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Minutes of Croquet Victoria Committee of Management  Meeting 

held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023 

  Tuesday 16 January 2018 

1 Attendance 

 1.1      Present: 

        VCA Directors: 

  Jim Clement (President), Kate Patrick (Vice-President), Mike Cohn (Immediate 
Past-President), Sarina Cevaal-Hewitt (Secretary), Jim Saunders (Treasurer), 
Trish Watts, Lynne Roberts, Lorraine Gutcher and Jim Lynch (Members). 

 1.2 Apologies: 

    Sandra Kastanaras. 

  

2 Opening 

 The President opened the Meeting at 10.30 am.                                                                                  

  

3 Minutes of Previous Committee of Management Meeting held 21 November 2017 

 Resolved on the motion of Mike Cohn and Jim Saunders  'that the Minutes of the VCA 
Committee of Management  Meeting held 21 November 2017 be accepted as a true 
and accurate record'.           

  

4 Financial Report                                                                           Attached as Annex A  

 Resolved on the motion of Jim Saunders and Mike Cohn 'that the Financial Report be 
accepted with the following explanatory comment added to the Report. 

 Note that the P&L as at 29 December 2017 includes Grants received but not yet 
expended of $46,582.                                                               Action Treasurer 

 4.1 Business Arising from Financial Report:  

  The Treasurer read the IAG Report dated 11 January 2018. The meeting agreed 
that this report be attached to the Finance Report. 
The JBWere proposal that IAG Meetings be half yearly rather than quarterly be 
an Agenda Item for VCA February Council Meeting.                   Action Secretary  
 
The Meeting agreed to the Treasurer's request that the President and Secretary 
be given permission to view transaction activity online of account established to 
streamline purchases by Croquet Victoria greenkeeper.  
                                                                                   Action President/Secretary     

  

5 Consent Items 

 5.1 Correspondence:                                                               Attached as Annex B                                                                      

 5.2  Reports: 

  5.2.1 President's Report:                                             Attached as Annex C 

  5.2.2   Secretary's Report:                                              Attached as Annex D                                    

  5.2.3 M & P Report:                                                        

  Verbal report from Kate Patrick, advising that Croquet Victoria 
participation in Australia Day activities at Government House for 2018 
had been cancelled, but still hopeful that we will be invited for 2019. 

  5.2.4 Growing Croquet Infrastructure Planning Project Working Group 
  Report:                                                                  

  The President reported on the interview process undertaken and 
advised that the Working Group were meeting the consultant chosen on 
Wednesday 17 January 2018 to complete contractual arrangements and 
discuss project brief. 
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  5.2.5      Sub Committee Minutes Received: 

  Association Croquet Selection Sub-Committee: 19 November 2017, 
10 December 2017. 
DHHS Mandatory Board Quota Working Party: 9 January 2018. 

 Resolved on the motion of Kate Patrick and Lyn Roberts  'that Consent Items be 
accepted'. 

  

6 Business Arising from Consent Items 

 6.2 Reports:   

  6.2.2 Secretary Report:  

    TD&C Pty Ltd to be again contacted to provide Croquet Victoria with a 
quote to inspect the footings of our light towers and inspection of the 
existing building to prepare a report on the condition of the structure with 
recommendations to address any issues found.                Action Secretary 
 
Report to be compiled detailing maintenance/repairs issues, quotes 
received to address these issues and suggested solutions and cost of 
repairs. This report to be circulated to Committee of Management.                                                                        
                                                                           Action Secretary 
Hoops (2 sets) loaned to EMCA now returned to VCA Equipment 
Library. 

  6.2.3 M & P Report: 

   In discussion of this item it was noted that there was a need to collate 
running sheets for the 2017 pilot planning workshops, to inform a 
program of workshops for regions and clubs in 2018. Committee of 
Management members who coordinated workshops were asked to 
provide running sheets to the Vice-President.      Action CoM Members 
Secretarial Note: 6.2.3 amended as per March Committee of 
Management Meeting. 

  

7 VCC 

 7.1 Venue Management Services: 

  A meeting to be scheduled with Venue Management Services staff and a status 
report requested. Croquet Victoria representatives to also table a report after 
meeting.                                         Action President/Immediate Past-President 

 7.2 Catering at VCC Review: 

   Catering at recent events more than adequate. Upon Administrators return from 
Annual Leave a Profit & Loss for each event to be compiled. 
                                                                                     Action Administrator                          

8 VCA  

 8.1 Policies: 

  8.1.1  First Aid Policy:                                                       

  The meeting agreed that the First Aid Policy as tabled be presented to 
the February Council Meeting with the following additions to the section 
Incident Reporting: 

 Copies of Incident Report Forms be located in First Aid boxes and 
Tournament Managers Office and a log of incidents (as they 
occur) be tabled at Committee of Management Meetings.  

