Victorian Croquet Association Inc.
l‘V— A0001560E ABN 91 903 271 264
trading as Croquet Victoria
Minutes of Croquet Victoria Council Meeting
held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023
Monday 21 August 2017
1 Attendance
1.1 Present:
11.1 VCA Directors:
Jim Clement (President), Kate Patrick (Vice-President, Western Metro Croquet
& Malletsports Regional Director), Mike Cohn (Immediate Past-President),
Sarina Cevaal-Hewitt (Secretary), Jim Saunders (Treasurer, Geelong Regional
Director), Trish Watts (Member), Lynne Roberts (Member), Lorraine Gutcher
(Member, Gippsland Regional Director), Brian Reither (Ballarat and District),
Brian Foley (Bayside), Wayne Worladge (Eastern Metro), lan Potter (Murray
Valley), Lois Kirk (Northern District), Maurice Cevaal-Hewitt (North Eastern),
Janet Leckie-Brunton (South East Metro), Barb McKean (South Western),
Denise McMillan (Wimmera).
1.1.2 Observers:
Margaret Kelson.
1.1.3  Administrator:
Sandra Kastanaras.
1.2 Apologies:
Patrick Hartley (Eastern Metro), Janet Richardson (Murray Valley), Ken Amoore
(Western Metro), Kenn Boal (Goulburn Valley) and James Lynch (CoM Member).
2 Opening
The President opened the Meeting at 10.32 am.

3  Minutes of Previous Council Meeting Distributed 26 June 2017

Resolved on the motion of Brian Foley and Maurice Cevaal-Hewitt 'that the Minutes of the
VCA Council Meeting distributed 26 June 2017 be accepted as a true and accurate record with
the following amendment - Item 7.6 deletion of 'for an evening meal’

7.6 Catering at VCC: Whilst the current system is working well for events that finish before the
evening, where events continued into the evening it was felt that options to provide something
more substantial should be sought'. Action Secretary

4  Financial Report Attached as Annex A
Jim Saunders spoke to the Financial Report, requesting Regional Directors to remind clubs
within their Region that payment of VCA affiliation fees is now due.

Resolved on the motion of Jim Saunders and Mike Cohn 'that the Financial Report be
accepted'.

5 Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.21 Secretary's Report: Attached as Annex C
5.2.2 CoM Minutes: Distributed 24 July 2017
5.2.3 M & P Report: Attached as Annex D

5.24 Sub Committee Minutes Received:
M & P: 4 July 2017, 8 August 2017.
Golf Croquet Selection Sub-Committee: 18 June 2017.
Association Croquet Selection Sub-Committee: 23 July 2017 .
Resolved on the motion of Janet Leckie-Brunton and Maurice Cevaal-Hewitt 'that Consent
Items be accepted'.
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6

7

Business Arising from Consent Items

Correspondence:

Photo Release Form Samples:

After members expressed concerns both about the adequacy of both samples tabled
and other privacy issues about contact information on the VCA website, this Agenda
item will be revisited in conjunction with the Electronic Communication Policy and listed
as an Agenda Item for the October Council Meeting.  Action Marketing & Publicity
Reports:

6.1

6.2

vCcC
7.1

7.2

6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

Secretary's Report:

VCA History: Council was requested to ratify the Committee of Management

Meeting 18 July 2017 Item 6.1.1 'that 250 copies be printed to allow for

distribution of one copy, free of charge, to each VCA affiliated club, each State

Croquet Association, Croquet Australia and the State Library' to allow a budget

line item to meet the costs of printing.

Council resolved to ratify the Committee of Management recommendation.
Action Secretary

Uneven Concrete Paths: Jim Saunders alerted Council to the possible future

maintenance on concrete in front of shelters.

Brian Reither, whilst agreeing with the option of removing perimeter concrete

paths, expressed concern that grass replacing the concrete might impinge into

garden beds.

