Victorian Croquet Association Inc.
l‘V— A0001560E ABN 91 903 271 264
trading as Croquet Victoria
Minutes of Croquet Victoria Council Meeting
held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023
Monday 19 February 2018
1 Attendance
1.1 Present:
11.1 VCA Directors:
Jim Clement (President),Kate Patrick (Vice-President, Western Metro), Mike
Cohn (Immediate Past-President), Sarina Cevaal-Hewitt (Secretary), Jim
Saunders (Treasurer, Geelong), Lorraine Gutcher (CoM Member, Gippsland),
James Lynch (CoM Member),Lynne Roberts (Member), Brian Reither (Ballarat
and District), Brian Foley (Bayside), Patrick Hartley (Eastern Metro), Kenn Boal
(Goulburn Valley), Janet Richardson (Murray Valley), Maurice Cevaal-Hewitt
(North Eastern), Janet Leckie-Brunton (South Eastern), Margaret Kelson
(South West), Charles Rees (Wimmera).
1.1.2 Observers:
lan Kelson (Warrnambool Croquet Club), Ken Amoore (Western Metro).
1.1.3  Administrator:
Sandra Kastanaras.
1.2 Apologies:

Trish Watts (Member), Lois Kirk (Northern District), Barb McKean (South West), Denise
McMillan (Wimmera).

2 Opening

The President opened the Meeting at 10.32 am and welcomed Margaret Kelson (South
West), Ken Amoore and lan Kelson to the Meeting.

3  Minutes of Previous Council Meeting

Resolved on the motion of Mike Cohn and Brian Foley 'that the Minutes of the VCA Council
Meeting held 11 December 2017 be accepted as a true and accurate record with the following
amendment, that Janet Leckie-Brunton be listed as an apology'.

4  Financial Report Attached as Annex A
Resolved on the motion of Jim Saunders and Lorraine Gutcher 'that the Financial Report be
accepted'.

4.1 Business Arising from Financial Report:

The Treasurer requested that all Regional Directors remind their clubs to bring
membership data up-to-date so that the amount of the March affiliation invoice is
correct.

Kate Patrick queried the amount shown as nett loss on the Profit & Loss Statement,
considering it distorted as it includes grant income which has been received but not yet
been expended.

The Treasurer replied that the JBWere monthly income was also a provision which is
not yet received.

Advice to be sought from Auditor as to correct method to highlight issues such as these
on our financial statements.

41.1 Schedule of JBWere Meetings:

Withdrawn.

5 Consent Items

51 Correspondence: Attached as Annex B
5.2 Reports:
5.21 President's Report: Attached as Annex C
5.2.2 Secretary's Report: Attached as Annex D
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7

5.2.3

5.2.4
5.2.5
5.2.6

5.2.7

5.2.8

Committee of Management: Minutes of Meeting held 21 November 2017
were distributed 25 November 2017.

Court Director's Report: Attached as Annex E
M & P Report: Attached as Annex F

DHHS Mandatory Board Quota Working Group Bi-Monthly Report:
Refer Secretary's Report

Growing Croquet Infrastructure Planning Project Working Party Report:
Verbal Report

Sub Committee Minutes Received:

M & P: 15 January 2018

IAG: 11 January 2018

DHHS Mandatory Board Quotas Working Group: 9, 13 January and 5

February 2018

Resolved on the motion of Kenn Boal and Janet Leckie-Brunton 'that Consent Items be

accepted'.

Business Arising from Consent ltems
6.1 Correspondence:

6.1.1

Croquet Logo:

The President sought feedback from the meeting as to whether Croquet
Victoria supports the notion of a new ACA Logo, cascading through the states
as raised in correspondence from CroquetNSW (10 February 2018).

Resolved on the motion of Brian Reither and Maurice Cevaal-Hewitt ‘that
Croquet Victoria would consider the concept if it was initiated by ACA with
further consideration of how it would work with State logos'. Action Secretary

6.2 Reports:

6.2.6

6.2.7

6.2.9

VCC

DHHS Mandatory Board Quota Working Group Bi-Monthly Report:

Kate Patrick noted that as the Terms of Reference for this Working Group were
amended by Council on 11 December 2017, we are now able to action a
further nomination to the Working Group.

The Meeting endorsed the nomination of Tricia Devlin to this Working Group.
Growing Croquet Infrastructure Planning Project Working Group Report:
Kate Patrick spoke to the Survey distributed to Local Government Area
Authorities, noting that a separate Survey would be forwarded to Regional
Secretaries and Directors with feedback due by 13 April 2018. A further SWOT
meeting scheduled with the consultant in the future.

Regional Reports: Wimmera

Verbal report delivered by Charles Rees.

