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Minutes of Croquet Victoria Council Meeting 

held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023 

10.30 am Monday 23 April 2018 

1 Attendance 

 1.1      Present: 

        1.1.1    Directors: 

  Jim Clement (President), Kate Patrick (Vice-President, Western Metropolitan), Sarina 
Cevaal-Hewitt (Secretary), Jim Saunders (Treasurer, Geelong), Lynne Roberts 
(Member), Lorraine Gutcher (Member, Gippsland),Trish Watts (Member), Brian Reither 
(Ballarat and District), Harley Johnstone (Bayside), Patrick Hartley (Eastern Metro), 
Kenn Boal (Goulburn Valley), Janet Richardson (Murray Valley), Maurice Cevaal-Hewitt 
(North Eastern), Janet Leckie-Brunton (South East Metro), Margaret Kelson (South 
West), 

  1.1.2 Observers: 

  Ian Kelson (Warrnambool) 

  1.1.3 Administrator: 

  Sandra Kastanaras. 

 1.2 Apologies:  

  Mike Cohn (Immediate Past-President), Brian Foley (Bayside), Barb McKean (South 
West), Denise McMillan (Wimmera). 

2 Opening 

  The President opened the Meeting and welcomed Harley Johnstone and Ian Kelson 
 (Warrnambool Croquet Club) to the Meeting. 

  

3 Minutes of Previous Council Meeting held 19 February 2018 distributed 24 February 2018 

 Resolved on the motion of Maurice Cevaal-Hewitt and Kenn Boal 'that the Minutes of the VCA 
Council Meeting held 19 February be accepted as a true and accurate record' 

 

4 Financial Report                                                                                      Attached as Annex A                                                        

  The Treasurer spoke to his Report, noting it sought approval from Council to drawdown 
$130,000 early in this financial year. 
Resolved on the motion of Jim Saunders and Lorraine Gutcher 'that the Financial Report 
be accepted'. 
 

 4.1     Business Arising from Financial Report:                              

  Kate Patrick queried which area of our JBWere portfolio the requested drawdown of 
$130,000 would be taken from. The Treasurer reported that a Term Deposit- value 
$75,000 -  due to mature soon would be allocated to cash reserves, rather than rolled 
over. Combined with the current portfolio cash holdings this will meet the drawdown. 
 
Resolved on the motion of Maurice Cevaal-Hewitt and Jim Saunders 'that a current 
valuation of Cairnlea property be obtained'.                                      
A Report to be prepared for May Committee of Management Meeting re proposal to 
seek current valuation.                                                                    Action Jim Saunders 

  

5 Consent Items 

 5.1 Correspondence:             Attached as Annex B                                                                                                  

 5.2  Reports: 

  5.2.1     President's Report                                                          Attached as Annex C    

  5.2.2     Secretary's Report:                                                         Attached as Annex  D          

  5.2.3 CoM Report: Meeting held 20 March 2018, Minutes distributed 25 March 2018. 

  5.2.4    M & P Report:                                                                   Attached as Annex E 

  5.2.5 DHHS Mandatory Working Group Bi-Monthly Report: Attached as Annex F 
 



 

Page 2 of 5 

  5.2.6  Growing Croquet Infrastructure Planning Project Working Party Report: 
                                                                                                                 Attached as Annex G 

  5.2.7 Sub Committee Minutes Received: 

  M & P:  6 February 2019 and 16 March 2018.                                               
Golf Croquet Selection Sub-Committee: 18 February 2018. 
DHHS Mandatory Board Quota Working Party: 26 February 2018, 12 and 29 
March 2018. 

 Resolved on the motion of Kenn Boal and Janet Leckie-Brunton 'that Consent Items be 
accepted'. 

  

6 Business Arising from Consent Items 

 6.1  Correspondence: 

  Kate Patrick spoke to joint survey (between Croquetwest and Croquet Victoria) being 
drafted seeking feedback as to why Association Croquet player numbers are dwindling. 

 6.2   Reports: 

  6.2.1    President's Report:                        

  6.2.2    Secretary's Report: 

  Secretary requested Regional Directors to encourage clubs within their region 
to provide visitor numbers and that to date the totals have been greater than 
expected. 

  6.2.3 CoM Report: 

  6.2.4 M & P Report: 

  6.2.5 DHHS Mandatory Working Group Bi-Monthly Report: 

  Kate Patrick noted that in order to meet the 40% quota of female representation 
on VCA Council next year five of the eleven positions up for election or 
appointment would need to be female. 
 
Regional Directors were encouraged to suggest that their regions communicate 
with others so that quota be considered when appointing their Regional 
Director of directly elected Directors. 
 
The results of a recent survey indicated that 'lack of knowledge about Council' 
was a factor in females not nominating and the possibility that Regional 
Directors could bring invited guests to those Council Meetings where they are 
scheduled to give their Regional Report as part of a familiarisation process. 
 
The President noted that if we fall below the quota and apply for Grant Funding 
SVR will investigate our procedures prior to constitutional change being 
necessary.  

  6.2.6 Growing Croquet Infrastructure Planning Project Working Party Report:                            

  Regional Directors requested to establish whether their region had replied to 
previous request for suggestions to establish a regional facility or which clubs 
in their region could benefit from support to improve their facility. 
 
Patrick Hartley queried whether individual clubs could access the feedback 
provided by their local councils. This query to be followed up.  
                                                                  Action President, Kate Patrick 

  6.2.7 Sub-Committee Minutes: 

  6.2.8  Regional Reports:  

  Ballarat Region: Report delivered by Brian Reither.       Attached as Annex H 
                                                                                          
Bayside Region: Verbal Report delivered by Harley Johnstone. 
 
Geelong Region: Verbal Report delivered by Jim Saunders. 
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7 VCC 

 7.1  WHS Report:.                                                                                                                                                         

  Quotes to be sourced for grinding of concrete to eliminate pathway trip hazards. 
Action Committee of Management 

 7.2  Hiring of VCC:                                                                           

  The President reported that, due to the cancellation of the contract with Venue 
Management Services,  the transfer of ownership of the Brimbank Events website and 
Facebook Page to Croquet Victoria would occur shortly. 

 7.3      VCC Defects:                                                             

  The Meeting agreed that the first step to addressing VCC defects was to engage A S 
James Pty Ltd to provide Geotechnical Soil Reports as per their quote to do so. 
                                                                                                                Action Secretary   

  

8 VCA  

 8.1 Adoption of 2018/2019 Draft Budget:                                          Attached as Annex I 

  Resolved on the motion of Jim Saunders and Brian Reither 'that Draft VCA Budget for 
2018/2019 be adopted'. 
 
Following points noted in discussion: 

 this budget deficit not sustainable 

 possible formation of VCC Sub-Committee to develop income stream 

 possible formation of Finance Sub-Committee. 
 

The President suggested suitably skilled non Croquet Victoria members could populate 
Finance Sub-Committee. 
Brian Reither spoke to the need to address VCC defects. 
 
Moved Kate Patrick, seconded Maurice Cevaal-Hewitt 'that the VCA Committee of 
Management be authorised to seek appropriately skilled people to form a VCA Finance 
Sub-Committee.  
The motion was defeated with Kate Patrick, Maurice Cevaal-Hewitt and Sarina Cevaal-
Hewitt voting in favour. 

