ACA Board
vacancy

VCA Annual Financial Report distributed

Sec Cc'd- ACA Chair - query re gender balance on ACA Board

Athlete Pathways Grant signed documentation
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SECRETARY'S REPORT

VCC:

Trip Hazards:

Quotes were sought from four businesses to eliminate the pathway trip hazards and at the
front entrance of the VCC. To date one has provided a quote.

Geotechnical Soil Report:
A S James Pty Ltd visited the VCC on Monday 28 May 2018, taking soil samples. No report
has been received as yet.

VCA

Policies:

As part of the review of all current VCA policies the following have been reviewed, amended
and uploaded to the VCA website.

Council Induction Policy

Appointees, Sub-Committees & Working Group Policy:

VCA Investment Policy

Honorarium Policy

VCA Advertising Signage Policy.

Victorian Club's Child Safe Policy:
Despite efforts to encourage Clubs to adopt their own Child Safe Policy, thirty-three have yet
to advise us that they have adopted a Child Safe Policy.

Premier's Active April 2018:

We have provided a report to Clockwork Projects and Events, the marketing firm who
coordinated the Victorian 2018 Premier's Active April campaign, including the feedback we
received from participating clubs. | thank those clubs who bravely agreed to participate in our
first year of involvement with this long running campaign. Of the twenty-three clubs who
participated, very positive feedback was received from three clubs with seven clubs
indicated they would be involved again. It appears metropolitan clubs had more enquiries
than our country clubs.

2018 Victorian Seniors Festival:

Seven clubs requested that | collate their information for this year's Festival, this has been
forwarded to Chris Reidy, Manager, Victorian Seniors Festival. More clubs are now entering
their details via the online submission form. The exact number of clubs participating in the
2018 Victorian Seniors Festival is not available to me yet.

VCA Website Redevelopment:

Along with Kate Patrick, John Grieve, Jim Clement and Sandra Kastanaras | attended a
meeting with Gareth Bushill on Monday 28 May 2018 to discuss the redevelopment of the
VCA website.

Regional Reports to Council:
August EMCA, Gippsland, GVCA

October MVCA, NDCA, SEMCA
December NEDCA, SWCA, WMCMA
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MARKETING & PUBLICITY REPORT

BACKGROUND
Marketing and Publicity are tasked with promoting the sport of croquet across Victoria.

CURRENT ACTIVITIES

1. Requests to states for cooperation

We have written to the other state associations proposing a collaboration to run a national publicity campaign. So
far Croquet SA has responded, offering to share their Hammer Time resources.

2. New calendar July 2018 — June 2019

We have finalised the pictures and content for a midyear calendar, which will include the tournament dates for the
2018/19 season. Attractive photographs and content which will be useful to clubs and anyone who is interested in
playing competitively. A hundred copies will shortly be available at $10 each — a collector’s item!

3. Publicity items
If you would like publicity items for your next club recruitment campaign, please contact Sandra or complete the
online order form (on the front page of croquetvic.asn.au). Iltems available are:
e  bookmarks
Now with three different slogans: Croquet: A different ball game; Croquet: It's a challenge; Croquet: It's
good to start young. Three new images have been sourced for this set of bookmarks
e posters “Victorians shine” (available in A3 and A4 sizes).
We are still working on the trifold brochure. We’ve updated the text to include current regional email addresses,
and we’ve found several new pics, but we still looking for a suitable pic of a young woman. Hopefully we’ll be able
to reprint this soon.

4. Merchandise
Markers and pens continue to sell. The proceeds are on the way to meeting the costs.

5. Twitter
The CroquetVic Twitter handle @CroquetVic has been revived and Sarina has begun sending out tweets. If you
are on Twitter, do follow @CroquetVic!

6. Contacts and networking
From attending the launch of This Girl Can, | made contact with the coordinator of the Heart Foundation’s walking
program, and a sports development organisation that supports holiday programs and small clubs.

