Victorian Croquet Association Inc.

Ny — A0001560E  ABN 91 903 271 264

trading as Croquet Victoria

Minutes of Croquet Victoria Committee of Management Meeting
held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023
Tuesday 20 March 2018
Attendance
1.1 Present:
VCA Directors:
Jim Clement (President), Kate Patrick (Vice-President), Sarina Cevaal-Hewitt
(Secretary), Jim Saunders (Treasurer), Lorraine Gutcher and Jim Lynch
(Members).
1.2 Apologies:
Mike Cohn (Immediate Past-President), Trish Watts, Lynne Roberts (Members).

Opening
The President opened the Meeting at 10.34 am and suspended Standing Orders,
welcoming Andrew Weiss, Managing Director of My Sport Live to the meeting.

Andrew outlined what his services My Sport Live can offer Croquet Victoria, particularly
in the areas of livestreaming, video production, media and communication services.
Discussion centred on the content required to target our videos to Allied Health
Professionals and their patients.

Further discussion related to the logistics of livestreaming an Association Croquet event
played at Cairnlea and benefits in promotion of our facility and future grant submissions.

Adoption of Previous Committee of Management Meetings

4.1 Minutes of Meeting held 16 January 2018:
Resolved on the motion of Lorraine Gutcher and Jim Lynch 'that the Minutes of
the VCA Committee of Management held 16 January 2018 be accepted as a true
and accurate record with the following amendments:

'6.2.3 M & P Report:
Program of future workshops to be drafted. Action CoM Members

be amended to

'6.2.3 M & P Report:
In discussion of this item it was noted that there was a need to collate
running sheets for the 2017 pilot planning workshops, to inform a program
of workshops for regions and clubs in 2018. CoM members who
coordinated workshops were asked to provide running sheets to the Vice-
President. Action CoM Members

8.2 Strategic Plan Implementation:
Kate Patrick spoke to the need to clarify that the increase in overall
membership target of 300 was a nett increase (not new memberships) and
that no new Association Croquet Referees had been accredited. This item
to be an Agenda Item for the May Committee of Management Meeting.
Action Secretary
be amended to

8.2 Strategic Plan Implementation:
Kate Patrick reported that in general the milestones in the 2017
implementation plan had been achieved, apart from the milestone of
accrediting five new Association Croquet referees - no new Association
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Croquet referees had been accredited. It was noted that more than 300
new members had already been recruited since the commencement of the
Strategic Plan in December 2015. Agreed to recommend that the Strategic
Plan target be amended to a net increase of 300 members.
The President, Vice-President and Secretary were asked to coordinate
input to a revised set of milestones for the 2018 Implementation Plan, for
discussion at the March Committee of Management Meeting.
Action President, Vice-President, Secretary
4.2 Minutes of Meeting held 19 February 2018:
Resolved on the motion of Jim Saunders and Lorraine Gutcher 'that the Minutes
of the Committee of Management Meeting held 19 February 2018 be accepted
as a true and accurate record'.

Financial Report Attached as Annex A

Resolved on the motion of Jim Saunders and James Lynch 'that the Financial Report
be accepted'.
The Treasurer spoke to the Financial Report, noting that an unused portion
($30,000.00) of the April 2017 authority to drawn down funds from the JBWere
Investment Portfolio had now been actioned.
The Auditor would be queried in May 2018 re the correct way to note grant funding
income not yet expended in Financial Reports.
5.1 Business Arising from Financial Report:
Job numbers to be assigned to sale of M & P purchased merchandise.
Events catered for by Lubi Bosevska to be assigned Job Number.
Action Administrator
Future review of cost effectiveness of catering at VCC events. this review to
include Lubi's labour hours for purchase and preparation of food.
5.2 2017/2018 Draft Budget:
Resolved on the motion of Jim Saunders and Kate Patrick 'that Draft Budget as
amended by discussion at this meeting, plus additional input from Vice-President
and Secretary on external grant be circulated by email to Committee of
Management members for approval prior to submission to April Council Meeting.
Action Secretary

