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Amended 19 February 2018 

Minutes of Croquet Victoria Council Meeting 

held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023 

  Monday 11 December 2017 

1 Attendance 

 1.1      Present: 

        1.1.1     VCA Directors: 

  Jim Clement (President), Mike Cohn (Immediate Past-President), Sarina 
 Cevaal-Hewitt (Secretary), Jim Saunders (Treasurer, Geelong), Lorraine 
 Gutcher (CoM Member, Gippsland), James Lynch (CoM Member),Brian Reither 
 (Ballarat and District), Brian Foley (Bayside), Patrick Hartley (Eastern Metro), 
 Kenn Boal (Goulburn Valley), Janet Richardson (Murray Valley), Heather Dawn 
 (Northern District), Maurice Cevaal-Hewitt (North Eastern), Barb McKean 
 (South West), Ken Amoore (Western Metro). 

  1.1.2 Observers: 

  Margaret Kelson.  

  1.1.3      Administrator: 

    Sandra Kastanaras. 

 1.2 Apologies:  

  Kate Patrick (Vice-President, Western Metro), Lynne Roberts (CoM Member), Lois Kirk 
(Northern District), Janet Leckie-Brunton (South East), Denise McMillan (Wimmera). 

  Secretarial Note: Janet Leckie-Brunton added as an apology as per amendment  at 
 February 2018 Council Meeting 
 

2 Opening 

 The President opened the Meeting at 10.32 am and welcomed  Heather Dawn (Northern 
District) and Ken Amoore (Western Metro) to the Meeting. 

  

3 Minutes of Previous Council Meeting  

 Resolved on the motion of Brian Foley and Ken Boal 'that the Minutes of the VCA Council 
Meeting held 16 October 2017 be accepted as a true and accurate record with the following 
amendment'. 
 
Moved Mike Cohn that 
'6.2.3  M & P Report:   
 Posters: 
 Mike Cohn queried the content of the posters previously given to Regional Directors to 
 distribute to clubs in their regions, stating that the inclusion of elite players was sending 
 the wrong message. It should have been aimed at recruiting more social players to 
 croquet......    
 
be amended to: 
 
6.2.3   M & P Report:   
 Posters: 
 Mike Cohn queried the content of the posters previously given to Regional Directors to 
 distribute to clubs in their regions, stating that the inclusion of elite players was sending 
 the wrong message. It should have been aimed at recruiting more players to croquet...'.   
                                                                                                                          Action Secretary                                     

  

4 Financial Report                                                                                      Attached as Annex A  

 Resolved on the motion of Jim Saunders and Maurice Cevaal-Hewitt  'that the Financial 
Report be accepted'. 

 4.1 Business Arising from Financial Report: 

  The Treasurer reported on the strong performance of the share market in the recent two 
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months and requested that clubs pay the insurance levy as per the invoices distributed 
recently as soon as possible. 
The Treasurer spoke to the anticipated future expenditure to address concerns with the 
light towers, the building foundations and the roof leaks, noting that quotes were being 
sourced for inspections and reports on these issues and uneven pathways had been 
clearly marked with highlighter paint. The need to plan for this outlay and keeping 
JBWere informed of possible increased drawdown was stressed. 

  

5 Consent Items 

 5.1 Correspondence:             Attached as Annex B                                                                      

  The Secretary noted a late item of Correspondence Inwards from the Australian Sports 
Commission re the launching of an online tool kit to assist sporting organisations with 
policies related to child safe environments and the necessity to audit our VCA Child 
Safe Policy against the standards contained in this framework.                 

 5.2  Reports: 

  5.2.1   Secretary's Report:                                                         Attached as Annex C       

  5.2.2 Committee of Management: Minutes of Meeting held 21 November 2017 
  were distributed 25 November 2017. 

  5.2.3  Court Director's Report:                                                Attached as Annex D 

  5.2.4 State Coordinator of Association Croquet Report:     Attached as Annex E 

  5.2.5 State Coordinator of Golf Croquet Report:                  Attached as Annex F 

  5.2.6 State Coordinator of Association Croquet Refereeing Report: 
                                                                                                                  Attached as Annex G 

  5.2.7 State Coordinator of Coaching Report:                       Attached as Annex H 

  5.2.8 M & P Report:                                                                   Attached as Annex I 

  5.2.9 DHHS Mandatory Board Quota Working Group Bi-Monthly Report: 
                                                                                  Attached as Annex J 

  5.2.10 Growing Croquet Infrastructure Planning Project Working Party Report: 
                                                                                                                  Attached as Annex K 

  5.2.11     Sub Committee Minutes Received: 

   M & P: 5 November  2017 
  IAG:    25 November 2017  
 Association Croquet Selection Sub-Committee: 19 November 2017    
 Golf Croquet Selection Sub-Committee: 15 October 2017                                                                                            

 Resolved on the motion of Kenn Boal and Ken Amoore 'that Consent Items be accepted'. 

  

6 Business Arising from Consent Items 

 6.1  Correspondence: 

  Nil 

 6.2   Reports: 

  6.2.3 Court Director's Report: 

  The Court Director reported that he had received a phone call from CommLec 
Service Pty Ltd who indicated that, in their opinion, the light towers at VCC are 
'basically safe and secure'. 

  6.2.8 M & P Report: 

  Mike Cohn queried the use of Eventbrite to monitor bookings to premier 
events. The Meeting agreed that State level events should be advertised 
without the requirement of pre-booking attendance. 

  6.2.9 DHHS Mandatory Board Quota Working Group Bi-Monthly Report: 

  Resolved on the motion of Ken Amoore and Maurice Cevaal-Hewitt  'that the 
following motion be amended to delete the requirement that one member of 
the three member Working Group be male. 
 
VCA Council Meeting 19 June 2017 
8.2  Composition - The MBQWG consist of  three members, at least one 
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 woman and one man, appointed by Council, with membership listed in 
 Council Minutes'. 
 
be amended to 
 
8.2  Composition - The MBQWG consist of  three members, appointed by 
 Council, with membership listed in Council Minutes'. 
 
