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Minutes of Croquet Victoria Committee of Management  Meeting 

held at Victorian Croquet Centre, 65 Nobel Banks Drive, Cairnlea 3023 

  10.30 am Tuesday 15 May 2018 

1 Attendance 

 1.1      Present: 

        1.1.1     VCA Directors: 

  Jim Clement (President), Kate Patrick (Vice-President), Sarina Cevaal-Hewitt 
 (Secretary) Jim Saunders (Treasurer), Mike Cohn (Immediate Past-President), 
 Trish Watts (Member) and Lynne Roberts (Member). 

   1.1.2      Administrator: 

   Sandra Kastanaras. 

 1.2 Apologies:  

        James Lynch (Member), Lorraine Gutcher (Member). 

  

2 Opening 

 The President opened the Meeting at 10.14 am. 

  

3 Adoption of Minutes of Previous Meeting 

 Resolved on the motion of Jim Saunders and Sarina Cevaal-Hewitt 'that the Minutes of the 
Committee of Management Meeting held 20 March 2018 be accepted as a true and accurate 
record'. 

 3.1  Business Arising from Minutes of Above Meeting: 
The treatment of 'grant funding received not yet expended' in the 2018 VCA Profit & 
Loss yet to be discussed with the auditor. 

     

4 Financial Report                                                                                      Attached as Annex A  
Resolved on the motion of Jim Saunders and Mike Cohn 'that the Financial Report be 
accepted'.                                                                                                                                    

 4.1     Business Arising from Financial Report:                              

  The Treasurer spoke to the recent attendance of valuer to provide a Directors Valuation 
of land and buildings for VCA Balance Sheet. 

  

5 Consent Items 

 5.1 Correspondence:                                                                          Attached as Annex B                                                                                           

 5.2  Reports: 

  5.2.1    President's Report :                                                         

  5.2.2 Secretary's Report:                                                         Attached as Annex C 

  5.2.3  Marketing & Publicity Sub-Committee Report:                                

  5.2.4 DHHS Mandatory Board Quota Working Group Report: 
                                                                                                         Attached as Annex D 

  5.2.5 Growing Croquet Infrastructure Planning Project Working Group Report:                                                                        

  5.2.6      Sub Committee Minutes Received and available for viewing: 

   M & P:   6 February 2018                                                                                                          
  Golf Croquet Selection Sub-Committee: 18 February 2018. 
 DHHS Mandatory Board Quotas Working Group: 13 January ,5 February 
 and 26 February 2018. 

 Resolved on the motion of Kate Patrick and Lynne Roberts 'that Consent Items be accepted'. 

  

6 Business Arising from Consent Items 

 6.1  Correspondence: 

  Addition of 'Letter to Editor - Bendigo Advertiser' as outgoing correspondence to 
Correspondence previously distributed.                                                Action Secretary 
Incoming correspondence from Corowa Civic Croquet Club President discussed - 
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Payment of Directors is not allowed. Constitution Clause 26.5.            Action Secretary 
 
The President spoke to Incoming Correspondence that he had received regarding 
earlier posting of Malletsports, noting that the policy is that it is posted online a month 
after distribution of hard copies. 
 
Kate Patrick spoke to 5 April 2018 Croquetwest Incoming Correspondence, reporting 
that the VCA Survey questions in response to the Croquetwest request for reasons for 
declining number playing Association Croquet is currently being reviewed by the State 
Coordinator of Association Croquet. 