 8.2 Inclusion of Croquet in future Commonwealth Games:       

  Bayside Croquet Association to be advised that croquet does not meet the criteria for a 
sport to be considered for inclusion in future Commonwealth Games. Action Secretary 

 8.3 Strategic Plan Implementation update:                                       Attached as Annex J                  

  Resolved on the motion of Kate Patrick and Kenn Boal 'that VCA Council approve the 
updates as outlined'. 
Regional Directors to seek support from their regions for each of the Strategic Plan 
initiatives.  

 8.4 Policies: 

  8.4.1 VCA Investment Policy:                                                  

  Resolved on the motion of Jim Saunders and Maurice Cevaal-Hewitt 'that the 
VCA Investment Policy be adopted in place of the current IAG Policy'. Policy to 
be uploaded to VCA website.                                                    Action Secretary 

  8.4.2 Honorarium Policy:                                                           

  Resolved on the motion of Maurice Cevaal-Hewitt and Lorraine Gutcher 'that 
Honorarium Policy as distributed be adopted'. Policy to be uploaded to VCA 
website.                                                                                     Action Secretary 

  8.4.3 VCC Advertising Signage Policy:                                   

  Resolved on the motion of Kate Patrick and Maurice Cevaal-Hewitt 'that the 
VCC Advertising Signage Policy as previously distributed be adopted with the 
following amendment: 
Fixed Signage 
c) The dimensions of a sign shall not exceed 1 m X 3 m or 3m2 
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be amended to 
 
c) The advertisement area of signs shall not exceed 3m2. 

Policy to be uploaded to VCA website.                                     Action Secretary 
  8.4.4 Appointees, Sub-Committees & Working Group Policy:                 

  Resolved on the motion of Jim Saunders and Kenn Boal 'that Appointees, Sub-
Committees and Working Group Policy as previously distributed be adopted 
with the following amendment: 
Delete 'Any' from  
Any Appointees or Committees, whether standing Sub-Committees or ad hoc 
Working Groups, cannot exercise authority over staff, nor shall they delegate 
tasks to any staff unless the Secretary has specifically agreed to such 
delegations'.   
 Policy to be uploaded to VCA website.                                    Action Secretary                                                            

  8.4.5 Council Induction Policy:                                                                     

  Resolved on the motion of Maurice Cevaal-Hewitt and Janet Leckie-
Brunton 'that the Council Induction Policy as previously distributed be adopted 
with the following amendment: 
Initial Contact 
As soon as possible after the Secretary has been advised of the appointment of 
a new member the President shall:  
 
be amended to 
 
As soon as possible after the election or appointment of a new member to 
Council in accordance with the Constitution Rules 16.2 (c), 23.3, 24.3, 24.6 or 
25.2 (a), the President shall: 
 
Policy to be uploaded to VCA website.                                      Action Secretary 

 8.5 Active April: Refer Secretary's Report 

 8.6 Metro Billeting:  See Secretary's Report                                                                                                 

 8.7 Change our Game Scholarship Program:  

  Resolved on the motion of Kate Patrick and Maurice Cevaal-Hewitt 'that VCA endorse 
any application to this program'. 

 8.8 Future Meetings:                                                                    

  The President spoke to the possibility of conducting meetings by video conferencing, 
noting that meetings conducted in this way eliminate travel time and cost and could be 
scheduled in the evening if desired. The Meeting agreed that the July 2018 Committee 
of Management Meeting be conducted using a video conferencing format. 

 8.9 Action List:                                                                                                                       

  From previously distributed Action List. 
Serial 38: To be listed as Agenda item for May Committee of Management Meeting.                                                                                               
                                                                                                               Action Secretary  
 
Serial 60:Resolved on the motion of Kate Patrick and Lorraine Gutcher 'that in 
recognition of his long association with and knowledge of our website VCA offer Gareth 
Bushill first right of refusal to redevelop our website.  
Detailed quote to update website be sought.                                        Action Secretary 

  

  

9 ACA 

 9.1 AGM: Refer President's Report 

 9.2 VCA Bid to host 2020 WCF Associations Croquet World  Championships/2021 
 MacRobertson Shield:                                                          

  The President reported that the VCA Bid to host the 2020 WCF Association Croquet 
World Championships had been resubmitted for 80 players, noting that four or five 
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additional courts would be needed in addition to those available at VCC. An offer had 
been received from Bayside Clubs to host Plate events. 
Kate Patrick indicated that Marketing & Publicity might have interest in having a 
member on the organising committee. 

   

 Prior to the Meeting being closed, Brian Reither read a short statement confirming his 
retirement as Ballarat & District Regional Director after sixteen years and that he would not be 
seeking re-election. In recognition of his contribution to advance the work of Croquet Victoria 
there was a round of applause. 

   

10 Close: 2.30 pm 

  

    

 Next Meetings: CoM 10.30 am Tuesday 15 May 2018 

  Council 10.30 am Monday  18 June  2018 AGM 

   Monday  18 June  2018 Council following AGM 

    

 Attachments: Annex A Financial Report 

  Annex B Correspondence 

  Annex C President's Report 

  Annex D Secretary's Report 

  Annex E M & P Report 

  Annex F DHHS Mandatory Board Quota Working Group Report 

  Annex G Growing Croquet Infrastructure Planning Project Report 

  Annex H Ballarat Region Report to Council 

  Annex I 2018 2019 Budget 

  Annex J Strategic Plan Implementation 

 

 

 

 

 

 



 

CROQUET VICTORIA 
65 Nobel Banks Drive Cairnlea 3023 

Tel 03 8361 8887  Fax 03 8361 7778 
Email: secretary@croquetvic.asn.au 

Victorian Croquet Association Inc A0001560E  ABN 91 903 271 264 
 

             

 
CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA 

Patron – The Honourable Linda Dessau, AM, Governor of Victoria 
 

  

FINANCE REPORT, MARCH, 2018 

 
VCA Finances 

 The Balance Sheet and Profit and Loss Statement as at 31 March, 2018 are 

attached. 

 The budgeted VCA trading loss for the year ending 31 March, 2018 is $187,475 

 

VCA Bank Accounts 
 The bank account balances as at 31 March, 2018 are as per the Balance Sheet. 

Total bank accounts  31 March  $29,498 

Total bank accounts  28 February  $34,870 

 This indicates an decrease in cash held of   $5,732 

 The J B Were portfolio holds in 

Cash    $71,769  (last month $91,032) 

Total Fixed Interest  $1,057,953  (last month $1,055,460) 

 There are no imminent cash concerns. 
 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $3,942,456 at 31 

March, 2018 compared to $4,052,468 the previous month. 

 The change from last month’s report indicates a decrease in the market value of 

the portfolio of $110,012 (last month the portfolio valuation decreased by $2,063). 

 Council approval is sought to draw down $130,000 from JB Were early in the 

new financial year. 

 

VCA Matters 
 The prioritizing of the major R&M items at VCC (building subsidence, roof 

repairs and court lights) including the scheduling of expenditure for these 

matters needs to be addressed.   None of this can happen until such time as a 

professional diagnostic report is obtained. 