7.1 VCC Defects Report: Attached as Annex G

711

WMCMA Motion:

A motion moved by Kate Patrick and seconded by Patrick Hartley ‘that before
determining its course of action in relation to repair work at the VCC, Council
requests a detailed financial analysis to inform its decision. This financial
analysis should include:

1 three options for action, eg

= do nothing
= undertake minimal patching
= undertake full repairs
2 an estimate of the financial impact of each option over five years and

ten years
3 arecommendation on the course of action to be adopted.’
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was discussed and voted upon. The motion was defeated.

7.2 Venue Management Services: Attached as Annex H
Signage is now in place and meeting between VCA President , Immediate-Past
President and VMS officers scheduled.

7.3 Catering P & L for events at VCC :

This would be determined at the end of the financial year, and reported to April Council
Meeting. Action Administrator

VCA

8.1  Strategic Plan Implementation: Attached as Annex |
The Meeting agreed that the Strategic Plan target for new members be re-set as a net
increase of 300 members by 2020 compared with the number of affiliated members in
2016 rather than a gross increase. Action Vice-President

8.2  Active April:
Refer Secretary's Report.

8.3  Victorian Child Safety Standards:
The President sought legal opinion as to the liability of Croquet Victoria should an
incident occur at an affiliated club who, as yet, had not adopted a Club Child Safe
Policy. Croquet Victoria must be seen to take reasonable action to ensure that Clubs
who have playing or visiting U18's have a Child Safe Policy in place.
The President will contact clubs who have not yet advised the adoption of a Club Child

Safe Policy. Action President
8.4 Policies:
8.4.1 First Aid Policy: Attached as Annex J

Resolved on the motion of Mike Cohn and Maurice Cevaal-Hewitt 'that the
Policy as tabled be adopted with the amended title of VCC First Aid Policy'.
Action Secretary

8.4.2 Electronic Communication Policy Photo Release Form:
State Sporting Associations to be contacted to ascertain their use, or otherwise,

of Photo Release Forms. Action President
8.4.3 Selection Policy: Attached as Annex K

Resolved on the motion of Jim Saunders and Brian Foley 'that Selection Policy

as amended be adopted'. Action Secretary

8.5 Metro Billeting:

Suggestion that Clubs set up Billeting Register, after consultation with surrounding clubs
and regions. Action Secretary

8.6  Date of April Meeting:
Set for Monday 23 April 2018.

8.7 Association Croquet Selection Sub-Committee Election:
Nominations received from Mike Cohn, Brian Foley, John Grieve, Chris Grant and Gail
Hopkins.
Regolved on the motion of Maurice Cevaal-Hewitt and Kenn Boal that all nominations be
endorsed for election to this Sub-Committee.

8.8 Action List:
The President reported that he had forwarded a response to the lawyers representing
the Eaglehawk Community Croquet Club.

ACA

9.1 Expression of Interest to host 2020/2021 World Championship events:
Brian Reither spoke to conditions he considered should be included in Croquet
Victoria's Expression of Interest to host future World Championship events including
notification of acceptance of bid at least 18 months prior, appointment of Tournament
Director prior to set up of Tournament Committee.
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Resolved on the motion of Kate Patrick and Brian Reither 'that VCA formalise a bid to
the World Croquet Federation for 2020 Association Croquet Championships for 64

players.

Action President

The meeting agreed that Jim Clement and Mike Cohn should seek members to form

Tournament Committee should VCA bid be successful.

10 Close: 12.50 pm

11 Next Meetings: CoM
Council

Attachments: Annex A
Annex B
Annex C
Annex D
Annex E
Annex F
Annex G
Annex H
Annex |
Annex J
Annex K

10.30 am Tuesday 20 March 2018
10.30 am Monday 23 April 2018

Financial Report
Correspondence
President's Report
Secretary's Report
Court Director's Report
M & P Report

VCC Defects Report
VMS Report

Strategic Plan

First Aid Policy
Selection Policy extract
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Annex A to
Croquet Victoria Council Meeting Minutes
19 February 2018

FINANCE REPORT, JANUARY, 2018

VCA Finances

e The Balance Sheet and Profit and Loss Statement as at 31 January, 2018 are
attached.

e The budgeted VCA trading loss for the year ending 31 March, 2018 is $187,475

VCA Bank Accounts

e The bank account balances as at 31 January, 2018 are as per the Balance Sheet.
Total bank accounts 31 January $75,153
Total bank accounts 29 December $95,099

e This indicates an decrease in cash held of $19,946

e The J B Were portfolio holds in
Cash $87,379 (last month $156,879)
Total Fixed Interest $1,056,614 (last month $982,078)

e There are no imminent cash concerns.

J B Were Investment Portfolio
e J B Were reports indicate the portfolio has a market value of $4,055,071 at 31
January, 2018 compared to $4,044,239 the previous month.
e The change from last month’s report indicates an increase in the market value of
the portfolio of $10,832 (last month the portfolio valuation increased by $51,170).

VCA Matters

e The prioritizing of the major R&M items at VCC (building subsidence, roof
repairs and court lights) including the scheduling of expenditure for these
matters needs to be addressed.

¢ Final invoicing for membership, etc. will take place at 31 March, 2018. Please
ensure that all club data is current at that date.