 Croquet Victoria website location for Sportscover Accident Claim 
Form be inserted at end of last sentence.          Action Secretary 

  8.1.2 Procurement Policy: 

  The President spoke to the draft policy tabled, suggesting a 'Preferred 
Supplier List' be drawn up and dollar amounts be settled upon relative to 
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the  number of quotes to be obtained. 

 Under $1,000.00 - no quote required -use Preferred Supplier List if 
possible. 

 $1,000.00-$5,000.00 - two written quotes be sourced 

 $5,000.00- $100,000 - three written quotes be sourced 

 Greater than $100,000.00 - tenders called for.    
 

Amended draft to be presented to March Committee of Management 
Meeting.                                                                         Action President                                                          

  8.1.3 Electronic Communication Policy Photo Release Form: 

  President to contact Vicsport to ascertain approach of other State 
Sporting Organisations to this issue prior to tabled and amended Sample 
Photo Release Forms be made available on Croquet Victoria website.    
                                                                            Action President 

  8.1.4 Review of Current Policies: 

  Policies to be review prior to next Committee of Management Meeting. 

  Adverse Playing Conditions Policy 

 Advertising Signage Policy 

 Appointees, Sub-Committees & Working Group Policy 
                                                         Action President /Secretary 

 Council Manual 

 Council Induction Policy 

 Code of Conduct                       Action Vice-President/Secretary 
 8.2 Strategic Plan Implementation:                  

  Kate Patrick reported that in general the milestones in the 2017 implementation 
plan had been achieved, apart from the milestone of accrediting five new 
Association Croquet referees - no new Association  Croquet referees had been 
accredited. It was noted that more than 300  new members had already been 
recruited since the commencement of the Strategic Plan in December 2015. 
Agreed to recommend that the Strategic Plan target be amended to a net 
increase of 300 members. 
The President, Vice-President and Secretary were asked to coordinate input to a 
revised set of milestones for the 2018 Implementation Plan, for discussion at the 
March Committee of Management Meeting.                                                                           
                                              Action President, Vice-President, Secretary 
Secretarial Note: 8.2 amended as per March Committee of Management Meeting.                                                                               

 8.3 SVSR Yearly Meeting:                               

  The President reported on the 14 December 2017 meeting with SVSR, noting 
that our progress in completing grant funded activities was pleasing. 
Affiliated clubs to be requested to keep tally of day visitors.       Action Secretary 

 8.4 Approach from MySportLive.tv:        

  The President spoke to the tabled proposal. MySportLive.tv to be contacted re 
provision of livestreaming service for October 2018 events hosted at the 
Victorian Croquet Centre.                                                           Action President 
Allied Health Professionals to be canvassed for content ideas for videos. 
                                                                                            Action Vice-President 

 8.5 Victorian Child Safety Standards:  

  Refer Secretary's Report. 

 8.6 Active April 2018: 

  Refer Secretary's Report. 

 8.7 Brimbank Croquet Club : 

  The Secretary to advise Brimbank Croquet Club of any future formal changes to 
playing conditions at Victorian Croquet Centre. 
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Minor adjustments to be communicated to Brimbank Croquet Club by 
Administrator. 

 8.8 Action List: 

  Serial Numbers 49, 51, 58 to be deleted. Date for delivery of Tournament 
Manager's Manual to be ascertained.                                         Action Secretary 

  

9 ACA 

 9.1  ACA Request for EoI to host World Association Croquet Events: 

  Expressions of Interest to be  lodged to host WCF Association Croquet World 

Championships in 2020 and the MacRobertson Shield in 2021.  

                                                                                                    Action President                                                                                                              

 9.2 ACA AGM: 

  Resolved on the motion of Mike Cohn and Kate Patrick 'that Jim Clement be the 
Croquet Victoria Delegate to the 2018 ACA AGM. 

   

10 Close: 1.20 pm 

    

 Next Meetings: Council 10.30 am Monday 19 February 2018 

  CoM 10.30 am Tuesday 20 March 2018 

    

 Attachments: Annex A Financial Report 

  Annex B Correspondence 

  Annex C President's Report 

  Annex D Secretary's Report 

 



             

 
CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA 

Patron – The Honourable Linda Dessau AC, Governor of Victoria 
 

 

 

 

FINANCE REPORT, DECEMBER, 2017 

 
NOTE CAREFULLY THAT THE VCA FIGURES IN THIS 

REPORT ARE AS AT 29 DECEMBER, 2017 AND DO NOT 

REFLECT MONTH END 
 

VCA Finances 
 The Balance Sheet and Profit and Loss Statement as at 29 December, 2017 are 

attached. 