 

 

Jim Saunders 

Honorary Treasurer 

15 April, 2018 
 
 
 

Sarina
Text Box
Annex A to 
Croquet Victoria Council Meeting Minutes
23 April 2018
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CORRESPONDENCE 
5.1  In: 

 Email: 

 13 Feb 2018 Commlec Services - permission granted to share Lighting Report  

  Ken Amoore - feedback re draft procedure to Mandatory Board Quota  

  Latrobe City Council - Recreation Needs Assessment Workshop. 

 21 Feb 2018 ACA - AGM documentation 

 22 Feb 2018 Coulthard Shim - quote to inspect light poles 

 24 Feb 2018 Croquet World Online Magazine request for Australian croquet history 

 28 Feb 2018 ACA - Graeme Thomas - new Golf Croquet Rules 

  Peter Freer - Eire Cup dinner attendees 

 1 Mar 2018 Fiona Jones - Sports Consultant - links to photo release information. 

 4 Feb 2018 Croquet Online - history not to be uploaded as yet. 

 5 Mar 2018 ACA - ACA event entry fee notification                                            Attached 

  VMS - Contract termination                                                              Attached 

 9 Mar 2018 Ross Planning - seeking croquet statistics for Baw Baw Shire Council 

 17 Mar 2018 Bayside - Motion to include croquet at next Commonwealth Games. 

  Croquet Club Facebook - Care packages 

 22 Mar 2018 Barker & Barker - quote for new golf croquet rule books 

 26 Mar 2018 Coulthard Shim - report provided would identify issues, not provide quote 
for remedial work 

 1 Apr 2018 ACA - advice of rejection of bid for 2020 Association Croquet World 
Championships, request to reconsider 

  Consumer Affairs Victoria - due date for lodgement of Annual Statement 

 2 Apr 2018 CC (2)  - Peter Landrebe - support of bid for 80 players, explanation of 
lawn allocation per block 

 3 Apr 2018 Plans for People - seeking information about Croquet Facility Guide 

  CC - Stephen Mulliner - management of block stage for Association 
Croquet World Championships 

 4 Apr 2018 SRV - request for gender makeup of VCA Board 

  SRV - confirmation of response to above request 

 5 Apr 2018 CroquetWest - Request to distribute Survey - declining numbers playing 
Association Croquet 

 9 Apr 2018 Victorian Amateur Pistol Association - reply to request how they are 
meeting Mandatory Board Quota 

  Orienteering Victoria - reply to request how they are meeting Mandatory 
Board Quota 

 11 Apr 2018 DHHS - Chris Reidy - offer of $3000 Seniors Festival Grant 

 Various Appointed Officer Nominations, Sub-Committee Nominations, Clubs 
notifying adoption of Club Child Safe Policies, responses to Draft 
Mandatory Board Quota Procedure, replies to request for visitor numbers 
to clubs, eBulletins, responses re Billetting Directory, Disciplinary 
Tribunal/Appeal Panel current members agreement to appointment 
2018/2019 

  

 Hardcopy: 

   

 Out: 

 Email: 

 9 Feb 2018 Barker & Barker - seeking quote for design on logo to include text 'Croquet 
Victoria'. 

  Regional Director and Regional Secretaries - request for feedback re draft 
Mandatory Board Quota procedure. 

 12 Feb 2018 SES Lighting - seeking quote to inspect light tower bases 

Annex B to 

Croquet Victoria Council Meeting Minutes 

23 April 2018 
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 13 Feb 2018 South East Industrial - seeking quote to inspect light tower bases 

  Commlec Services - request to share Lighting Pole Report 

  Coulthard Shim Pty Ltd - Commlec Lighting Reports, none other 

 3 Mar 2018 VCA Clubs - consideration of Billeting Register 

 15 Mar 2018 Club Secretaries - calling for VCA Life Membership Nominations 

 21 Mar 2018 Barker & Barker - quote for new golf croquet rule books 

 24 Mar 2018 Croquet Club - care packages do not meet Purposes of Association 

  SEMCA - advice of affiliation of RNB Croquet Club 

 25 Mar 2018 Club/Region Secretaries - calling for Nominations to VCA Appointed Officer 
and Sub-Committee positions 

  Club Secretaries - calling for Nominations to VCA Committee of 
Management 

 4 Apr 2018 SRV - gender balance of VCA Governance bodies 

  Club Secretaries - Active April 2018 website croquet promotion 

 7 Apr 2018 Club Secretaries - reminder to provide visitor numbers 1/04/2017 -
31/03/2018 

  CroquetWest - request to add our own questions to CroquetWest Survey 

 8 Apr 2018 CC - Copy of Association Croquet World Championship VCA bid  

 9 Apr 2018 Club Secretaries - Change our Game Scholarships 

 10 Apr 2018 Appointed Officers and Sub-Committees - request for input into 2018 VCA 
Annual Report 

 13 Apr 2018 Disciplinary Tribunal/Appeal Panel current members - re nomination for 
position 2018/2019 

 Various Request to other SSA's as to procedure to meet Mandatory Board Quotas,  

   

 Hardcopy:  
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SECRETARY'S REPORT 
 
VCC:    
VCC Construction Documentation: A folder of documentation has been located. No 
original soil reports or structural engineering reports were amongst. 
 
VCA: 
Reasons to Affiliate: 
At this time of year Clubs contact the VCA Secretary requesting the VCA/ACA Affiliation fee 
for the upcoming financial year to make informed decisions about the affiliation fee to set for 
their members. A link to 'Reasons to Affiliate' is now on the home page of our website as 
well as in the Growing Croquet Resource section.  
 
Metro Billeting: 
We called this Metro Billeting, but due to a few positive responses I believe it should be 
Billeting Register and a better explanation distributed, that it involves both metro players 
visiting the country and vice versa. 
 
New Club affiliated with SEMCA: 
The RNB Croquet Club Inc applied for affiliation with the South Eastern Metropolitan Croquet 
Association and were accepted on 24 March 2018. 
 
Victorian Child Safe Policy: 
The Australian Sports Commission have developed a Toolkit for National Sporting 
Organisations to develop a set of policies and procedures to keep children and young people 
intheir sport safe from abuse. This Toolkit represents the minimum required to ensure safety 
of children in sport. It is the expectation that where we have an existing document that we 
review that document to reflect the minimum standards. I believe the detail in three Steps of 
this Toolkit need to be reviewed in our own State Policy. These being: 

 Child Safe Induction and Training for staff and volunteers 

 Mandatory Reporting Requirements 

 Distribution of posters 
A more intensive review will be undertaken leading to a report to Council when concluded. 
 
Victorian Club's Child Safe Policy:  
Efforts are ongoing to encourage Clubs to adopt their own Child Safe Policy.  

Premier's Active April 2018:  
Whilst only twenty-four of our clubs located in Victoria are participating in this year's 

Premier's Active April it has meant that we now have a promotional article on the Active April 

website at the link below: 

https://www.activeapril.vic.gov.au/news/croquet-helping-you-stay-active-during-april/  
Clubs are beginning to report back that they community members have rung to claim the 
double pass prizes on offer.  
 
2018 Victorian Seniors Festival: 
The online listing process for consideration for inclusion in the print program for this event is 
now open and must be submitted by 31 May 2018, at 
https://www.seniorsonline.vic.gov.au/submit-an-event however the funding on offer for this 
year's event is only $3000.00. Considering the 2017/2018 outgoings for this event were 
$4300.00, if a similar number of clubs participate this year it will be up to VCA to supplement 
the shortfall or reduce the amount each club receives from VCA. Do we participate this year? 
 