Jim Saunders
Honorary Treasurer
8 February, 2018

. SPORT

CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA

Patron — The Honourable Linda Dessau AC, Governor of Victoria
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Annex A to

Croquet Victoria Council Meeting Minutes
19 February 2018

Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA VIC 3023
Profit & Loss [Budget Analysis]
April 2017 through January 2018
Selected Period Budgeted Last Year
INCOME
VCA AFFILIATIONS $92,512.72 $93,560.00 $89,694.89
ACA AFFILIATIONS/INSURANCE $72,663.61 $78,000.00 $72,520.13
MERCHANDISE/PENNANT $3,114.47 $3,375.00 $2,757.68
TOURNAMENTS $9,540.94 $13,740.00 $18,510.92
MSV $4,321.85 $5,000.00 $4,459.98
CATERING/BAR $12,369.23 $500.00 $13,538.16
PREMISES/COURTS/RENT $26,134.99 $50,200.00 $31,194.12
SRV GRANT - SVRS $48,000.00 $0.00 $18,000.00
DEPARTMENT OF AGING $5,300.00 $0.00 $5,300.00
INTEREST BANK/JB WERE $119,314.55 $147,800.00 $132,017.44
Total INCOME $393,272.36 $392,175.00 $387,993.32
EXPENSES
ACA AFFILIATIONS/INSURANCE $71,771.87 $78,000.00 $71,426.60
ADMINISTRATION VCA $35,281.69 $52,640.00 $43,183.10
COMMITTEES $2,930.13 $16,760.00 $7,686.00
MSV $3,391.84 $5,000.00 $3,528.95
COUNCIL/COM travel $5,423.27 $6,000.00 $2,486.93
SRV GRANT - SVSR $10,970.48 $12,000.00 $7,421.91
DEPARTMENT OF AGING $4,300.00 $2,000.00 $5,795.64
UNDER 21S SCHOLARSHIP $0.00 $5,000.00
TOURNAMENTS $6,334.42 $11,700.00 $18,385.42
VCA CENTENARY $2,650.00 $2,650.00 $0.00
MERCHANDISE/PENNANT $431.70 $4,550.00 $2,568.99
WAGES $100,317.17 $111,900.00 $92,930.96
VCC BUILDING $69,762.71 $151,000.00 $75,535.43
CATERING/BAR $11,401.32 $6,950.00 $5,066.60
VCC COURTS $70,498.69 $118,650.00 $54,134.38
STATE TEAMS G & A $9,018.07 $9,000.00 $6,781.82
CROQUET EQUIPMENT $479.09 $500.00 $2,331.02
Total EXPENSES $404,962.45 $594,300.00 $399,263.75
Net Profit/(Loss) ($11,690.09)  ($202,125.00)  ($11,270.43)
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Appendix 2 to
Annex A to

Croquet Victoria Council Meeting Minutes

19 February 2018

6/02/2018
9:57:18 AM

As of January 2018

Assets
Current Assets
Bank Accounts
Bendigo
CBA
CBA Online Saver
Total Bank Accounts
Total Current Assets
Withholding Credits
Accounts Receivable
Total Withholding Credits
Other Current Assets
JBWERE - Investment Alc
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation
Total Plant & Equipment
Total Fixed Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Total Current Liabilities
Player Insurance
Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities
Total Tax Payable
Total Liabilities

Net Assets

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Total Equity

$26,027.86
$33,485.50
$15,640.19

$75,153.55
$75,153.55

$788.20

$788.20
$4,055,071.00

$5,290,354.22

$194,207.08
-$116,287.48
$77,919.60
$5,368,273.82
$9,499,286.57
$13,243.24
$13,243.24
-$305.45
$84,974.58
-$79,039.93
$8,308.22
$3,068.57
$17,311.44
$30,249.23
$9,469,037.34

$7,703,572.44
$739,944.54
$1,037,210.45
-$11,690.09

$9,469,037.34
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Annex B to
Croquet Victoria Council Meeting Minutes
19 Februarv 2018

5.1

In:
Email:

4 Dec 2017
9 Dec 2017
18 Dec 2017
19 Dec 2017
20 Dec 2017
22 Dec 2017
4 Jan 2018
6 Jan 2018
16 Jan 2018
22 Jan 2018
30 Jan 2018
31 Jan 2018
6 Feb 2018
9 Feb 2018
10 Feb 2018

12 Feb 2018
Various

Hardcopy:

Out:
Email:

1 Dec 2017

4 Dec 2017
16 Dec 2017
22 Dec 2017

4 Jan 2018
20 Jan 2018
22 Jan 2018

Correspondence List

Chris Reidy - Seniors Festival - confirmation of half-yearly Seniors Festival
report
ACA re sponsorship of referee to Trans Tasman
ACA - response to previous request for adjustment to Association Croquet
Handicapping procedure
ACA -request to consider hosting upcoming WCF events
Val Brown re location of VCC construction documentation
ACA - amendment to WCF events available to host
SportsLawyer/Matt Bycroft attaching copy of correspondence to NDCA
ACA - request for list of attendees to SA Governor's Reception for Eire Cup
Essendon Croquet Club response to ACA email re Association Croquet
Handicapping
Brimbank Events re booking 27 May 2018
Grindal Patrick - Legal opinion -photo permission forms
R Hancorne - consideration to establish a Billetting Directory