Consent Items

6.1 Correspondence: Attached as Annex B
6.2 Reports:
6.2.1 President's Report: Attached as Annex C
6.2.2 Secretary's Report: Attached as Annex D
6.2.3 M & P Report: Attached as Annex E
6.24  Growing Croquet Infrastructure Planning Project Working Group
Report: Attached as Annex F

6.2.5 Sub Committee Minutes Received:
M & P: 6 February 2018
Golf Croquet Selection Sub-Committee: 18 February 2018
DHHS Mandatory Board Quota Working Party: 13 January, 5
February and 26 February 2018
Resolved on the motion of Kate Patrick and James Lynch 'that Consent Items be
accepted'.
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7 Business Arising from Consent ltems

71

7.2

8 VCC
8.1

8.2

8.3

8.4

9 VCA
9.1

2.20 pm

Correspondence:

Bayside Croquet Club submission to VCA - re inclusion of croquet in future
Commonwealth Games. Report re requirements for this to happen to be compiled

and tabled at April Council Meeting. Action President

Request to suggest Croquet clubs send 'Care Packages': This does not comply

with the purposes in our Constitution. Action Secretary
Reports:

7.2.2 Secretary Report:

'Advantages of Affiliation' document to be located on front page of
Croquet Victoria website. Action Secretary

Workplace Health & Safety:

Monthly meetings continuing.
Venue Management Services:

With termination of contract with this service provider as of 4 April 2018, quotes
to be sought for blackout blinds to improve potential for future bookings from

groups that require visual presentations. Action Administrator
VCC Working Group:
Deferred to May Committee of Management Meeting. Action Secretary

VCC Defects:

Steensen Varming(Australia) to be recontacted re provision of original
documentation relevant to VCC light towers. Action President

Further quote to be obtained for report on condition of light towers and their
connection to their footings with recommendations for remedial work and quote
for cost of remedial work. Action Secretary

Policies:
9.1.1 VCA Investment Policy:

The Treasurer spoke to the Draft VCA Investment Policy which, if
adopted at the April Council Meeting, would replace the current IAG
Policy.

It was recommended that the Treasurer discuss with IAG the need or
otherwise for a Liquidity Management Strategy and Risk Management
Policy, if required they were to be developed, if not the references were
to be deleted from the Draft Investment Policy.

Amended Policy to be tabled at April Council Meeting. Action Treasurer

Jim Saunders left the Meeting.

9.1.2 Procurement Policy:
Deferred.
9.1.3 Honorarium Policy:
To be tabled at April Council Meeting. Action Secretary
9.1.4 Review of Current Policies:
9.14a) Adverse Playing Conditions
Defer to May Committee of Management Meeting:
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10

9.2

9.3

9.4

9.6

9.7

9.8

ACA
10.1

10.2

'Player ' wording to be changed to 'participant' to include
officials. Action Secretary

9.1.4b) Advertising Signage:
With amendments to title- VCC Advertising Signage Policy,
exclusion of signage for tobacco and alcohol, and Local
Council Regulations for signage at VCC to be researched
and included in VCC Advertising Signage Policy if found
necessary, this policy to be tabled at April Council Meeting.
. Action Secretary
9.1.4c¢) Appointees, Sub-Committees & Working Group Policy:
To be tabled at April Council Meeting with slight amendment
to timing of call for nominations for Association Croquet
Selection Sub-Committee. Action Secretary
9.1.4d) Council Manual:
Review ongoing. Conflict of Interest Policy to be added to
Council Manual.
Action President, Vice-President, Secretary
9.1.4e) Council Induction Policy:
To be tabled at April Council Meeting. Action Secretary
9.1.4f) Code of Conduct:
No change.
9.1.49) Policies for Future Review:
Budgetary Timeline Policy:
Policy to be amended, dates for presentation of Draft Budget
to Committee of Management and Council to be brought
forward. Action Treasurer
Charitable Collections, Sales & Raffles Policy:
Action Lorraine Gutcher
Council Election Policy and Conflict of Interest Policy:
Action James Lynch and Kate Patrick
Strategic Plan Implementation:
After discussion it was agreed to amend Capability aims for 2018.
Action Kate Patrick
Tournament Managers Guide:
Compilation ongoing. Action President, Vice-President, Secretary
Electronic Communication Policy/Photo Release Form::
Refer Secretary's Report.
Active April 2018:
Refer Secretary's Report.
VCA Club Child Safe Policy:

Contact being made with clubs who have not yet advised adoption of club policy.
Action President

Action List:

Delete Serial Iltems 51, 57 and 58. Action Secretary
VCA bid to host 2020 WCF Association Croquet Womens Championships:
Bid to be resubmitted to stipulate 64 players. Action President
Membership & participation Survey:

Ongoing. Action President
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VCA clubs to be requested to provide visitor numbers for 1 April 2017 to 31
March 2018.