 6.2   Reports: 

  6.2.2    Secretary's Report: 

  Jim Saunders noted that A S James Pty Ltd had been engaged to provide 
Geotechnical Soil Reports and queried whether P J Yttrup & Associates Pty 
Ltd had been contacted to review existing light towers at VCC.  
P J Yytrup & Associates Pty Ltd to be contacted to ascertain if previous quote 
provided is still current.                                                     Action Jim Saunders 
If above quote is still current (or close to previously quoted amount to provide 
report) then Jim Saunders to instruct review to be commenced.         
                                                                                Action Jim Saunders 

  6.2.3 Marketing & Publicity Report:  

  Kate Patrick verbally reported the following: 

 Growing Croquet Resource on VCA website currently be reviewed by 
six members 

 high resolution images still being sought for future promotional material 

 detail for accepting entries for video competition progressing 

 contact made with other states to judge interest in joint publicity 
campaign. 

  6.2.4 DHHS Mandatory Board Quota Working Group Report: 

  Resolved on the motion of Kate Patrick and Sarina Cevaal-Hewitt 'that the 
Committee of Management endorse the Draft Procedure previously distributed 
for presentation to June Council Meeting'.                              Action Secretary 

  6.2.5 Growing Croquet Infrastructure Planning Project Working Group Report: 

  Kate Patrick reported that this Working Group will meet again in early June and 
that some Regional Responses to previous survey were still outstanding. 

  

7 VCC 

 7.1 Workplace Health & Safety:  

  Roof leak in kitchen ceiling to be repaired.                                            Action Secretary 

 7.2       VCC Working Group:                                                               

  Resolved on the motion of Jim Clement and Kate Patrick 'that references to Working 
Party and Sub-Committee in current Terms of Reference be amended to Working Group 
before presentation to August Council Meeting, Directors to provide suggestions where 
this cost of this group can be funded in VCA Budget'.                   Action Secretary/CoM 

 7.3 VCC Defects: Refer Secretary's Report 

 7.4  Presentation of VCC for function hire: 

  Deferred until after possible formation of VCC Working Group. 

 7.5 VCA/VCC signage detailing current events: 

  Quote to be sourced for manufacture of sign, number of components to be established. 
                                                                                                      Action President 

 7.6 Brimbank Croquet Club Application for Club Signage/Rear Gate Access at VCC:  

  The Meeting agreed to approve requests from Brimbank Croquet Club for signage and 
rear gate access.  
Club to be advised of conditions - costs of padlocks, keys and sign to be borne by club, 
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location of sign etc.                                                                                Action Secretary 

 7.7 Catering P & L for events at VCC: 

  Not yet available. Detailed Report of total cost of running events at VCC to be presented 
to July Committee of Management Meeting.                 Action Administrator/Secretary 

8 VCA  

 8.1 Policies:                                                                  

  8.1.1 Procurement Policy: 

  Minor rewrite of this policy suggested by Meeting- dealing with emergencies 
and amendment to dollar amount range, prior to distribution to Committee of 
Management for endorsement and presentation to June Council Meeting.                 
Action President                                                                                                     

  8.1.2 Review of Current VCA Policies: 

  8.1.2a)  Adverse Playing Conditions: 

  Ongoing. 

  8.1.2b) Budgetary Timeline Policy 

  Ongoing. 

  8.1.2c)  Charitable Collections, Sales & Raffles Policy: 

  Ongoing. 

  8.1.2d) Council Election Policy: 

 Ongoing. 

  8.1.2e) Conflict of Interest Policy: 

  Referred to July Committee of Management Committee.  
                                                                    Action Secretary 

  8.1.2f)  Conflict of Interest Policy: 

  Referred to July Committee of Management Committee.  
                                                                    Action Secretary 

  8.1.2g) Policies for Future Review: 

  Referred to July Committee of Management Committee.  
                                                                    Action Secretary 

  

 8.2 Strategic Plan Implementation:                            

  The Strategic Plan 2018 Target for five new Association Croquet Referees was 
discussed. Recognised as an ongoing issue and that clubs were to be encouraged to 
suggest to Division 2 and Division 3 that Association Croquet players take up training to 
become Association Croquet Referees. 
 
Kate Patrick requested that running sheets from previously delivered workshops on 
governance and building capacity be provided by presenters of these workshops, so that 
they may be available to any region as content guide for any region seeking workshops 
during the coming year. 

