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Victorian Croquet Association Inc.
A0001560E ABN 91 903 271 264

trading as Croquet Victoria
Minutes of Croquet Victoria Council Meeting

held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023

1 Attendance

24 April 2017

11 Present:

1.1.1

VCA Directors:
Jim Clement (President), Kate Patrick (Vice-President, Western Metro
Croquet & Malletsports Regional Director), Mike Cohn (Immediate Past
President), Sarina Cevaal-Hewitt (Secretary, North Eastern Regional
Director), Brian Rowe (Treasurer), Lorraine Gutcher (Member, Gippsland
Regional Director), James Lynch (Member), Ruth Duffy (Member), Trish Watts
(Member),Brian Reither (Ballarat and District Regional Director),Brian Foley
(Bayside), Patrick Hartley (Eastern Metro Regional Director), Jim Saunders
(Geelong Regional Director), Kenn Boal (Goulburn Valley Regional Director),
Janet Richardson (Murray Valley Regional Director), Heather Strano (Northern
District Regional Director), Janet Leckie-Brunton (South East Metro Regional
Director), Barb McKean (South Western Regional Director), Denise McMillan
(Wimmera Regional Director).

1.1.2 VCA Alternate Directors: Non-voting

2 Opening

Margaret Kelson (SWCA).

The President opened the Meeting at 10.35 am, welcoming all attendees

Minutes of Previous Meeting

Resolved on the motion of Kenn Boal and Janet Leckie-Brunton 'that the Minutes of 13
February 2016 VCA Council Meeting, distributed 17 February 2017, be accepted as a true
and correct record'.

3.1 Business Arising from Minutes of Previous Meeting:

Nil

Financial Report Attached as Annex A

Resolved on the motion of Brian Rowe and Trish Watts 'that the Financial Report be accepted.
4.1 Business Arising from Financial Report:

The Treasurer noted that by the acceptance of the Financial Report, the drawdown as
set out in the Financial Report is approved.

5 Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.21 President's Report: Attached as Annex C
5.2.2 Secretary's Report: Attached as Annex D
5.2.3 CoM Report:
Minutes of CoM Meeting 21 March 2017 were distributed 27 March 2017
5.2.4 World Events Working Group Report:
5.2.5 M & P Report: Attached as Annex E
5.2.6 VCA Court Director's Report: Attached as Annex F
5.2.7 Sub Committee Minutes Received:

The following M & P Sub-Committee Meeting Minutes were received by the Secretary
and available for viewing by Directors upon request.

M & P: Minutes of 28 December,14 February, 14 March, 7 April 2017 Meetings.
World Events Working Group: Minutes of 13 February 2017 Meeting.

Resolved on the motion of Lorraine Gutcher and Brian Foley 'that Consent Iltems be accepted'.
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6

Business Arising from Consent Items
6.1 Correspondence:

6.1.1

6.1.2

6.1.3

6.1.4

Casterton Suggestion for implementation of Junior Program at new
clubs:

Kate Patrick spoke to possible future VCA support for junior programs at new
clubs.

The President advised that under the new Working with Children Check laws
which come into effect in Victoria on 1 August 2017, clubs that currently have
juniors attending will require all members who work with these juniors to have
Victorian WWCC's.

The revised definition of 'direct contact' and the necessity to obtain a WWCC
whether contact with children is supervised or not (Working with Children
Check Act 2005 (Vic)) to be forwarded to Regions and Clubs.

Action President/Secretary
Resolved on the motion of Brian Rowe and Ruth Duffy 'that no action taken on
Junior Program suggestion from Casterton'.

Clarification to be again sought from Regional Insurance Brokers regarding
level of insurance cover for visitors to affiliated croquet clubs and whether there
is any limit of the number of occasions this coverage is provided.

Action President
EMCA Request for information on court dividers:
Jim Saunders to provide details of manufacturer of court divider anchor pins to
Secretary. Above information to be placed on VCA website. Action Secretary
Association Croquet Selection Sub-Committee Casual Vacancy:
Moved Mike Cohn seconded Brian Foley 'that Chris Grant be appointed to fill
the casual vacancy on the Association Croquet Selection Sub-Committee
created by the resignation of Ruth Duffy'.

Moved Kate Patrick seconded Ruth Duffy 'that item lie on the table until June
Council Meeting'. Procedural motion withdrawn.

Motion Carried
The Secretary advised the Meeting of her objection to the procedure
undertaken to fill the casual vacancy, citing lack of advice to the VCA
membership that a Casual Vacancy on the Association Croquet Selection Sub-
Committee now existed.
State Sporting Association Planning Grant Application Advice:
Kate Patrick advised the Meeting that this Grant Application as per Item 8.3 had
been successful and requested Council to consider nominations to a Steering
Committee to draft Position Description for Consultant as per Grant
Application.

6.2 Reports:

6.2.1

6.2.2

6.2.3

President's Report:

Eaglehawk Croquet Club Disaffiliation:

The President spoke to his Report noting the disaffiliation of the Eaglehawk
Croquet Club by the Northern District Croquet Association:

Optus Tower Lease:

Resolved on the motion of Brian Rowe and Trish Watts 'that negotiations re
installation of Optus Communications Tower on VCA property be discontinued'.
Secretary's Report:

Cloud Data Storage Account:

Resolved on the motion of Kate Patrick and Brian Rowe 'that VCA use Dropbox
as the preferred option for a VCA Cloud Account. Action Secretary
CoM Minutes:

Mike Cohn requested that the Wet Day Procedure (ltem 7.2 of 13 February
2017 Committee of Management Meeting Minutes) be referred to the May
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VvCC
7.1

7.2

7.3

7.4
7.5

7.6

1.7

VCA
8.1

Committee of Management Meeting to address clarification of 'responsible
person'. Action Committee of Management
6.2.4: World Events Working Group Report:
The President advised that the next Meeting of this Group would be in two
weeks time, Report to follow from this Meeting.
6.2.5: M & P Report:
Kate Patrick spoke to the Casterton Croquet Club suggestion that Clubs have a
month long recruitment drive and suggested that VCA could align a state-wide
program to align with the Victorian Premier's Department 'Active April'
campaign, offering to provide further information to the next Committee of
Management Meeting. Action Kate Patrick

The newly printed Croquet Facility Guide was distributed to Directors. This
Guide provides information for Local Councils planning to include a croquet
facility in future sports facilities. A trimmed down version of this Facility Guide is
available on the VCA website, with a link to this editable version placed on the
Victoria Sport & Recreation website. A copy would be forwarded to each
member of the Municipal Association of Victoria.