CoM Minutes:

Kate Patrick spoke to the status of the Implementation of the Strategic Plan,

requesting Regional Directors to contact her to establish workshop topics to

meet targets in Governance section of the Strategic Plan, noting that other

targets had already been met such as number of coaches accredited under

new ACA system and engagement with allied health professionals.

M & P Report:

Meeting with 'The Age' Sports Editor:

Kate Patrick spoke to the outcome of her meeting with the Sports Editor of The

Age newspaper, noting that results of significant events could be published in

the sporting results section.

Sponsorship of Major VCA Events:

Marketing & Publicity investigating sponsorship options for major VCA events.

Club social Media Use Survey:

Good response to this survey.

Distribution of Bookmarks:

Over 2400 bookmarks handed to Regional Directors for distribution to clubs

within their Region.

Sub-Committee Minutes:

Nil

Regional Reports:

Ballarat: Verbal report by Brian Reither.

Bayside: Verbal report by Brian Foley.

Geelong: Verbal report by Jim Saunders.

Venue Management Services:

Mike Cohn reported that all event bookings at VCC are now referred to Venue
Management Services. The VCA website to provide a link to the '‘Brimbank Events'
website. '‘Brimbank Events' is the name under which Venue Management Services
intends to market the use of VCC.

VCC Roof Repairs/Cracks in wall:

Refer Secretary's Report.
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7.3 Repairs to concrete footpath:
Refer Secretary's Report.
7.4 Catering at VCC for croquet events:
Association Croquet players to be contacted as to preferred additional meal options.
Action President/Administrator
VCA
8.1 VCA
8.1.1 By-Law 6 President's Service Award:

Proposed by Mike Cohn, seconded Brian Reither, that Croquet Victoria By-

Laws be amended by inserting:

6 President's Service Award:

6.1 A Service Award may be presented to members for service to VCA
and/or croquet within Victoria which is outstanding but does not qualify
for Life Membership.

6.2  The award will be presented by the President, with the agreement of
Council. To preserve confidentiality until the presentation is made, such
agreement may be recorded retrospectively in Council Minutes.

6.3  Suggestions of members who may deserving of such an award may be
made to the President by regions, clubs or individual members. The
award is not to be viewed as being in lieu of regional or club awards for
service to such regions or clubs.

6.4  The recipient of this award will be presented with an appropriate badge
and have their name recorded on an honour board displayed at VCA
headquatrters.

6.5 The presentation of the award does not relieve the recipient of any
financial obligations to VCA.

6.6  Whilst there is no limit to the number of awards presented in any one
year, it is envisaged that this award will be an honour.

and renumbering existing By-Laws 6 to 8.

The Meeting accepted the proposed wording of the By-Law with an amendment

to 6.3 to include the word 'be' - Suggestions of members who may be

deserving.....

The Meeting agreed to the adoption of the By-Law. Action Secretary

8.1.2 VCA Other Awards:

Resolved on the motion of Kate Patrick and Trish Watts ‘that if notification is

received of significant contribution by a VCA member at club level, then the

President is authorised to issue letter and certificate recognising such, at their

discretion'

8.2 VCA Sub-Committees/Appointed Officers/Working Groups:
8.21  Golf Croquet Selection Sub-Committee Elections:

Resolved on the motion of Brian Reither and Mike Cohn 'that all nominees to

the Golf Croquet Selection Sub-Committee be elected'. These being Jim

Saunders, Lynne Roberts, Eric Miller, Nancy Hatherall and Lorraine Gutcher.

This Sub-Committee will replace the current Sub-Committee, the term of the

which expires 11 September 2017.