 8.3 VCA Facebook:                                                                  

  Jim Clement and Jim Saunders expressed concerns regarding images posted to 
Facebook, noting that privacy may be violated if permission to use image is not sought 
beforehand. 

 8.4 Active April: Refer Secretary's Report  

 8.5 Funding for VCA:                                                    

  Jim Saunders spoke to his research regarding Deductible Gift Recipient status for 
croquet clubs and association. 
 
Kate Patrick spoke to Change our Game Workforce Development Program funding 
opportunity to upskill volunteer workforce - could an application be submitted to cover 
costs for a member or non-member to write pathway for Referee to become a Tutor or 
Examiner. 
The Meeting agreed that Kate Patrick could speak to Ben O'Brien of Sport and 
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Recreation Victoria.  
If project meets guidelines of grant application, then submission may be lodged for next 
round of funding. 

 8.6 June Council Meeting Appointments/Sub-Committee Elections Review:            

   The Meeting agreed to endorse all nominations to Sub-Committee and Appointments as 
detailed in previously distributed list. 

 8.7 Action List:                                                                                                         Attached  

 8.8 My Sport Live: 

  My Sport Live to be engaged to livestream ACA Association Croquet President's Eights.                                                                                                 
                                                                                                                Action President            

  

9 ACA 

 9.1 VCA bid to host WCF events:   

  No response as yet. 

10 Close: 1.07 pm 

    

11 Next Meetings: AGM 10.30 am Monday 18 June 2018 

  Council Monday 18 June 2018 (after AGM) 

  CoM TBA 

 Attachments: Annex A Financial Report 

  Annex B Correspondence 

  Annex C Secretary's Report 

  Annex D DHHS Mandatory Board Quota Working Group Report 

 



             

 
CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA 

Patron – The Honourable Linda Dessau AC, Governor of Victoria 
 

  

 

 

FINANCE REPORT, APRIL, 2018 

 
VCA Finances 

 The Balance Sheet and Profit and Loss Statement as at 30 April, 2018 are 

attached. 

 The budgeted VCA trading loss for the year ending 31 March, 2019 is $259,257 

 

VCA Bank Accounts 
 The bank account balances as at 30 April, 2018 are as per the Balance Sheet. 

Total bank accounts  30 April  $20,841 

Total bank accounts  31 March  $29,498 

 This indicates an decrease in cash held of   $8,657 

 The J B Were portfolio holds in 

Cash    $160,447  (last month $71,769) 

Total Fixed Interest  $982,840  (last month $1,057,953) 

 There are no imminent cash concerns. 
 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $4,035,946 at 30 

April, 2018 compared to $3,942,456 the previous month. 

 The change from last month’s report indicates an increase in the market value of 

the portfolio of $93,490 (last month the portfolio valuation decreased by 

$110,012). 

 The Council approved draw down of $130,000 from JB Were took place on 3 

May, 2018. 

 

 

VCA Matters 
 The prioritizing of the major R&M items at VCC (building subsidence, roof 

repairs and court lights) including the scheduling of expenditure for these 

matters needs to be addressed.   None of this can happen until such time as a 

professional diagnostic report is obtained. 

 