Agenda Item 8.5
ACA - confirmation of VCA's bid to host WCF events
ACA - confirmation of VCA's Delegate to AGM
ACA - request for current VCA membership total
Warrnambool City Council - names of firms used by Council re light towers
The CSE Group - quote to inspect light tower bases
Chris Grant - expressing interest in nominating for Association Croquet
Selection Sub-Committee
Active April - Industry Partners Pack
Croquet NSW - re unified approach to state logos
NDCA reply to Sports Lawyer Matt Bycroft
ebulletins, requests for Child Safe Policy templates from clubs, homination
for DHHS Mandatory Board Quota Working Group, nhomination to M & P
Sub-Committee,

Attached

A S James - seeking quote for current Geotech Soil Report for VCC

T D & C Pty Ltd - seeking quote for inspection of light tower footings and
inspection of existing building.

Chris Reidy - Seniors Festival - confirmation of half-yearly Seniors Festival
report

Brimbank Events, confirmation of availability of VCC for booking.

SVSR 2017 amended Yearly Report submitted

(Sec CC'd)

Croquet Victoria President's Reply to Sports Lawyer Matt Bycroft
Schedule of Regional Director Reports to VCA Council Meetings

Eol to host WCF ACWC in 2020, MacRobertson Shield in 2021

Club Secretaries/Past AC Selection Sub-Committee members - Nomination
form for 2018-2019 Sub-Committee, Child Safe Policy templates
distributed, advice of Athletic Pathway Travel Grant,

ACA - notification of VCA Delegate to ACA AGM
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23 Jan 2018
29 Jan 2018

30 Jan 2018
1 Feb 2018
9 Feb 2018

Various

Hardcopy:

Australian Sports Lighting - seeking names of light pole inspection firms
Ingal Engineering - seeking names of firms to undertake light pole
inspection

The CSE Group - seeking quote to inspect light tower bases

Coulthard Shim Pty Ltd - seeking quote to inspect light tower bases

Club Secretaries- tally of visitors to club

Active April - request to replace VCA logo on website

Barker & Barker - seeking quote for design on logo to include text 'Croquet
Victoria'.

Numerous requests for quotes to address defects at VCC

Ball markers,
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Annex C to
Croquet Victoria Council Meeting Minutes

19 February 2018
PRESIDENT'S REPORT

In November, | attended the Vicsport AGM and Forum, representing Croquet Victoria. That
Forum was video-recorded by a Vicsport preferred supplier, My Sport Live, and | spoke to
the Managing Director, Andrew Weiss, regarding their services. We later met at VCC and
this resulted in an offer, currently under consideration by CoM, being forwarded to Croquet
Victoria. This offer covers some of the items that we had included in our approved
submission for the SRV Supporting Victorian Sport & Recreation 2016-19 (SVSR 16-19)
grant program. | did not provide details of these meetings at the previous Council meeting as
everything was, at that time, tentative.

The offer included making videos for distribution to clubs (a recruitment video) and one for
distribution to allied health professionals to show them the benefits of croquet to their clients
who can no longer play more active sports. It also included live-streaming of an event at
VCC —this is of interest, as WCF is starting to push the live streaming of world events; we
tried to do this with the recent Worlds at VCC but the amateurish efforts did not come to
fruition.

On 14™ December, Sarina Cevaal-Hewitt (Croquet Victoria Secretary) and | met with Ben
O’Brien of SRV to review our Jul-Dec 17 report for SVSR 16-19 program and our plans for
2018. Ben was happy with our report, suggesting a couple of minor amendments, and our
plans for this year, and he indicated that if savings arose from using the services of My Sport
Live, he would have no objections to us spending the savings on other areas of the program.

In December, | also attended a SRV Forum for metropolitan LGA sports representatives, to
which SSAs were also invited to facilitate networking. Unfortunately, the time set aside for
networking was in the finger-food lunch period prior to the forum itself, so was not
particularly successful. (SRV has undertaken to review this part of the program.)

Also in December, Vice-President Kate Patrick and | attended a reception at Government
House, for those non-profit associations of which the Governor or her husband are patrons.
Croquet Victoria had donated two small gold mallets as decorations for the Vice-regal
Christmas Tree which was unveiled or launched at the reception.

In December, Council’s Growing Croquet Facilities Working Group interviewed the three
respondents to our call for expressions of interest in our project. The Working Group, of Kate
Patrick, Wayne Worladge and myself was supported by Kirsty Reidy of SRV. After the
interviews and extensive checks of referees by Kate & Wayne, we offered the task to Jayson
Moran of Insight Leisure Planning Pty Ltd. and held a further meeting with Jayson in
January, at which the Independent Contractor Agreement, provided by Employsure, was
signed by both parties.

