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Minutes of Croquet Victoria Committee of Management Meeting 

 held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023 

 10.30 am Tuesday 16 May 2017 

 

1 Attendance 

 1.1      Present: 

         Directors: 

  Jim Clement (President), Kate Patrick (Vice-President), Mike Cohn (Immediate Past 
President), Sarina Cevaal-Hewitt (Secretary), Brian Rowe (Treasurer), Lorraine 
Gutcher, James Lynch and Trish Watts (Members). 

 1.2 Apologies:  

 Ruth Duffy   

2 Opening 

 The President opened the Meeting 10.25 am welcoming all attendees. 

  

3 Minutes of Previous Committee of Management Meeting  

 Resolved on the motion of Lorraine Gutcher and Jim Lynch ‘that the Minutes of the VCA 
Committee of Management Meeting distributed 21 March 2017 be accepted as a true and 
correct record’.  

 3.1  Business Arising from Minutes of Previous Meeting:  

   Nil 

  

4 Financial Report                                                                                      Attached as Annex A     

 Resolved on the motion of Brian Rowe and Mike Cohn ‘that the Financial Report be accepted’. 

 4.1     Business Arising from Financial Report:                              

  Nil 

  

5 Consent Items 

 5.1 Correspondence:             Attached as Annex B                                                                                              

 5.2  Reports: 

  5.2.1    President's Report                                                          Attached as Annex C      

  5.2.2    Secretary's Report:                                                         Attached as Annex D     

  5.2.3    Administrator's Report:                                              Attached as Annex E 

  5.2.4 Marketing & Publicity Report:                                        Attached as Annex F 

  5.2.5    Sub Committee Minutes Received: 

    M & P:  14 March and 7 April 2017  received                                                                                                            
  World Events Working Group: 13 February 2017 received                              
  Association Croquet Selection Sub-Committee: 23 April 2017 received  

 Resolved on the motion of Kate Patrick and Brian Rowe ‘that consent items be accepted’. 

  

6 Business Arising from Consent Items 

 6.1  Correspondence:   

  Nil 

 6.2   Reports: 

  6.2.1    President's Report:                        

  The President spoke to two items additional to his previously distributed 
Report. 

 the possibility of the loss of a club due to that club’s failure to pay 
Regional affiliation fees 

 report from Employsure after Workplace Health &Safety Compliance 
inspection completed received by the President by email, the most urgent 
matter identified of the replacement of domestic step ladders with 
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industrial models already being addressed. A cabinet to safely store 
hazardous chemicals and an eye wash station to be sourced and 
installed. The full Report to is to follow.  

  6.2.2    Secretary's Report: 

  Kate Patrick queried the time frame for the printing of the VCA History - 
The Secretary advised that a quote for the combined history would be 
available for the June Council Meeting. 

 Dropbox to be used for documents that require input from several 
members and for the links to documents currently located on the VCA 
website but not accessible by the public. 

  6.2.3    Administrator's Report:                         

  Additional to the Administrators Report, two quotes for the repair of a broken 
sewerage pipe were tabled. The Meeting chose the reline option for the repair. 
                                                                               Action Administrator 

  6.2.4 Marketing & Publicity Report: 

  Kate Patrick spoke to the M & P Report.  A proposal to seek sponsorship  to be 
an Agenda item for July Committee of Management Meeting.  
                                                                                      Action Secretary 

  6.2.5    Sub-Committee Minutes:  

  Nil 

  

7 VCC 

 7.1      Venue Management Services:   

  Brian Rowe reported that after consultation with VCA legal representatives, an 
amended agreement would be presented to VMS. This amendment addressed the right 
of VCA to terminate the contract if the liquor licensing law is breached. 