Jim Saunders 

Honorary Treasurer 

5 May, 2018 
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Selected Period Budgeted

INCOME

VCA AFFILIATIONS $32.73 $98,192.00 

ACA AFFILIATIONS/INSURANCE $26.36 $76,000.00 

MERCHANDISE/PENNANT $206.38 $10,300.00 

TOURNAMENTS $2,468.22 $13,150.00 

MSV $0.00 $5,000.00 

CATERING/BAR $45.91 $20,000.00 

PREMISES/COURTS/RENT $1,323.63 $45,950.00 

SRV  GRANT -SVSR $0.00 $14,000.00 

DEPARTMENT OF AGING $3,000.00 $5,300.00 

INTEREST BANK/JB WERE $11,772.21 $140,300.00 

Total INCOME $18,875.44 $428,192.00 

EXPENSES

ACA AFFILIATIONS/INSURANCE $0.00 $74,500.00 

ADMINISTRATION VCA $998.22 $80,250.00 

COMMITTEES $109.98 $15,883.00 

MSV $442.88 $5,000.00 

COUNCIL/COM travel $178.00 $11,000.00 

SRV GRANTS - SVSR $400.28 $56,932.50 

DEPARTMENT OF AGING $0.00 $4,300.00 

UNDER 21S SCHOLARSHIP $0.00 $5,000.00 

TOURNAMENTS $219.99 $9,750.00 

MERCHANDISE/PENNANT $250.00 $6,400.00 

WAGES $12,985.16 $177,459.00 

VCC BUILDING $2,673.28 $133,500.00 

CATERING/BAR $13.27 $12,100.00 

VCC COURTS $1,575.46 $83,875.00 

STATE TEAMS G &  A $0.00 $11,000.00 

CROQUET EQUIPMENT $0.00 $500.00 

Total EXPENSES $19,846.52 $687,449.50 

Net Profit/(Loss) ($971.08) ($259,257.50)

Victorian Croquet Association Inc.

65 Nobel Banks Drive

CAIRNLEA  VIC  3023

Profit & Loss [Budget Analysis]
April 2018

Appendix 1 to
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Balance Sheet

As of April 2018
3/05/2018
2:56:21 PM

Assets
Current Assets

Bank Accounts
Bendigo $13,714.78
CBA $1,320.85
CBA Online Saver $5,650.54
Bendigo Direct Debit Card $155.18
Electronic Clearing $0.00

Total Bank Accounts               $20,841.35
Total Current Assets               $20,841.35
Withholding Credits

Accounts Receivable $4,652.20
Total Withholding Credits               $4,652.20
Other Current Assets
JBWERE - Investment A/c $4,035,946.17
Fixed Assets

Cairnlea - Land/Building $5,290,354.22
Plant & Equipment

Plant and Equipment $195,247.08
Accumulated Depreciation -$116,287.48

Total Plant & Equipment               $78,959.60
Total Fixed Assets               $5,369,313.82

Total Assets               $9,430,753.54

Liabilities
Current Liabilities

Accounts Payable $7,241.73
Total Current Liabilities               $7,241.73
Player Insurance -$305.45
Tax Payable

GST Collected $78,584.56
GST Paid -$70,714.54
Payroll Liabilities $836.22
Superannuation Liabilities $1,452.40

Total Tax Payable               $10,158.64
Total Liabilities               $17,094.92

Net Assets
              

$9,413,658.62

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $731,233.88
Retained Earnings $979,823.38
Current Earnings -$971.08

Total Equity
              

              $9,413,658.62

Sarina
Text Box
Appendix 2 to
Annex A to Croquet Victoria Committee of Management Meetings Minutes
15 May 2018
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CORRESPONDENCE 

5.1  In: 

 Email: 

 22 Mar 2018 Barker & Barker - quote for new golf croquet rule books 

 26 Mar 2018 Coulthard Shim - report provided would identify issues, not provide quote 
for remedial work 

 1 Apr 2018 ACA - advice of rejection of bid for 2020 Association Croquet World 
Championships, request to reconsider 

  Consumer Affairs Victoria - due date for lodgement of Annual Statement 

 2 Apr 2018 CC (2)  - Peter Landrebe - support of bid for 80 players, explanation of 
lawn allocation per block 

 3 Apr 2018 Plans for People - seeking information about Croquet Facility Guide 

  CC - Stephen Mulliner - management of block stage for Association 
Croquet World Championships 