The President encouraged Directors to find the required third person to this 
Working Group.                                             

  6.2.10 Growing Croquet Infrastructure Planning Project Working Party Report: 

  The President reported that interviews would be conducted on Thursday 14 
December 2017 with prospective agencies to act as consultants under the 
terms of this project. 

  6.2.11     Regional Reports:    

  NEDCA:.                                                                            
SWCA:                                                                                   
WMCMA:                                           Regional Reports  Attached as Annex L 

  

7 VCC 

 7.1 Stabilisation of VCC foundations: 

  Refer Secretary's Report. 

 7.2 Repairs to Light Towers: 

  Refer Secretary's Report. 

 7.3 Repairs to Roof: 

  Refer Secretary's Report. 

 7.4 Perimeter Path Trip Hazard: 

  Refer Secretary's Report. 

 7.5      Venue Management Services:                                                                   

  Mike Cohn reported that VMS had scheduled one function to date. 

  

8 VCA  

 8.1 Strategic Plan Implementation: 

  Regional Directors were requested to provide previously requested feedback as to the 
questions posed in email to Regional Directors dated 8 August 2017. 
                                                                                                Action Regional Directors 

 8.2 Club Strategic Planning Workshops:   

  Jim Clement reported 

 governance and golf croquet handicap workshop delivered to 22 attendees at 
Geelong 

 governance workshop planned for Ballarat District in February 2018 
 

Sarina Cevaal-Hewitt reported 

 social media workshop held at Charlton (topics need to be redefined) 

 governance, attracting new members and grant writing workshop held at 
Numurkah 
 

Ken Amoore reported 

 workshop scheduled for WMCMA Region in February 2018 on recruiting and 
supporting new members. 

 8.3 Active April:                                                                              

  Refer Secretary's Report. 

 8.4 Victorian Child Safety Standards: 

  Refer Secretary's Report and Agenda Item 5.1  
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                                                                 Action President/Vice-President & Secretary 

 8.5 Loan of croquet court equipment to EMCA: 

  The Meeting agreed to a twelve month extension for the loan of this equipment, with two 
sets of VCA hoops to be returned.                                                         Action Secretary 

 8.6 Action List :                                                                                                           

  Serial 57: to be deleted, now completed.                                             Action Secretary 
Serial 58: Response sought from ACA.                                               Action Mike Cohn 

  

9 ACA 

 9.1 ACA Report:  

   Tony McArthur to convene an ACA Working Group (Jim Clement to be Croquet 
Victoria's representative on this Working Group) to explore 'Should we have two levels 
of membership - competitive and social?'  
The President indicated he may survey Croquet Victoria clubs prior to providing input to 
this Working Group. 

 

10 Close: 12.00 noon 

  

11 Next Meetings: CoM 10.30 am Tuesday 16 January 2018 

  Council 10.30 am Monday 19 February 2018 

    

 Attachments: Annex A Financial Report 

  Annex B Correspondence 

  Annex C Secretary's Report 

  Annex D Court Director's Report 

  Annex E State Coordinator of Association Croquet Report 

  Annex F State Coordinator of Golf Croquet Report 

  Annex G State Coordinator of Association Croquet Refereeing Report 

  Annex H State Coordinator of Coaching Report 

  Annex I M & P Report 

  Annex J DHHS Mandatory Board Quota Working Group Bi-Monthly Report 

  Annex K Growing Croquet Infrastructure Planning Project Working Party 
Report 

  Annex L Regional Reports 

 



             

 

 

 

 

FINANCE REPORT, NOVEMBER, 2017 
 

VCA Finances 
 The Balance Sheet and Profit and Loss Statement as at 30 November, 2017 are 

attached. 

 The budgeted VCA trading loss for the year ending 31 March, 2018 is $187,475 

 

VCA Bank Accounts 
 The bank account balances at month end are as per the Balance Sheet. 

Total bank accounts  30 November  $78,190 

Total bank accounts  31 October  $104,575 

 This indicates a decrease in cash held of   $26,385 

 The J B Were portfolio holds in 

Cash    $69,391  (last month $431,283) 

Total Fixed Interest  $1,057,208  (last month $699,558) 

 There are no imminent cash concerns. 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $3,993,069 at 30 

November, 2017 compared to $3,963,367 the previous month. 

 The change from last month’s report indicates an increase in the market value of 

the portfolio of $29,702 (last month the portfolio valuation increased by 

$119,361). 

 

 

VCA Matters 
 The prioritizing of the major R&M items at VCC (building subsidence, roof 

repairs, court lights and court walkways) including the scheduling of expenditure 

for these matters needs to be addressed.  

 Insurance invoices/adjustments together with Certificates of Currency are being 

prepared.  

 

 