 7.2   VCC Roof Repairs/Cracks in wall:  

  Refer Secretary's Report 

 7.3 Wet Day Procedure:  

  The description of the 'responsible person' referred to in this procedure is to be 
amended to: 

'The person responsible for carrying out this wet day procedure is the person who is 
responsible for the security of the building at the time'.     
Amended version to be uploaded to website and notification of this amendment to be 
included in Secretary's Report to June Council Meeting.                     Action Secretary 

 7.4 Catering Fridge:                                                                                  

  Resolved on the motion of Kate Patrick and Lorraine Gutcher 'that a 218 litre catering 
fridge be purchased (model Polar Upright)  and quotes be obtained for a microwave to 
further assist with the provision of catering during croquet events at VCC'.                   
                                                                                                        Action Administrator 

 7.5 Concrete footpath:  

  Quotes to be sourced for repair to uneven concrete footpath.             Action Treasurer 

  

8 VCA  

 8.1 Revised IAG Terms of Reference:  

  This item to be listed as an Agenda item at the July Committee of Management 
Meeting (IAG Practices) .                                                                      Action Secretary 

 8.2 Regional Insurance Broker Visitor Insurance cover clarification:  

  Refer President's Report. 

 8.3 State Sporting Association Grant:  

  No funding has been received as yet and no nominations for positions on a Steering 
Committee to draft the Project Brief received as yet.  
This item to be listed as an Agenda item for July Committee of Management Meeting.  
                                                                                                               Action Secretary 

 8.4  VCA 'Active April' recruitment campaign:                               



 

Page 3 of 3 

  Kate Patrick spoke to the aims of the Victorian 'Active April' campaign. Marketing & 
Publicity Sub-Committee to draft options paper to be tabled at the June Council 
Meeting for VCA clubs to be involved in this campaign.                              Action M & P 

 8.5 Strategic Plan Implementation:                                               

  Kate Patrick sought feedback from the Meeting as to the possibility of achieving the 
aims listed in the Strategic Plan. After minor amendment the Strategic Plan is to be 
listed as an Agenda item for the June Council Meeting.               Action Vice-President 

 8.6 Employsure:  

  Refer 6.2.1 

 8.7 Employee Reviews:  

  Brian Rowe reported that all reviews had been completed and relevant State Awards 
forwarded to Administrator. 

 8.8 June Council Meeting Appointments Review:                                                

  The President raised the possibility of eliminating the Appointed Officer Positions of 
State Handicapper for both Association Croquet and Golf Croquet and the duties of 
these positions be assigned to the State Coordinators for Association and Golf 
Croquet. 
It was noted that where none or insufficient nominations had been received for an 
Appointed Official position or a Sub-Committee that clubs be notified and nominations 
sought.                                                                                                 Action Secretary 

 8.9 Golf Croquet Regionals Event Regulations & Procedures:                  

  The President spoke to the need to amend the current Golf Croquet Regionals Event 
Regulations & Procedures to clarify eligibility to enter and a ensure an adequate pool of 
referees to officiate each day of the event. Amended Regulations to be listed as an 
Agenda item for the August Council Meeting.                                      Action Secretary  

 8.10 Social Media Policy:  

  Marketing & Publicity to draft Social Media Policy and present to July Committee of 
Management Meeting.                                                      Action Marketing & Publicity 

 8.11 Action List: SEDA Project:                                                                                                    

   The President requested that two potential project be settled upon prior to contacting 
SEDA  

  

9 ACA 

 9.1 ACA U21's:                                                                                  

  The President spoke to his report of the ACA U21's Meeting held 22 May 2017. 

                                                                                           Attached as Annex G 

  

10 Close: 1.15 pm 

  

11 Next Meetings: AGM Monday 10.30 am 19 June 2017 

  Council Monday 19 June 2017 (following AGM) 

  CoM Tuesday 10.30 am 18 July 2017 

    

 Attachments: Annex A Financial Report 

  Annex B Correspondence 

  Annex C President's Report 

  Annex D Secretary's Report 

  Annex E Administrator's Report 

  Annex F Marketing & Publicity Report 

  Annex G ACA U21's Report 
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 FINANCE REPORT 

 

1 VCA Financial Performance  

a. The Balance Sheet and Profit and Loss Statement as at 30 April 2017 are 

attached.  

b. The Budgeted VCC trading loss for the year to 31 March 2018 is $187,365. 

c. NOTE – these financial reports are pre-Audit, and the 2016/17 year 

accounts have not been closed, therefore there may be some changes as 

required by the auditor.   

d. The Auditor is due to visit and finalise the 2016/17 Accounts on 17 May 2017. 