 The budgeted VCA trading loss for the year ending 31 March, 2018 is $187,475 

 

VCA Bank Accounts 
 The bank account balances as at 29 December, 2017 are as per the Balance Sheet. 

Total bank accounts  29 December  $95,099 

Total bank accounts  30 November  $78,190 

 This indicates an increase in cash held of   $16,909 

 The J B Were portfolio holds in 

Cash    $156,879  (last month $69,391) 

Total Fixed Interest  $982,078  (last month $1,057,028) 

 There are no imminent cash concerns. 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $4,044,239 at 31 

December, 2017 compared to $3,993,069 the previous month. 

 The change from last month’s report indicates an increase in the market value of 

the portfolio of $51,170 (last month the portfolio valuation increased by $29,702). 

 

VCA Matters 
 The prioritizing of the major R&M items at VCC (building subsidence, roof 

repairs, court lights and court walkways) including the scheduling of expenditure 

for these matters needs to be addressed.    

 Note that the P&L as at 29/12/17 includes Grants received but not yet expended 

of $46,582. 

 

Jim Saunders 

Honorary Treasurer 

5 January, 2018 

Annex A to 
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Selected Period Budgeted Last Year
INCOME

VCA AFFILIATIONS $92,545.45 $93,560.00 $89,694.89 

ACA AFFILIATIONS/INSURANCE $72,632.70 $78,000.00 $72,520.13 

MERCHANDISE/PENNANT $3,081.78 $3,375.00 $2,697.68 

TOURNAMENTS $7,495.49 $13,740.00 $14,901.84 

MSV $4,321.85 $5,000.00 $4,459.98 

CATERING/BAR $11,967.87 $500.00 $13,322.71 

PREMISES/COURTS/RENT $25,684.99 $50,200.00 $28,930.48 

SRV  GRANT - SVRS $48,000.00 $0.00 $18,000.00 

DEPARTMENT OF AGING $5,300.00 $0.00 $5,300.00 

INTEREST BANK/JB WERE $107,526.53 $147,800.00 $118,747.29 

Total INCOME $378,556.66 $392,175.00 $368,575.00 

EXPENSES

ACA AFFILIATIONS/INSURANCE $71,771.87 $78,000.00 $71,426.60 

ADMINISTRATION VCA $34,035.82 $52,640.00 $41,343.38 

COMMITTEES $2,688.21 $16,760.00 $7,664.28 

MSV $2,905.10 $5,000.00 $3,217.45 

COUNCIL/COM travel $5,267.38 $6,000.00 $2,389.86 

SRV GRANT - SVSR $1,418.43 $12,000.00 $7,421.91 

DEPARTMENT OF AGING $4,200.00 $2,000.00 $5,682.00 

UNDER 21S SCHOLARSHIP $0.00 $5,000.00 $0.00

TOURNAMENTS $4,370.94 $11,700.00 $12,282.33 

VCA CENTENARY $2,650.00 $2,650.00 $0.00 

MERCHANDISE/PENNANT $431.70 $4,550.00 $2,568.99 

WAGES $89,975.51 $111,900.00 $80,597.97 

VCC BUILDING $65,989.14 $151,000.00 $71,022.68 

CATERING/BAR $11,401.32 $6,950.00 $5,066.60 

VCC COURTS $63,616.83 $118,650.00 $48,279.28 

STATE TEAMS G &  A $5,018.07 $9,000.00 $6,781.82 

CROQUET EQUIPMENT $479.09 $500.00 $2,331.02 

Total EXPENSES $366,219.41 $594,300.00 $368,076.17 

Operating Profit $12,337.25 ($202,125.00) $498.83 

OTHER

Net Profit/(Loss) $12,337.25 ($202,125.00) $498.83

Victorian Croquet Association Inc.