Jim Saunders 

Honorary Treasurer 

6 December, 2017 
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Selected Period Budgeted Last Year
INCOME

VCA AFFILIATIONS $90,529.07 $93,560.00 $86,016.77 

ACA AFFILIATIONS/INSURANCE $62,372.69 $78,000.00 $60,920.49 

MERCHANDISE/PENNANT $2,797.24 $3,375.00 $2,412.68 

TOURNAMENTS $5,868.22 $13,740.00 $13,415.48 

MSV $4,321.85 $5,000.00 $4,459.98 

CATERING/BAR $11,967.87 $500.00 $12,045.44 

PREMISES/COURTS/RENT $24,189.54 $50,200.00 $26,221.40 

SRV  GRANT - SVRS $6,000.00 $0.00 $12,000.00 

DEPARTMENT OF AGING $5,300.00 $0.00 $5,300.00 

INTEREST BANK/JB WERE $95,754.53 $147,800.00 $105,551.71 

Total INCOME $309,101.01 $392,175.00 $328,343.95 

EXPENSES

ACA AFFILIATIONS/INSURANCE $71,771.87 $78,000.00 $71,426.60 

ADMINISTRATION VCA $33,787.68 $52,640.00 $29,689.33 

COMMITTEES $2,532.60 $16,760.00 $2,371.97 

MSV $2,417.48 $5,000.00 $3,217.45 

COUNCIL/COM travel $4,435.23 $6,000.00 $2,219.10 

SRV GRANT - SVSR $1,200.50 $12,000.00 $7,421.91 

DEPARTMENT OF AGING $4,200.00 $2,000.00 $5,682.00 

UNDER 21S SCHOLARSHIP $0.00 $5,000.00 

TOURNAMENTS $3,081.40 $11,700.00 $10,213.28 

VCA CENTENARY $2,650.00 $2,650.00 $0.00 

MERCHANDISE/PENNANT $431.70 $4,550.00 $1,937.17 

WAGES $77,726.10 $111,900.00 $71,325.92 

VCC BUILDING $60,921.69 $151,000.00 $66,337.44 

CATERING/BAR $10,871.45 $6,950.00 $4,879.75 

VCC COURTS $42,265.92 $118,650.00 $40,675.32 

STATE TEAMS G &  A $5,018.07 $9,000.00 $6,781.82 

CROQUET EQUIPMENT $409.09 $500.00 $163.64 

Total EXPENSES $323,720.78 $594,300.00 $324,342.70 

Operating Profit ($14,619.77) ($202,125.00) $4,001.25 

OTHER

Net Profit/(Loss) ($14,619.77) ($202,125.00) $4,001.25 

Victorian Croquet Association Inc.

65 Nobel Banks Drive

CAIRNLEA  VIC  3023

Profit & Loss [Budget Analysis]
April 2017 through November 2017
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Victorian Croquet Association Inc.

65 Nobel Banks Drive

CAIRNLEA  VIC  3023

Balance Sheet
As of November 2017

Assets

Current Assets

Bank Accounts

Bendigo $16,695.22 

CBA $45,869.15 

CBA Online Saver $15,626.57 

Total Bank Accounts $78,190.94 

Total Current Assets $78,190.94 

Withholding Credits

Accounts Receivable $2,464.20 

Total Withholding Credits $2,464.20 

Other Current Assets

JBWERE - Investment A/c $3,993,069.04 

Fixed Assets

Cairnlea - Land/Building $5,290,354.22 

Plant & Equipment

Plant and Equipment $194,207.08 

Accumulated Depreciation ($116,287.48)

Total Plant & Equipment $77,919.60 

Total Fixed Assets $5,368,273.82 

Total Assets $9,441,998.00 

Liabilities

Current Liabilities

Accounts Payable $5,760.27 

Total Current Liabilities $5,760.27 

Player Insurance ($305.45)

Tax Payable

GST Collected $79,053.46 

GST Paid ($74,736.02)

Payroll Liabilities $3,086.22 

Superannuation Liabilities $1,489.82 

Total Tax Payable $8,893.48 

Total Liabilities $14,348.30 

Net Assets $9,427,649.70 

Equity

Reserves

General Reserve $7,703,572.44 

Asset Revaluation Reserve $701,486.58 

Retained Earnings $1,037,210.45 

Current Earnings ($14,619.77)

Total Equity $9,427,649.70 
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Correspondence List 

5.1  In: 

 Email: 

 16 Oct 2017 VCA Clubs - advice of free copy of VCA History distributed to Regional 
Directors. 

 17 Oct 2017 Urathane Solutions - scheduling VCC visit 

 18 Oct 2017 Tim Murphy - reply to request for input into Croquetscores to AAPT Format 

 25 Oct 2017 Mainmark - Darren Thornton, confirmation of attendance at November CoM 
Meeting 

 1 Nov 2017 VMS Booking - March 2018 

 2 Nov 2017 Urathene Solutions - quote for VCC footings stabilisation 

  Government House Victoria - request for Christmas Tree ornament 

 3 Nov 2017 Raewyn McMahon - enquiry about equipment for Come & Try Day at 
possible new club at Trafalgar. 

 8 Nov 2017 ACA - seeking input from Croquet States towards 2018 ACA Annual Report 

 10 Nov 2017 SVSR - Ben O'Brien - notification Final Report due 

 13 Nov 2017 Consumer Affairs Victoria - seeking additional financial reports 

  Government House Victoria - acknowledgement of donation towards 
Christmas Tree decoration at Government House 

 18 Nov 2017 EMCA - request for extension for period for loaned equipment 

  WMCMA - confirmation of the affiliation of Maribrynong Park Bowls & 
Croquet Club 

 22 Nov 2017 CroquetWest - request for information re membership participation 

 23 Nov 2017 VCA Club Secretaries - ACA Scholarship for 2018 open 

  Regional Insurance Brokers - premiums and policies 

 25 Nov 2017 Boschen Roofing - agreement to defer start date for roofing repairs 

 27 Nov 2017 Reddo - advice Geotech Soil Reports no longer available 

 28 Nov 2017 P J Yttrup & Associates Pty Ltd - re light tower footings, building 
foundations and Geotech Soil Reports 

 29 Nov 2017 Consumer Affairs Victoria - confirmation of receiving requested 
documentation 

 1 Dec 2017 SVSR - confirmation of receiving 2017 Yearly Report 

 7 Dec 2017 Australian Sports Commission re online toolkit. 

 Various ebulletins, Seniors Festival Activity reports from participating clubs, order 
for VCA History, Active April Club engagement feedback, Golf Croquet 
State Squad Acceptances,  

 Hardcopy: 

  GC State Squad Acceptances 

 Out: 

 Email: 

 17 Oct 2017 VCA Clubs located in Victoria - Does your Club have Child Safe Policy? 

  Tim Murphy - request for input into Croquetscores to AAPT Format 

 20 Oct 2017 VCA Clubs located in Victoria - re participation on 2018 Premier's Active 
April 

 21 Oct 2017 VCA Clubs - seeking nominations for DHHS Mandatory Board Quota 
Working Group - male. 

 23 Oct 2017 Colonial Landscaping - re timing of roof repairs 

 2 Nov 2017 Government House Victoria - confirming supply of Christmas Tree 
ornament 

 6 Nov 2017 VCA Clubs - seeking volunteers for Australia Day event at Government 
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House Victoria  

 8 Nov 2017 VCA Clubs located in Victoria - re participation on 2018 Premier's Active 
April follow up 
 

 22 Nov 2017 Consumer Affairs Victoria - additional Financial Reporting documentation 
as requested 

 25 Nov 2017 Mainmark representatives - thank you for presentation 

  Boschen Roofing - request that start date for roof repairs be deferred. 