8.2.2 VCC Development Working Group:
Refer Secretary's Report.
8.2.3 IAG:
Resolved on the motion of Jim Saunders and Maurice Cevaal-Hewitt 'that Terry
O'Callaghan AM be appointed to Investment Advisory Group'.Action Secretary
8.2.4 Disciplinary Tribunal/Appeal Panel Pool:

Resolved on the motion of Trish Watts and Janet Leckie-Brunton ‘that all

nominees to the Disciplinary Tribunal/Appeal Panel pool be elected'. These

being Helen Worladge, Tricia Devlin, Roy Palmer, Maria Harvey, Eric Miller,

John Miles and Ruth Duffy.
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8.2.5 Growing Croquet Facilities Infrastructure Planning Project Working

Group:

Resolved on the motion of Kate Patrick and Maurice Cevaal-Hewitt "that the

Growing Croquet Facilities Infrastructure Planning Working Group Terms of

Reference be adopted with the following additional numbered point:

5 To oversee the project budget, in line with the budget proposed in the
project submission, which includes $2000 to be contributed by VCA over
the life of the project.

The Meeting appointed Kate Patrick and Wayne Worladge to this Working

Group.

8.2.6 DHHS Mandatory Board Quota Working Group:
The Meeting appointed Sarina Cevaal-Hewitt and Kate Patrick to this Working
Group.
8.2.7 State Handicapper of Association Croquet:
Resolved on the motion of Brian Reither and Trish Watts ‘that Doron Gunzberg
be appointed as State Handicapper of Association Croquet'.
8.2.8 State Handicapper Golf Croquet:
No nominations received for this position. Jim Clement to continue to act in
vacant position.
8.3 Golf Croquet Regional Championships Event Regulations amendment:
Amended Event Regulations to be listed an Agenda Item for October Council Meeting.
Action Secretary
8.4 Club Strategic Planning Workshops:
Kate Patrick reported that four workshops were scheduled, providing framework for
future workshops on the same topics. Brian Reither indicated that Ballarat & District
clubs may wish to attend workshops scheduled for the Geelong Region on
Governance.
8.5 Child Safety Practical Trial Feedback:
After the Meeting considered feedback received from Sorrento, Brunswick and Boort
Croquet Clubs who addressed the VCA Draft Safety Policy in practical trial mode, it
was agreed that a redrafted VCA Child Safety Policy be circulated to VCA Clubs
located in Victoria. Action President/Vice-President/Secretary
8.6 VCA History:
Refer Secretary's Report.
8.7 NDCA/Eaglehawk Meetings:

The Meeting agreed that the President and Secretary provide options that could be
presented to Eaglehawk Community Croquet Club to progress their wish to re-affiliate

with VCA.
Resolved on the motion of Lois Kirk and Mike Cohn 'that above options be circulated to
VCA Directors for email vote'. Action Secretary

8.8  Action List Serial 51 SEDA Projects:
Refer Secretary's Report.
8.9 Further Business:

Kate Patrick reported on the establishment of an email address specifically to receive
croguet news items - news@croquetvic.asn.au, rather than the use of the Secretary's
or Vice-President's email address.

9 ACA
9.1 ACA Report:
Mike Cohn reported on the resignation of ACA Secretary/Administrator Susan Linge
and the division of her duties amongst serving ACA Directors.

10 Close: 1.12 pm
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11 Next Meetings:

Attachments:

CoM
Council
Annex A
Annex B
Annex C
Annex D

10.30 am Tuesday 19 September 2017
10.30 am Monday 16 October 2017
Financial Report

Correspondence

Secretary's Report

Marketing & Publicity Report
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Annex A to
Croquet Victoria Council Meeting Minutes
21 August 2017

FINANCE REPORT, JULY, 2017

VCA Finances

e The Balance Sheet and Profit and Loss Statement as at 31 July, 2017 are
attached.

e The budgeted VCA trading loss for the year ending 31 March, 2018 is $187,475

VCA Bank Accounts

e The bank account balances at month end are as per the Balance Sheet.
Total bank accounts 30 June $89,246
Total bank accounts 31 July $155, 843

e This indicates an increase in cash held of $66,597

e The J B Were portfolio holds in
Cash $104,992 (last month $79,952)
Total Fixed Interest $838,430 (last month $845,275)

e There are no imminent cash concerns.