Following a request from ACA and consideration by CoM, | have submitted an Expression of
Interest for Croquet Victoria to host the WCF ACWC in 2020 and Tier 1 of the WCF AC WTC
(The MacRobertson Shield) in 2021.

In late March, | go to Adelaide to support our team while watching the last days of the Eire
Cup, attending the presentation dinner and representing Croquet Victoria at the ACA AGM.

Ybhe ¥



Annex D to
Croquet Victoria Council Meeting Minutes
19 February 2018

SECRETARY'S REPORT

VCC:
Defects: The status of efforts to source quotes to inspect the building, light towers and
address roof leaks is summarised at Agenda Item 7.1.

VCA:

Association Croquet Selection Sub-Committee: The Nominations Forms for this Selection
Sub-Committee were distributed 22 January 2018. Two have been received and attached at
Agenda Item 8.7.

DHHS Mandatory Board Quota:

The Terms of Reference for this Working Group were amended at the 11 December
2017 Council Meeting. They are available from the VCA website and one nomination
for this Working Group has been received, attached at Agenda Iltem 6.2.1.

Advice from SRV is that there is not necessarily a need for Constitutional change and that
SSA’s governance procedures will only be investigated if the quota falls below 40%.

An email has been forwarded to Regional Secretaries and Directors seeking feedback about
a draft procedure to meet quota.

Victorian Club's Child Safe Policy:

Of the 83 Victorian located clubs, we have 43 responses. The remaining 40 clubs have not
yet notified us of their adoption, or otherwise, of a Child Safe Policy.

Of the eight clubs located in New South Wales, one has adopted a Child Safe Policy, five
are aligned with other organisations and two have yet to notify us of their adoption, or
otherwise, of a Child Safe Policy.

Premier's Active April 2018:

This website is now live. https://www.activeapril.vic.gov.au/

22 clubs have agreed to participate in this campaign. Thank you to those clubs. Feedback
after this campaign finishes will enable us to better understand the process for next year.

Club Strategic Plan Workshops:

By the time of the Council meeting, all the scheduled pilot workshops will have been
completed, dealing with governance; involving members in leadership roles; publicity and
using the media; and recruiting and supporting new members. It is proposed to offer other
clubs and regions an opportunity to participate in workshops on these topics later in the year

Regional Reports to Council:

April Ballarat, Bayside, Geelong

August EMCA, Gippsland, GVCA
October MVCA, NDCA, SEMCA

December NEDCA, SWCA, WMCMA

Towar, Cirtoad) BT~
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Annex E to
Croquet Victoria Council Meeting Minutes
19 February 2018

COURT DIRECTOR'S REPORT

The heavy maintenance program for this season is almost complete with all
lawns to be in top condition for the President’s Eights later this month.

Following a review of the success of the levelling program carried out on
Courts 1 to 4 in November last it was decided that since these lawns are our
‘show courts’ they would again be levelled in late November, 2018 along with
Court 7.

More recently VCA has decided to bid to host two international events, the
WCF Association Croquet World Championships in 2020 and the
MacRobertson Shield in 2021. This has resulted in a further review of the
court maintenance program. It is now planned to undertake heavy maintenance
on Courts 1-7 in late November, 2018, with no heavy maintenance in 2019.

Council needs to be aware that this program change will result in a substantial
Increase to the Courts Budget for 2018-2019 followed by a reduced Courts
Budget for 2019-2020. It will also result in only five lawns being available for
play at Cairnlea for 10 to 12 weeks from late November, 2018.

Jim Saunders
Courts Director
10 February, 2018
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MARKETING & PUBLICITY SUB-COMMITTEE REPORT

The brief of the Marketing and Publicity sub-committee is to promote the sport of croquet across Victoria.
This report reports current initiatives which would benefit from support by Directors, and provides updates
on work in progress.

A. CURRENT INITIATIVES

1.

Merchandise advertising croquet

The subcommittee has been investigating options for branded merchandise. We have now obtained a
quantity of branded ballpoints, available in packs of 10 at $20 plus p&h.

Clubs and Regional Directors have been notified and invited to order packs.

We envisage that the pens may be onsold to members, provided to tournament entrants as part of a
welcome pack, given to new members or provided to prospective members.

We expect the outcome will be that the pens will circulate in the community and bring the Croquet
Vic website into view.

The pens are included in a new Merchandise Order Form which can be downloaded from the
Resources section of the website.

Active April

Twenty two clubs are participating in Active April. The organisers have just started to publicise this. A
list of the clubs involved can be reached from the front page of the Croquet Vic website and also from
the Active April Terms and Conditions page.

The clubs participating are offering 3 free double passes to a series of three coaching sessions, to
commence in April and to be completed by the end of May.