 26 Nov 2017 Reddo - seeking copy of original Geotech Soil Report for VCC 

  A S James - seeking copy of original Geotech Soil Report for VCC 

  CroquetWest - VCA response 

 30Nov 2017 SVSR 2017 Yearly Report submitted 

  1 Dec 2017 A S James - seeking quote for current Geotech Soil Report for VCC 

  T D & C Pty Ltd - seeking quote for inspection of light tower footings and 
inspection of existing building. 

  DHHS Chris Reidy - Seniors Festival 2017 Report 

 Various Confirmation of GC State Squad Acceptances, Club Child Safe Policies 
forwarded to clubs upon request, past members seeking VCC Construction 
phase documentation, scholarship opportunity for women in or taking on 
governance roles, grant funding notification for defibrillators to Vic & NSW 
located clubs.. 

   

 Hardcopy:  
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Secretary’s Report  

VCC:    
Roof repairs: Boschen Roofing were requested on 25 November 2017 to defer start date for 
roof repairs until stabilisation of VCC footings has been addressed, this was agreed to on the 
same day. 
 

Stabilisations of footings: Two Mainmark Representatives addressed the November 
Committee of Management Meeting. The following action has been taken: 

 Requests for original Geotechnical Soil Report documentation placed with A S James 
Pty & Reddo  

 Request for quote to provide current Geotechnical Soil Report placed with A S James 

 Request for quote to inspect existing building placed with T D & C Pty Ltd 
These quotes, when received, will be compared to quotes already received from P Yttrup Pty 
Ltd. 
 
Light Tower Footings: 

 request placed (by the VCA President) with Steensen Varming for original drawings 
related to light tower installation 

 request for quote to inspect light tower footings placed with T D & C Pty Ltd 
This quote, when received, will be compared to that already received from P Yttrup Pty Ltd. 

 

Uneven Concrete paths: No further action to be taken to address this other than 
highlighting with marker paint at this stage. 
 
Original Construction Documentation: Members who acted on Sub-Committees at the 
time of the construction of the VCC have been contacted seeking documentation and 
information. None has been forthcoming. 
 
VCA: 
SVSR: 2017 Yearly Report submitted. Possible meeting in December between 
representatives of SVSR and Croquet Victoria. 
 

Child Safe Policy: The VCA Child Safe Policy adopted at the previous Council Meeting has 
been uploaded to the VCA website. Feedback from individual clubs as to the adoption of 
Club Child Safe Policy needs to be followed up. 

Seniors Festival 2018: A Report was submitted on 1 December 2017 to DHHS  
documenting the involvement of clubs. This supplements the feedback he receives directly 
from our individual clubs. There has been increased sharing of information about events held 
at our clubs during this Festival on our website and Facebook. 

Premier's Active April 2018: We have been advised that Croquet Victoria can participate in 
this campaign as an Industry Partner. The number of clubs indicating that they will 
participate is slowing increasing, particularly after a flyer was distributed on 8 November 
2017 detailing the steps towards participation. Draft Terms & Conditions for participation 
have also been circulated. 

Electronic Communictions Policy: After adoption at the October Council Meeting this 
Policy is now available from the VCA website. 

Strategic Plan Implementation: As part of the Governance Activities to be undertaken to 
meet the goals of the 2015-2020 Strategic Plan, is it too late to schedule a Governance 
Workshop for Regional Secretaries in 2018?  

Loan of croquet court equipment to EMCA: EMCA are seeking a twelve month extension 
for the loan of this equipment. 

Regional Reports to Council: February 2018 Wimmera 
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Courts Director Report  

 
The heavy maintenance program for this season is well under way.  It will be  

recalled that the program scheduled for December, 2016 was deferred  

in deference to the forthcoming World Championships.   

 

Courts 1 to 4 are now closed until late January or early February depending on  

the weather.  As previously advised the area concerned is approximately  

4000m2 and will require a heavy scarify and coring and picking up debris.   

These works, which are all being undertaken by contractors, were carried out  

last week.  Six loads of soil will be spread this week to be followed by laser  

levelling the following week.  At this time our greenkeeper is scarifying the  

remaining 8 courts. 

 

The best approach to dealing with the identified problems with the light towers  

is still being assessed.  There is little point in raising the footing heads to the  

light towers unless or until the efficacy of the existing footings can be  

ascertained.  The locating of the original approved plans for the footings has not  

been successful.  So far, two companies have provided advice and quotes with a  

third being awaited.  It would appear no work on the light towers will be  

undertaken before sometime in 2018. 
 

 

Jim Saunders 

Courts Director 

6 December, 2017 
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Half-Yearly Report – State Co-Ordinator of Association Croquet 

The season has seen a smooth start in respect of tournaments around the State.  The VCA Calendar 

was delayed due to series of errors in the formatting.  It is planned to change the way regions and 

clubs communicate with the T&F Committee to negotiate their proposed events. 

It would assist if all regions could adopt the same system as Gippsland Region.  That is, prepare a 

regional calendar and negotiate through the Regional Secretary.  As the Gippsland Region is by far 

the biggest of our regions it would seem an preferred model.  We propose to receive applications 

only by e-mail in a prescribed format.  The current system of e-mails, letters, phone calls and text 

messages is clumsy and does lead to errors.   

Events at VCA have been well attended and the load of management has been spread with the 

valuable assistance of Kevin Beard.   

The organisation of referees for our tournaments has been handled by   Brian Foley.  While the 

number of available referees has fallen away it is encouraging to see “player referees” filling this 

gap.   

One Tournament Management seminar has been held – a most successful day with the Wimmera 

Region at Kalimna Park CC.  The feedback has been positive and will help form future presentations.  

By the time this report has been tabled a further seminar will have been held in Benalla for the 

North Eastern Region.  It is anticipated further events to be held in coming months. 