J B Were Investment Portfolio

e J B Were reports indicate the portfolio has a market value of $3,783,432 at 31
July, 2017 compared to $3,781,483 the previous month.

e The change from last month’s report indicates an increase in the market value of
the portfolio of $1,949 (last month the portfolio valuation decreased by $67,441).

e The monthly change is minimal and reflects current share value movements.

e Expressions of interest have been sought from suitably qualified persons to be
considered for appointment to the Investment Advisory Group.

VCA Affiliation Fees

e The VCA Administrator reports that affiliation fees totalling $27,191 are still
outstanding from a number of clubs.

Jim Saunders
Honorary Treasurer
11 August, 2017
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Annex A to

Croquet Vctoria Council Meeting Minutes
21 August 2017

Victorian Croquet Association
65 Nobel Banks Drive
CAIRNLEA VIC 3023
Profit & Loss [Budget Analysis]
April 2017 through July 2017
Selected Period Budgeted Last Year

INCOME

VCA AFFILIATIONS $90,854.53 $93,560.00 $86,017.22
ACA AFFILIATIONS/INSURANCE $61,589.97 $78,000.00 $60,920.49
MERCHANDISE/PENNANT $902.73 $3,375.00 $662.71
TOURNAMENTS $3,322.76 $13,740.00 $2,742.74
MSV $3,869.11 $5,000.00 $4,278.16
CATERING/BAR $8,026.30 $500.00 $6,133.18
PREMISES/COURTS/RENT $14,236.36 $50,200.00 $12,613.65
SRV DEP GRANTS $6,000.00 $12,000.00 $12,000.00
DEPARTMENT OF AGING $5,300.00 $0.00 $0.00
INTEREST BANK/JB WERE $48,631.77 $147,800.00 $52,806.29
|Total INCOME $242,733.53 $404,175.00 $238,174.44|
EXPENSES

ACA AFFILIATIONS/INSURANCE $62,838.62 $78,000.00 $62,681.82
ADMINISTRATION VCA $19,737.66 $52,640.00 $13,911.66
COMMITTEES $1,648.08 $21,760.00 $746.25
MSV $1,156.59 $5,000.00 $1,462.13
COUNCIL/COM travel $1,880.23 $6,000.00 $1,431.76
SRV DEP GRANTS $0.00 $12,000.00 $949.26
DEPARTMENT OF AGING $0.00 $2,000.00 $0.00
TOURNAMENTS $590.91 $11,700.00 $2,157.99
MERCHANDISE/PENNANT $431.70 $4,550.00 $785.75
WAGES $38,312.02 $111,900.00 $32,378.05
VCC BUILDING $40,660.08 $171,000.00 $39,584.06
CATERING/BAR $9,506.45 $6,950.00 $1,961.64
VCC COURTS $17,718.33 $98,650.00 $19,348.26
STATE TEAMS G & A $472.62 $9,000.00 $754.55
CROQUET EQUIPMENT $409.09 $500.00 $163.64
|Total EXPENSES $195,362.38 $591,650.00 $178,316.82|
Operating Profit $47,371.15  ($187,475.00) $59,857.62
OTHER

Net Profit/(Loss) $47,371.15  ($187,475.00) $59,857.62
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Annex A to

Croquet Victoria Council Meeting Minutes
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA VIC 3023

Balance Sheet
As of July 2017

Assets
Current Assets
Bank Accounts

Bendigo $69,545.13
CBA $70,698.39
CBA Online Saver $15,600.01
Total Bank Accounts $155,843.53
Total Current Assets $155,843.53
Withholding Credits

Accounts Receivable $39,176.70
Total Withholding Credits $39,176.70

Other Current Assets
JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land/Building
Plant & Equipment