Could Directors please keep an eye on the effectiveness of this initiative?

FOR ACTION

B. UPDATES

1.

Government House Open Day on Australia Day

Disappointingly, Croquet Victoria was advised in early 2018 that we were not after all to be included
in the Government House Open Day on Australia Day. This was despite an invitation from the
Governor in March 2017 and contact with Government House in early November 2017.

Thanks go to the Regions for organising volunteers to participate in the Croquet Vic team attending
on the day — 17 people made themselves available. They were offered places at the Australia Day
Challenge at Cairnlea, which some of them took up —thanks to Lorraine for this.

It seems likely that we will be invited again in 2019.

New poster series

Cliff McCann of Ballarat Alexandra has begun work designing a series of posters for clubs to use to
promote croquet at club level, to be released in the course of 2018.

We have obtained a quote on the cost of producing a 12 month calendar from July 2018 to June 2019,
with scheduled tournaments pre-filled in the calendar section.

Publication of croquet results in The Age online listings
The Age was proposing to review its approach to online listings in October.
We have written to the Sports Editor asking for an update on this. No response as yet.

Permission forms
We have now obtained legal advice which has been reported to CoM.

FOR INFORMATION
Kate Patrick
for Marketing and Publicity
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WORKS AT VCC

Council members will be aware that there are several faults at VCC. These include the
leaking roofs, the cracks in masonry walls due to unstable footings, shifting concrete paths,
etc. Council members will remember that it was agreed not to continue with roof repairs until
the building has been stabilised. This report is an update on these faults and CoM efforts to
obtain quotes or information to remedy them.

Stabilisation of Building
According to two reports, the building has dropped 80mm at the western end, which is the
cause of cracks in masonry walls in the offices and toilets.

CoM has sought quotes for this problem. We have yet to hear from Consultant Engineers
Wallbridge & Gilbert regarding a scope of works. One company (Yttrup) has provided a
guote of $1750 for inspection and a report.

We have quotes from two firms that specialise in stabilisation of reactive soils by injection of
materials beneath the slab, one for $90,000, the other for up to $300,000.

Geotechnical Soil Reports

The stabilisation of the building requires a soil report, for which we have received two quotes
being $750 and $6105. The original soil report cannot be located at either the company that
provided the report or at Brimbank Council.

Stabilisation of Concrete Paths

There are many trip hazards in the concrete paths around the courts. It was suggested to
remove concrete paths around the perimeter and lay to turf, but it appears that this will be
expensive. The longer term solution is to grind the concrete to eliminate hazards, but the
shorter term is to ensure that the hazards are marked (with yellow paint).

Roof Repairs

Wallbridge & Gilbert inspected the roof leaks and provided a scope of works, for $5500.
Quotes were sought for a temporary fix, pending the full repairs. Two quotes were received,
from four plumbers asked to quote, with Boschen Roofing quoting $2000 for the temporary
fix (accepted and carried out) and $18000 for the full repair. The other quote received was
for $14500 for the repairs, but with a possible additional costs for a builder. We have
accepted the Boschen quote, but this has been put on hold, pending stabilisation of the
building.

Light Towers

A routine examination of the light towers was carried out last year. The report showed some
corrosion of two towers and recommended that the footings be modified to eliminate any
further corrosion. It was pointed out that the towers are halfway through their expected life
span and that replacement would probably require certification that the footings are designed
for the height and momentum of the towers. A search cannot locate the documentation for
these footings so quotes have been sought to determine their size and depth. One quote is
for an inspection & report at $1575 plus integrity testing of the footings at $3200. Another
guote for a visual inspection (which started all this) is for $850, whilst yet another is $2400 -
$3430. In the meantime, the towers are deemed to be safe, except in catastrophic winds.
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VENUE MANAGEMENT SERVICES
Management of VCC

Venue Management Services (VMS) have now been responsible for promoting VCC as a
function centre since 1% July 2017. The agreement contains targets amounts for the first six
months, the first year, etc., with escape clauses.

To date, VMS have organised and catered for one function, which was actually arranged by
Sandra prior to VMS taking over, and have another one to be held in March.

In the meantime, Sandra has received several complaints of the designated VMS contact not
returning phone calls.

We are arranging a review meeting with VMS, but unfortunately this cannot be until after 20"
February as the VMS Managing Director is interstate until the 19" February.
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STRATEGIC PLAN IMPLEMENTATION - update
Background
This report updates the information presented to Council at its December 2017 meeting.

The tables in Attachment 1 show the activities and milestones agreed for 2017 and indicate the
steps which have been taken so far to implement them. | have updated these tables with the
responses | have received since the last meeting of Council.

Information has now been provided by all thirteen Regional Directors; the Coordinator Coaching;
the Chair, Tournaments and Fixtures; and the Coordinators of AC and GC Refereeing.

Comment
Most of the milestones for 2017 have been reached or progress made towards them. The
exception is the recruitment of additional AC referees.