 

2 VCA Bank Accounts 

a. The bank account balances at month end are as per the Balance Sheet. 

b. The monthly change in cash held: 

i. Total Banks accounts 31 Mar  $122,027 

ii. Total Banks accounts 30 Apr   $106,038 

c. This represents a decrease in cash held    $  15,989 

d. The JBWere portfolio holds in: 

i. Cash    $339,697 (last month $323,517) 

ii. Fixed Interest (Dom.&Int.) $709,696 (last month $709,566) 

e. There are no immediate overall cash concerns. 

 

3 JBWere Investment Portfolio 

a. JBWere reports show the portfolio has a market value of $3,896,747 (last 

month $3,865,733) as at 30 April 2017. 

b. The change from last month’s report is an increase in portfolio market value 

of $31,014 (last month increase $63,041).  

c. This is not a concern and represents the usual fluctuations in share values. 

 
 

 
Brian Rowe,  
Honorary Treasurer 
10th May 2017 

Sarina
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Victorian Croquet Association Inc.

65 Nobel Banks Drive

CAIRNLEA  VIC  3023

Profit & Loss [Budget Analysis]
April 2017

Selected Period Budgeted

INCOME

VCA AFFILIATIONS

AFFILIATION  VCA $0.00 $90,327.27 

Club  Affiliation $0.00 $1,860.00 

Regional  Association $0.00 $472.73 

Cairnlea Contribution Fee $0.00 $900.00 

Total VCA AFFILIATIONS $0.00 $93,560.00 

ACA AFFILIATIONS/INSURANCE

ACA Affiliaton $0.00 $69,000.00 

Player Insurance ACA $0.00 $9,000.00 

Total ACA 

AFFILIATIONS/INSURANCE

$0.00 $78,000.00 

MERCHANDISE/PENNANT

Books/Manuals $180.91 $1,920.00 

Badges $0.00 $115.00 

Clothing $18.19 $520.00 

Gauges $113.64 $500.00 

Association Pennant $110.00 $120.00 

Golf Croquet Shield $163.62 $200.00 

Total MERCHANDISE/PENNANT $586.36 $3,375.00 

TOURNAMENTS

Bronze Medal A & G $0.00 $1,750.00 

Country Week Swan Hill/Cobram $0.00 $370.00 

Selectors Inviational A & G $0.00 $1,900.00 

Gateball $436.36 $1,650.00 

VicGoldCup SilverBron Shields $0.00 $550.00 

Women's Championship A & G $0.00 $600.00 

Men's Championships A & G $0.00 $650.00 

Seniors A & G $0.00 $900.00 

Silver Medal A & G $0.00 $50.00 

Divisional Champs A & G $0.00 $220.00 

Handicap Champs  A & G $0.00 $650.00 

Victorian Open Singles A&G $0.00 $1,100.00 

Victorian Open Doubles A&G $0.00 $1,000.00 

Womens Invitational A & G $0.00 $170.00 

Golf Croquet Championships $0.00 $60.00 

Golf Croquet Regionals $600.03 $550.00 

Golf Croquet Australia Day $0.00 $780.00 

One Day Challenge $0.00 $900.00 

Total TOURNAMENTS $1,036.39 $13,850.00 

MSV

MSV $0.00 $5,000.00 

CATERING/BAR

Bar Sales $6,514.03 $0.00 

Coffee/Milk/Sugar/Tea $0.00 $500.00 

Total CATERING/BAR $6,514.03 $500.00 
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PREMISES/COURTS/RENT