Kate Patrick thanked all who had contributed to the production of this
publication.
6.2.6 VCA Court Directors Report:
Jim Saunders noted that maintenance of Courts 1 - 4 (deferred due to
World Events hosted at Cairnlea) would begin shortly.
6.2.7 Sub-Committee Reports:
Nil
6.2.8 Regional Reports:
EMCA, Gippsland and Goulburn Valley provided a short oral report to the
Meeting about activities in their Region.

Optus Lease:
Refer Item 6.2.1
Venue Management Services:
No report tabled at this Meeting as the proposed consultation between VMS and VCA
representatives has been rescheduled.
VCC Roof Repairs/Cracks in wall:
Refer Secretary's Report.
VCA Tournament Winners: Attached as Annex G
Catering at VCC:
The President spoke to the provision of catering by Lubi Bosevska at recent events
and estimated a $300.00 profit.
Drink/Snack Vending Machine at VCC:
Resolved on the motion of Brian Reither and Lorraine Gutcher ' that the decision
regarding the installation of a drink/snack vending machine be deferred until after the a
final decision on the provision of catering services by VMS and/or Lubi Bosevska'.
Function Room Leak:
Wallbridge & Gilbert Consulting Engineers to be requested to arrange roof plumber to
ascertain source of Function Room leak when remedial work begins on flat roof.

Action Secretary

VicSport-Mandatory Board Quotas:
Kate Patrick spoke to the requirement that all State Sport Associations will be expected
to comply with a mandatory quota of 40% female members on their governing body to
continue to access Sport and Recreation Victoria funding. VicHealth and Sport and
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12.52 pm

8.2

8.3
8.4

8.5

8.6

8.7

8.8

8.9

8.10

9 ACA
9.1

Recreation Victoria will seek documentation showing that Croquet Victoria is committed
to maintaining at least this mandatory quota. Attached as Annex H

Two Croquet Victoria representatives will attend a VicSport forum and then draft
document to demonstrate commitment to mandatory quota for presentation to next
Council Meeting. Action Forum Attendees

Denise McMillan left the Meeting.

SRV Strategic Framework for Sport & Recreation:

Kate Patrick spoke to attendance at this forum, noting that VCA advised agreement with
the proposed Strategic Framework.

State Sporting Association Planning Grant:

Refer Agenda ltem 6.1.4

Croquet Facilities Guide:

Refer Item 6.2.5

Strategic Plan Implementation:

Kate Patrick advised that feedback has been received and that the Implementation Plan
would be tabled at the May Committee of Management Meeting.

Appointment of Tribunal Pool:

The President outlined the preferred option to have a pool of available suitably
experienced members to call upon to convene a Tribunal or Appeal Panel. It was noted
that at least one member of an Appeal Panel must be a past member of a Selection
Sub-Committee.

Resolved on the motion of Brian Reither and Trish Watts 'that we appoint a pool of six
members that Appeal Panel may be drawn from'.

In preparation for the upcoming Appointed Official elections at the Council Meeting
following the 2017 Annual General Meeting, the President queried the necessity for the
following positions to be filled by VCA Members - Malletsports Editor, VCA Webmaster,
VCA Historian and Auditor.

Resolved on the motion of Kate Patrick and Trish Watts 'that the above positions be not
restricted to VCA members'.
Employsure:

The President spoke to the need for Workplace Health & Safety compliant system
documentation with options offered being Employsure or Worksafe Victoria.

Resolved on the motion of Kenn Boal and Trish Watts 'that VCA engage Employsure for
five years'. Action President
New System Golf Croquet Handicapping System:

Jim Clement (State Handicapper of Golf Croquet ) reported only minor issues.
Employee Reviews:

Brian Rowe reported that the Employee Reviews had been conducted for both Sandra
Kastanaras (VCA Administration) and Lubi Bosevska (VCC Caretaker) with only the
Employee Review for James Hood (Greenkeeper) yet to be concluded.

Action Items List:

8.10.1 Travel & Accommodation Policy
The Meeting agreed to delete this Serial from the Action Items List.
8.10.2 SEDA Project:

This Serial to be referred to the Committee of Management.

ACA AGM:
The Meeting congratulated Mike Cohn upon his election as Deputy Chair of ACA. Mike
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Cohn reported that all Motions submitted as Notice of Motions to the AGM were either
not tabled or denied and that the VCA Publicity Proposal was now with the ACA Chair
Megan Fardon.

10 Close:

11

Next Meetings:

Attachments

2.17 pm

Annex A
Annex B
Annex C
Annex D
Annex E
Annex F
Annex G
Annex H

Financial Report

Correspondence

President's Report

Secretary's Report

M & P Sub-Committee Report
Court Director's Report

VCA Tournament Winners
VicSport Mandatory Board Quotas
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Annex A to
Croquet Victoria Council Meeting Minutes

24 April 2017
FINANCE REPORT
1 VCA Financial Performance
a. The Balance Sheet and Profit and Loss Statement as at 31 March 2017 are

attached.
The Budgeted VCC trading loss for the year to 1 March 2017 is $160,085.

c. The accumulated loss to the end of March is only $48,914 which is

significantly less than budgeted, mainly due to building repairs not having
been started.

. NOTE - these financial reports are pre-Audit, and the 2016/17 year

accounts have not been closed, therefore there may be some changes as
required by the auditor.

2 VCA Bank Accounts

a.
b.

The bank account balances at month end are as per the Balance Sheet.
The monthly change in cash held:

i. Total Banks accounts 28 Feb $156,503
ii. Total Banks accounts 31 Mar $122,027
This represents a decrease in cash held S 34,476

. WCF Event — | reported last month that we expected the WCF event to be

cash neutral for the VCA. Now that the accounts are finalised the VCA has
made a small profit of S8k.

. The JBWere portfolio holds in:

i. Cash $323,517 (last month $203,053)

ii. Fixed Interest (Dom.&Int.) $709,566 (last month $812,721)
There are no immediate overall cash concerns.
DRAW DOWN from JB Were Investment Portfolio. At the 13 February 2017
Council meeting, Council approved the 2017-2018 Budget with an
amendment to add S5k expense for VMS Marketing Expenses. Please see
the revised Version 1.4 of the Budget attached, with a projected Loss $187k.
To fund the loss the VCA will need to draw down $95k (187k loss + 30k buffer
— 122k at bank, see above).
It is recommended that the VCA Council approve a Cash Drawdown of
$95,000 from the JBWere Investment Portfolio in one tranche.
Note in the 2016/2017 year Council drawdown was $241k.
Note in the 2015/2016 year Council drawdown was $190k.
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3 JBWere Investment Portfolio
a. JBWere reports show the portfolio has a market value of $3,865,733 (last
month $3,802,692) as at 31 March 2017.
b. The change from last month’s report is an increase in portfolio market value
of $63,041 (last month increase $38,567).
c. Thisis not a concern and represents the usual fluctuations in share values.