 4 Apr 2018 SRV - request for gender makeup of VCA Board 

  SRV - confirmation of response to above request 

 5 Apr 2018 CroquetWest - Request to distribute Survey - declining numbers playing 
Association Croquet 

 9 Apr 2018 Victorian Amateur Pistol Association - reply to request how they are 
meeting Mandatory Board Quota 

  Orienteering Victoria - reply to request how they are meeting Mandatory 
Board Quota 

 11 Apr 2018 DHHS - Chris Reidy - offer of $3000 Seniors Festival Grant 

 15 Apr 2018 Brimbank - seeking permission to erect club signage 

 26 Apr 2018 JBWere - confirmation of accommodation drawdown amount 

 1 May 2018 A S James Pty Ltd - advice that quote for Geotechnical Soil Reports is still 
current. 

  McDonough Contracting Pty Ltd - Grinding Manager to contact and arrange 
inspection of concrete trip hazards. 

  JBWere Pty Ltd - drawn instruction received Inovia Seng. 

 3 May 2018 A S James - acknowledgement of receiving Authorisation of Engagement 
  Justice Connect- feedback re Governance Health Check teleconference 
  JBWere Pty Ltd - drawn instruction actioned Inovia Seng 
 6 May 2018 Corowa Civic President - suggestion VCA Secretary should be paid 

 Various Appointed Officer Nominations, Sub-Committee Nominations, Advice of 
Regional Directors and Delegates, Clubs notifying adoption of Club Child 
Safe Policies, replies to request for visitor numbers to clubs, eBulletins, 
responses re Billetting Directory, Disciplinary Tribunal/Appeal Panel current 
members agreement to appointment 2018/2019, Golf Croquet State Squad 
Acceptance, Seniors Festival participation, Active April feedback, 

  

 Hardcopy: 

   

 Out: 

 Email: 

 15 Mar 2018 Club Secretaries - calling for VCA Life Membership Nominations 

 21 Mar 2018 Barker & Barker - quote for new golf croquet rule books 

 24 Mar 2018 Croquet Club - care packages do not meet Purposes of Association 

  SEMCA - advice of affiliation of RNB Croquet Club 

 25 Mar 2018 Club/Region Secretaries - calling for Nominations to VCA Appointed Officer 
and Sub-Committee positions 

  Club Secretaries - calling for Nominations to VCA Committee of 
Management 

Annex B to 

Croquet Victoria Committee of Management Meeting Minutes 

15 May 2018 
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 4 Apr 2018 SRV - gender balance of VCA Governance bodies 

  Club Secretaries - Active April 2018 website croquet promotion 

 7 Apr 2018 Club Secretaries - reminder to provide visitor numbers 1/04/2017 -
31/03/2018 

  CroquetWest - request to add our own questions to CroquetWest Survey 

 8 Apr 2018 CC - Copy of Association Croquet World Championship VCA bid  

 9 Apr 2018 Club Secretaries - Change our Game Scholarships 

 10 Apr 2018 Appointed Officers and Sub-Committees - request for input into 2018 VCA 
Annual Report 

 13 Apr 2018 Disciplinary Tribunal/Appeal Panel current members - re nomination for 
position 2018/2019 

 25 Apr 2018 Sec Cc'd - Saxon Mitchell - re transfer of Brimbank Events website to VCA  

 30 Apr 2018 Colonial Landscapes - seeking concrete contractor  

  Chris Reidy, Manager Victorian Seniors Festival - acceptance of $3000.00 
grant funding offer . 

  VCA Clubs - lodge participation submission to Seniors Festival . 

 1 May 2018 Concrete Contractors - seeking quote to address concrete trip hazards  
McDonough Contracting, All preparation Equipment, concrete Grinding 
Solutions, Core & Saw (online request for quote)  

  A S James Pty Ltd - return of Authorisation of Engagement  

 2 May 2018 VCA Clubs - Active April campaign feedback  

  Sec CC'd - JBWere Pty Ltd - advice of $130,000 drawdown (President and 
Treasurer)  

 8 May 2018 Sec CC'd - Bendigo Advertiser, Letter to Editor 

   

 Hardcopy:  
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SECRETARY'S REPORT 
VCC:  
VCC Concrete Trip Hazards:  
Quotes have been sought from four contractors. One have replied and I hope to organise an 
inspection of our site in the near future. I will follow up the others.  
 