$3,783,432.45

$5,290,354.22

Plant and Equipment $193,671.63
Accumulated Depreciation ($116,287.48)
Total Plant & Equipment $77,384.15

Total Fixed Assets
Total Assets

$5,367,738.37
$9,346,191.05

Liabilities

Current Liabilities

Accounts Payable $8,577.47
Total Current Liabilities $8,577.47
Player Insurance ($305.45)
Tax Payable

GST Collected $73,284.95
GST Paid ($58,033.86)
Payroll Liabilities $1,136.00
Superannuation Liabilities $1,234.71
Total Tax Payable $17,621.80
Total Liabilities $25,893.82
Net Assets $9,320,297.23
Equity

Reserves

General Reserve

$7,703,572.44

Asset Revaluation Reserve $532,143.19
Retained Earnings $1,037,210.45
Current Earnings $47,371.15
Total Equity $9,320,297.23
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Annex B to
Croquet Victoria Council Meeting Minutes
21 August 2017

Correspondence List
51 In:

Email:

26 June 2017
28 June 2017
29 June 2017

30 June 2017

20 June 2017
26 June 2017

2 July 2017

3 July 2017
19 July 2017
21 July 2017
23 July 2017
24 July2017
25 July 2017

27 July 2017
31 July 2017
11 Aug 2017

Various

Hardcopy:

Wonthaggi Croquet Club - request to provide copy of history free to each
club

Eaglehawk Community Croquet Club - seeking meeting between VCA &
themselves

Rosehill Plumbing Pty Ltd - roofing quote

Leongatha Croquet Club - use of VCA logo for banner

Planscan - quote for printing of history

Ringwood Croquet Club - query entering WWCC into VCA website

19 July 2017 John Eren M P - Active April Strategic Framework
24 July 2017 | Urathene Solutions - seeking permission to call re work to stabilise footings
at VCC
27 July 2017 | Eaglehawk Community Croquet Club - offer of three dates for meeting
28 July 2017 Department of Health & Human Services - list of VCA Clubs participating in
2017 Victorian Seniors Festival
31 July 2017 ACA - Megan Fardon - resignation of ACA Administrator/Secretary
3 Aug 2017 | JBWere - advice of signatory change documentation required
Casterton Croquet Club - WWCC at the club
5 Aug 2017 | Sorrento Croquet Club - feedback to Child Safety Policy practical trial
8 Aug 2017  ACA - re ASADA Athlete Warning
9 Aug 2017 ACA SGM Agenda
11 Aug 2017  Eaglehawk Community Croquet Club - request for feedback re NDCA
Meeting
Various | ebulletins (This Girl Can), Club Media Surveys, advice of Regional
Directors and Regional Delegates, orders for VCA History copies,
Hardcopy:
Various Club Media Use Surveys
Out:
Email:
9 June 2017 | ISBN's purchased online

Eaglehawk Community Croquet Club - re meeting with VCA
representatives

Sorrento, Brunswick & Boort -seeking feedback to 'practical trial' of Child
Safety Palicy

Golf Croquet Selection Sub-Committee call for nominations

Notice & Agenda for August Special General Meeting

BPL Construction - seeking quote for VCC Roof Repairs

ACA - advice of Delegate to ACA September SGM

Boschen Roofing - advice of acceptance of quote

Urathane Solutions - seeking quote for stabilisation of footings at VCC
Department of Health & Human Services - seeking complete list of VCA
clubs participating in 2017 Victorian Seniors Festival

Eaglehawk Community Croquet Club - acceptance of 7 August 2017 as
date for meeting.

JBWere - signature update forms

Urathene Solutions - VCC plans/photos requested in phone call
Requests for quotes for scope of works, (roof, footings and replacement of
uneven paths),

JBWere Signature update forms,
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Annex C to
Croquet Victoria Council Meeting Minutes
21 August 2017

Secretary’s Report

A reminder that all correspondence to VCA Council and Committee of Management goes to
the Croquet Victoria Secretary and the Secretary is required to act as the first point of
contact for member's grievances (before referring to an MPIO or mediation).