 
 

Annex D to 
Croquet Victoria Council Meeting Minutes 
23 April 2018 
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Visitor Numbers to our clubs: 
On 7 April 2018 a reminder email (first email 1 February 2018) was forwarded to Club 
Secretaries to provide visitor numbers to their clubs. The numbers being reported is 
staggering. To date fifty of ninety-two clubs have responded for a total number of non-
affiliated visitors of 5117. I urge all Club Secretaries who have not yet replied to do so, in 
order for us to better understand the croquet participation level across our clubs. I am also 
surprised at the level of engagement with local schools, much greater than I had understood. 
 
Lead up to VCA 2018 Annual General Meeting: The schedule of crucial dates leading up 
to the  Annual General Meeting along with a Nomination Form for Committee of 
Management positions that are up for election and a Nomination Form for Appointed 
Officials and Sub-Committees is now available from our website on the Croquet Links and 
Resources page: http://croquetvic.asn.au/links.php 
 
Nominations for VCA Sub-Committees and Appointed Official Positions were called for on 25 
March 2018, to be with me by Friday 4 May 2018. 
 
The following Committee of Management positions are up for election at the at the 2018 
VCA AGM. Vice-President, Secretary and two Ordinary Member Positions. Nominations 
were called for on 25 March 2018 and must be with me by Friday 11 May 2018. 
 
Reports from Appointed Officers and Sub-Committees were requested on 10 april 2018 to 
be with me by Friday 11 May 2018 for inclusion in the 2018 VCA Annual Report. 
 
Regional Reports to Council:  
 

August  EMCA, Gippsland, GVCA  
October  MVCA, NDCA, SEMCA  

December  NEDCA, SWCA, WMCMA  
 

   

http://croquetvic.asn.au/links.php


 
 

MARKETING AND PUBLICITY REPORT 
 
BACKGROUND 

Marketing and Publicity are tasked with promoting the sport of croquet across Victoria. 
 
CURRENT ACTIVITIES 
1. Recent achievement 
The March 2018 issue of RoyalAuto included the long-awaited double spread on croquet. Well received – many 
clubs have a copy on their walls. A member of Macedon Ranges Croquet Club had a follow up letter printed in the 
April issue. 
 
2. Publicity items 

The subcommittee has been refreshing and reprinting current publicity items as stocks were running low: 

 bookmarks 
Now with three different slogans: Croquet: A different ball game; Croquet: It’s a challenge; Croquet: It’s 
good to start young.  
Three new images have been sourced and 1000 of each bookmark printed. 

 trifold brochure – text updated to include current regional email addresses. In the process of refreshing 
the images. To be reprinted shortly. 

 posters “Victorians shine” – reprinted (50 A3, 50 A4). 
 
3. Merchandise 

Markers and pens continue to sell. The proceeds are on the way to meeting the costs. 
 
4. New item of merchandise 

We are sourcing landscape photographs for a midyear calendar, to include the tournament dates for the 2018/19 
season. We would welcome high-resolution photographs which might be used for this. We have several images of 
croquet in the winter, it would be helpful to have photos from other seasons as well. 
 
5. Using Facebook and web for publicity 

We are discussing strategies for improving the reach of our Facebook page, and connecting clubs that already 
use Facebook. 
 
6. Sponsorship and naming rights 

We are developing a list of companies who may be interested. 
 
7. Contacts and networking 

From attending the launch of This Girl Can, I made contact with the coordinator of the Heart Foundation’s walking 
program, and a sports development organisation that supports holiday programs and small clubs. 
 
I am following up these contacts. The walking program could result in links between local walking groups and their 
nearest croquet club. The sports development contact has resulted in an invitation to Croquet Vic to provide 
Gateball as an activity for the school holiday program in Wyndham. I am discussing this with the Coordinator 
Gateball. 
 
8. Other proposed activities for 2018/19  

These are waiting on Council’s approval of the budget. They include 

 a video competition for university and TAFE students – this is intended to publicise croquet among these 
students and result in a series of Youtube videos designed to entice young people to give it a go 

 approaches to other states for a combined publicity campaign 
 

 

 

FOR INFORMATION 
Kate Patrick, for the Marketing and Publicity sub-committee 

Annex E to 
Croquet Victoria Council Meeting Minutes 
23 April 2018 
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DHHS MANDATORY BOARD QUOTA WORKING GROUP REPORTY 

 
BACKGROUND 
Council established this working group in June 2017.  Its task is to examine all aspects of Department of 
Health and Human Services requirements for mandatory board quotas, and make recommendations to 
Council on how to achieve these requirements. 
 
The working group is required to report to each Council meeting and to finalise its work by 30 June 2019. 
 
RECENT ACTIVITY  
Tricia Devlin was appointed to the working group by Council in February 2018. The working group now 
comprises Sarina Cevaal-Hewitt, Kate Patrick, and Tricia Devlin, along with the President (ex officio). 
 
Since that time, the working group has undertaken the following activities: 
 
1 Procedure for highlighting number of women required to meet quota   

Earlier this year the working group sent Regional Associations a draft procedure in the context of the 
annual election and appointment process. It proposed a strategy for highlighting the number of 
women required to meet the quota. 
Several Regional Associations responded with detailed comments which were most helpful. 
The working group has now reviewed and revised the draft procedure to make it simpler. The 
updated procedure will be presented to CoM to consider for submission to the June Council meeting. 
 

 
The working group draws Council’s attention to the gender balance on Council in relation to 
the June 2018 AGM. It notes that six men and four women hold positions on Council which will 
carry forward to 2019.  
If Council is to have at least 40% women members in the forthcoming year, at least five of the 
eleven positions to be filled in 2018 will need to be women. 
The positions to be filled this year are: 

Committee of Management: Vice president, secretary, two ordinary members 
Regional directors: Bayside, Geelong, Gippsland, MVCA, NDCA, WMCMA, Wimmera. 

It would be helpful for those nominating or appointing to these positions to liaise and to 
encourage a sufficient number of women to participate.  

FOR INFORMATION and ACTION 
 

  
2  Telephone survey of women holding office at Regional level 

Members of the working party undertook a phone survey of women who hold Regional office but 
who have not been on Council.  
Eighteen women were interviewed (two were not available).  
Common themes in the interviews included: 

 almost no-one had been approached to consider going on Council 

 most women felt they did not know much about what is involved in being on Council and 
were uncertain whether they would be able to contribute effectively 

 generally, the women had many pressures on their time  

 they were concerned about the travel which would be required. 
 
The working party considers it could be helpful for potentially interested women to be encouraged to 
attend a Council meeting. 
 

Annex F to 
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We suggest that when Regional Directors are due to report to Council, they might invite a couple of 
colleagues from their region to attend the meeting with them as observers (hopefully including at 
least one woman).  
It would be important for Council to welcome the visitors; we propose that lunch be provided for 
them.  

FOR DISCUSSION 
 

 
3  Contact with other small state sporting associations 

Sarina has contacted 7 other small state sporting associations enquiring what they are doing to 
address government requirements on the quota of women on Council. To date two organisations 
have replied.  