65 Nobel Banks Drive

CAIRNLEA  VIC  3023

Profit & Loss [Budget Analysis]
April 2017 through 29 December 2017
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Balance Sheet

As of 29/12/2017
29/12/2017
2:39:21 PM

Assets
Current Assets

Bank Accounts
Bendigo $50,375.82
CBA $29,097.15
CBA Online Saver $15,626.57

Total Bank Accounts               $95,099.54
Total Current Assets               $95,099.54
Withholding Credits

Accounts Receivable $4,173.20
Total Withholding Credits               $4,173.20
Other Current Assets
JBWERE - Investment A/c $3,993,069.04
Fixed Assets

Cairnlea - Land/Building $5,290,354.22
Plant & Equipment

Plant and Equipment $194,207.08
Accumulated Depreciation -$116,287.48

Total Plant & Equipment               $77,919.60
Total Fixed Assets               $5,368,273.82

Total Assets               $9,460,615.60

Liabilities
Current Liabilities

Accounts Payable $3,126.19
Total Current Liabilities               $3,126.19
Player Insurance -$305.45
Tax Payable

GST Collected $84,726.81
GST Paid -$77,129.96
Payroll Liabilities $5,638.22
Superannuation Liabilities $1,725.07

Total Tax Payable               $14,960.14
Total Liabilities               $17,780.88

Net Assets
              

$9,442,834.72

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $689,714.58
Retained Earnings $1,037,210.45
Current Earnings $12,337.25

Total Equity
              

              $9,442,834.72

Sarina
Text Box
Appendix 2 to
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CROQUET VICTORIA - ADVANCING CROQUET IN VICTORIA 
Patron – The Honourable Linda Dessau AC, Governor of Victoria 

 

  

 

 

 

INVESTMENT REPORT 
 

The Investment Advisory Group (IAG) met with JB Were on 11 January, 2018 to 

conduct its regular review of the VCA investments.  The meeting reviewed the 

status of 

 Global markets 

 The Fixed Interest market 

 Australian Equities, and  

 International Equities. 

The VCA investment portfolio targets  

 3% Cash 

 30% Fixed interest 

 52% Australian Equities 

 15% International Equities 

 

JB Were is pleased with the performance and structure of the investments. 

 

The initial portfolio deposit was $3,000,000 on 17/6/2005. 

The portfolio value at 31/12/2017 was $4,044,239.  

The cash transfers to VCA to date amounts to $1,539,000. 

The portfolio performance for the year to 31/12/2017 was 8.01%.   

 

JB Were has proposed that IAG meetings be held half yearly rather than 

quarterly.  Such a move will require VCA approval by way of  change to the 

Investment Policy.  A paper should be available for the Council to consider in 

February, 2018. 

 

Jim Saunders 

14 January, 2018  
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Correspondence List 
5.1  In: 

 Email: 

 13 Nov 2017 Consumer Affairs Victoria - seeking additional financial reports 

  Government House Victoria - acknowledgement of donation towards 
Christmas Tree decoration at Government House 

 18 Nov 2017 EMCA - request for extension for period for loaned equipment 

  WMCMA - confirmation of the affiliation of Maribrynong Park Bowls & 
Croquet Club 

 22 Nov 2017 CroquetWest - request for information re membership participation 

 23 Nov 2017 VCA Club Secretaries - ACA Scholarship for 2018 open 

  Regional Insurance Brokers - premiums and policies 

 25 Nov 2017 Boschen Roofing - agreement to defer start date for roofing repairs 

 27 Nov 2017 Reddo - advice Geotech Soil Reports no longer available 

 28 Nov 2017 P J Yttrup & Associates Pty Ltd - re light tower footings, building 
foundations and Geotech Soil Reports 

 29 Nov 2017 Consumer Affairs Victoria - confirmation of receiving requested 
documentation 

 1 Dec 2017 SVSR - confirmation of receiving 2017 Yearly Report 

 4 Dec 2017 Chris Reidy - Seniors Festival - confirmation of half-yearly Seniors Festival 
report 

 7 Dec 2017 Australian Sports Commission re online toolkit. 

 9 Dec 2017 ACA re sponsorship of referee to Trans Tasman  

 18 Dec 2017 ACA - response to previous request for adjustment to Association Croquet 
Handicapping procedure 

  ACA -request to consider hosting upcoming WCF events 

 19 Dec 2017 Val Brown re location of VCC construction documentation 

  ACA - amendment to WCF events available to host 

 20 Dec 2017 SportsLawyer/Matt Bycroft attaching copy of correspondence to NDCA 

  ACA - request for list of attendees to SA Governor's Reception for Eire Cup 

 22 Dec 2017 Essendon Croquet Club response to ACA email re Association Croquet 
Handicapping 

 4 Jan 2018 Brimbank Events re booking 27 May 2018 

 Various ebulletins, Seniors Festival Activity reports from participating clubs, order 
for VCA History, Active April Club engagement feedback, Golf Croquet 
State Squad Acceptances, requests for Child Safe Policy templates from 
clubs 

   

 Hardcopy: 

  GC State Squad Acceptances, 

 Out: 

 Email: 

 22 Nov 2017 Consumer Affairs Victoria - additional Financial Reporting documentation 
as requested 

 25 Nov 2017 Mainmark representatives - thank you for presentation 

  Boschen Roofing - request that start date for roof repairs be deferred. 