Courts $181.82 $4,000.00 

ACA Courts HIre $0.00 $14,000.00 

Premises $731.82 $20,000.00 

Caretakers Rent $900.00 $11,700.00 

Advertising $0.00 $500.00 

Total PREMISES/COURTS/RENT $1,813.64 $50,200.00 

SRV DEP GRANTS

SRV Dep Grants $0.00 $12,000.00 

Total SRV DEP GRANTS $0.00 $12,000.00 

INTEREST BANK/JB WERE

Bank  Interest $54.48 $800.00 

JB Were Investment $13,166.00 $147,000.00 

Total INTEREST BANK/JB WERE $13,220.48 $147,800.00 

Total INCOME $23,170.90 $404,285.00 

EXPENSES

ACA AFFILIATIONS/INSURANCE

ACA Affiliation $0.00 $69,000.00 

ACA Insurance - Player $0.00 $9,000.00 

Total ACA 

AFFILIATIONS/INSURANCE

$0.00 $78,000.00 

ADMINISTRATION VCA

Bank Charges $18.20 $500.00 

Merchant Fees $78.38 $800.00 

Honorariums $0.00 $3,000.00 

JB Were Management Fees $0.00 $25,000.00 

MYOB Support $0.00 $1,000.00 

Legal Fees $204.30 $2,000.00 

IT/Photocopying/Hire Equip $0.00 $2,500.00 

Postage VCA $0.00 $600.00 

Presentations / Gifts $0.00 $1,500.00 

Profesional Development $0.00 $2,000.00 

Stationery $118.94 $3,000.00 

Telephone at Cairnlea $220.78 $2,000.00 

Advertising $0.00 $1,500.00 

VicSport $0.00 $440.00 

Audit Fees $0.00 $4,800.00 

Workcover $39.71 $2,000.00 

Total ADMINISTRATION VCA $680.31 $52,640.00 

COMMITTEES

State Co-Ordinator of Coaching $0.00 $2,000.00 

Fixtures & Tournaments $0.00 $500.00 

Croquet Scores Online $0.00 $1,000.00 

Marketing & Publicity $925.00 $11,860.00 

Selectors AC & GC $0.00 $500.00 

State Co-Ordinator GC Ref $0.00 $300.00 

State Co_Ordinator AC Ref $29.98 $300.00 

Junior Scholarship $0.00 $5,000.00 

Referees - Admininstration $0.00 $300.00 

Total COMMITTEES $954.98 $21,760.00 

MSV

Printing Newsletter $311.50 $3,000.00 

Postage Newsletter $173.65 $2,000.00 

Total MSV $485.15 $5,000.00 

COUNCIL/COM travel

Travel/Expenses $649.45 $6,000.00 

Total COUNCIL/COM travel $649.45 $6,000.00 
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SRV DEP GRANTS