An article on the walking program will appear in Malletsports. This could result in links between local walking
groups and their nearest croquet club. The sports development contact has resulted in an invitation to Croquet
Vic to provide Gateball as an activity for the school holiday program in Wyndham. The Coordinator Gateball
hopes to be able to run this.

7. Video competition
This competition will target university and TAFE video students. It is meant to publicise croquet among students
and result in a series of Youtube videos designed to entice young people to give croquet a go.

A refreshed web page advertising the competition is currently being evaluated by a critical friend.

8. Growing Croquet

We have asked several members around the state to review the online resources under Growing Croquet
(https:croquetvic.asn.au/GrowingCroguet) and suggest how they might be expanded or improved. Further
feedback welcome.

FOR INFORMATION
Kate Patrick
for the Marketing and Publicity sub-committee


http://www.croquetvic.asn.au/
https://croquetvic.asn.au/GrowingCroquet
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DHHS MANDATORY BOARD QUOTA WORKING GROUP REPORT

This document has been prepared by the Croquet Vic Working Group on DHHS Mandatory
Quotas, which has been tasked with considering how to tackle the Government requirement
that Boards of State Sporting Associations include at least 40% women.

It is being circulated to the June meeting of Council, for consideration as a major agenda item
at the August meeting. This early distribution is intended to enable Directors to discuss the
ideas in their regions.

To date, the Working Group has

e prepared and circulated a draft procedure to advise regions of the number of men and
women with ongoing positions on Council, to inform nominations for upcoming
positions

e interviewed 12 former members of Council (6 men and 6 women) about their
experiences

e used the results for an electronic/paper survey of all current and past Directors from
the past 10 years

e conducted telephone interviews with all but two of the women holding Regional
Executive positions who have not already been members of Council.

The results of the interviews and surveys are briefly reported in this paper and are available in
detail to anyone interested.

BACKGROUND

The Department of Health and Human Services (DHHS) announced in 2016 that from 1 July
2019 it would require 40% women on State Sporting Association governing bodies as a
condition of providing funding to them. This would apply to funding from both VicHealth
and Sport and Recreation Victoria.

Croquet Victoria is a State Sporting Association, so this applies to us.
Funds recently allocated to Croquet Victoria by DHHS are in the order of:

$42,000 over 3.5 years 2016-2019 from the Supporting Victorian Sport and
Recreation (SVSR) funding program — this is paying for key services to members, eg
contribution to coaching, tournament management, planning workshops, governance
workshops

$40,000 in 2018 for the current infrastructure planning project
$5,000 for elite athlete pathways support
$20,000 Special Sporting Events program (for hosting the Worlds)

If Croquet Victoria does not comply with this requirement, we could lose future access to
funds of this order. If membership fees were to contribute equivalent amounts, either the
annual affiliation fee or the number of members would need to increase dramatically. For
example, to match the $57,000 received in 2018 we would need to increase affiliation fees
from the current $38 to $58 per head — over 50%.

We would also lose eligibility for a possible major infrastructure grant to improve the
facilities at Cairnlea.



Other considerations are:

e At the State level of governance in croquet, women are under-represented in
proportion to their numbers — women are currently 69% of the membership, but have
been around 40% of Council

e There is no reason to suppose that the women members of Croquet Victoria are less
competent than the men. When we checked earlier this year, we found they occupied
75% of the officer positions in clubs and regions.

Does Council agree that it wishes to comply with the 40% mandatory quota?
If this agreed, Council needs to consider how to proceed.

1. Draft procedure

A draft procedure has been circulated and is attached.

At the time of preparing this report, the procedure has not encouraged the nomination of more
women as Regional Directors. In fact, four existing women Regional Directors have recently
been replaced by men, meaning that there are now only three women Regional Directors.

It is evident that regions do not use a common timetable when they are replacing their
directors and they do not have a common length of service for directors. The Working Party
believes it would be worthwhile to distribute information to all regions at the start of the
calendar year, and specifically highlight the situation to the regions that are due to replace
their director according to the Croquet Vic schedule.

The working party suggest that the procedure is worth taking forward, with the intention in
the future it will increase awareness.