Brian Rowe,
Honorary Treasurer
8" April 2017
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AVa

Draft 1.4 of 2017-2018 Budget

16/17 Budget

17/18 Budget

COMMENT

INCOME

VCA AFFILIATIONS

Income = Expense

Keep the same
Keep the same

Keep the same

Affiliation VCA $93,840.00 $90,327.27
Club Affiliation $2,046.00 $1,860.00
Regional Association $520.00 $472.73
Cairnlea Contribution Fee $900.00 $900.00
Total VCA AFFILIATIONS $97,306.00 $93,560.00
ACA AFFILIATIONS/INSURANCE

ACA Affiliaton $68,937.00 $69,000.00
Player Insurance ACA $9,000.00 $9,000.00
Total ACA AFFILIATIONS/INSURANCE $77,937.00 $78,000.00
MERCHANDISE/PENNANT

Books/Manuals $1,920.00 $1,920.00
Badges $115.00 $115.00
Clothing $520.00 $520.00
Gauges $2,500.00 $500.00
Association Pennant $120.00 $120.00
Golf Croquet Shield $200.00 $200.00
Total MERCHANDISE/PENNANT $5,375.00 $3,375.00
TOURNAMENTS

Bronze Medal A & G $1,750.00 $1,750.00
Country Week Swan Hill/Cobram $370.00 $370.00
Div'l Handicap A & G $0.00 $0.00
Selectors Inviational A & G $1,900.00 $1,900.00
Gateball $1,650.00 $1,650.00
VicGoldCup SilverBron Shields $550.00 $550.00
Women's Championship A & G $600.00 $600.00
Men's Championships A & G $650.00 $650.00
Seniors A& G $900.00 $900.00
Silver Medal A & G $50.00 $50.00
Vic Divisional Champs A & G $220.00 $220.00
Vic Handicap A & G $650.00 $650.00
Victorian Open Singles A&G $1,100.00 $1,100.00
Vic Open Doubles A&G $1,000.00 $1,000.00
Womens Invitational A & G $170.00 $170.00
Golf Croquet Championships $60.00 $60.00
Golf Croquet Regionals $550.00 $550.00
Golf Croquet Australia Day $780.00 $780.00
One Day Challenge $900.00 $900.00
Total TOURNAMENTS $13,850.00 $13,850.00
MSV

MSV $5,000.00 $5,000.00
Total MSV $5,000.00 $5,000.00
CATERING/BAR

Bar Sales $15,000.00 $0.00
Coffee/Milk/Sugar/Tea $500.00 $500.00
Total CATERING/BAR $15,500.00 $500.00

2016 10 DRAFT 1.4_2017-2018 Budget Forecast

Includes updates from Council Meeting 13/2/2017

Calc = 2760 members * $36.00 (includes $2.00 per person fee increase, last year $34) LESS 10% GST
Calc = $22.00 per club * 91 clubs (no fee increase) LESS 10% GST

Calc = $40.00 x 13 regions (no fee increase)

This depends on numbers and VCA Affilation Fees

This tournament was combined with Womens Inviation

Newsletter distrubtion - when into electronic age ?

New Venue Arrangement - no direct income
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AVa

Draft 1.4 of 2017-2018 Budget

16/17 Budget

17/18 Budget

COMMENT

PREMISES/COURTS/RENT

Includes Australian Open + AC Championships in March + WCF $4,000
New Venue Arrangement - no direct income - 1st year allow time to get running

added as per COM request

As per forward estimate in JBWere Report dated 1/11/2016

Expect little change - round up to allow for slight increase in cost and/or no of members

Forms the address book etc

swap as per COM request 15/11/16 and 17/1/17
swap as per COM request 15/11/16 and 17/1/17

Courts $4,000.00 $4,000.00
ACA Courts Hlre $10,100.00 $14,000.00
Premises $25,000.00 $20,000.00
Caretakers Rent $11,700.00 $11,700.00
IT/Photocopying/Hire/Postage $500.00 $500.00
Total PREMISES/COURTS/RENT $51,300.00 $50,200.00
SRV DEP GRANTS

SRV Dep Grants $0.00 $12,000.00
VMA (Vic More Active) $0.00 $0.00
Seniors Grants $0.00 $0.00
Local Coaches $0.00 $0.00
Total SRV DEP GRANTS $0.00 $12,000.00
DIVIDENDS / BANK INTEREST

Bank Interest (VCA accounts) $800.00 $800.00
JBWere Investment Portfolio $158,000.00 $147,000.00
Total INTEREST BANK $158,800.00 $147,800.00
ITOtal INCOME $425,068.00] $404,285.00
EXPENSES

ACA AFFILIATIONS/INSURANCE

ACA Affiliation $68,937.00 $69,000.00
ACA Insurance - Player $9,000.00 $9,000.00
Total ACA AFFILIATIONS/INSURANCE $77,937.00 $78,000.00
ADMINISTRATION VCA

Bank Charges $500.00 $500.00
Merchant Fees $800.00 $800.00
Honorariums $3,000.00 $3,000.00
JB Were Management Fees $25,000.00 $25,000.00
MYOB Support $1,000.00 $1,000.00
Legal Fees $2,000.00 $2,000.00
IT/Photocopying/Hire Equip $2,500.00 $2,500.00
Postage VCA $600.00 $600.00
Presentations / Gifts $1,500.00 $1,500.00
Professional Development $2,000.00 $2,000.00
Stationery $3,000.00 $3,000.00
Telephone at Cairnlea $2,000.00 $2,000.00
Advertising $1,500.00 $1,500.00
VicSport $440.00 $440.00
Audit Fees $3,100.00 $4,800.00
Workcover $2,000.00 $2,000.00
Total ADMINISTRATION VCA $50,940.00 $52,640.00

2016 10 DRAFT 1.4_2017-2018 Budget Forecast
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Draft 1.4 of 2017-2018 Budget