SRV Grants $0.00 $12,000.00 

Total SRV DEP GRANTS $0.00 $12,000.00 

DEPARTMENT OF AGING

Seniors Grant $0.00 $2,000.00 

TOURNAMENTS

Bronze Medal A & G $0.00 $1,000.00 

Country Week Swan Hill/Cobram $0.00 $500.00 

Gateball $0.00 $900.00 

Tournament Manager Training $0.00 $1,500.00 

Mens Championships A&G $0.00 $700.00 

Womens Championships A&G $0.00 $700.00 

Selectors Invitation A&G $18.18 $900.00 

Seniors A & G $0.00 $400.00 

Div Champs A&G $0.00 $400.00 

Handicap  Champs A&G $0.00 $700.00 

Women's Inviational A&G $0.00 $200.00 

Vic Open Singles A&G $0.00 $1,500.00 

Vic Open Doubles A&G $0.00 $1,500.00 

Golf Croquet Regionals $572.73 $500.00 

ACA Gold Medal $0.00 $300.00 

Total TOURNAMENTS $590.91 $11,700.00 

MERCHANDISE/PENNANT

Books/Manuals $0.00 $200.00 

Badges $0.00 $50.00 

Clothing $0.00 $2,000.00 

Hoops, Gauges etc $286.25 $2,000.00 

Association Pennant $0.00 $200.00 

Golf Croquet Shields $0.00 $100.00 

Total MERCHANDISE/PENNANT $286.25 $4,550.00 

WAGES

Administrator $4,342.00 $56,700.00 

Bar Staff $808.01 $0.00 

Caretaker $4,011.25 $45,000.00 

Superannuation $786.55 $10,200.00 

Total WAGES $9,947.81 $111,900.00 

VCC BUILDING

Alarm $150.00 $800.00 

Cleaning Materials $590.27 $3,500.00 

Cleaning/Carpets/Windows $0.00 $4,000.00 

Fire Extinguishers $152.00 $250.00 

Gardens $500.00 $6,500.00 

Insurance - Cairnlea $0.00 $7,100.00 

Regns. Subs. Licences $0.00 $1,000.00 

Electricity $2,116.20 $11,000.00 

Gas $232.32 $1,000.00 

Rates - Council/65 $0.00 $12,000.00 

Rates - Council/65A $0.00 $1,000.00 

Water Rates $0.00 $18,000.00 

Repairs & Maintenance $2,586.82 $100,000.00 

Sanitary Bins $0.00 $350.00 

Waste Disposal $480.67 $4,500.00 

Other/Equipment $628.73 $0.00 

Total VCC BUILDING $7,437.01 $171,000.00 

CATERING/BAR

Bar Expenses $1,547.06 $0.00 

Coffee/Milk/Tea/Sugar $0.00 $1,600.00 

Miscellenous $0.00 $350.00 
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VMS Marketing Expenses $0.00 $5,000.00 

Total CATERING/BAR $1,547.06 $6,950.00 

VCC COURTS

Court Consulting $0.00 $200.00 

Fuel Mower $0.00 $1,700.00 

Chemicals $0.00 $6,500.00 

Fertiliser $0.00 $10,000.00 

Line Paint Only $0.00 $1,500.00 

Renovation Scarify Top Dress $0.00 $5,000.00 

Turf Machinery Repairs $0.00 $8,000.00 

GreenKeeper $3,572.00 $47,250.00 

VCC Courts Contingency $0.00 $2,000.00 

Laser Top Dress $4k per court $0.00 $16,000.00 

Ligjhts $0.00 $500.00 

Total VCC COURTS $3,572.00 $98,650.00 

STATE TEAMS G &  A

State Team Payments/Team Entry $0.00 $9,000.00 

Total STATE TEAMS G &  A $0.00 $9,000.00 

CROQUET EQUIPMENT

Mallets/Hoops/Balls $0.00 $500.00 

Total CROQUET EQUIPMENT $0.00 $500.00 

Total EXPENSES $26,150.93 $591,650.00 

Operating Profit ($2,980.03) ($187,365.00)

OTHER

Net Profit/(Loss) ($2,980.03) ($187,365.00)
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Balance Sheet

As of April 2017
3/05/2017
12:36:58 PM

Assets
Current Assets

Bank Accounts
Bendigo $19,466.46
CBA $6,064.83
CBA Online Saver $80,507.58
Electronic Clearing $0.00

Total Bank Accounts               $106,038.87
Total Current Assets               $106,038.87
Withholding Credits

Accounts Receivable $19,575.20
Total Withholding Credits               $19,575.20
Other Current Assets
JBWERE - Investment A/c $3,896,747.08
Fixed Assets

Cairnlea - Land/Building $5,290,354.22
Plant & Equipment

Plant and Equipment $189,182.86
Accumulated Depreciation -$96,059.48

Total Plant & Equipment               $93,123.38
Total Fixed Assets               $5,383,477.60

Total Assets               $9,405,838.75

Liabilities
Current Liabilities

Accounts Payable $7,248.51
Total Current Liabilities               $7,248.51
Player Insurance -$305.45
Tax Payable

GST Collected $42,003.24
GST Paid -$36,256.08
Payroll Liabilities $580.00
Superannuation Liabilities $786.55

Total Tax Payable               $7,113.71
Total Liabilities               $14,056.77

Net Assets
              

$9,391,781.98

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $623,200.58
Retained Earnings $1,068,116.26
Current Earnings -$3,107.30