There was no 2017 target for recruitment. It appears that more than 300 new members have been
recruited (the target for 2020), but there has been a net decline in membership numbers.

Recommendation

CoM recommends that Council re-set the Strategic Plan target for new members as a net increase
of 300 members by 2020, compared with the number of affiliated members in January 2016.

FOR DISCUSSION

Note on next steps
It is now time to update the Implementation Plan to include revised milestones for 2018 and new
milestones for 2019.
Responsibility
CoM has agreed the following distribution of responsibility for proposing strategies and
milestones:

Governance: the President

Image: the Chair, Marketing and Publicity

Membership: the Secretary

Capability: the Coordinators of Coaching and Refereeing along with the Vice President.
Timeline

Drafts are to be provided to the Vice President by 28 February for consideration at the March
meeting of CoM and submission to Council in April.

Kate Patrick
Vice President



2015 - 2020 Strategic Plan
Updated progress report, 9 February 2018

1. Governance

Attachment

ACTIVITY All Directors have reported to their Most Directors report that they have provided
regions on the governance session held | information to clubs in their region.
in 2016

MILESTONE | Pilot of local briefing session for Geelong CA has run a briefing session attended by

club/Regional committee members and
others interested. DONE

Geelong and SWCA members. NEDCA and GVCA /
NEDCA have also held a briefing session.

2. Membership

ACTIVITY Strategic planning workshops for Pilot workshops have been held in five regions
clubs. focusing on governance (Geelong and
GVCA/NEDCA), Recruitment (Bayside), Image -
publicity and using social media (MVCA). Workshop
to come in Western Metro, focusing on recruiting
and supporting new members.
Running sheets for these workshops are being
collated for use at future regional workshops.
MILESTONE 30 clubs have decided on a priority. Directors have been asked how many clubs
IN PROGRESS currently have a strategic plan with priorities for
the next few years. At present only a few clubs
have a strategic plan.
ACTIVITY Distribute material for allied health Available online at marketing flyer
workers
MILESTONE 10 clubs make contact with health Directors have been asked whether any clubs in
workers, distribute material. their region have contacted allied health workers.
CLOSE At.Ieast eight clubs in different regions have done
this.
ACTIVITY Generic croquet flyers distributed to | 23 clubs and 2 regions have been sent a total of
clubs. 1655 flyers.
MILESTONE CV flyers used by 40 clubs. Directors have been asked how many clubs have
used the flyers and how useful they have been.
CLOSE .
Most say the flyers are in use.
ACTIVITY Club video competition Did not proceed. Partnerships unsuccessfully
sought with 2 multimedia teacher organisations.
MILESTONE 3 videos on Youtube.
DONE: 3 videos currently.
3. Image
ACTIVITY Clubs surveyed re use of social media; 71 clubs have currently responded..

workshops provided if requested.

Info provided on Publicity Officer role

20 clubs active online. DONE

20 clubs have publicity officers. NO INFO. Facebook has an increasing profile.

Facebook increasingly active. Croquet Vic



http://croquetvic.asn.au/growing/Croquet-Info-Physios.pdf

Attachment

ACTIVITY Publish Croquet Facility Guide on website with | Follow up with MAV to be organised as
link from SRV. DONE. part of SRV funded project.
send to local auth‘orltles. D_ONE Work on this project has now started.
Meet MAV committee to discuss. PENDING
SRV funded facility planning project. DONE

ACTIVITY Clubs encouraged to publish tournament A listing of unpublished results is now
results on their web page, Croquetscores, and | available. Regional Directors have been
Facebook. reminded to check this page and
DONE encqurage f';my clubs in their region to

publish their results.

MILESTONE Results are published in some format for 80%  Currently 111/120 AC events and 107/122

of tournaments. DONE GC events have published results.

4. Capability

ACTIVITY — New ACA coaching system rolled out. The new Coordinator Coaching is
COACHING implementing the Coaching Policy and
the Strategic Plan.
MILESTONE 4 instructor coaches accredited. DONE Coordinator Coaching reports that the
20 coaches accredited in the new system. accreditation targets have been met and
20 coaches invited to make contact with that events have been organised where
each other. 16 COACHES. coaches meet.
ACTIVITY — Tournament Manager briefing document A first draft has been developed and
TOURNAMENT drafted. circulated for comment.
MANAGEMENT
MILESTONE One pilot training session for Tournament Two pilot workshops have been held
Managers. DONE and more are planned.
ACTIVITY — Refresh sessions for AC and GC in metro Refresher sessions have been held in
REFEREEING Melbourne plus visits to 4 regions to refresh | both AC and GC and more are
/ train / examine referees (GC and AC). DONE | scheduled.
MILESTONE 5 new GC referees, 5 new AC referees. Lists have been refreshed. Target of new
GC: TARGET MET. 19 new referees since referees _met in GC. .
Number interested suggests it could be
January 2016. . ;
met in AC. However, there is a shortage
AC: TARGET NOT MEET. of AC Tutor Referees.
ACTIVITY — Additional equipment donated for
SUPPORT FOR borrowing.
DEVELOPING
CLUBS
MILESTONE Most equipment lent out. DONE 2 sets of hoops have just been returned.
ACTIVITY — LINK Growing Croquet Facilities planning project. Notified in March 2017, contract
WITH LOCAL MILESTONE: One pilot development project formalised at the end of October.
AND STATE

GOVT FOR NEW
CLUBS

with local government.