 
4 Online survey of present and former members of Council 

A survey has been prepared for feedback from present and former members of the Council over the 
past eight years (47 people). This has been distributed with a closing date of 20 April.  Data from the 
survey will help the working group consider issues such as:   

 additional strategies for encouraging women to consider nominating for Council 

 possible changes in the Croquet Victoria constitution 

 need and opportunities for professional development for new and continuing members of 
Council 

 
Noted that possible changes in meeting arrangements are to be canvassed by the President at this 
meeting of Council.   
 
 
 

Kate Patrick 
Vice President 

for the DHSS Mandatory Quotas Working Group 



 

GROWING CROQUET FACILITIES INFRASTRUCTURE PLANNING PROJECT 

Progress report 

BACKGROUND 

The Department of Sport and Recreation has awarded Croquet Victoria a grant of $40,000 to fund 
the development of a ten year infrastructure plan for croquet across the area of Croquet Victoria, 
to run from 2020 to 2030. 

A consultant has been engaged and has started work on the project.  

UPDATE  

A reference group for the project has been established, comprising two SRV representatives (Ben 
O’Brien and Kirsty Reidy), a local government officer (Mark Patterson, Manager of Sport and 
Active Living at Ballarat City Council), and the CEO of a statewide sporting association (Sam 
Watson, General Manager, Lacrosse Victoria). 

The project working group has met with SRV representatives and developed SWOT analyses in 
relation to participation and facilities. 

Two surveys have been circulated to stakeholders: 

1. Local government authorities 

Across Victoria and southern NSW there are 56 LGAs with croquet clubs within their area. 
To date 48 of them have responded to the survey, a response rate of 86%. 

The survey asked LGAs to describe and evaluate current provision of croquet facilities 
against current and projected longer term need, and also to provide information on any 
LGA sport facility plans for the future which might involve croquet. 

The results are currently being analysed and will be summarised for the June meeting of 
Council.  

2. Regional Croquet Associations 

All regions have been asked to comment on the adequacy of current facilities for current 
and projected future participation in croquet, and also to suggest any possible sites for a 
regional centre within their area. 

This survey was to close on 13 April, but it is being held open to allow more regions to 
participate. To date responses have been received from Ballarat, Bayside, EMCA, Goulburn 
Valley, Murray Valley, SEMCA, and South Western. The remaining six regions have been 
reminded and asked to respond ASAP. 

In early June the project consultant will provide an Issues and Opportunities paper for 
consideration by the working party and the project reference group. He will also be reviewing the 
Croquet Facility Guide. 

 

FOR INFORMATION 
Kate Patrick, for the GCF working group 
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17/18 Actual 

unaudited
17/18 Budget 18/19 Budget

INCOME

VCA AFFILIATIONS

AFFILIATION  VCA $91,963.67 $90,327.27 $95,000.00 

Club  Affiliation $1,820.00 $1,860.00 $1,820.00 

Regional  Association $472.68 $472.73 $472.00 

Brimbank Contribution Fee $776.36 $900.00 $900.00 

Total VCA AFFILIATIONS $95,032.71 $93,560.00 $98,192.00 

ACA AFFILIATIONS/INSURANCE

ACA Affiliaton $63,772.65 $69,000.00 $65,000.00 

Player Insurance ACA $9,218.19 $9,000.00 $9,000.00 

ACA Income/Catering $2,200.00 $0.00 $2,000.00 

Total ACA AFFILIATIONS/INSURANCE $75,190.84 $78,000.00 $76,000.00 

MERCHANDISE/PENNANT

Books/Manuals $2,174.48 $1,920.00 $8,000.00 

Badges $198.18 $115.00 $200.00 

Clothing $18.19 $520.00 $300.00 

Gauges $441.83 $500.00 $500.00 

AssociationPennant $1,279.97 $320.00 $300.00 

Golf Shield $1,000.00 

Total MERCHANDISE/PENNANT $4,112.65 $3,375.00 $10,300.00 

TOURNAMENTS

Bronze/Silver Medal A & G $809.09 $1,750.00 $1,000.00 

Country Week Swan Hill/Cobram $272.73 $370.00 $400.00 

Selectors Inviational A & G $900.00 $1,900.00 $1,900.00 

Gateball $613.63 $1,650.00 $700.00 

VicGoldCup SilverBron Shields $600.00 $550.00 $700.00 

Women's Championship A & G $627.27 $600.00 $650.00 

Men's Championships A & G $654.55 $650.00 $650.00 

Seniors A & G (cancelled) $0.00 $900.00 $900.00 

Divisional Champs A & G $354.55 $220.00 $350.00 

Handicap Champs  A & G $309.09 $650.00 $350.00 

Victorian Open Singles A&G $945.46 $1,100.00 $1,100.00 

Victorian Open Doubles A&G $981.81 $1,000.00 $1,100.00 

Golf Croquet Regionals $881.86 $550.00 $800.00 

Golf Croquet Australia Day $636.36 $780.00 $750.00 

WCF International Events $2,000.00 $0.00 

One Day Challenge $610.91 $900.00 $1,200.00 

Cairnlea Classic $163.64 $0.00 $600.00 

Total TOURNAMENTS $11,360.95 $13,570.00 $13,150.00 

MSV

MSV $4,503.67 $5,000.00 $5,000.00 

Total MSV $4,503.67 $5,000.00 $5,000.00 

CATERING/BAR

Bar Sales $12,548.78 $0.00 $20,000.00 

Total CATERING/BAR $12,548.78 $0.00 $20,000.00 

PREMISES/COURTS/RENT

Courts $2,705.00 $4,000.00 $3,000.00 

ACA Courts HIre $9,000.00 $14,000.00 $10,000.00 

Premises $6,095.45 $20,000.00 $20,000.00 

Caretakers Rent $11,700.00 $11,700.00 $11,700.00 

Advertising $0.00 $500.00 $500.00 

IT/Photocopying/Hire/Postage $1,787.27 $0.00 $750.00 

Total PREMISES/COURTS/RENT $31,287.72 $50,200.00 $45,950.00 

April 2018 through March 2019
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SRV  GRANT -SVSR