Total Equity
              

              $9,391,781.98
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Correspondence List 
5.1  In: 

 Email: 

 15 Mar 2017 DHHS Grant Payment  $19,800.00 

 17 Mar 2017 Consumer Affairs Victoria - re lodgement of requested information 

 18 Mar 2017 Drysdale Croquet Club - compliments re catering at Worlds 

 20 Mar 2017 ACA AGM- Supporting papers 

 22 Mar 2017 Vero Insurance Inspection and recommendations 

 28 Mar 2017 Ruth Duffy Resignation - Association Croquet Selection Sub-Committee                                 

 31 Mar 2017 Governor of Victoria Invitation - Women in sport 

 1 April 2017 EMCA - VCA Stock of club equipment and court dividers              

 3 April 2017 Hon John Eren MP - advice of Community Infrastructure  grant 
application success                                                                        

 7 April 2017 Copy of NDCA correspondence re Eaglehawk Croquet Club  

 8 April 2017 NDCA - advice of Regional Director to April Council Meeting. 

 10 April 2017 Stephen Forster - thank you from recipient of President's Service Award 

 14 April 2017 Nomination for VCA Life Membership received 

  Copy of Eaglehawk response to NDCA 

 15 April 2017 Briars Heritage Croquet Club-notification of impending affiliation with 
SEMCA 

 21 April 2017 Shepparton Croquet Club, feedback from their attendance at Child Safety 
information evening.                                                                        

 4 May 2017 CC of Wallbridge & Gilbert email seeking quotation for scope of works 
from roofing plumber. 

 Various ebulletins, World Events, Seniors Festival listings, purchase of quadway 
hoop enquiries, Appointed Officer Reports, Region's Constitutions, 
Workshops (Strategic Plan) request for topics feedback, Nominations for 
CoM, Appointed Officials and Sub-Committees, Appointed Official Annual 
Report submissions. 

  

 Hardcopy: 

   

 Out: 

 Email: 

 18 Mar 2017 VCA Club Secretaries - call for VCA Life Membership nominations 

 20 Mar 2017 VCA Regional Secretaries - call for VCA Life Membership nominations 

 22 Mar 2017 VCA Club Secretaries/Regional Secretaries - call for VCA CoM 
nominations/Sub-Committee and Appointed Official nominations 

 25 Mar 2017 Greg Bryant - acknowledgement of receiving U21's report 

  VCA Club Secretaries/Regional Secretaries - Sub-Committee and 
Appointed Official nominations - corrected forms 

  Wallbridge & Gilbert - seeking date of Scope of Work delivery 

 26 Mar 2017 Leongatha Croquet Club - Letter of support for grant application 

 28 Mar 2017 Wallbridge & Gilbert - seeking date of Scope of Work delivery 

  VCA Directors - Wet Day Procedure distributed 

 2 April 2017 Governor of Victoria - RSVP 

 10 April 2017 VCA Club Secretaries - quadway hoop auction 

 14 April 2017 VCA Regional Secretaries re Notice of Motion for Special Business for 
AGM 

 2 May 2017 VCA Club Secretaries (Victorian) WWCC Clarification  

Annex B to 

Croquet Victoria Committee of Management Meeting Minutes 

16 May 2017 

Meeting Minutes 
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 Various Confirmation of nominations received, confirmation of Seniors Festival 
listings. 

 Hardcopy:  
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President’s Report 
 
Bill Keddie 
I regret to advise that VCA Life Member, Bill Keddie, a former Croquet Victoria Vice 
President, Regional Director and the State Director of Referees for many years, passed 
away on Friday, 5th May 2017 as the result of a stroke.  I have sent condolences to his 
widow on behalf of Croquet Victoria and its members. 
 
Optus Lease 
I had previously emailed Daly International that Croquet Victoria has no further interest in 
leasing part of its property to Optus Mobile.  However, Daly International changed its name 
to Catalyst ONE Pty Ltd on 13th April and any emails addressed to Daly International from 
that date were rejected by their server. I have since notified Catalyst of our decision.  
 