Geotechnical Soil Report:  
A S James Pty Ltd were engaged to undertake the work to provide a Soil Report on 3 May 
2018.  
 
VCA:  
Victorian Club's Child Safe Policy:  
We have thirty-four clubs who have not responded to our recommendation that Clubs adopt 
their own Child Safe Policy.  
 
Premier's Active April 2018:  
 An email was forwarded to clubs who participated in Active April 2018 on 2 May 2018 
requesting feedback as to engagement with their local community. To date six clubs have 
replied indicating a total of twelve community members attended during the month.  
 
2018 Victorian Seniors Festival:  
We have advised Seniors Festival Manager, Chris Reidy, that Croquet Victoria will accept 
the offer of $3000.00 grant funding towards the 2018 Festival and clubs have been notified 
that available funds will be shared between participating clubs.  
 
Visitor Numbers to our clubs 1 April 2017 to 31 March 2018:  
 This total continues to grow. Fifty-nine clubs have replied for a total of 5796. It would be 
wonderful to get a response from all clubs, even if the figure is 0, so that we have a better 
understanding of participation in croquet across our clubs.  
 
Lead up to VCA 2018 Annual General Meeting: Nominations have been received for all 
Committee of Management positions coming up for election at our 2018 Annual General 
Meeting, as well as the Sub-Committees and most Appointed Official Positions which will be 
elected/appointed at the Council Meeting following the Annual General Meeting. The election 
of members to the Golf Croquet Selection Sub-Committee was held at the August Council 
Meeting last year to more closely align with the ACA Interstate Shield held in September.  
 
I have attempted to forward our Council Manual to a incoming Regional Director but have 
been unsuccessful as yet. Awaiting a new contact email.  
 
Regional Reports to Council: 
 
 
 
 

 
 

August  EMCA, Gippsland, GVCA  
October  MVCA, NDCA, SEMCA  
December  NEDCA, SWCA, WMCMA  



 

 

 

DHHS MANDATORY BOARD QUOTA WORKING GROUP 
REPORT 

 
BACKGROUND 

The DHHS Mandatory Board Quota Working Group was established to tackle the Victorian 
Government requirement that all state sporting associations take action by 1 July 2019 to 
ensure that their Boards include at least 40% women. 

SSAs who do not achieve this target are in danger of losing access to Government grants. 

UPDATE 

The MBQWG has considered the following issues: 

1. Data collection re numbers of women in governance 

Currently women constitute about 69% of the membership of Croquet Victoria. About 75% of 
officebearers at club and regional level are women. However, women have been under-
represented on Council, which usually has about 50% women members. Over the past ten 
years the proportion of women on Council has dropped below 40% on two occasions.  

2. Alerting regions and clubs to the number of women appointments needed to meet 
the quota 

We have drafted and consulted Regions on a procedure to alert Regional Associations and 
clubs on the number of women required to be elected or appointed in the forthcoming 
elections to maintain a 40% minimum on Council.  

A simplified version of this procedure is now attached for consideration by CoM. We 
recommend that it be endorsed for presentation at the June Council meeting. 

3. Experience of being on Council  

We have been investigating what might attract and retain more women as members of 
Council, via the following: 

 Phone interviews of a small number of former members of Council, to obtain 
qualitative data on their experiences 

 Phone interviews with women who currently hold positions on their regional executive 

 An online / paper based survey of all present and past members of Council over the 
past ten years. This was designed to check out comments from the phone interviews. 
Surveys were sent to 47 present and former members.  Just over half of them replied. 