SVSR $12,000.00 $0.00 $12,000.00 

SSAP $36,000.00 $0.00 $2,000.00 

Total SRV  GRANT -SVSR $48,000.00 $0.00 $14,000.00 

DEPARTMENT OF AGING

Seniors Week $5,300.00 $0.00 $5,300.00 

Total DEPARTMENT OF AGING $5,300.00 $0.00 $5,300.00 

INTEREST BANK/JB WERE

Bank  Interest $218.84 $800.00 $300.00 

JB Were Investment Provision $141,264.36 $147,000.00 $140,000.00 

Total INTEREST BANK/JB WERE $141,483.20 $147,800.00 $140,300.00 

Total INCOME $428,820.52 $391,505.00 $428,192.00 

EXPENSES

ACA AFFILIATIONS/INSURANCE

ACA Affiliation $62,613.64 $69,000.00 $65,000.00 

ACA Insurance - Player $8,796.82 $9,000.00 $9,000.00 

ACA Expenses $361.41 $0.00 $500.00 

Total ACA AFFILIATIONS/INSURANCE $71,771.87 $78,000.00 $74,500.00 

ADMINISTRATION VCA

Bank Charges $292.21 $500.00 $500.00 

Merchant Fees $754.12 $800.00 $700.00 

Honorariums $3,000.00 $3,000.00 $3,000.00 

JB Were Management Fees $27,888.68 $25,000.00 $25,000.00 

MYOB Support $1,000.91 $1,000.00 $1,100.00 

Legal Fees/Employsure $9,560.55 $2,000.00 $10,000.00 

IT/Photocopying/Hire Equip $1,386.12 $2,500.00 $2,500.00 

Postage VCA $453.23 $600.00 $600.00 

Presentations / Gifts $396.73 $1,500.00 $1,000.00 

Profesional Development $172.72 $2,000.00 $1,000.00 

Stationery $1,714.71 $3,000.00 $2,000.00 

Telephone at Cairnlea $2,655.06 $2,000.00 $3,000.00 

Advertising $1,375.00 $1,500.00 $1,500.00 

VicSport $536.36 $440.00 $550.00 

Audit Fees $3,400.00 $4,800.00 $4,800.00 

Workcover $1,025.32 $2,000.00 $3,000.00 

Upgrade Website $20,000.00 

Total ADMINISTRATION VCA $55,611.72 $52,640.00 $80,250.00 

COMMITTEES

State Co-Ordinator of Coaching $517.58 $2,000.00 $3,883.00 

Fixtures & Tournaments $284.07 $500.00 $500.00 

Croquet Scores Online $909.09 $1,000.00 $1,000.00 

Marketing & Publicity $2,196.17 $11,860.00 $9,200.00 

Selectors AC & GC $209.21 $500.00 $500.00 

State Co-Ordinator GC Ref $133.21 $300.00 $350.00 

State Co-Ordinator AC Ref $122.47 $300.00 $150.00 

Referees - Admininstration $238.32 $300.00 $300.00 

Total COMMITTEES $4,610.12 $16,760.00 $15,883.00 

MSV

Printing Newsletter $2,987.77 $3,000.00 $3,000.00 

Postage Newsletter $1,354.78 $2,000.00 $2,000.00 

Total MSV $4,342.55 $5,000.00 $5,000.00 

COUNCIL/COM travel

Travel/Expenses $6,000.00 

Executive Expenses $6,456.43 $6,000.00 $5,000.00 

Total COUNCIL/COM travel $6,456.43 $6,000.00 $11,000.00 

SRV GRANTS - SVSR

Supporting Victorian sport Rec $124.08 $0.00 

SVSR Capablity Development $422.81 $0.00 $5,000.00 

SVSR Tournament Management $318.59 $2,200.00 $2,980.00 

SVSR Governance $144.30 $0.00 $700.00 

SVSR Workshop $910.34 $8,300.00 $2,750.00 

SRV Growing Croquet Facilities $9,497.50 $0.00 $30,502.50 

SVSR Marketing $214.68 $1,500.00 $15,000.00 

Total SRV GRANTS - SVSR $11,632.30 $12,000.00 $56,932.50 



DEPARTMENT OF AGING

Seniors Grant $4,300.00 $2,000.00 $4,300.00 

Total DEPARTMENT OF AGING $4,300.00 $2,000.00 $4,300.00 

UNDER 21S SCHOLARSHIP

Junior Scholarship $5,000.00 $5,000.00 

Total UNDER 21S SCHOLARSHIP $5,000.00 $5,000.00 

TOURNAMENTS

Bronze/Silver Medal A & G $587.95 $1,000.00 $1,000.00 

Country Week Swan Hill/Cobram $181.80 $500.00 $500.00 

Gateball $0.00 $900.00 $500.00 

Vic Gold Cup Sil/BronzeShields $396.36 $0.00 $500.00 

Mens Championships A&G $652.25 $700.00 $700.00 

Womens Championships A&G $627.55 $700.00 $700.00 

Cairnlea Classic $127.26 $0.00 $200.00 

Selectors Invitation A&G $556.15 $900.00 $900.00 

Seniors A & G (cancelled) $0.00 $400.00 $400.00 

Div Champs A&G $232.73 $400.00 $300.00 

Handicap  Champs A&G $378.21 $700.00 $700.00 

Women's Invitatioal A&G $136.36 $200.00 

Vic Open Singles A&G $966.13 $1,500.00 $1,000.00 

Vic Open Doubles A&G $744.76 $1,500.00 $1,000.00 

Golf Croquet Regionals $595.46 $600.00 $500.00 

Golf Croquet Australia Day $498.68 $0.00 $500.00 

ACA Gold Medal $600.01 $300.00 $350.00 

WCF International Events $0.00 $1,500.00 

Total TOURNAMENTS $7,281.66 $11,800.00 $9,750.00 

VCA CENTENARY

Centenary Books/Gifts $2,650.00 $2,650.00 

TOTAL VCA CENTENARY $2,650.00 $2,650.00 

MERCHANDISE/PENNANT

Books/Manuals $0.00 $200.00 $5,000.00 

Badges $0.00 $50.00 $100.00 

Clothing $0.00 $2,000.00 $500.00 

Hoops, Gauges etc $286.25 $2,000.00 $500.00 

Association Pennant $0.00 $200.00 $100.00 

Golf Croquet Shields $145.45 $100.00 $200.00 

Total MERCHANDISE/PENNANT $431.70 $4,550.00 $6,400.00 

WAGES

Total WAGES $162,666.00 $159,150.00 $177,459.00 

VCC BUILDING

Alarm $734.00 $800.00 $800.00 

Cleaning Materials $2,284.17 $3,500.00 $3,500.00 

Cleaning/Carpets/Windows $1,680.00 $4,000.00 $4,000.00 

Fire Extinguishers $207.00 $250.00 $250.00 

Gardens $3,000.00 $6,500.00 $4,000.00 

Insurance - Cairnlea $8,682.73 $7,100.00 $9,000.00 

Regns. Subs. Licences $1,531.82 $1,000.00 $1,500.00 

Electricity $7,558.49 $11,000.00 $11,000.00 

Gas $1,094.34 $1,000.00 $1,500.00 

Rates - Council/65 $13,417.78 $12,000.00 $15,000.00 

Rates - Council/65A $1,494.91 $1,000.00 $1,600.00 

Water Rates $16,187.56 $18,000.00 $18,000.00 

Repairs & Maintenance $20,473.63 $80,000.00 $25,000.00 

Lights $20,500.00 $15,000.00 

Building $15,000.00 

Sanitary Bins $300.00 $350.00 $350.00 

Waste Disposal $5,619.78 $4,500.00 $6,000.00 

Sundry/Equipment $1,938.45 $0.00 $2,000.00 

Total VCC BUILDING $86,204.66 $171,500.00 $133,500.00 



CATERING/BAR

Bar Expenses/milk tea coffee $5,628.96 $1,600.00 $11,600.00 

Miscellenous $350.00 $500.00 

VMS Marketing Expenses $6,000.00 $5,000.00 

Total CATERING/BAR $11,628.96 $6,950.00 $12,100.00 

VCC COURTS

Court Consulting $140.00 $200.00 $500.00 

Fuel Mower $545.46 $1,700.00 $1,700.00 

Chemicals $6,037.00 $6,500.00 $16,175.00 

Fertiliser $14,251.99 $10,000.00 $20,000.00 

Line Paint Only $279.27 $1,500.00 $1,500.00 

Renovation Scarify Top Dress $2,444.29 $5,000.00 $6,000.00 

Turf Machinery Repairs $4,723.69 $8,000.00 $8,000.00 

VCC Courts Contingency $0.00 $2,000.00 $2,000.00 

Laser Top Dress $4k per court $16,223.18 $16,000.00 $28,000.00 

Total VCC COURTS $44,644.88 $50,900.00 $83,875.00 

STATE TEAMS G &  A

State Team Payments/Team Entry $9,563.52 $9,000.00 $11,000.00 

Total STATE TEAMS G &  A $9,563.52 $9,000.00 $11,000.00 

CROQUET EQUIPMENT

Mallets/Hoops/Balls $626.77 $500.00 $500.00 

Total CROQUET EQUIPMENT $626.77 $500.00 $500.00 

Total EXPENSES $484,423.14 $594,400.00 $687,449.50 

Net Profit/(Loss) ($55,602.62) ($202,895.00) ($259,257.50)