2016 10 DRAFT 1.4_2017-2018 Budget Forecast

Page 3 of 5

16/17 Budget 17/18 Budget COMMENT
COMMITTEES
State Coordinator Coaching $2,000.00 $2,000.00
Fixtures & Tournaments $500.00 $500.00
Handicap $0.00 $0.00
Marketing & Pubiicity 5800000 $11,860.00 [EENEEBERIEI G
Croquet Scores - online fee $1,000.00 $1,000.00]|Croquet Scores online presence allows wide distribution of croquet competitions
Referees - Admininstration $300.00 $300.00|Photocopying etc
Selectors AC & GC $500.00 $500.00
State Co-Ordinator GC Ref $300.00 $300.00
State Co_Ordinator AC Ref $300.00 $300.00
Junior Scholarship $0.00 $5,000.00{Up to 5 Juniors x each $1,000 max
Total COMMITTEES $12,900.00 $21,760.00
MSV
Printing Newsletter $3,000.00 $3,000.00|Newsletter distrubtion - when into electronic age ?
Postage Newsletter $2,000.00 $2,000.00|Newsletter distrubtion - when into electronic age ?
Total MSV $5,000.00 $5,000.00
COUNCIL/COM travel
Travel/Expenses $6,000.00 $6,000.00
Total COUNCIL/COM travel $6,000.00 $6,000.00
SRV DEP GRANTS
SRV Grants $0.00 $12,000.00
Seniors Week Support $2,000.00 $2,000.00|added back as per COM request 15/11/16
Total SRV DEP GRANTS $3,000.00 $14,000.00
TOURNAMENTS
Bronze Medal A & G $0.00 $1,000.00
Country Week Swan Hill/Cobram $0.00 $500.00
Tournament Manager Training $1,500.00 $1,500.00
Gateball $856.29 $900.00
Vic Gold Cup Sil/BronzeShields $0.00 $0.00
Mens Championships A&G $535.34 $700.00
Womens Championships A&G $344.86 $700.00
Selectors Invitation A&G $0.00 $900.00
Seniors A& G $370.81 $400.00
Silver Medal A&G $0.00 $0.00
Div Champs A&G $235.54 $400.00
Handicap A&G $378.84 $700.00
Women's Inviational A&G $0.00 $200.00
Vic Open Singles A&G $0.00 $1,500.00
Vic Open Doubles A&G $0.00 $1,500.00
Golf Croquet Championships $0.00 $0.00
Golf Croquet Regionals $478.21 $500.00
Golf Croquet Australia Day $0.00 $0.00
ACA Gold Medal $280.65 $300.00
Total TOURNAMENTS $4,980.55 $11,700.00
VCA CENTENARY
Cententary Books/Gifts $3,000.00 $0.00
Total VCA CENTENARY $3,000.00 $0.00
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Draft 1.4 of 2017-2018 Budget

16/17 Budget

17/18 Budget

COMMENT

MERCHANDISE/PENNANT

Books/Manuals $200.00 $200.00
Badges $50.00 $50.00
Clothing $2,000.00 $2,000.00
Hoops, Gauges etc $2,000.00 $2,000.00
Association Pennant $200.00 $200.00
Golf Croquet Shields $100.00 $100.00
Aussie Croquet Schools $0.00 $0.00
Total MERCHANDISE/PENNANT $4,550.00 $4,550.00
WAGES

Administrator $54,000.00 $56,700.00
Administrator Assistant $0.00 $0.00
Bar Staff $7,000.00 $0.00
Caretaker $45,000.00 $45,000.00
Superannuation $10,200.00 $10,200.00
Total WAGES $116,200.00 $111,900.00
VCC BUILDING

Alarm $800.00 $800.00
Cleaning Materials $3,500.00 $3,500.00
Cleaning/Carpets/Windows $4,000.00 $4,000.00
Fire Extinguishers $250.00 $250.00
Gardens $6,500.00 $6,500.00
Insurance - Cairnlea $7,100.00 $7,100.00
Regns. Subs. Licences $1,000.00 $1,000.00
Electricity $11,000.00 $11,000.00
Gas $1,000.00 $1,000.00
Rates - Council/65 $12,000.00 $12,000.00
Rates - Council/65A $1,000.00 $1,000.00
Water Rates $18,000.00 $18,000.00
Repairs & Maintenance $111,000.00 $100,000.00
Repairs Maintenance Building $0.00 $0.00
Sanitary Bins $350.00 $350.00
Waste Disposal $4,500.00 $4,500.00
Other/Equipment

Total VCC BUILDING $182,000.00 $171,000.00
CATERING/BAR

Bar Expenses $11,000.00 $0.00
Coffee/Milk/Tea/Sugar $1,600.00 $1,600.00
VMS Marketing Expense $0.00 $5,000.00
Miscellanous $350.00 $350.00
Total CATERING/BAR $12,950.00 $6,950.00

2016 10 DRAFT 1.4_2017-2018 Budget Forecast

Consider 5%
Position vacant
New Venue Arrangement - no direct cost

Variable - depends on cleaning requirement

usual $25k + Roof, Sub soil = 75k - 100k as per COM request 15/11/16

New Venue Arrangement - no direct cost

VMS Marketing Expense - as requested at 13/2/17 Council meeting
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Draft 1.4 of 2017-2018 Budget

16/17 Budget

17/18 Budget

COMMENT

VCC COURTS

Court Consulting $200.00 $200.00
Fuel Mower $1,500.00 $1,700.00
Chemicals $6,000.00 $6,500.00
Fertiliser $9,000.00 $10,000.00
Line Paint (Materials only) $1,500.00 $1,500.00
Renovation Scarify Top Dress (Regular) $5,000.00 $5,000.00
Laser Top Dressing ($4k/court) $0.00 $16,000.00
Lights $0.00 $500.00
Turf Machinery Repairs $6,000.00 $8,000.00
GreenKeeper (Wages) $45,000.00 $47,250.00
Provision for Mower Replacement $20,000.00 $0.00
VCC Courts Contingency $2,000.00 $2,000.00
Total VCC COURTS $96,200.00 $98,650.00
STATE TEAMS G & A

State Team Payments/Team Entry $9,000.00 $9,000.00
Total STATE TEAMS G & A $9,000.00 $9,000.00
CROQUET EQUIPMENT

Mallets/Hoops/Balls $500.00 $500.00
Total CROQUET EQUIPMENT $500.00 $500.00
ITOtaI EXPENSES $585,157.55] $591,650.00
Total INCOME $425,068.00] $404,285.00
Total EXPENSES $585,157.55] $591,650.00

Net Profit/(Loss)

($160,089.55)

($187,365.00)

2016 10 DRAFT 1.4_2017-2018 Budget Forecast

|

Materials (paint) cost only

Consider 5%

Annual provision until required

This includes GC + AC and any shirts ordered

Expense reduced in 16/17.
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Appendix 1 to
Annex A to
Croquet Victoria Council Meeting Minutes
24 April 2017
Victorian Croquet Association Inc.