DONE

Pilot project with Albury-Wodonga,
independent of project.



http://croquetvic.asn.au/tournamentsunreported.php
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VICTORIAN CROQUET CENTRE FIRST AID POLICY

Introduction

Croquet Victoria has a responsibility under Workplace Health and Safety to provide for any
necessary first aid for its employees and has an implied duty of care for volunteers, players
and visitors.

This policy outlines all necessary steps and procedures to discharge those responsibilities.

Equipment
Croquet Victoria will maintain a minimum of three (3) first aid kits, one each in:
¢ the Tournament Manager’s Office (accessible to staff during office hours and the
Tournament manager and players during tournaments and events, including out of
office hours);
¢ the kitchen, accessible to all staff working in the kitchen at all hours; and
e undercover in the covered seating area of the shed fronting Court 4, accessible to
anyone at all hours.

Croquet Victoria also has a Semi-Automatic External Defibrillator (SAED), located in the
main building, on the wall beside the passage to the offices and toilets.

Equipment Maintenance
The Croquet Victoria Administrator is responsible for scheduling and overseeing the
necessary maintenance and restocking of first aid equipment.

Training

All Croquet Victoria employees are required to be appropriately qualified in first aid and use
of the SAED, and to maintain such qualifications. All Croquet Victoria volunteers, such as
Tournament Managers, Tournament Referees, etc., are encouraged to be qualified in first
aid and SAED. Croquet Victoria will cover the costs of appropriate training courses for
employees and volunteers.

Frequent users of the Victorian Croquet Centre are also encouraged to be first aid and
SAED qualified. In some cases, Croquet Victoria will reimburse for part or all of costs
incurred in obtaining or refreshing such qualifications.

Incident Reporting

All incidents requiring a first aid response are to be documented by completing Page 9 of the
insurance claim form (attached).

Copies of Incident Report Forms to be located in First Aid boxes. This ensures that details
are recorded if later medical expenses are incurred.

Forms are to be filed by the Administrator and are to be left in the Tournament Manager’s
office for her attention in the case of incidents occurring out of office hours.

The claim form is available from the Administrator during office hours, is accessible from the
Desktop of the Tournament Manager’s computer at all times and copies are also available at
file:

http://croguetvic.asn.au/documents/Sportscover-Accident-Claim-Form.pdf

Adopted by VCA Council 19 February 2018


http://croquetvic.asn.au/documents/Sportscover-Accident-Claim-Form.pdf
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Selection Policy Review

Eire Cup & Interstate Shield

In recent years there have been occasions whereby the current policy of selecting four males
and four females with one male and one female non-travelling reserve for the Victorian AC
and GC teams has been seen to be deficient. This has been particularly so for GC where, on
two recent occasions, a reserve has had to be found midway through the Interstate Shield
tournament which was being conducted away from Victoria.

Detailed discussion has taken place within and between the AC and GC Selection Committees
who recommend that Council amends Section 5.3 of the Selection Policy. The proposed
amendment has the effect of allowing either Selection Committee, at its discretion, to select a
team of four males and four females plus one male and one female reserve as a travelling
group. The cost of such a change could be up to $2,000 per annum if both Selection
Committees opted to utilize the change and depending on the location of the AC and GC
tournaments.

CURRENT SELECTION POLICY

5.3. State Team. Selectors will select players for the Victorian State Teams.

5.3.1. The team for the Interstate (Eire) Cup will consist of four men and four women players.
The selectors will also select one male and one female reserve, non-travelling, unless decided
otherwise by Council.

5.3.2. The team for the Interstate Shield will consist of four men and four women players. The
selectors will also select one male and one female reserve non-travelling, unless decided
otherwise by Council.

PROPOSED SELECTION POLICY

5.3. State Team. Selectors will select players for the Victorian State Teams.

5.3.1. The team for the Interstate (Eire) Cup will consist of four men and four women players.
The selectors will also select one male and one female reserve, non-travelling, unless decided
otherwise on an annual basis by the selectors, in which case the team shall consist of five men
and five women players of which one man and one woman will be named as reserves.

5.3.2. The team for the Interstate Shield will consist of four men and four women players. The
selectors will also select one male and one female reserve non-travelling, unless decided
otherwise on an annual basis by the selectors, in which case the team shall consist of five men
and five women players of which one man and one woman will be named as reserves.

John Grieve Jim Saunders
AC Selection Committee GC Selection Committee

it VICSPORT

State
CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA

Patron — The Honourable Linda Dessau AC, Governor of Victoria