 26 Nov 2017 Reddo - seeking copy of original Geotech Soil Report for VCC 

  A S James - seeking copy of original Geotech Soil Report for VCC 

  CroquetWest - VCA response 

 30Nov 2017 SVSR 2017 Yearly Report submitted 

  1 Dec 2017 A S James - seeking quote for current Geotech Soil Report for VCC 

  T D & C Pty Ltd - seeking quote for inspection of light tower footings and 

Annex B to 
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inspection of existing building. 

  DHHS Chris Reidy - Seniors Festival 2017 Report 

 4 Dec 2018 Brimbank Events, confirmation of availability of VCC for booking. 

 16 Dec 2017 SVSR 2017 amended Yearly Report submitted 

 Various Confirmation of GC State Squad Acceptances, Club Child Safe Policies 
forwarded to clubs upon request, past members seeking VCC Construction 
phase documentation, scholarship opportunity for women in or taking on 
governance roles, grant funding notification for defibrillators to Vic & NSW 
located clubs. 

   

 Hardcopy:  

   
 



 

 

 

 

Presidents Report 

 
Since my report to the last CoM meeting (21 November 2017), I have: 

 attended a Vicsport Forum and the Vicsport AGM, 

 made a Governance presentation to Geelong CA members at Drysdale CC, 

 met with Andrew Weiss of MySportLive.tv, 

 attended the AC Selectors meeting for selection of the Eire Cup team, 

 attended the SRV forum for Metropolitan LGAs, 

 in company with Secretary Sarina Cevaal-Hewitt, met with Ben O’Brian to discuss our 

2017 annual report and 2018 workplan for the SVSR program, 

 attended the interviews of those business that had submitted Expressions of Interest in 

the Growing Croquet Infrastructure Planning Project,  

 in company with Vice-president, Kate Patrick, attended the Government House 

reception for entities of which the Governor or her husband are patron, 

 received a copy of the solicitor’s letter to NDCA re the suspension of Eaglehawk CC 

affiliation. 

 

 

 
 

Jim Clement, Dip Bus (Gov) FICDA 

President 

Croquet Victoria 
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Secretary’s Report 
 
VCC:    
 

VCC Construction Original Documentation: Despite placing requests for copies of 
documentation relating to the construction of the Victorian Croquet Centre with two 
companies and six individuals, the only reply that may prove helpful indicated that records 
may be stored at VCC. 
 
Quotes for Stabilisations of footings/light pole inspection/Geotechnical Soil Reports:  

 quotes received from two companies to undertake Geotechnical Site Surveys 

 quotes received from one company to undertake investigation of foundations 

 quote received from two companies to inspect light towers. 
 
Awaiting one further quote to undertake investigation of foundations and light towers. 
 
Uneven Concrete paths: No further action to be taken to address this other than 
highlighting with marker paint at this stage. 
 
VCA: 
 

VCA Child Safety Policy: Our State Policy is now on the website, and in conjunction with 
the President and Vice-President an audit of this policy against the National Child Safe 
Policy minimum standards is being undertaken. Further efforts will be made to establish 
which of our member clubs have adopted their own club policy and which clubs are covered 
by the policy of an 'landlord' association. 
 
Active April 2018: Twenty VCA affilaited clubs located in Victoria will participate in this 
campaign. The necessary information required has been forwarded to the coordinator of this 
campaign. 
 
DHHS Mandatory Board Quotas Terms of Reference: A nomination has been received for 
the third member to this Working Group. This nomination will be voted upon at the February 
2018 Council Meeting. 

Strategic Plan Implementation: As part of the Governance Activities to be undertaken to 
meet the goals of the 2015-2020 Strategic Plan, is it too late to schedule a Governance 
Workshop for Regional Secretaries in 2018?   

Loan of croquet court equipment to EMCA: EMCA have been granted a twelve month 
extension for the loan of used croquet balls to assist in the establishment of a croquet club 
within their geographical region. The documentation has been signed. 

Regional Reports to Council: Please find set out below the revised schedule for the 
Regional Reports to Council. 

  
 February 2018: Wimmera 

   

Annex D to 
Croquet Victoria Committee of Management Meeting Minutes 
16 January 2018 

 