65 Nobel Banks Drive
CAIRNLEA VIC 3023

Profit & Loss [Budget Analysis]

April 2016 through March 2017

Selected Period Budgeted Last Year
INCOME
VCA AFFILIATIONS
AFFILIATION VCA $88,943.17 $93,840.00 $81,370.74
Club Affiliation $1,780.00 $2,046.00 $1,780.00
Regional Association $472.68 $520.00 $472.68
Cairnlea Contribution Fee $804.55 $900.00 $826.82
[Total VCA AFFILIATIONS $92,000.40 $97,306.00 $84,450.24]
ACA AFFILIATIONS/INSURANCE
ACA Affiliaton $65,318.77 $68,937.00 $59,749.59
Player Insurance ACA $9,178.15 $9,000.00 $9,396.40
[Total ACA AFFILIATIONS/INSURANCE $74,496.92 $77,937.00 $69,145.99|
MERCHANDISE/PENNANT
Books/Manuals $1,846.34 $1,920.00 $2,004.97
Badges $169.56 $115.00 $102.27
Clothing $625.89 $520.00 $354.54
Gauges $402.73 $2,500.00 $720.59
Association Pennant $160.00 $120.00 $330.00
Golf Croquet Shield $236.34 $200.00 $710.84
|Tota| MERCHANDISE/PENNANT $3,440.86 $5,375.00 $4,223.21|
TOURNAMENTS
Bronze Medal A & G $1,675.91 $1,750.00 $672.73
Country Week Swan Hill/Cobram $90.91 $370.00 $673.18
Selectors Inviational A & G $1,847.27 $1,900.00 $300.00
Gateball $600.01 $1,650.00 $977.28
VicGoldCup SilverBron Shields $1,036.36 $550.00 $545.45
Women's Championship A & G $561.36 $600.00 $354.54
Men's Championships A & G $561.36 $650.00 $627.28
Seniors A& G $0.00 $900.00 $859.09
Silver Medal A & G $0.00 $50.00 $136.36
Divisional Champs A & G $381.82 $220.00 $363.64
Handicap Champs A& G $1,100.00 $650.00 $527.28
Victorian Open Singles A&G $1,418.18 $1,100.00 $477.27
Victorian Open Doubles A&G $981.82 $1,000.00 $377.28
Womens Invitational A & G $218.18 $170.00 $190.91
Golf Croquet Championships $0.00 $60.00 $1,159.09
Golf Croquet Regionals $309.11 $550.00 $927.35
Golf Croquet Australia Day $745.45 $780.00 $677.27
WCEF International Events $56,895.03 $0.00 $0.00
One Day Challenge $560.91 $900.00 $722.73
Cairnlea Classic $236.36 $0.00 $0.00
[Total TOURNAMENTS $69,220.04 $13,850.00 $10,568.73|
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MSV

(Msv $4,459.98 $5,000.00 $4,587.31|
CATERING/BAR

Bar Sales $19,062.55 $15,000.00 $14,371.32
Coffee/Milk/Sugar/Tea $893.64 $500.00 $1,326.35
BBQ/Eire Cup Dinner $0.00 $3,500.00 $3,500.00
[Total CATERING/BAR $19,956.19 $15,500.00 $19,197.67|
PREMISES/COURTS/RENT

Courts $3,318.18 $4,000.00 $3,547.27
ACA Courts Hlire $7,709.54 $10,100.00 $10,154.57
Premises $14,703.25 $25,000.00 $11,005.89
Caretakers Rent $12,150.00 $11,700.00 $11,700.00
Advertising $0.00 $500.00
IT/Photocopying/Hire/Postage $363.63 $0.00 $227.27
[Total PREMISES/COURTS/RENT $38,244.60 $51,300.00 $36,635.00]
SRV DEP GRANTS

Supporting Victorian Sport Rec $18,000.00 $0.00 $0.00
[Total SRV DEP GRANTS $18,000.00 $0.00 $0.00]
World Champs Florida Grant $2,000.00
DEPARTMENT OF AGING

[Seniors Week $5,300.00 $0.00 $12,100.00|
INTEREST BANK/JB WERE

Bank Interest $524.37 $800.00 $360.20
JB Were Investment $157,992.00 $158,000.00 $145,943.83
[Total INTEREST BANK/JB WERE $158,516.37  $158,800.00  $146,304.03]
|Total INCOME $483,635.36 $425,068.00 $389,212.18|
[EXPENSES I
ACA AFFILIATIONS/INSURANCE

ACA Affiliation $62,749.09 $68,937.00 $58,301.36
ACA Insurance - Player $8,744.78 $9,000.00 $9,022.69
[Total ACA AFFILIATIONS/INSURANCE $71,493.87 $77,937.00 $67,324.05|
ADMINISTRATION VCA

Bank Charges $387.82 $500.00 $281.62
Merchant Fees $739.81 $800.00 $731.66
Honorariums $2,727.27 $3,000.00 $3,000.00
JB Were Management Fees $19,917.83 $25,000.00 $28,119.68
MYOB Support $927.27 $1,000.00 $840.00
Legal Fees $11,399.33 $2,000.00 $1,430.10
IT/Photocopying/Hire Equip $1,204.59 $2,500.00 $1,194.41
Postage VCA $443.91 $600.00 $284.20
Presentations / Gifts $1,571.08 $1,500.00 $283.81
Seminar $0.00 $2,000.00 $1,093.49
Stationery $1,430.42 $3,000.00 $2,505.60
Telephone at Cairnlea $3,089.52 $2,000.00 $17,871.00
Advertising $0.00 $1,500.00 $200.00
VicSport $508.00 $440.00 $484.00
Audit Fees $4,200.00 $3,100.00 $2,800.00
Workcover $959.95 $2,000.00 $1,189.03
[Total ADMINISTRATION VCA $49,506.80 $50,940.00 $62,308.60|
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COMMITTEES

Coaching $0.00 $2,000.00 $465.46

Fixtures & Tournaments $348.80 $500.00 $248.62

Croquet Scores Online $909.09 $1,000.00 $0.00

Marketing & Publicity $4,999.82 $8,000.00 $2,315.63

Publicity Officer $14,545.44 $0.00 $0.00

Selectors A & G $96.59 $500.00 $323.78
State Co-Ordinator GC Ref $0.00 $300.00 $287.95
State Co_Ordinator AC Ref $71.08 $300.00 $0.00

Referees - Admininstration $859.63 $300.00 $371.32

[Total COMMITTEES $21,830.45 $12,900.00 $4,012.76|
MSV

Printing Newsletter $2,803.50 $3,000.00 $2,532.91

Postage Newsletter $1,670.56 $2,000.00 $1,159.27

[Total MSV $4,474.06 $5,000.00 $3,692.18|
COUNCIL/COM travel

Travel/Expenses $3,768.03 $6,000.00 $3,062.53

[Total COUNCIL/COM travel $3,768.03 $6,000.00 $3,062.53]
SRV DEP GRANTS

Supporting Victorian Sport Rec $7,639.36 $0.00 $0.00

Under 21s Scholarship $0.00 $5,000.00 $1,042.64

Local Coaches $0.00 $1,000.00 $1,818.18

|Tota| SRV DEP GRANTS $7,639.36 $6,000.00 $2,860.82|
DEPARTMENT OF AGING

[Seniors Grant $5,795.64 $2,000.00 $10,181.87|
TOURNAMENTS

Bronze Medal A & G $473.36 $0.00 $278.18
Country Week Swan Hill/Cobram $0.00 $505.00