FOR DISCUSSION:
Is the draft procedure worth taking forward?
Could other steps be taken to increase awareness?

2. Recruitment

Many women we interviewed at regional level said they didn’t know much about Council and
what goes on there.

The working party has come up with several suggestions for increasing the pool of potential
members by increasing the number of women at club and regional level who are familiar with
the work of Council.

1) Develop succession planning practices engaging with women

e Council establish a Recruitment Subcommittee to seek out and encourage potential
women to stand for the Committee of Management

o Regional secretaries (or regional directors?) locate and mentor potential directors in
order to get more women nominating

e Regional directors be encouraged to bring other members, hopefully including
women, to the Council meetings where they are reporting, as agreed at the April
meeting of Council

e Existing regional directors mentor at least one woman in their region

For discussion.

ii) Involve more non-Council members in the work of Council, eg working parties and sub-
committees.



Ideas for new subcommittees/working parties where it would be useful to have input from
a range of members, not necessarily already members of Council:

e Recruitment sub-committee

e VCC working party

e Consider how to improve Croquet Vic financial situation

e Coaching sub-committee

e Support the development of AC playing

e Organise activities for schools

e Support the development of croquet clubs in local authorities where they don’t
exist

e Liaise with local authorities

Regions and clubs could be encouraged to nominate members to these groups, particularly
women.

For discussion.
3. Travel

Many members of Council (metro and country), and regional officebearers mentioned that
travelling to Cairnlea was a major disincentive for them.

Options for dealing with this include:

¢ Trialling electronic meetings of CoM and/or Council, possibly in the evening, to
minimise travel and other costs.

e Hold meetings in the evening, with daytime driving and with overnight stays

e Hold some meetings at regional venues — eg Warragul, Gisborne, Terang, Ballarat,
Geelong, Bendigo, Shepparton.

For discussion.

4. Conduct of meetings

The survey of present and former Council members showed strong agreement that
everyone should be able to see and hear everyone else.

Do the current arrangements work?

Women particularly emphasised that it was important to encourage people to speak and
generate a receptive welcoming atmosphere.

Almost all current and former directors said that a reason for nominating was to make a
contribution. At the same time, most agreed that “too many people sit through the meeting
and say nothing”. Many of the former directors (particularly women) said they felt they
were unable to make a difference, and several said they resigned for this reason. Women
were also more likely to agree that they were cut off if you said something not to the
Executive’s liking. Several people said that Council’s agenda was controlled by CoM and
Council acted as a rubber stamp.

The following strategies are proposed for consideration:

e Ensure each member of Council has a task that they are expected to tackle and
report back on — preferably working in collaboration with other members. Resultant
discussion papers would be distributed with the agenda and presented to Council
for consideration.



e Each director could take on an ongoing responsibility/portfolio associated with the
work of Council — reporting back periodically to Council.

e Schedule at least one significant issue for discussion at each meeting of Council.

e Indiscussion of an important issue, break the meeting into small groups discussing
key questions and then coming back to report

e Consider when to use standard meeting procedure, where the chair is neutral and
speakers propose, second and speak to a motion, and when to use a brainstorming
approach, when all contributions from the floor are encouraged.

Would these strategies help?
Other suggestions?

5. Change the rules

Allow cooption to the Council or to the Committee of Management — possibly instead of one
or two of the elected positions on CoM. This would enable competent women to be coopted
to make up the required proportion of women.

Set a minimum quota of 40% women to be elected to CoM.

Change the Croquet Vic constitution to ensure that regions appoint sufficient women as
Regional Directors. For example, by requiring that where a man has been nominated as
regional director he serve no more than one or two terms before being replaced by a woman.

Initiate parallel changes to regional constitutions to ensure that the 40% quota is met.
Views on these ideas?

DHHS Mandatory Board Quota Working Party
Kate Patrick, Patricia Devlin and Sarina Cevaal-Hewitt
Jim Clement (Ex-Officio).
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GROWING CROQUET FACILITIES INFRASTRUCTURE PROJECT
Working Group update to Council
BACKGROUND
In late 2017 Sports and Recreation Victoria (SRV) allocated $40,000 to Croquet Vic to run a
one-year planning project aimed at developing a ten year infrastructure plan for croquet
facilities across the Croquet Vic area. This will assist local authorities and croquet clubs in
plans involving croquet.