11 Close:

Next Meetings:

Attachments:

3.32pm

Council
CoM

Annex A
Annex B
Annex C
Annex D
Annex E
Annex F

Action Secretary

10.30 am Monday 23 April 2018
10.30 am Tuesday 15 May 2018

Financial Report

Correspondence

President's Report

Secretary's Report

Marketing & Publicity Update

Growing Croquet Facilities Infrastructure Project
Update
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
20 March 2018

FINANCE REPORT, FEBRUARY, 2018

VCA Finances

e The Balance Sheet and Profit and Loss Statement as at 28 February, 2018 are
attached.

e The budgeted VCA trading loss for the year ending 31 March, 2018 is $187,475

VCA Bank Accounts

e The bank account balances as at 28 February, 2018 are as per the Balance Sheet.
Total bank accounts 28 February $34,870
Total bank accounts 31 January $75,153

e This indicates an decrease in cash held of $40,283

e The J B Were portfolio holds in
Cash $91,032 (last month $87,379)
Total Fixed Interest $1,055,460 (last month $1,056,614)

e There are no imminent cash concerns.

J B Were Investment Portfolio
e J B Were reports indicate the portfolio has a market value of $4,052,468 at 28
February, 2018 compared to $4,055,071 the previous month.
e The change from last month’s report indicates a decrease in the market value of
the portfolio of $2,603 (last month the portfolio valuation increased by $10,832).
e At the beginning of March $30,000 was drawn down from JB Were utilizing most
of the unused Council authority given in April, 2017 (email request below).

VCA Matters

e The prioritizing of the major R&M items at VCC (building subsidence, roof
repairs and court lights) including the scheduling of expenditure for these
matters needs to be addressed.

¢ Final invoicing for membership, etc. will take place at 31 March, 2018. Please
ensure that all club data is current at that date.

Jim Saunders
Honorary Treasurer
12 March, 2018

. SPORT

CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA

Patron — The Honourable Linda Dessau AC, Governor of Victoria



Dear Peter

Regarding our telephone conversation earlier today. The VCA Council approved a draw down from JB Were of
$95,000.00 on 24 April, 2017 (minutes available on the VCA web site). Subsequently only $40,000.00 was
drawn down. Ultilising the authority then given I request that JB Were now transfers $30,000.00 to the Victorian
Croquet Association. Jim Clement, VCA President, will confirm this by follow up email to yourself.

I understand that a term deposit of $75,000.00 matures in April 2018. Would you please not re-invest that rather
transfer it to our cash account at JB Were. The VCA Council will determine its ongoing draw down
requirements at its meeting in April 2018.

With kind regards.