Gateball $325.76 $856.00 $776.68
Vic Gold Cup Sil/BronzeShields $654.54 $0.00 $387.27
Tournament Manager Training $0.00 $1,500.00 $485.57
Mens Championships A&G $631.47 $535.00 $330.99
Womens Championships A&G $631.50 $344.00 $0.00

Cairnlea Classic $112.72 $0.00 $232.85
Selectors Invitation A&G $1,203.71 $0.00 $542.52

Seniors A& G $0.00 $370.00 $112.73

Div Champs A&G $358.97 $235.00 $213.64

Handicap Champs A&G $695.46 $378.00 $452.71

Women's Inviational A&G $158.18 $0.00 $130.90

Vic Open Singles A&G $1,037.44 $0.00 $649.09
Vic Open Doubles A&G $603.62 $0.00 $530.91

Golf Croquet Championships $0.00 $478.00 $777.32

Golf Croquet Regionals $200.00 $0.00 $433.75
Golf Croquet Australia Day $624.02 $0.00 $543.29
ACA Gold Medal $345.46 $280.00 $509.11

WCF International Events $48,398.43 $0.00 $0.00

[Total TOURNAMENTS $56,454.64 $4,976.00 $7,892.51]
VCA CENTENARY

Cententary Books/Gifts $0.00 $3,000.00

[Total VCA CENTENARY $0.00 $3,000.00
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MERCHANDISE/PENNANT

Books/Manuals $631.82 $200.00 $114.68
Badges $800.00 $50.00 $0.00
Clothing $1,590.33 $2,000.00 $549.95
Hoops, Gauges etc $0.00 $2,000.00

Association Pennant $37.09 $200.00 $156.73
Golf Croquet Shields $100.00 $100.00 $81.82
[Total MERCHANDISE/PENNANT $3,159.24 $4,550.00 $903.18|
WAGES

Administrator $56,196.36 $54,000.00 $54,642.50
Administrator Assistant $4,062.50
Bar Staff $5,007.91 $7,000.00 $4,448.75
Caretaker $46,736.25 $45,000.00 $36,229.00
Superannuation $9,795.27 $10,200.00 $9,080.50
[Total WAGES $117,735.79 $116,200.00 $1 08,463.25|
VCC BUILDING

Alarm $1,194.03 $800.00 $873.60
Cleaning Materials $2,822.30 $3,500.00 $2,460.25
Cleaning/Carpets/Windows $3,755.00 $4,000.00 $2,015.00
Equipment $148.51 $0.00 $0.00
Fire Extinguishers $103.00 $250.00 $54.00
Gardens $5,590.00 $6,500.00 $8,250.00
Insurance - Cairnlea $7,751.82 $7,100.00 $6,691.82
Regns. Subs. Licences $1,206.16 $1,000.00 $976.48
Electricity $7,382.08 $11,000.00 $7,625.17
Gas $896.89 $1,000.00 $726.00
Rates - Council/65 $12,587.95 $12,000.00 $11,170.63
Rates - Council/65A $1,435.70 $1,000.00 $645.00
Water Rates $16,583.20 $18,000.00 $19,335.61
Repairs & Maintenance $34,492.26 $111,000.00 $42,431.72
Sanitary Bins $300.00 $350.00 $300.00
Waste Disposal $5,893.73 $4,500.00 $4,763.09
Other/Equipment $0.00 $487.93
[Total VCC BUILDING $102,142.63 __ $182,000.00 __ $108,806.30)
CATERING/BAR

Bar Expenses $6,289.86 $11,000.00 $4,611.37
Coffee/Milk/Tea/Sugar $1,449.45 $1,600.00 $1,658.41
BBQ/Eire Cup Dinner $0.00 $3,836.36
Miscellenous $0.00 $350.00 $136.36
[Total CATERING/BAR $7,739.31 $12,950.00 $10,242.50|
VCC COURTS

Court Consulting $109.09 $200.00 $0.00
Fuel Mower $727.28 $1,500.00 $727.28
Chemicals $6,843.00 $6,000.00 $2,887.91
Fertiliser $6,456.73 $9,000.00 $6,788.00
Line Paint Only $569.27 $1,500.00 $374.18
Renovation Scarify Top Dress $3,714.40 $5,000.00 $929.75
Turf Machinery Repairs $6,044.66 $6,000.00 $3,870.61
GreenKeeper $42,750.34 $45,000.00 $34,355.16
Provision New Mower Replace $0.00 $20,000.00

VCC Courts Contingency $28.17 $2,000.00 $0.00
Laser Top Dress $4k per court $0.00 $3,774.29
Second Hand Cutter Heads $0.00 $3,636.36
[Total VCC COURTS $67,242.94 $96,200.00 $57,343.54]
STATETEAMS G & A

State Team Payments/Team Entry $11,236.37 $9,000.00 $8,651.29
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[Total STATE TEAMS G & A $11,236.37 $9,000.00 $8,651.29|

CROQUET EQUIPMENT

Mallets/Hoops/Balls $2,331.02 $500.00 $1,717.79
[Total CROQUET EQUIPMENT $2,331.02 $500.00 $1,717.79|
[Total EXPENSES $532,550.15 $590,153.00 $457,463.17|

Operating Profit ($48,914.79)  ($165,085.00) ($68,250.99)

OTHER

Net Profit/(Loss) ($48,914.79)  ($165,085.00) ($68,250.99)
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65 Nobel Banks Drive
CAIRNLEA VIC 3023

Balance Sheet

As of March 2017

Assets
Current Assets
Bank Accounts
Bendigo
CBA
CBA Online Saver
Total Bank Accounts
Total Current Assets
Withholding Credits
Accounts Receivable
Total Withholding Credits
Other Current Assets
JBWERE - Investment Alc
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation
Total Plant & Equipment
Total Fixed Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Total Current Liabilities
Player Insurance
Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities
Total Tax Payable
Total Liabilities

Net Assets

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Total Equity

$10,274.26
$11,300.37
$100,453.10

$122,027.73

$122,027.73

$22,363.20

$22,363.20

$3,865,733.84

$5,290,354.22

$189,308.22
-$96,059.48
$93,248.74
$5,383,602.96
$9,393,727.73
$9,751.24
$9,751.24
-$305.45
$46,378.13
-$44,957.68
$4,418.00
$1,118.59
$6,957.04
$16,402.83
$9,377,324.90