WWCC 
All clubs have been informed of the forthcoming amendments to the WWCC legislation and 
its possible impact. 
 
Insurance Cover 
Regional Insurance Brokers advise that Sportscover (the underwriter) has confirmed that 
there are no restrictions concerning the number of visits a member or potential member has.  
However, clubs are advised to keep an attendance register. 
 
Workplace Health & Safety (WHS) 
The Employsure WHS representative visited VCC on 9th May 2017 and accompanied me on 
a tour of the facility, meeting Sandra, Lubi and James.  He professed himself impressed with 
VCC as a facility and with the systems that we do have in place or under development.  He 
will provide documentation shortly and we have arranged a telephone call on 29th May 2017, 
to discuss that documentation. 
 
 

 
Jim Clement 
President 
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Secretary’s Report  
 

VCC:   The process to deliver a Scope of Works to address roof leaks at Cairnlea is 
 ongoing, with Wallbridge & Gilbert awaiting quotation from roofing plumber. Refer
 Correspondence List. 
 

VCA History: A4 versions of Joyce Ridley's previously published 'A History of Croquet in 
 Victoria 1866-1980 ' and the recently compiled A History of Croquet in Victoria 1980-
 2014' are now available for viewing or download from the website. Work on the 
 combined version is ongoing. 
 

VCA Facebook: A surge in interest as members followed the MacRobertson Shield posts. 

VCA Dropbox Account: What documents should be uploaded to this account as archival 

 storage? 

Seniors Festival: The process of entering Club information into the Department of Health & 

 Human Services is proceeding smoothly and the collated information will be 

 forwarded to Chris Reidy of DHHS on 30 May 2017 as per request. 

AGM Timetable:  Nominations forms for Committee of Management, Sub-Committees and 

 Appointed Officials received. Some contributions to Annual Report already received. 

Wet Day Procedure: Awaiting a redraft to clarify 'responsible person'. 

Regional Constitutions: The Constitutions of all of our Regions can now be found on the 

 governance page of the VCA website as well as each being added to their own 

 Region's web page. 

 

Annex D to 

Croquet Victoria Committee of Management Meeting Minutes 

16 May 2017 



 
Administrator Report 

 

 Lubi has now enrolled Food Handling Certificate for Tuesday 2nd May 2017. 

 Front Door has now been repaired by Electrician (which was a result of electrical work 
completed over the last week) Not locking during the Golf Regions. 

 Exhaust Fan for  Kitchen and Fans Toilets Switches have now been moved into the kitchen 
and cleaners room. 

 All exit lights are being changed over as they do not comply anymore as they more than 10 
years old. 

 All invoices are now complete for March 31st end of financial year. 

 Auditor visit due 17th May 2017.   I must have all accounts ready for Bruce to prepare end 
year financial statement. 

 Staff Sandra; James and Lubi have had their Fire Extinguisher Training as per insurance 
recommendation. 

 Thermal Imaging on all switch Boards complete as per insurance recommendation. 

 New Mats purchased for the centre now complete to coincide with Wet Day Procedure.  All 
sliding doors now have mats outside the entrance. 

 Flammable Liquid Storage still in process with James and Sandra as per insurance 
recommendation. 

 Service Award Board has been ordered first recipient to be Stephen Forster named on the 
board and new Honour Board Ordered as its now full. 
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Marketing and Publicity Sub-Committee Report 
 
The sub-committee continues to meet around once a month as per our minutes. 
 
Points which may be of interest to CoM members: 
 
1. Growing croquet resources 

• Growing Croquet now includes ten sections: Starting a new club*; Why does your 
club need to grow?; Strategic planning*; Networking*; Club promotion*; Promotional 
events; Social days; Using courses for recruitment; Sharing the AC and GC codes; 
Developing a youth program; Club visitors and insurance; Growing our club: 
Queenscliff’s experience, Plimmerton’s experience (NZ). 
*The asterisked sections are new or recently updated. 