Jim Saunders
VCA Treasurer



Appendix 1

to Annex A to

Croquet Victoria Committee of Management Meeting Minutes
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA VIC 3023
Profit & Loss [Budget Analysis]
April 2017 through February 2018
Selected Period Budgeted Last Year
INCOME
VCA AFFILIATIONS $92,578.19 $93,560.00 $89,694.89
ACA AFFILIATIONS/INSURANCE $73,260.87 $78,000.00 $72,578.31
MERCHANDISE/PENNANT $3,939.92 $3,375.00 $3,109.49
TOURNAMENTS $10,151.85 $13,740.00 $44,608.02
MSV $4,321.85 $5,000.00 $4,459.98
CATERING/BAR $12,548.78 $0.00 $15,779.07
Courts $1,982.26 $4,000.00 $3,240.91
ACA Courts Hlre $9,000.00 $14,000.00 $7,709.54
Premises $6,004.55 $20,000.00 $12,589.60
Caretakers Rent $9,450.00 $11,700.00 $11,250.00
Advertising $0.00 $500.00
IT/Photocopying/Hire/Postage $1,787.27 $0.00 $363.63
SRV GRANT - SVRS $48,000.00 $0.00 $18,000.00
DEPARTMENT OF AGING $5,300.00 $0.00 $5,300.00
INTEREST BANK/JB WERE $131,099.19 $147,800.00 $145,287.65
Total INCOME $409,424.73 $391,675.00 $433,971.09
EXPENSES
ACA AFFILIATIONS/INSURANCE $71,771.87 $78,000.00 $71,426.60
ADMINISTRATION VCA $43,912.86 $52,640.00 $44,749.79
COMMITTEES $3,079.22 $16,760.00 $12,419.55
MSV $3,859.40 $5,000.00 $3,994.99
COUNCIL/COM travel $5,636.20 $6,000.00 $3,078.86
SRV GRANT - SVSR $11,427.99 $12,000.00 $7,639.36
DEPARTMENT OF AGING $4,300.00 $2,000.00 $5,795.64
UNDER 21S SCHOLARSHIP $0.00 $5,000.00
TOURNAMENTS $6,461.68 $11,700.00 $44,104.37
VCA CENTENARY $2,650.00 $2,650.00 $0.00
MERCHANDISE/PENNANT $431.70 $4,550.00 $2,568.99
WAGES $149,929.89 $159,150.00 $143,269.54
VCC BUILDING $85,746.11 $151,000.00 $87,672.30
CATERING/BAR $11,401.32 $6,950.00 $6,371.51
VCC COURTS $40,652.79 $71,400.00 $21,128.64
STATETEAMS G & A $9,018.07 $9,000.00 $11,236.37
CROQUET EQUIPMENT $626.77 $500.00 $2,331.02
Total EXPENSES $450,905.87 $594,300.00 $467,787.53
Operating Profit ($41,481.14)  ($202,625.00) ($33,816.44)
OTHER
Net Profit/(Loss) ($41,481.14)  ($202,625.00) ($33,816.44)
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Victorian Croquet Association Inc.

Appendix 2 to

Annex A to

Croquet Victoria Committee of
Management Meeting Minutes
20 March 2018

65 Nobel Banks Drive
CAIRNLEA VIC 3023

Balance Sheet

As of February 2018

Assets
Current Assets
Bank Accounts
Bendigo
CBA
CBA Online Saver
Bendigo Direct Debit Card
Total Bank Accounts
Total Current Assets
Withholding Credits
Accounts Receivable
Total Withholding Credits
Other Current Assets
JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation
Total Plant & Equipment
Total Fixed Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Total Current Liabilities
Player Insurance
Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities
Total Tax Payable
Total Liabilities

Net Assets

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Total Equity

$3,406.47
$15,665.00
$15,644.33
$155.18

$34,870.98

$1,705.20

$34,870.98

$1,705.20

$4,052,468.54

$5,290,354.22

$194,207.08
-$116,287.48
$77,919.60
$5,368,273.82
$9,457,318.54
$16,417.72
$16,417.72
-$305.45
$78,279.98
-$73,557.86
$3,268.22
$1,399.59
$9,389.93
$25,502.20
$9,431,816.34

$7,703,572.44
$732,514.59
$1,037,210.45
-$41,481.14

$9,431,816.34



Sarina
Text Box
Appendix 2 to
Annex A to
Croquet Victoria Committee of Management Meeting Minutes
20 March 2018


Annex B to
Croquet Victoria Committee of Management Meeting Minutes
20 March 2018