$7,703,572.44
$598,595.63
$1,124,071.62
-$48,914.79

$9,377,324.90
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Annex B to
Croquet Victoria Council Meeting Minutes
24 April 2017

Correspondence List
5.1 | In:

Email:
6 Feb 2017

8 Feb 2017
16 Feb 2017

20 Feb 2017
23 Feb 2017

24 Feb 2017
27 Feb 2017
2 Mar 2017

5 Mar 2017
7 Mar 2017
10 Mar 2017
14 Mar 2017
15 Mar 2017

17 Mar 2017
18 Mar 2017
20 Mar 2017
22 Mar 2017
28 Mar 2017

31 Mar 2017
1 April 2017
3 April 2017

7 April 2017

8 April 2017
10 April 2017
14 April 2017

Various

Hardcopy:

Out:

Email:
6 Feb 2017
9 Feb 2017

15 Feb 2017

Consumer Affairs Victoria - request for amended financial return 2015

extended timeframe

| Smith - Eire Cup tournament Manager - change in process to attend

Government House Tasmania reception

Wallbridge & Gilbert - suggesting roof plumber Mark Boschen, plus

costing of temporary repair

Buildcorp commercial Pty Ltd - notification of name of roofing plumber -

VCC construction

AVA - confirmation of VCA Delegate to ACA AGM

Brighton Historical Society - acknowledgement of online request for

Warleigh photo

ACA - 2017 AGM Agenda

VBA - Plumbing Acknowledgement Letter

VBA - Brendon Mitchell - seeking further information re VCC Building

Surveyor

Hamilton Croquet Club - support for ricochet

Casterton Croquet Club - junior program

SEMCA Constitution

VBA - unable to take action against roofing plumber - beyond timeframe

Greg Bryant Sport Development Officer NZ re U21/Worlds

DHHS Grant Payment $19,800.00

Consumer Affairs Victoria - re lodgement of requested information

Drysdale Croquet Club - compliments re catering at Worlds

ACA AGM- Supporting papers

Vero Insurance Inspection and recommendations

Ruth Duffy Resignation - Association Croquet Selection Sub-Committee
Attached

Attached

Governor of Victoria Invitation - Women in sport

EMCA - VCA Stock of club equipment and court dividers

Hon John Eren MP - advice of Community Infrastructure grant
application success

Copy of NDCA correspondence re Eaglehawk Croquet Club
NDCA - advice of Regional Director to April Council Meeting.
Stephen Forster - thank you from recipient of President's Service Award
Nomination for VCA Life Membership received

Copy of Eaglehawk response to NDCA

ebulletins, World Events, Seniors Festival listings, purchase of quadway
hoop enquiries

Attached

Attached

Maryborough VRI Croquet Club History

BPL Constructions - seeking assistance for temporary waterproofing

Mark Boschen - request to undertake temporary waterproofing of VCC
roof
EMCA/ Mernda Croquet Club - confirmation of VCA used equipment lent
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19 Feb 2017
20 Feb 2017

21 Feb 2017
3 Mar 2017

8 Mar 2017
9 Mar 2017
18 Mar 2017
20 Mar 2017
22 Mar 2017

25 Mar 2017

26 Mar 2017
28 Mar 2017

2 April 2017
10 April 2017
Various

Hardcopy:

Echuca Moama Croquet Club - confirmation of VCA used equipment lent
VBA - provision of name of VCC roofing plumber

Club Secretaries - nominations for VCC Working Party

ACA - notification of VCA Delegate to ACA AGM

SRV- Croquet Victoria response to discussion paper

Brimbank- lodgement of document search

VBA - notification that VCC complaint referred to VBA Investigations Dept
Rural City of Wangaratta - letter of support for Wangaratta Croquet Club
grant application

Wallbridge & Gilbert - seeking date of Scope of Work delivery

SRV - confirmation of attendance of Croquet Vice-President to forum
VCA Club Secretaries - call for VCA Life Membership nominations

VCA Regional Secretaries - call for VCA Life Membership nominations
VCA Club Secretaries/Regional Secretaries - call for VCA CoM
nominations/Sub-Committee and Appointed Official nominations

Greg Bryant - acknowledgement of receiving U21's report

VCA Club Secretaries/Regional Secretaries - Sub-Committee and
Appointed Official nominations - corrected forms

Wallbridge & Gilbert - seeking date of Scope of Work delivery
Leongatha Croquet Club - Letter of support for grant application
Wallbridge & Gilbert - seeking date of Scope of Work delivery

VCA Directors - Wet Day Procedure distributed

Governor of Victoria - RSVP

VCA Club Secretaries - quadway hoop auction

Eire Cup Player Agreements/ Croquet Tasmania Secretary re
Government House (Tasmania) reception,
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Annex C to
Croquet Victoria Council Meeting Minutes
24 April 2017

President’s Report

Eire Cup: The Croquet Victoria team successfully defended the Eire Cup in Hobart and
returned it to its rightful home. Congratulations to all the team members; Elaine Coverdale,
Tricia Devlin (VC), Malcolm Fletcher, Robert Fletcher, Stephen Forster (C), Gail Hopkins, Rod
Kirk and Kerri-Ann Organ. The cup has been engraved and is currently touring the clubs of the
team members.

Club Dis-Affiliation: Northern District Croquet Association has advised that Eaglehawk
Croquet Club is no longer affiliated with that association, as it refused to pay affiliation fees.
As the Croquet Victoria Constitution requires that:
“In order to remain Members, Affiliated Clubs .... must renew their membership with their
respective Regional Association...annually [and] remain registered financial members of
the Regional Association....”,
Eaglehawk CC and its members are no longer affiliated with Croquet Victoria or Croquet
Australia.

Optus Lease (Council Minutes 13 Feb 17 ltem 7.5 & CoM Minutes 21 Mar 17 Item 8.1 refer):

| have re-opened negotiations with Daly International, suggesting that Croquet Victoria would
prefer an annual lease fee of $50k. | have not sought legal advice re avenues for termination
lease, pending some indication from Daly International that they are willing to negotiate a fee
exceeding the $20k in their earlier offer. Daly International has replied that $20k is in excess of
normal lease fees and that anything over that is neither realistic nor achievable.

Tribunal Outcome (Council Minutes 13 Feb 17 Iltem 10): This has been published in
Malletsports Victoria February 2017 edition.