With the maintenance of the lawns at Cairnlea necessitating some re-jigging of the calendar it was 

decided to hold the ACA Bronze Medal (Victoria) at Shepparton.  In conjunction with this event a 

coaching session for players in the area has been planned for the day prior to the event.  Brian Foley 

has scheduled a referees’ refresher course on the Monday following the event. 

If this format proves beneficial it is planned to look at other events we might hold in regional centres 

in coming seasons. 

Metropolitan Pennant is an area of major concern.  The competition has fallen away dramatically in 

recent years.  One suggestion mooted is to take advantage of the growing list of clubs with lights and 

arrange a night pennant competition.  Further discussions of this proposal will be held with clubs 

and players interested.   

I do not have sufficient knowledge of country regional pennant competitions.  I welcome comments 

and reports to broaden my knowledge.  

 

John Grieve   
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STATE COORDINATOR OF GOLF CROQUET 

Golf croquet in general is moving along at a steady rate of growth with new 

members participating at club level and preparing for competition. 

Golf Croquet Tournaments at Cairnlea have not been as well attended as 

previous years, owing to many factors beyond our control and folk not wishing 

to travel. 

Thanks to John Grieve and his band of helpers for the setting up of the courts 

in preparation for Tournaments. Many players are unaware of how much work  

takes place beforehand. 

Referees: John van der Touw very capably manages these. Sometimes they are 

a little scarce on the ground this makes a long hard day for the devoted few. 

Shield in Metro area and Pennant in the country is going very well. 

Regional Golf Tournaments are very well attended with many booked out well 

ahead of closing date. 

I have not attended any metropolitan tournaments in the last 12 months but I 

believe they are also well attended. 

I would certainly like to see a better entry for tournaments held at Cairnlea it is 

a wonderful facility very much under used. I can only hope this improves in 

2018. 

Lorraine Gutcher, 

Golf Croquet Coordinator. 
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VCA Referees (Association Croquet) 

The first half of the 2017-18 season has featured the following VCA and ACA tournaments at VCC, 

Cairnlea requiring significant referee resources: 

 

September 

VCA Women’s Invitation and Open Handicap Championships (2 days) 

 

October 

ACA President’ Eights (4 days) 

VCA Divisional Championships (2 days) 

VCA Men’s and Women’s Championships (2 days) 

 

November 

ACA Doubles and Singles National Championships (9 days) 

 

Over coming weeks, further events are scheduled as follows: 

Selector’s invitation (2 days) 

Bronze Medal (2 days at Shepparton) 

VCA doubles and singles (6 days) 

VCA Silver and Bronze Medals (2 days) 

VCA Gold, Silver and Bronze shields. (2 days) 

 

Referees also officiate at regional and club events around the State.  

 

There is a downward trend in the number of referees actually officiating that reflects the reduced 

numbers playing AC at many clubs. Those referees who play regularly in competitions often have 

little chance to officiate. Others are no longer available due to illness or advancing age while some 

do not travel beyond their home clubs. Again in the present season so far, the refereeing of the 

championships at Cairnlea fell on about six referees with the major burden being undertaken by 

Mike Cohn and myself. For some events, the numbers were augmented by visiting referees and 

player referees.  

 

Mike Cohn is the National Director of AC Refereeing and chaired a meeting of the National AC 

Referees Committee at Cairnlea in November prior to the National Championships. This was 

attended by the National Representative on the International Laws Committee, the State 

Coordinators of AC Referees from Tasmania and Victoria and a representative from South Australia. 

 

Referee refresher days were held in June at Horsham and Warrnambool and at Brighton in October. 

A refresher will be held at Shepparton in December and others are planned for the New Year.  

 

The ACA referee accreditation process continues to be rolled out at refresher training days and other 

training sessions. As well as attracting new referee candidates, we are need additional experienced 
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referees in regions who are prepared to be tutors and examining referees to facilitate training and 

accreditation locally. To date, no new referees have been accredited for the season although 

information explaining the accreditation process has been provided to several potential referees and 

a small number are in training. 

 
Brian Foley 

VCA Coordinator of AC Refereeing (AC) 

29 November 2017  
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MARKETING & PUBLICITY SUB-COMMITTEE REPORT 

 
The brief of the Marketing and Publicity sub-committee is to promote the sport of croquet across Victoria. 
This report reports current initiatives which would benefit from support by Directors, and provides updates 
on work in progress. 
 
A. CURRENT INITIATIVES 

1. Encouraging members to attend to watch state championship events 
In line with discussion at the last CoM meeting, we are proposing to write to clubs encouraging 
them to arrange for groups to attend at Cairnlea during the AC championships in late December 
and the GC championships in late January, booking via Eventbrite as with the Worlds. 
 

2. Merchandise advertising croquet 
The subcommittee has been investigating options for branded merchandise. We have now placed 
an order for branded ballpoints, to be available in packs of 10 at $20 plus p&h. 
When they arrive at VCC clubs and Regional Directors will be notified and invited to order packs. 
We envisage that the pens may be onsold to members, provided to tournament entrants as part of 
a welcome pack, given to new members or provided to prospective members. 
We expect the outcome will be that the pens will circulate in the community and bring the Croquet 
Vic website into view.  
 

3. Government House Open Day on Australia Day  
We have confirmed with Government House that Croquet Victoria is expected to be involved in 
this. Regions have been asked to nominate members to participate in the Croquet Vic team 
attending on the day. So far five regions have responded. 
We expect to have a demo session at lunch time involving younger players, as in 2017.  
 

4. Active April 
Clubs have been invited to indicate interest in participating in Active April. 

FOR ACTION 

B. UPDATES 
1. “Croquet: Victorians Shine” posters  

These have been provided to clubs via regions. They are designed to promote croquet as a sport.  
2. New poster series 

Cliff McCann of Ballarat Alexandra has begun work designing a series of posters for clubs to use to 
promote croquet at club level, to be released in the course of 2018.  
We are exploring the possibility of collating these posters as a series in a Croquet Victoria calendar 
to be sold to members from July 2018, with scheduled tournaments pre-filled in the calendar 
section. 