VCC:
Roof repairs: Boschen Roofing were advised on 23 July 2017 that their quote for repairs to
address VCC roof leaks was accepted.

Stabilisations of footings: Mainmark have confirmed that they will be submitting a quote
for this complex undertaking. Contact has been established with Urathene Solutions (email
and phone) and requested information is being collated and will be forwarded to them once
ready.

Uneven Concrete paths: Colonial Landscaping have confirmed that they will be submitting
a guote to replace the perimeter concrete paths and replace with topsoil.

VCC Development Working Group: The Terms of Reference for this Working Party were
accepted at the February Council Meeting and nominations were called on 19 February
2017. We have had one possible nomination forthcoming.

VCA:

Reports to Committee of Management:

The Appointees, Sub-Committees & Working Group Policy outlines the reporting procedures
for all Committees of Council, stating that they 'shall submit their minutes to the Council,
through the Secretary within seven days of each meeting'.

The Job & Position Descriptions for each Appointed Officer or Sub-Committee then further
clarify the duties and reporting timelines for each. Some are required to 'report regularly’,
others ‘twice per annum to the Committee of Management'.

Could Appointed Officers, Sub-Committee and Working Group Members please take the
time to make themselves familiar with reporting guidelines relevant to their position.

VCA History: From Committee of Management 18 July 2017

6.1.1 VCA History: Resolved on the motion of Jim Clement and Lorraine Gutcher 'that 250
copies be printed to allow for distribution of one copy, free of charge, to each VCA affiliated
club, each State Croquet Association, Croquet Australia and the State Library'.

Awaiting Council ratification to proceed with printing (as no budget amount for this printing in
current budget), and the supply of a free copy to each club affiliated with VCA, each State
Croquet Association, Croquet Australia and the State Library as per above Committee of
Management motion.

Tribunal Pool: Refer Agenda Item 8.1.4. We have five nominations, do we continue to seek
another member for this group?.

Child Safety Practical Trial Feedback: Thank you to Sorrento and Brunswick who
addressed the the VCA Draft Child Safety Policy. Their feedback is attached as Agenda Item
8.5.

NDCA/Eaglehawk Meetings: | attended a meeting with representatives of Eaglehawk
Community Croquet Club and separately with NDCA Executive. Thank you both for your
hospitality, openness and preparedness to be forthcoming. Refer Agenda Item 8.7
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Ricochet tab on VCA website: It is pleasing to see a Ricochet Tab as part of the VCA
website.The Club Survey conducted last year indicated that over two hundred of our
members play Ricochet Croquet and this is how recognised by the establishment of this
page on the website.

Photo Release form: Two versions attached to this report for your consideration, prior to
placing on VCA website and thus available for download by clubs.

Electronic Communictions Policy: Agenda Item 8.4 will be referred back to the next
Committee of Management Meeting. A procedural misstep will be addressed and a draft will
be tabled at a future Council Meeting.

Agenda Item 51: Design of project for SEDA graduates.
The President requested that briefing papers for two projects be prepared prior to
submission to SEDA.
To date the suggested projects are:
1. Capturing data re the number of non-affiliated players attending VCA affiliated clubs
2. Capturing Croquet Scores results for major VCA events for input into AAP format for
publiciation in major newspapers.

Tim Murphy of Croquet Scores has been contacted in connection with the latter project and
replied that it is on his 'to do list'.

Regional Reports to Council: Please find set out below the revised schedule for the
Regional Reports to Council.

October 2017: MVCA, NDCA, SEMCA
December 2017: NEDCA, SWCA and WMCMA
February 2018: Wimmera

T, Cirtoad BT~
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Annex D to
Croquet Victoria Council Meeting Minutes
21 August 2017

Marketing and Publicity sub-committee Report
The sub-committee has met twice since the June Council meeting.