 

 

STRATEGIC PLAN IMPLEMENTATION – updated targets for 2018 

Background 
Council approved the Strategic Plan 2015 – 2020 at its meeting in December 2015. In June 2017 it 
approved an Implementation Plan to progress attainment of the goals in the Strategic Plan. This 
Implementation Plan included activities and milestone achievements for 2017, 2018 and in some 
cases 2019. 

Achievements in relation to the 2017 activities and milestones were reported to CoM in January 
2018 and Council in February.  

In February, Council agreed that the activities and milestones for 2018 be revisited and updated in 
consultation with relevant appointed officers, and a report provided to the March meeting of CoM 
for recommendation to the April Council meeting.  

Lead responsibility for the sections of the Plan was agreed to lie with the following positions:  

Governance: President 

Membership: Secretary 

Image: Chair, Marketing and Publicity 

Capability: Vice President 

Their recommendations have been considered and are recommended by CoM. 

Summary 
The proposed activities and milestones for 2018 are shown in the attached version of the 
Implementation Plan. Changes or possible changes are highlighted in bold text.  

Note that the Coordinator, AC Refereeing was reluctant to propose a target number of new AC 
referees for 2018. Support from Regions will be needed to achieve the number in this plan. 

Key activities proposed for 2018 are: 

GOVERNANCE:  

 development and trialling of an induction package for regions to use with clubs 

 governance workshops to be offered to regions/clubs as part of the SVSR workshop package 

MEMBERSHIP 

 collate running sheets from 2017 pilot SVSR strategic planning workshops (governance; 
recruitment and retainment of new members; getting members involved; publicity and social 
media)  

 offer Regions a choice of these workshops to be run locally in 6 regions 

 continue to encourage clubs to make and enact plans for recruitment (milestone 30 new 
younger members) 

 continued engagement with allied health workers 

 encourage clubs to prepare their own flyers 

 begin work on VCA videos for allied health workers and their patients 

IMAGE 

 Continue to develop and provide publicity resources 

 Encourage clubs and regions to designate publicity officers 

 Increase online activity and use of social media 
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 Approach other states to collaborate in a publicity project 

 SRV funded Growing Croquet Facilities infrastructure planning project 

CAPABILITY 

 Increased numbers of GC, AC and Ricochet coaches to be trained in new system 

 Updating of GC and AC referees 

 Recruitment of additional referees in GC and AC 

 Tournament Manager resource developed and trialled 

 Tournament Management workshops 

 

Recommendation 

Council is asked to endorse the updated Implementation Plan.  

 

 

 

FOR DECISION 

 

 

Kate Patrick 
Vice President 

 



CROQUET VICTORIA STRATEGIC PLAN 2015 – 2020 
Vision for Croquet Victoria in 2020:“The Victorian croquet community to be active, engaged, and growing.” 

Updated draft for consideration by CoM, 20 March 2018. Original version approved by Croquet Victoria Council, 19 June 2017. 

Brown highlighted cells show activities funded by a grant from Sport and Recreation Victoria. Green highlighted cells are milestones including target numbers. Bolded text for 2018/19 indicates a need for discussion. 

Goals for 

2020 
Strategies 

Leadership 
responsibility 

Other 
participants 

Activities – what needs to be done 
Measures of achievement 

By 2020 
2016 2017 2018 2019 2020 

Governance – coordinator President  

Board & 
Committee 
members 
aware of 
responsibilities 

Courses/sessions 
provided by 
appropriate 
authorities 

President; 
Secretary 

 Council 
members; club / 
regional office 
bearers 

Workshop for 
Council 
members 

Reports to 
regions by 
Directors.  

Induction 
package 
developed. 

Annual regional induction 
workshops for new club and 
regional committee members  

●   A majority of VCA Council/Board 
members and Club Office Bearers to 
have attended course/session 

All Directors 
have reported 
to their 
regions.  
Pilot of local 
briefing 
sessions for 
committee/ 
Regional 
members.  

Pilot 
induction 
workshops 
at regional 
and club 
level. 

5 Regions 
conduct 
briefing 
sessions 
locally. 

All Regions 
conduct 
induction 
sessions. 



CROQUET VICTORIA STRATEGIC PLAN 2015 – 2020 
Vision for Croquet Victoria in 2020:“The Victorian croquet community to be active, engaged, and growing.” 

Updated draft for consideration by CoM, 20 March 2018. Original version approved by Croquet Victoria Council, 19 June 2017. 

Brown highlighted cells show activities funded by a grant from Sport and Recreation Victoria. Green highlighted cells are milestones including target numbers. Bolded text for 2018/19 indicates a need for discussion. 

Goals for 

2020 
Strategies 

Leadership 
responsibility 

Other 
participants 

Activities – what needs to be done 
Measures of achievement 

By 2020 
2016 2017 2018 2019 2020 

Membership – coordinator Secretary 

More members 
in the 30-60 yo 
age group 

●   Tackle 
conservatism at 
club level 

President with 
regional directors; 
CoM; Marketing and 
Publicity sub-
committee  

Club presidents 
and committees  

Plan club 
workshops; 
develop 
supporting 
resources. 

Pilot club 
planning 
workshops. 

Collate pilot 
workshop 
materials. 
Workshops 
continue: 
offered in 6 
regions.  

Workshops 
continue. 
Collect and 
share 
information 
on effective 
new initiatives 

  

●   A majority of clubs have agreed on 

o      target membership numbers 
o      a recruitment plan 

●   300 more members aged between 
30 and 60. 

●   More flexible 
activities, eg 
beginner courses, 
playing times and 
competitions 
outside working 
hours 

  

Clubs develop 
plans with 
target numbers 
and 
recruitment 
strategies  

Clubs begin 
to enact plans  

  

●   More provision 
for sociable 
activities at club 
level, eg liquor 
licences 

30 clubs have 
decided on a 
priority. 

NOTE: 9 
reported to 
have a 
membership 
target. 12 have 
strategic plans. 

20 clubs are 
enacting a 
plan 

Collect and 
share 
information 
on effective 
new initiatives 

  
  

30 new 
younger 
members   

●   Clubs link with 
local health 
workers 

Marketing & 
Publicity 

Clubs and regions 

Publish 
material for 
allied health 
workers 

10 clubs make 
contact with 
health workers, 
distribute 
material 

Feedback 
sought from 
participating 
health 
workers. 4 
stories 
published.  