3. Publication of croquet results in The Age online listings 
The Age was proposing to review its approach to online listings in October. 
We have written to the Sports Editor asking for an update on this. No response as yet. 

4. Permission forms 
We are still waiting on legal advice. We have followed up.  

FOR INFORMATION 
 

Kate Patrick 
for Marketing and Publicity 
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DHHS MANDATORY BOARD QUOTA WORKING GROUP REPORT 

As previously advised, the Department of Health & Human Services, which includes 
Sport & Recreation Victoria, has advised that from 1 July 2019, State Sporting 
Organisations will require a 40% female membership of boards to be able to access 
Victorian State Department  grants. Jim Clement has advised that this quota may 
also be necessary to apply for grants from Local Government funding providers. 

We now have eighteen months until we need to have a mechanism in place to 
ensure we meet the quota or risk not being eligible for Victorian State Department 
funding beyond that time. 

At the June Council Meeting it was resolved to appoint a three member (at least one 
woman and one man) Working Group to examine all aspects of the DHHS 
requirements for Mandatory Board Quotas and make recommendations to Council 
on how to achieve these requirements. The August Council Meeting appointed Kate 
Patrick and Sarina Cevaal-Hewitt to the Working Group. Jim Clement as Croquet 
Victoria President is a member of the group ex officio.  We have sought nominations 
for this remaining position (male) on the Working Group but have not succeeded in 
filling the position. 

In early 2018 we plan to survey current and past Directors (Regional Directors and 
CoM members) to explore why women are not nominating for State governance 
positions in proportion to their number in the sport. 

FOR INFORMATION 

Sarina Cevaal-Hewitt and Kate Patrick 
Working Group members 
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GROWING CROQUET FACILITIES WORKING GROUP REPORT 
 
BACKGROUND 
Sport and Recreation Victoria (SRV) has awarded Croquet Victoria a grant of 
$40,000 for a project to develop an infrastructure plan for croquet facilities in Victoria 
2020 to 2030.  
 
The project will involve the employment of a consultant to undertake research, 
discuss options with relevant stakeholders (including regions, clubs and local 
authorities) and prepare a plan and supporting documents. 
 
The Growing Croquet Facilities Working Group (GCFWG) is acting as a steering 
group for the project. 
 
PROGRESS TO DATE 
The GCFWG has prepared a project management plan, which has been provided to 
SRV, and a project brief, which has been sent to five sports planning consultants 
recommended by SRV. Three of them have submitted proposals, which are now 
being considered by the GCFWG. Interviews of shortlisted applicants are scheduled 
for Thursday 14 December. 
 
The project is due to start in mid-January, and consultations will begin in February.  
 
 

 
 

FOR INFORMATION 
Kate Patrick and Wayne Worladge 

GCFWG 
 

2 December 2017 
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REGIONAL DIRECTORS REPORTS 

NEDCA 
NEDCA currently has 377 members in our 12 member clubs, six of these clubs are located 
in New South Wales and six in Victoria. Benalla are one year into a two year term as the 
current Executive Position providers for NEDCA. Bright will take on that role in May 2019. 
Four of our clubs share facilities with tennis clubs, two have croquet courts set up on bowling 
greens and two are part of golf resorts. Six clubs have dedicated croquet courts. Six of our 
clubs use shared Clubhouse facilities and two have court lighting. We can set up 43 'A' 
courts across the Region. 

From Bright (east) to Cobram (west) is 170 klms and Walla Walla (north) to Cobram (west) is 
160 klms. Walla Walla (north) to Benalla (south) is 140 klms. These are the greatest 
distances travelled within our Region.  

Of our 377 members approximately 18 play Association Croquet and 20 play Ricochet with 
others being introduced to the code. 375 play Golf Croquet. 

Albury is located on crown land and has two 'A' courts in excellent condition, this club 
maintains a healthy membership. The members play Association, Golf and Ricochet. Their 
members predominantly use half courts for club play. They regularly compete in NSW 
competitions. Council staff greenkeep their courts. This club has twice hosted a Singles & 
Doubles Golf Croquet Tournament. 

Beechworth established in 1979, is located on Railway land, managed by Local Council. 
They have two 'A' courts, one of which has lighting. Beechworth shares a Clubhouse with 
the multiple users of the Seniors Citizens' Club and has recently experienced a surge in 
membership. They are responsible for the maintenance of their courts and surrounds. 
Located in a renowned tourist town they regularly host national and international players 
visiting the area. 

Benalla recommenced in 1993 at the Benalla Lawn Tennis Club and is now a membership 
category of the Benalla Lawn Tennis & Croquet Club. They can provide up to eight 'A' courts 
for Regional events and share the Tennis Clubhouse. Their courts are curated by the Tennis 
Club greenkeeper. They interact closely with Goulburn Valley Clubs.  

Bright has one 'A' court in the most picturesque setting, on Shire land, yet caters for 28 
members for three codes. They consider themselves chiefly a social club, with increased 
member participation during the tourist season. Some members have recently begun to 
regularly play away in Association Croquet competitions. Members maintain both the court 
and clubhouse at Bright. 

Cobram can put up eight courts when necessary and share the Tennis Clubrooms. As they 
are at the most western location in our Region many of their members interact with clubs 
from the Goulburn Valley Region such as Mooroopna and Shepparton. A greenkeeper 
manages the tennis courts and the Tennis Club maintains the clubhouse. 

Corowa Civic has two 'A' courts on former bowling greens which they set up as four 'B' 
courts when required. Their members are fortunate as they can play seven days a week. 
They share clubrooms with the Corowa Civic Bowling Club but maintain their own courts.  

Howlong is part of the Howlong Golf Resort. After fund raising within the local community 
they now have two dedicated 'A' courts and one 'B' court. The Golf Resort staff maintain the 
courts and provide administrative oversight. They have recently held their first two social 
days. They have room to grow, the Resort offers golf, bowls, croquet, swimming pool and a 
motel. 