• As well as vanilla and full colour versions of the Croquet Facility Guide, the new 
“Starting a new club” section of Growing Croquet now includes three brief 
documents to assist individuals and groups interested in a starting a new club. 
These were existing documents which the subcommittee has updated. Sandra also 
has the updates.  

• Clubs have been emailed about the Croquet Facility Guide with a link to the online 
versions. 
The subcommittee is finalising the letter to accompany the Guide when it is posted 
to local authorities.  
We have been promised that the updated Sport and Recreation website will include 
a link to the document, but this is yet to happen.  

 
2. Publishing croquet results online 

• Members of the subcommittee have arranged to meet Chloe Saltau, Sports Editor 
of The Age, once the current industrial situation is resolved.  

• We sent AAP results at the end of each day in the final test in the MacRob Shield. 
On the fourth day both The Age and the Herald Sun published the results in their 
Scoreboard sections. On the final day The Australian published the results. We will 
continue to follow this up. 

 
3. Publicity for croquet 

• There has been strong interest in the results of the MacRobertson Shield. The ABC 
published an article online and Peter Landrebe was interviewed on Radio National. 
A press release by Pete Landrebe was published in the Weekly Times with 
additions relating to the Fletcher brothers.  

• We have shared and forwarded reports of the Mac via the Croquet Vic web page 
and the Croquet Vic Facebook page.  

• Following Square One PR’s great work with the subcommittee promoting croquet 
around the GC Worlds, the ACA is actively looking at employing Square One for 
publicity for croquet across Australia. 

 
4. Herald Sun croquet competition 

We have obtained details of the entrants who gave permission for Croquet Victoria 
to contact them, and looked up the nearest croquet club/s to each entrant. We are 
now going to email the entrants the details and invite them to contact the club. 

 



5. Club use of social media 
We are collecting information from clubs about their current use of social media. 
This will be helpful in setting an initial benchmark for VCA’s report to Sport and 
Recreation re progress on the Strategic Plan.  

 
6. Sponsorship 

The subcommittee has been discussing the potential of gaining income via 
sponsorship, eg by awarding naming rights for the VCC. 
We are preparing a discussion paper to come to CoM in July.  

 
Kate Patrick 

Convenor 
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ACA U21 Committee Meeting 
 

The ACA U21 Committee met via Skype on Tuesday, 2nd May 2017.  The meeting was attended 
by representatives of CAQ, Terry Ericson; CNSW, Jacky McDonald; VCA, Jim Clement; TCA, 
Peter Tracey; and SACA, Barry Haydon.  The WACA representative has recently relinquished 
the role and WACA has yet to name a replacement.  The meeting was chaired by Jacky 
McDonald, in her role as National Coordinator U21 Croquet. 
 
The meeting reviewed the recent WCF U21 GC WC and the performance of the Australian 
entrants.  Overall, the members who had observed the event were satisfied with the 
performance of all members and enthusiastic with some. 
 
Most of the members of last year’s Development Squad, entrants into the Worlds, are in their 
final year of high school or, in the case of Ed Wilson, their first year of university.  There have 
been no development squad activities this year because of this.  It was mooted that state 
representatives should possibly identify appropriate members, not yet at that stage of their 
schooling, to form another development squad. 
 
State representatives reported on developments within their state.  Most have only a limited 
number of U21 members and development of those members is sporadic.  Jacky stated that 
she intended to hold a CNSW U21 Championship in the [NSW] September school holidays.  I 
mentioned the Casterton program and the difficulties that this presents to VCA. 
 
The next ACA U21 GC Championship is to be held in January 2018, with 21st /22nd being put 
forward.  Tasmania has offered to host.  There was discussion of holding it as a Doubles 
(High/Low) and Singles competition, which would require an extra day.  There was also 
discussion of the desirability and feasibility of holding the Singles as a two-tier competition, to 
attract those who may not yet be at the elite level. 
 
There is to be a face to face meeting of representatives in Brisbane at 4 pm, 5th September 
2017 at the Windsor CC. 
  
 
 

 
 
Jim Clement 
VCA Representative 