Correspondence List

6.1 In:
Email:
4 Jan 2018 Brimbank Events re booking 27 May 2018
6 Jan 2018  Grindal Patrick - Legal opinion -photo permission forms
16 Jan 2018 | R Hancorne - consideration to establish a Billetting Directory
22 Jan 2018 ACA - confirmation of VCA's bid to host WCF events
ACA - confirmation of VCA's Delegate to AGM
ACA - request for current VCA membership total
30 Jan 2018 | Warrnambool City Council - names of firms used by Council re light towers
31 Jan 2018 | The CSE Group - quote to inspect light tower bases
6 Feb 2018 | Chris Grant - expressing interest in nominating for Association Croquet
Selection Sub-Committee
9 Feb 2018 | Active April - Industry Partners Pack
10 Feb 2018  Croquet NSW - re unified approach to state logos
12 Feb 2018 | NDCA reply to Sports Lawyer Matt Bycroft
13 Feb 2018 Commlec Services - permission granted to share Lighting Report
Ken Amoore - feedback re draft procedure to Mandatory Board Quota
Latrobe City Council - Recreation Needs Assessment Workshop.
21 Feb 2018 ACA - AGM documentation
22 Feb 2018 | Coulthard Shim - quote to inspect light poles
24 Feb 2018 | Croquet World Online Magazine request for Australian croquet history
28 Feb 2018 | ACA - Graeme Thomas - new Golf Croquet Rules
Peter Freer - Eire Cup dinner attendees
1 Mar 2018 ' Fiona Jones - Sports Consultant - links to photo release information.
4 Feb 2018 | Croquet Online - history not to be uploaded as yet.
5 Mar 2018 ACA - ACA event entry fee notification Attached
VMS - Contract termination Attached
9 Mar 2018 | Ross Planning - seeking croquet statistics for Baw Baw Shire Council
18 Mar 2018 | Bayside - Motion to include croquet at next Commonwealth Games.
Croquet Club Facebook - Care packages
Various | ebulletins, Active April Club engagement feedback, Eire Cup Team
member profiles, requests for Child Safe Policy templates from clubs,
confirmations from Clubs who have adopted a Club Child Safe Policy,
requests from clubs for VCA/ACA affiliation amount,
Hardcopy:
GC State Squad Acceptances,
Out:
Email:
22 Dec 2017 (Sec CC'd)
Croquet Victoria President's Reply to Sports Lawyer Matt Bycroft
4 Jan 2018 | Schedule of Regional Director Reports to VCA Council Meetings
20 Jan 2018 | Eol to host WCF ACWC in 2020, MacRobertson Shield in 2021
22 Jan 2018 | Club Secretaries/Past AC Selection Sub-Committee members - Nomination
form for 2018-2019 Sub-Committee, Child Safe Policy templates
distributed, advice of Athletic Pathway Travel Grant,
ACA - natification of VCA Delegate to ACA AGM - Jim Clement
23 Jan 2018 Australian Sports Lighting - seeking names of light pole inspection firms
29 Jan 2018 Ingal Engineering - seeking names of firms to undertake light pole
inspection
30 Jan 2018 | The CSE Group - seeking quote to inspect light tower bases
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1 Feb 2018
9 Feb 2018

12 Feb 2018
13 Feb 2018

3 Mar 2018
Various

Hardcopy:

Coulthard Shim Pty Ltd - seeking quote to inspect light tower bases

Club Secretaries- tally of visitors to club

Active April - request to replace VCA logo on website

Barker & Barker - seeking quote for design on logo to include text 'Croquet
Victoria'.

Regional Director and Regional Secretaries - request for feedback re draft
Mandatory Board Quota procedure.

SES Lighting - seeking quote to inspect light tower bases

South East Industrial - seeking quote to inspect light tower bases
Commlec Services - request to share Lighting Pole Report

Coulthard Shim Pty Ltd - Commlec Lighting Reports, none other

VCA Clubs - consideration of Billeting Register

Club Child Safe Policies forwarded to clubs upon request,
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Annex C to
Croquet Victoria Committee of Management Meeting Minutes
20 March 2018

President’s Report

On 21* February 2018, | attended the Vicsport Professionals Network’s Building Effective
Boards Workshop which focused on Board diversity, what it entails and how to ensure that it
is attained.

| regretfully tendered my apologies for non-attendance at an ACA U21 Committee meeting to
be held on 26™ February 2018, due to conflict with personal matters.