Annex L to 
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Twin City play on tennis courts at the Albury Tennis Association. The Tennis Association, a 
privately owned facility, graciously  allow Twin City space for a number of 'A' courts plus a 
smaller training court during the tennis season but Twin City is able to set up six 'A' courts 
during the off season. A greenkeeper maintains the 25 tennis courts. Twin City shares the 
Tennis clubhouse but has its own storage and toilets facility. Twin City has  received a 
request from a local Life Style Village to supply information and support to set up of a 
croquet court within the facility after expressions of interest were received from 55 residents. 
Twin City is moving forward in this endeavour and will supply them a copy of the Croquet 
Facility Guide and other support documentation such as equipment suppliers.  

Wangaratta, a club subject to impact by flood waters, is considered our most centrally 
located club and our Bi-monthly Regional Meetings are held there. Wangaratta has three 'A' 
courts. The club has applied for funding from the Wangaratta Council to refurbish their 
courts. No member plays Association Croquet but Ricochet is occasionally played on 
Wednesdays.   

Wodonga play at the Wodonga Tennis Centre and can provide six 'A' courts, they have their 
own equipment shed but share the Tennis Centre clubhouse. All members play Golf 
Croquet.  

Walla Walla, our newest member club, is 48 klms from the Victoria/New South Wales 
border. Walla Walla has 22 members, all of whom play Golf Croquet only.     

Yarrawonga Mulwala, our club with the largest membership, now  have  three 'A' courts at 
the Golf Resort and are in the planning stage of hosting the 2018 Association Croquet 
Country Regional's. Local tennis courts will be used to supply additional courts. They are the 
one club who have 'Come & Try' every Friday. 

NEDCA conducts Singles and Doubles Championships in both Association and Golf 
Croquet. Currently the only Pennant held is for Golf Croquet, six clubs competed this year. 
We struggle to find four players to represent NEDCA in the four Divisions for the Association 
Croquet Country Regionals.  

NEDCA also schedules two Regional Social Days, generally hosted by Benalla or Wodonga. 
These are the Regions main fund raising activity in addition to membership of $5.00 per 
member. 

Nine of our clubs host Social Days, once or twice each year.  Many are active in also having 
Gala and Charity days. They participate in other inter-club competition such as Regional 
Pennant and Battered Ball as well as their own club competitions.  

Because our clubs are situated both sides of the border, those in New South Wales come 
under the jurisdiction of the Office of Children's Guardian and those located in Victoria, the 
Department of Justice and Regulation. There is some confusion where clubs are located at 
other venues, whether they must have their own Child Safe Policy. 

 A Tournament Managers Workshop was held at Benalla on Wednesday 29 November 
2017, delivered by Mr John Grieve to 23 members from both NEDCA and Goulbourn Valley 
Regions and was well received by the majority. This will assist with the organisation of future 
events. 

There is active promotion of croquet within our Region. Four clubs coordinate to play croquet 
all day at the Wodonga Show. A video of this day has been uploaded to VCA Facebook and 
is available in the Growing Croquet Resource of the VCA website.   

Benalla has recently manned an information table at a market day. Twin City has twice 
visited Tallangatta to demonstrate croquet at a church 'High Tea' and most clubs hold 'Come 
& Try' during the respective Seniors Festivals. (either state and/or both states).  
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Some clubs have regular articles in local newspapers, and seven clubs have a Facebook 
page. 

Referees from our Region support State and National events. 

Thank you for allowing me to give this report as Regional Director of NEDCA. 

SWCA 
The South West Region has had a successful six months with all clubs welcoming new 
members. 
Most clubs have had representative at the Association Croquet Referee's Clinic conducted 
by Brian Foley and the Golf Croquet Clinic held by John van der Touw. 
Clubs were well represented at Tournaments run by Warrnambool and Hamilton which was 
attended by 19 players all from SWCA for Association Croquet. 

Also attendance at the day held by Portland for the reopening after closing for winter for 
groundwork to be done. 

Pennant was also held with five teams, Hamilton, Portland, Terang and Warrnambool 
fielding two teams with the addition of a player from Koroit.. An Association Day was held on 
2 December for the presentation of the Pennant Flag All players had enjoyed participating. 
The Winners were Hamilton with Runners-up Warrnambool Reds. 

Golf Croquet is being played at all clubs with Terang holding a Tournament in November. 
Gateball also had a Tournament at Terang. 

Warrnambool tried to schedule a Ricochet Tournament in August but due to only four 
entries, had to cancel. 

Around the Clubs 
Casterton has continued their Junior Program with a dozen or so players playing Golf 
Croquet. They compete with Mount Gambier rather than other SWCA clubs. 
 
Hamilton has held several fundraising activities with many players in to help. Their 'Come & 
Try' program bought several new players who were hooked after six weeks. They were 
involved with the Western District Employment Agency. The scheme ran for six months. 
They have had some wonderful work done around the club. The ground closed over winter 
but the social activities continues. As mention before they held a successful Tournament. 
 
Koroit has had several new players and meet regularly to play Golf Croquet. 
 
Portland have a membership of 37. They play Association Croquet, Golf Croquet, Ricochet 
and Aussie, offering a wide choice of games. They have the winter social days and hold 
regular twilight and BBQ evenings in summer. some players travel to Tournaments further 
afield. 
 
Terang has 40 members. They play Golf Croquet every Monday morning followed by 
Gateball. On Wednesday's they play Association Croquet. They had a busy end of year 
holding Association and Golf Croquet for the SW Games held in November, with the 
Gateball Tournament and the Association Day for Pennant presentation. 
 
At Warrnambool we have had a busy time this year, we have about 30 members who play 
Association Croquet, Golf and Ricochet. We have held successful summer and winter 
Tournaments. We have been fortunate in being able to play all the year round. To run a 
Pennant program in SW we provided two teams where each team played each other twice. 
Several players have attended different Tournaments around the State. 
We have been asked by several different groups wishing to have a social game - two 
different rehab groups, adventurers scout group, a fitness group, a Lutheran Youth Group 
and the Warrnambool Racing Club. We have had two different groups from Emmanuel 
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College for several sessions. this resulted in 15 members having completed their Working 
with Children Checks. 
During the year work has been done on repairing several of the shelters hoping to finish in 
time for our January Tournament. We had a most enjoyable twilight session recently that 
was well attended with Golf, Ricochet and Association Croquet played followed by a 
Sausage BBQ. We will finish the year with a Christmas Dinner at the clubhouse. 