The results suggest that most people who come on to Council expect to be able to 
contribute. A substantial number of those replying said they were disappointed, with women 
more likely than men to have had a negative experience.  

We are preparing recommendations along with a summary of the survey results for 
discussion at the June Council meeting.  

4. DHHS Change our Game funding 

The Department of Health and Human Services has announced a Workforce Development 
Program to fund the development of opportunities and pathways for women and girls in 
sports in Victoria. Attachment 1 provides a summary. The closing date is 21 May.  

We are approaching the Coordinators, Refereeing with an idea for a project involving the 
development of pathways for accredited referees interested in becoming Tutors or 
Examiners. 

Annex E to 
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5. Constitutional change 

We have considered whether constitutional change might help guarantee a 40% female 
membership on Council. 

A proposal for constitutional change was floated by the President at our last meeting. We 
agreed that this is not core business for our working group.  

However, we consider that Council members would probably be more involved and more 
satisfied if the Council were smaller.  

 

 

ATTACHED:  

(1) DHHS Change our Game Workforce Development Program: summary 

(2) Draft procedure for consideration and endorsement 

 

 

 

Kate Patrick 
for the Working Group 



Attachment 1 

CHANGE OUR GAME Workforce Development Program: summary 
Intended outcomes: 

 recruitment - more women and girls in paid and voluntary roles 
 training - more women and girls developing skills and obtaining experience 
 career pathways - more women and girls progressing into senior roles  
 retention - better experiences leading to improved ratio of women staying in the 

workforce 
 role models - increased visibility of women and girls in the workforce 

Note that workforce includes volunteers. 

Must focus on involving women / girls, though men do not need to be excluded. 

Examples of activities which may be funded 
Only one application may be submitted, but this may include a combination of the below 
activities. 
Foundation projects - planning, HR policies, flexible working arrangements 
Recruitment - attracting women/girls, eliminating barriers to involvement 
Training and induction - positive and enabling programs; tailored to meet needs of female 
participants [may include officiating and governance] 
Development and career pathways - embedding ongoing support; broad benefit to sector (eg 
secondments to other sports) 
Publicity and promotion - celebrating women/girls’ achievements 

Criteria 
Aligned to government gender equality priorities 
Detail effective, measurable and sustainable outcomes 
Linked with strategic / development plan 
Show ability to deliver 

Preferred features 
Address an identified need 
Use multiple approaches 
Show collaboration with partners eg councils, other sports 
Include co-contributions 
Show how the initiative complements other gender equality and diversity work being 
undertaken 

Conditions of funding 
Organisation must 

 show a strong commitment to gender equity 

 adhere to Fair Play Code and Anti-Doping Policy 2012 

Funds must be spent on the project as described within the agreed timeframe.  A workplan 
with key milestones and built in evaluation process is required. 
Funded recipients and partners must agree to participate in sharing results.  
 
Max grant 
$100,000. This would be for big organisations with high impact. We are not ruled out 
because of our small numbers but would not get the maximum grant.  
 
See http://sport.vic.gov.au/grants-and-funding/our-grants/change-our-game-workforce-
development-program

http://sport.vic.gov.au/grants-and-funding/our-grants/change-our-game-workforce-development-program
http://sport.vic.gov.au/grants-and-funding/our-grants/change-our-game-workforce-development-program


Attachment 2 

 
MANDATORY BOARD QUOTA PROCEDURE 

  
Introduction  
From 1st July 2019, State Sporting Associations such as Croquet Victoria will require a 
minimum of 40% female Board (Council) membership in order to be eligible for grant funding 
from either Sport & Recreation Victoria (SRV) or from VicHealth.  

Advice from SRV is that there is not necessarily a need for constitutional change, and that a 
state sporting association’s governance procedures will only be investigated if the 
percentage of women on their board falls below 40%.  