 
  

●   VCA/regions 
support 
recruitment with 
publicity 
resources 

Publish a 
range of 
flyers 

 CV flyers used 
by 40 clubs 

10 clubs 
prepare own 
new flyers 

    

Club video 
comp 

3 videos on 
Youtube 

TAFE / Uni 
Youtube 
video 
competition 

 
 

VCA videos 



CROQUET VICTORIA STRATEGIC PLAN 2015 – 2020 
Vision for Croquet Victoria in 2020:“The Victorian croquet community to be active, engaged, and growing.” 

Updated draft for consideration by CoM, 20 March 2018. Original version approved by Croquet Victoria Council, 19 June 2017. 

Brown highlighted cells show activities funded by a grant from Sport and Recreation Victoria. Green highlighted cells are milestones including target numbers. Bolded text for 2018/19 indicates a need for discussion. 

Goals for 

2020 
Strategies 

Leadership 
responsibility 

Other 
participants 

Activities – what needs to be done 
Measures of achievement 

By 2020 
2016 2017 2018 2019 2020 

Image – coordinator convenor Marketing and Publicity 

 Croquet 
presence in 
social media  

 Position 
croquet as a 
sport in the 
media 

 Croquet 
seen as part 
of future 
planning for 
sports in the 
community  

●   Clubs actively 
use social media 

Secretary 
Marketing and 
Publicity 
Regional Directors 

Club and 
Regional 
secretaries  

Clubs sign up 
to Facebook 

Clubs 
surveyed re 
use of social 
media; 
workshops 
provided if 
requested. 

Continue to 
develop and 
distribute 
publicity 
resources, 
maintain 
online 
presence 

    

●   A majority of clubs have 

o      an active presence in social 
media and links with local 
media 

o      links with local government 
planning 

●   VCA  
o      actively engages with 

state government 
planning 

o      publicises croquet in 
national media 

●   Stories on Victorian croquet are 
published by mainstream media at 
least four times a year 

●   Develop media 
relationships 

Clubs begin to designate 
publicity officers 

More clubs and regions 
designate publicity officers  

  

●   Publicise local 
champions  

  

80% of 
tournament 
results notified 
via 
Croquetscores, 
Web or 
Facebook 

20 clubs active 
online inc on 
Facebook 

20 clubs have 
publicity 
officers and 
local media 
contacts  

Seek 
cooperation 
of other 
states in 
joint 
publicity 
campaign 

    

40 clubs 
active online 
30 clubs 
have 
publicity 
officers and 
local media 
contacts  

3 regions 
have 
publicity 
officers 

●   Link with state 
and local 
government to 
incorporate 
croquet in sports 
planning. 

Secretary Council members 

Develop 
resource on 
Croquet 
Facilities 
 

Publish on 
website; link 
from SRV. 
Send to local 
authorities. 
Meet MAV 
committee to 
discuss 
resource 
Consult Bowls 
Vic, Tennis 
Vic.  

One region 
engaged in a 
pilot joint 
development 
initiative with 
local 
government, 
other sports 

    

SRV funded facilities project 



CROQUET VICTORIA STRATEGIC PLAN 2015 – 2020 
Vision for Croquet Victoria in 2020:“The Victorian croquet community to be active, engaged, and growing.” 

Updated draft for consideration by CoM, 20 March 2018. Original version approved by Croquet Victoria Council, 19 June 2017. 

Brown highlighted cells show activities funded by a grant from Sport and Recreation Victoria. Green highlighted cells are milestones including target numbers. Bolded text for 2018/19 indicates a need for discussion. 

Goals for 

2020 
Strategies 

Leadership 
responsibility 

Other 
participants 

Activities – what needs to be done 
Measures of achievement 

By 2020 
2016 2017 2018 2019 2020 

Capability – coordinator Vice President 

More members 
locally active eg 
as referees, 
coaches, 
tournament 
managers 

New clubs with 
3-4 courts 
More clubs with 
lights 
  

●   Encourage 
members to train 
as coaches, 
referees, 
tournament 
managers 

Coordinator 
Coaching with ACA 
Director Coaching;  
Referee 
Coordinators 
T&F Committee 

Club committees 
Elite players 
Players involved 
in competition 

 New ACA 
coaching 
system rolled 
out 

4 instructor 
coaches 
trained at 
sessions in 
country and at 
Cairnlea. 

Instructors 
run 3 
training 
sessions in 
country and 
metro 
regions. 

    

●   All clubs can access support 
from a designated accredited 
coach 

●   A majority of clubs have two 
members recently accredited as 
coaches 

●   Pool of at least 10 tournament 
managers for state and regional 
events 

●   20 additional GC referees and 
10 additional AC referees 

Tournament Manager doc 
drafted 

 

  

 
1 pilot training session for TMs; 
2 follow up sessions 

Referee 
network 
refreshed 

Metro refresh 
plus visits to 4 
regions to 
refresh / train / 
examine 
referees (GC 
and AC) 

Metro refresh 
plus visits to 5 
regions to 
refresh / train 
/ examine 
referees (GC 
and AC) 

  

   

5 new GC refs, 
5 new AC refs. 
GC met. AC 
not met. 

All refs 
refreshed. 5 
new GC, 5 
new AC and 
4 Ricochet 
refs. 

  

●   Develop coach 
network for 
recruitment 

Coordinator 
Coaching 

Qualified coaches 

Initial training in new system. 

Continue with 
GC coaching 
weekends. 
Develop AC 
coaching 
weekends. 

   

 

20 coaches 
accredited in 
new system. 

20 coaches 
invited to make 
contact with 
each other 

6 coaches 
updated. 

60 new 
coaches 
accredited in 
new system 
[20 AC, 30 
GC]. 

GC coaches 
invited to 6 
State 
coaching 
weekends. 



CROQUET VICTORIA STRATEGIC PLAN 2015 – 2020 
Vision for Croquet Victoria in 2020:“The Victorian croquet community to be active, engaged, and growing.” 

Updated draft for consideration by CoM, 20 March 2018. Original version approved by Croquet Victoria Council, 19 June 2017. 

Brown highlighted cells show activities funded by a grant from Sport and Recreation Victoria. Green highlighted cells are milestones including target numbers. Bolded text for 2018/19 indicates a need for discussion. 

Goals for 

2020 
Strategies 

Leadership 
responsibility 

Other 
participants 

Activities – what needs to be done 
Measures of achievement 

By 2020 
2016 2017 2018 2019 2020 

●   VCA lend 
equipment to 
developing clubs 

 VCA Administrator 
Regional 
Directors 

 Notify 
Regional 
Directors of 
available 
equipment 

Additional equipment donated 
for borrowing.       

●   Five new clubs in regional 
areas with access to 3-4 courts 

●   Eight more clubs with lights 

Most equipment lent out.   

●   Link with state 
and local govt to 
get new clubs and 
improved facilities 

 Secretary 
CoM 
Council members 

Apply for 
state facility 
planning 
support 

Facility planning project 
develops plan for regional 
centres, new clubs, clubs with 
lights. 
 

    

  
One pilot development project 
with local government    