 

WMCMA 

BACKGROUND 
WMCMA is a relatively small association originally formed by four clubs, not enough to 
incorporate, so it was set up as an association of club members. Following recent 
membership updates by our five current clubs, our total membership is 200. Three of our 
clubs are long-established: Essendon, Williamstown, and Brunswick. Two were formed more 
recently. Brimbank, which is based at the Victorian Croquet Centre, was formed less than 20 
years ago as Cairnlea Croquet Club. Maribyrnong Park Bowls and Croquet was formed just 
this year by the Maribyrnong Park Bowls Club. Keilor Park Village also had a club whose 
members played at VCC, but that has now folded up. 
Management of regional affairs has historically been rotated between the clubs. 
Williamstown is currently responsible. 

 

CURRENT STATUS 

In recent times Western Metro has not been particularly active as a region, but we are trying 
to change that. A Western Metro Golf Croquet Doubles Handicap tournament is being held 
at Cairnlea over the Saturday and Sunday of the Easter weekend 2018, and we are hoping 
for a good turnout – all welcome! 
We are also running a strategic planning session in February focusing on recruiting and 
supporting new members. This is being hosted by Williamstown Croquet Club on Sunday 18 
February, and we are hoping all the clubs in the region will be well represented. In terms of 
the objectives for this year in the strategic plan, this workshop should help clubs decide on a 
target membership. and develop some strategic objectives for the next couple of years. All 
the clubs in the region have recently updated their websites and none of them has 
outstanding tournament results to report. 

Individually, WMCMA members contribute significantly to croquet in Victoria. Five members 
of the GC state squad and three members of the AC state squad belong to Western Metro 
clubs. Shirley Hallinan, John Grieve, and Lester Hughes will be known to most members of 
Council for their stalwart contributions at state level. Thirteen Western Metro members are 
qualified as coaches and eighteen as referees (five in both AC and GC, four in AC only and 
9 in GC only). 

The clubs in Western Metro are generally well equipped. Williamstown, Brunswick, 
Essendon and Brimbank all use the Quadway hoops. Brunswick and Essendon have lights 
and run some activities at night. Next year there may be some potential for evening 
competition involving Kew. 

 

BRIMBANK CROQUET CLUB 
Brimbank continues to play on Tuesdays and Thursdays with a small number of enthusiastic 
members. 
This spring Brimbank again entered a team in the Metropolitan Golf Shield – last season 
they topped the home and away ladder but dipped out in the final, this year they won with a 
strong performance against the Brunswick Kookas. 

 
BRUNSWICK MALLET SPORTS CLUB 
Brunswick continues to thrive. The courts are still maintained by the Council and are in 
reasonable order, with members contributing to mowing when necessary. A new garden bed 
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has been established and the trees along the boundary are kept pruned. The clubhouse is 
looking good and is regularly cleaned by members. 
Membership hovers around 50, currently somewhat fewer following a tidy up of non-
renewing members. There is play at the club almost every day, with gateball once a month 
and AC on Monday evenings. The club is just starting twilight GC play on Tuesdays. 

Many of the recent members joined through U3A classes, which will continue in the new 
year.  

Several recently joined members have begun playing competitively and the club was able to 
enter two teams in the GC Metro Shield, in which the Kookas reached the final. Brunswick 
also contributed two members to the Kew/Brunswick 16-20 team in the AC Pennant, coming 
second to Essendon. 

 

ESSENDON CROQUET CLUB 
Essendon continues to be the strongest club in the region, with 88 registered members and 
five associates. It has two courts which are full for many sessions during the week and has 
looked at establishing a waiting list for membership but have held off. Social activities 
continue including bimonthly Meal and Play sessions and a Melbourne Cup luncheon. The 
lawns and the clubhouse are in good order and the club is well equipped and resourced with 
substantial annual income from the Essendon Football Club Affiliated Sporting Clubs Trust 
fund. 
In both AC and GC, Essendon has members playing at elite level and some active players at 
all levels. The Essendon team won the 16-20 Spring AC Metro Pennant and two Essendon 
teams played in the Spring GC Metro Shield. Essendon players also continue to be involved 
with Gateball. 

In the middle of the year the club lost Rex Cairns, Secretary, who died quite suddenly, and 
also Dot Dickson who retired as President due to ill health. This has been a challenging time 
for the club but a considerable number of members have stepped up to take on new roles. 

 
MARIBYRNONG PARK BOWLS AND CROQUET CLUB 
The Maribyrnong Park Bowls and Croquet Club has just formally approved its new 
constitution and signed up its first officially affiliated croquet members. They’ve been 
preparing for this over the past year – they took up one of their three lawns and laid down a 
croquet court sown with Santa Ana grass. It’s a brilliant surface maintained by their fulltime 
green keeper, though it has been running at bowls speed. They have equipment borrowed 
from Brunswick and Williamstown, and their local Mens Shed has been making hoops and 
mallets. 
David Wren has put in a lot of time at the club helping them get started, and Shirley Hallinan 
is now running coaching sessions there on Sunday mornings. About fifteen members and 
members’ partners have been showing interest in croquet. In the new year Essendon’s usual 
U3A class will run at Maribyrnong and everyone is hoping numbers will build. 

 
WILLIAMSTOWN CROQUET CLUB 
Williamstown is maintaining a membership of around 50 with good participation in social 
events including a trivia night and a Cup Day barbecue.  
Recently the club entered two teams in the GC Spring Shield and one team in the AC Spring 
Pennant, and it has also run a successful 7-20 AC tournament. 

The clubhouse was repaired and repainted by Hobson Bay Council prior to the Worlds and is 
all in good order. The lawn area has been extended by removing the hedges around the 
edge, so there is more space for moving the position of the courts.  

 

Kate Patrick 
Regional Director 

Western Metro Croquet and Malletsports Association 

8 December 2017 