Key outputs of the project will be:

e aten year plan for the development of a hierarchy of croquet facilities (State,
Regional, District, and Local).

e updates to the current Croquet Facility Guide

e arecruitment plan

Council established a working party to guide the project, comprising Kate Patrick (chair),
Wayne Worladge (secretary) and Jim Clement (ex officio). Two members of SRV staff have
also made themselves available to assist: Kirsty Reidy, SRV liaison on this project, from the
SRV facilities area, and Ben O’Brien, our liaison member of SRV staff in relation to sporting
activities. Additional advice and perspectives on the project will be provided by Mark
Patterson, Manager Sport and Active Living, City of Ballarat, and Sam Watson, General
Manager of Lacrosse Victoria, who have agreed to act as a reference group.

PROGRESS TO DATE

Croquet Vic has provided background data including information from the 2016 survey of
clubs. Jayson has surveyed all local government authorities where CV croquet clubs are
located, and all regions, to obtain feedback on the current and projected future condition of
croquet clubs and their fit with current and projected demand. Most LGAs and ten regional
associations have responded.

Jayson has now drafted an Issues and Opportunities paper for discussion with the project
reference group. Following their input, the paper will be finalised and circulated to regions
for discussion and feedback.

FOR INFORMATION
Kate Patrick
for the Working Group
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ACA/VCA AFFILIATION FEES 2018/2019

Club Secretaries (upon enquiry) were advised that the following were the anticipated
affiliation fees for the current financial year.

At the request of the VCA Treasurer, on 1 June 2018, a further email to all VCA affiliated
clubs (Secretary) was distributed.

ACA

International Levy
Insurance Levy
VCA

Under 21's
Club

Regional affiliation

$18.50
$8.00
$4.00
$38.00

$68.50 per member
$20.00
$22.00

$40.00 (paid by region)

For information.
Sarina Cevaal-Hewitt
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Appointed Officers
VCC Courts Director
VCA State Handicapper of Golf Croquet
VCA State Handicapper of Association Croquet
VCA State Coordinator of Golf Croquet
VCA State Coordinator of Association Croquet
VCA State Coordinator of Gateball
VCA State Coordinator of Coaching
VCA State Coordinator of Referees Association Croquet
VCA State Coordinator of Referees Golf Croquet
VCA State Handicap Recorder
VCA State Handicap Recorder - Deputy
Malletsports Editor
VCA Auditor
VCA Webmaster
Sub-Committees:
Golf Croquet Selection:

Lynne Roberts
Jim Saunders
Nancy Hatherell
Lorraine Gutcher
e Terry Hopkins
Investment Advisory Group
¢ Alan Notley
e David Ross
e Terry O'Callaghan
Marketing & Publicity
Helen Worladge
Sarina Cevaal-Hewitt
Kate Patrick
Heather Dawn
Dianne Wilson
Referees Rules & Laws:
e Trish Watts
e Nancy Hatherell
e Maurice Cevaal-Hewitt
e Ruth Duffy

Additional members of this Sub-Committee are the State Coordinators of Association Croquel

and Golf Croquet Referees.
Tournaments & Fixtures

e Jim Saunders

Additional members of this Sub-Committee are the State Coordinators of Association Croquet

Golf Croquet and Gateball.

Appointment of Tribunal/Appeal pool/s:
e Maurice Cevaal-Hewitt

Tricia Devlin

Ruth Duffy

Maria Harvey

Eric Miller

Roy Palmer

Helen Worladge.

Jim Saunders
Jim Clement
Doron Gunzburg
Lorraine Gutcher
John Grieve
Philip Brown
Ruth Duffy

Brian Foley
John van der Touw
lan McKee

Trish Watts
Rosalie Newman
Bruce Warlow
Gareth Bushill