Following Council’s approval at its February meeting, | have submitted a bid document to
ACA, for on-forwarding to WCF, for the 2020 WCF ACWC to be held in Victoria. The bid
proposes the event to be held from the 15" to 23" February 2020 inclusive, the dates being
chosen to be late enough in the season for court speed to be suitable for an international
tournament, and before the commencement of the academic year in Australian and NZ
universities, thus allowing any Southern Hemisphere students to enter. The bid asks for
serious consideration of limiting the event capacity to 64. The nominations of Peter
Landrebe (as the ACA member on the WCF Management Committee) as the Event Lead
and Mike Cohn as the Tournament Director were approved by ACA prior to submission of
the bid.

The WCF has released the Consultation Draft of Edition 5 of the Golf Croquet Rules for
comment by member associations. The consultation period is 1% March — 1% May 2018 and
the WCF Secretary-General anticipates them becoming effective on 1* September. The draft
Rules have been distributed to State Association Secretaries and to State
Directors/Coordinators of GC Referees for discussion and comments. The collated
comments from each state are to come to me (in my role of ACA NCRGC) and | will collate
the Australian replies to the WCF GCRC. In discussions regarding the timeline for
consultation, possible amendment, promulgation, printing & distribution of Rules books,
updating referees in the new Rules, and the fact that the ACA GC Gold Medal, Men’s &
Women’s GC Championships and the GC Interstate Shield competitions commence on 5"
September, the ACA Board has been approached to set the implementation date for
Australia as 1% January 2019.

Later this month, | go to Adelaide to support our team while watching the last days of the

Eire Cup, attending the presentation dinner and representing Croquet Victoria at the ACA
AGM on 26" March.

/% F

Jim Clement
President
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SECRETARY'S REPORT
VCC:
VCC Construction Original Documentation: A folder of original documentation has been
located. This is yet to be searched for information that might provide original soil reports or
structural engineering reports.

VCC Defects: Quotes for Stabilisations of footings/light pole inspection/Geotechnical Soll
are available for viewing and download, if preferred, from Dropbox.

VCA:

Reasons to Affiliate:

At this time of year Clubs contact the VCA Secretary requesting the VCA/ACA Affiliation fee
for the upcoming financial year to make informed decisions about the affiliation fee to set for
their members. Until the invoices for affiliation are distributed could 'Reasons to Affiliate' be
placed on the home page of our website rather than in the Growing Croquet Resource
section.

VCA Child Safety Policy: Twenty-eight Clubs have now adopted a Club Child Safe Policy
and eighteen have indicated that they are in the process of doing so. Three clubs have
responded that they will not be adopting a Club Child Safe Policy as no Under18's play or
visit their club.This leaves approximately forty-two clubs who as yet haven't responded.

VCC First Aid Policy: The uploading of the VCC First Aid Policy to the VCA website has
prompted a number of enquiries from clubs about a Club First Aid Policy. Whilst this is a
matter for the clubs themselves one starting point could be the the template available on the
Sports Medicine Australia website.
http://sma.org.au/resources-advice/policies-guidelines/medical-emergency-plannning-guide/

Premier's Active April 2018: Twenty-three VCA affiliated clubs located in Victoria will
participate in this campaign. Two clubs have themselves successfully entered details about
their activities on the Active April website 'My Local' and the details of six others have been
entered by myself.

Association Croquet Selection Sub-Committee: The members of this Sub-Committee
2018/2019 are Mike Cohn, Brian Foley, John Grieve, Chris Grant and Gail Hopkins. Former
member, Anna Miller, has been thanked for her years of membership and contribution to this
Sub-Committee.

DHHS Mandatory Board Quotas Working Group: Tricia Devlin has been advised of her
successful nomination to this Working Group and had already been involved in a Skype
Meeting.

Photo Release Form: In reply to enquiries made by our President of Vicsport regarding
seeking consent to publish images the following strategies were suggested:
. Opt-in/Out on registration and sign up forms

. Display posters (i.e. A4 print out) indicating the filming/photography is occurring
and will be used on website, social media and publications (for example). Those
who do not wish to be published should contact Croquet Victoria or the event
organisers (whoever is relevant to the situation at hand).

. Inform spectators etc of your social media policy and advise to only take

photos of friends/relatives where possible.
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The following links may provide additional information:
https://www.playbytherules.net.au/got-an-issue/child-protection/taking-images-of-children

https://www.playbytherules.net.au/got-an-issue/social-media/social-media-what-can-you-do

Regional Reports to Council: Please find set out below the revised schedule for the

Regional Reports to Council.