1. Development of new / upgraded croquet facilities
Sport and Recreation Victoria have finally published a link to the Croquet Facility Guide - unfortunately, just
after the closing date for the local authority sporting infrastructure funding round.

Wyndham Council included Croquet Victoria in recent consultations about its sports strategy to 2045. The
draft strategy incorporates the provision of one regional croquet centre at the Jamieson Way Reserve. This
is based on a forecast of very low demand - this could be revisited if interest in croquet grows.

See https://www.wyndham.vic.gov.au/services/community-consultation/sport-strategy

2. Update on initiatives previously reported to Council

2.1 Publicity resources

PROMOTIONAL ITEMS

We are still collecting information about the cost and availability of items which might carry croquet
branding. We believe it would be useful to get this merchandise to people who are interested in playing
croquet, but don’t yet belong to croquet clubs. As a first step, we have written to clubs offering to send
them the croquet bookmarks to give their visitors, and asking them how many bookmarks they would need.
We hope this will give us a sense of how many non-members currently visit clubs and play croquet. So far
over 2200 bookmarks have been requested.

CLUB BROCHURES AND LEAFLETS
The club brochures and leaflets mentioned in the report to the June Council are now available online via
the Growing Croquet section of the VCA website (croguetvic.asn.au/GrowingCrogquet).

CONTACT WITH THE AGE NEWSPAPER
A meeting with The Age Sports Editor has been arranged to discuss the publication of croquet results.

2.2 Growing Croquet

Over the past two years, members of the subcommittee have attended 11 regional association meetings to
present customised versions of the Growing Croquet materials to the regional committee and club
representatives. The last scheduled presentation is to NEDCA on Monday 14 August. Ballarat CA has
indicated that they do not require a visit.

2.3 Video competition

The Australian Teachers of Media organisation have indicated that they do not have the resources to
collaborate with us in running a video competition. Unless someone enthusiastic emerges from the
membership to manage the competition, we propose to defer it to 2018.

2.4 Policy and planning

ELECTRONIC COMMUNICATION POLICY

CoM requested that we draft a policy on the use of social media, for consideration at a future meeting. A
draft policy on electronic communication generally was presented to the July Meeting of CoM. Since then
some concerns have been expressed by the VCA Webmaster and these concerns will be addressed before
resubmission to September CoM Meeting.

SPONSORSHIP

The subcommittee presented a proposal for gradually recruiting sponsors to support Croquet Victoria
championships. Ultimately it could be possible to recruit a sponsor to acquire naming rights to the Victorian
Croquet Centre. Following discussion at CoM, we are working on identifying members with contacts in
companies likely to be interested in sponsorship.


https://www.wyndham.vic.gov.au/services/community-consultation/sport-strategy
http://www.croquetvic.asn.au/GrowingCroquet

CLUB STRATEGIC WORKSHOPS
A report is being presented to this meeting.

3. Social media survey

So far sixty-three clubs have responded to the recent survey about communication and use of social media.
All of them report using face to face communication at club gatherings and almost all of them say they use
their VCA webpage, a club noticeboard, and email. Fifty-two have good contacts with their local paper, they
have been contacted for detail on this. Twenty-two are on Facebook and fifteen have a blog. So far there
are no clubs using Twitter or Instagram.

The survey is about to be re-sent to clubs that have not yet responded. The survey data will help VCA
support clubs in using social media, and will also provide input for VCA’s update reports to Sport and
Recreation Victoria.

4. Awaiting responses
Contact is awaited from:

e Head of Sport and Recreation Victoria, who is due to notify Croquet Victoria of the $40,000 grant
that Minister Eren has advised we will be receiving to fund a ten-year infrastructure plan.

FOR INFORMATION

Kate Patrick
Convenor, Marketing and Publicity sub-committee