Experience has shown that women are not represented at state level in the same proportion 
as at club and regional level. In order to rectify this and ensure there are sufficient numbers 
nominating from both genders, it would be helpful for Croquet Victoria to encourage both 
men and women to broaden their knowledge of governance and volunteer for service at state 
level. The MBQ working party is currently exploring what needs to be done to achieve this.   

In the meantime, this draft procedure details how Croquet Victoria will enlist the support of 
regions in maintaining a minimum 40% female membership of its Council.  

Background  
Croquet Victoria’s Council consists of 21 members, 22 in the two years following the election 
or appointment of a new president.  These 21 members consist of:  

 Eight (8) elected members of the Committee; and  
 Thirteen (13) members, each appointed by one of the thirteen Regional Associations 

which are the voting members of Croquet Victoria.  

 Committee members are appointed for a two (2) year period with half retiring each year, the 
details of which are covered in the Croquet Victoria Constitution, Rule 24.2.  The positions 
due to be filled each year are detailed in Annex A.    
The Regional Directors are also appointed for two (2) year periods with half being appointed 
in alternate years, as required by the Croquet Victoria Constitution, Rule 23.3.  A listing of 
which regions appoint in which years is maintained by the Secretary, and also appears in 
Annex A.  

Procedure  
When distributing the list of critical dates for the elections each year, the Secretary is also to 
send an analysis of the potential gender composition of the Council to all Council members, 
Regional Secretaries and clubs. This analysis should show the gender proportions of the 
continuing members of Council and the number of women to be elected in the current year if 
the 40% target is to be met.   

See Annex B for an illustrative scenario.  

Regional Secretaries whose regions are due to nominate Regional Directors are asked to 
consult each other about potential appointments of Regional Directors.  

Clubs and regions are asked to consider this in nominating members to positions on CoM.  

Regional Delegates to the AGM are asked to consider the Secretary’s analysis as another 
factor in their election of CoM members  

  
Annexes:    

A. Timing of Election of Committee Members & Appointment of Regional Directors  
B. Example Scenario  

  



Attachment 2 

Annex A to  
Mandatory Board Quotas Procedures  
  

Timing of  
Election of Committee Members,   

Appointment of Regional Directors  
  

Odd Years  
President, Treasurer, and 2 Ordinary Committee Members.  
Ballarat, EMCA, GVCA, NEDCA, SEMCA, SWCA  
  
Even Years  
Vice-president, Secretary, and 2 Ordinary Committee Members  
Bayside, Geelong, Gippsland, MVCA, NDCA, WMCMA, Wimmera  
  
Note:  
In the event of a casual vacancy in committee, the member who fills that vacancy is 
appointed only until the next AGM, so there may be more than four positions open for 
election.  
  
Some Committee members may be/are also Regional Directors.  
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Annex B to  
Mandatory Board Quotas Procedures  
  

Example Scenario  
2018 Elections  

  
Current (2017) Council Composition:  

Committee  4 male*  5 female  
Regional Directors: 5 male  5 female  
Totals           9 male*         10 female  
Percentages.                 47%.                  53%  

Notes:    
* Committee males includes Immediate Past President - vacates office Aug 18  

            Regional Directors include 3 (not counted) who are also Committee members  
  
  
Appointments being carried forward  
  
This does not include the Immediate Past President position, as this position terminates in 
August 2018.   
  

Council composition, assuming no change in the Regional Directors whose 
appointments are due in 2019:  
  
Committee:  2 male  2 female  
Regional Directors   4 male  2 female  
Totals           6 male  4 female  
Percentages   60 %     40 %  
  

If we are to maintain a 40% ratio, at least five of the eleven positions to be filled in 2018 need 
to be women.   
  
Positions to be filled in 2018  
  
Committee of Management: Vice president, secretary, two ordinary members  
Regional directors: Bayside, Geelong, Gippsland, MVCA, NDCA, WMCMA, Wimmera.  
  
  
 

 