April
August
October
December

o, Chrtod) Tl

Ballarat, Bayside, Geelong
EMCA, Gippsland, GVCA
MVCA, NDCA, SEMCA

NEDCA, SWCA, WMCMA
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Annex E to
Croquet Victoria Committee of Management Meeting Minutes
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MARKETING & PUBLICITY SUB-COMMITTEE

Background
The brief of the Marketing and Publicity sub-committee is to promote the sport of croquet across
Victoria.

Update
Croquet in the news

The long-awaited article on croquet appeared in a prominent position in the March issue of
RoyalAuto. Clubs have been asked to provide feedback if they get enquiries as a result.

Results of the VCA GC Singles were sent to AAP but were not published.
Marketing items
VCC is out of stock of the marketing bookmarks, brochure and Victorians Shine posters.

The Victorians Shine posters are being reprinted and the Committee is currently reviewing and
updating the images contained in the bookmarks and trifold brochure.

We are sourcing and reviewing images for the proposed mid-year calendar.
Merchandise

Following high demand for the ball markers bought from the closing-down online store “Croquet
Extras”, we have bought all their additional stock.

The online merchandise order form has been updated to include the full range of items available
from VCC.

VCA Videos

On 26 February Kate and Helen met with representatives of the Australian Physiotherapists
Association. They were keen to assist with specifications for the proposed videos for allied health
professions and their patients and are consulting relevant specialist physio groupings for physios
who might contribute. They also recommended a video firm which had produced a YouTube video
for them.

Next meeting of the subcommittee is on 3 April 2018.
FOR INFORMATION

Kate Patrick
convenor, Marketing and Publicity sub-committee
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GROWING CROQUET FACILITIES INFRASTRUCTURE PROJECT UPDATE

Background

In October 2017 Sport and Recreation Victoria signed an agreement with Croquet Victoria in relation
to a grant of $40,000 for an infrastructure planning project. The grant provided for the employment of
a suitably qualified consultant to review current croquet facilities across Victoria and southern NSW,
and to consult with stakeholders in the development of a ten year infrastructure plan for the period
2020 to 2030. Also included in the brief were the review and updating of the Croquet Vic Croquet
Facility Guide and the development of a recruitment plan.

Council established a working party to guide the project, comprising Kate Patrick (chair), Wayne
Worladge (secretary) and Jim Clement (ex officio). Two members of SRV staff have also made
themselves available to assist: Kirsty Reidy, SRV liaison on this project, from the SRV facilities area,
and Ben O’Brien, our liaison member of SRV staff in relation to sporting activities. Additional advice
and perspectives on the project will be provided by Mark Patterson, Manager Sport and Active Living,
City of Ballarat, and Sam Watson, General Manager of Lacrosse Victoria, who have agreed to act as
a reference group.

In October SRV provided a list of recommended consultants, who were approached and requested to
tender for the project. Three consultancies were shortlisted. In December 2017 the working party
together with Kirsty Reidy interviewed representatives of these consultancies, and appointed Jayson
Moran, of Insight Leisure Planning, to the project.

Jayson started work in mid-January.

Current status of project
Jayson has prepared a plan for conducting the project. The first step is two surveys:

1. asurvey of the 56 local government authorities in the CV area whose municipality includes at
least one croquet club. This survey asks the LGA to provide information about current
facilities and future planning for croquet. By 7 March half the LGAs had responded. The
closing date for the survey has now been extended to 21 March. A reminder has been sent to
the remaining LGAs.

2. asurvey of regional croquet associations asking for their views on club facilities and
suggestions for the possible location of a regional centre in their area. The closing date for
this survey is 13 April. Three Associations have responded so far. It would be helpful for
Directors to remind their Regional Associations to respond to this survey.

The working party met again on 19 March, together with Kirsty Reidy and Ben O’Brien, to undertake
a SWOT analysis on two themes: facilities and infrastructure, and participation and usage.

FOR INFORMATION

Kate Patrick
Vice President