2017 WCF World Championships: These events went off well and it was particularly pleasing
to see 200 visitors to VCC on the penultimate day of play, to watch the quarter & semi-finals.
Including players, those accompanying players and officials, there was nearly 300 present on
that day. Apart from some helicopter parents finding fault in the U21 Championship, everyone
expressed their satisfaction with the organisation and conduct of the events. The catering was
well received, with only one adverse comment being passed in the hearing of Working Group
members. The events ran at a deficit to ACA of approx. $10k, thanks to over $30k of
sponsorship much of which was obtained by Jim Saunders, but Croquet Victoria made a profit
on the events, mainly due to bar sales.

Catering at VCC (CoM Minutes 21 Mar 17 Item 7.3 refer): The new arrangements, with Lubi
catering, were in place for the Victorian Division of the ACA GC Bronze Medal & the GC
Selectors Invitational events, held 315 March to 2 April 2017. From all reports, aside from some
early teething problems, it went well. The big test will be for the ACA GC Doubles and Singles,
running over nine days in May.

New GC Handicap System: The new system was introduced on 3™ April 2017. Gareth Bushill,
our webmaster, wrote a routine which automatically added the required figure to indices of those
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handicaps above 2, and which queried the current WCF World Rankings and applied the
grading and reset the handicap for those 2 and below. We had previously established that 20
members with handicaps 2 or below did not have current World Rankings, although 10 of these
did have non-current WR. | assigned new handicaps and indices to those 20 players, using
their current handicap and index &/or their non-current WR as a guide. Some clubs have
advised me that some of their members’ handicaps, as shown on the website, are not in accord
with club records; | can only surmise that clubs have held club championships or similar and
have not submitted an AHS1 to the recorder. | have also received some queries from low
handicap players as to how | have set their handicaps, but all have accepted my explanations.

ACA AGM: The ACA AGM was held in Hobart on 27™ March 2017 in possibly the most
expensive hotel in that city. The two notices of motion put forward by CNSW to amend the
Constitution were not dealt with as they were not in the proper form, inasmuch they did not
contain the exact new wording of the sections to be amended. In the subsequent elections,
Meagan Fardon (WA) and Deputy Chair, Don Close (Qld) and Treasurer, and Tony McArthur
and Jim Nichols (both NSW) were elected to the Board. Jim Saunders was not successful in his
nomination for re-election. At the Board meeting following, Meagan was appointed Chair and
Mike Cohn, Deputy Chair.

The Croquet Victoria proposal for on-going publicity was presented to delegates and the Board
at the subsequent open forum and then left with Mike Cohn for the Board to consider further.

Jim Clement
President
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Annex D to
Croquet Victoria Council Meeting Minutes
24 April 2017

Secretary’s Report

VCC: Numerous emails (and phone calls) have been forwarded in an attempt to seek
delivery of the Scope of Works. The report of a leak in the function room has
prompted a question from Michael Villani as to whether an additional site visit is
required. (Agenda VCC 7.7)

At the time of writing this Report the Secretary's email address has not received the
Scope of Works.

VBA: The VBA have acknowledged receiving the documentation we have lodged with them
but have advised that it is now outside the timeframe (10 years) for any action to be
instigated by them against anyone involved with the installation of the roof at
Cairnlea.

VCA History: The digitised version of Joyce Ridley's 'A History of Croquet in Victoria' in A4
format is now available for viewing or downloading from the VCA website. The newly
collated History 1980-2014 in A4 format will also be uploaded to the VCA website in
due course.

VCA Council Induction Manual: This Manual is now available on the VCA website for the
information of members considering nominating for a position on the Committee of
Management or new to the role of Regional Director. Thank you Brian Rowe and
Kate Patrick for updating where necessary.

VCA Facebook: The management of this page is continuing.

VCA Cloud Account: As per Item 6.1.1 of the April Committee of Management Meeting
Minutes, the following costings have been established as listed below. Digital data
storage (and archival data storage) will become more of an issue in the years to
come. The use of a cloud storage account would allow access to large files—that
current restrictions in place for some email users prohibit— and where necessary
the capacity for more than one person to work on these documents at one
time.

Seniors Festival: The process of entering Club information into the Department of Health &
Human Services is proceeding smoothly and the collated information will be
forwarded to Chris Reidy of DHHS on 30 May 2017 as per request.

Ricochet Croquet: Further feedback received from Frankston Croquet Club,

AGM Timetable: Nomination forms for VCA Committee of Management, Sub-Committees
and Appointed Officials forwarded on 22 March 2017

Call for nomination for VCA Life Membership forwarded 18 March 2017, reminder
forwarded 14 April 2017.

Call for Notice of Motion of Special Business forwarded 14 April 2017.
Wet Day Procedure: This is now available on our website.

Action Item List: Efforts to address Serial 35 by relating the amount of accommodation
reimbursement to income received to the relevant event have proved fruitless. To
complete and delete this Action Item it requires a decision as to whether the current
accommodation reimbursement is sufficient or requires a change to meet current
expectations.

Drink/Snack Vending Machine at VCC: Participants at recent weekend events at Cairnlea

indicated that a supply of soft drinks and snacks would be selcomed.
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Cloud storage comparison

OneDrive Dropbox Box

File size 10GB with website, none ,220Mb for free plan,

. 10GB . 5GB for paid personal
restrictions? with Dropbox apps plan
Free storage? 5GB** 2GB 10GB

Can | earn extra No** Yes No
free storage?
Paid plans $2g8‘C’;”BtT*f°r $10/month for 1TB $10/month for 100GB

Windows, Mac, Linux,
Android, iOS, Windows
Phone, BlackBerry, Kindle
Fire

Windows, Mac,
Android, iOS, Windows
Phone, BlackBerry

Windows, Mac,
OSes supported Android, iOS,
Windows Phone

*There is no file size limit with desktop apps.

OneDrive

First up is OneDrive, Microsoft's storage option. Those who use Windows 8 and 10 have
OneDirive built into their operating system, where it shows up in the file explorer next to all of
the files on your computer's hard drive.

You can store any kind of file in the service, including photos, video and documents, and
then access them from any of your Windows PCs or mobile devices. The service organizes
your files by type for you, so it's easy to find what you need.

Where it excels

Works seamlessly with Windows devices because it's built in to the Windows operating
system.

It's easy to open and edit files from OneDrive in Microsoft's other applications, such as Word
or Excel.

Signing up for OneDrive gets you a Microsoft account, which gives you access to Outlook,
Xbox Live, and other Microsoft services.

Where it falls flat
OneDrive's automatic file organization doesn't always put files in the correct folders.

Best for: If you have a Windows PC, tablet and phone, and need to get to your files from
any device with little effort.

Dropbox

Dropbox is a favorite in the cloud storage world because it's reliable, easy to use, and a
breeze to set up. You can store any kind of file in Dropbox, by either uploading to the
website or adding it with the desktop apps. Those apps live in your file system so that you
can easily move files from your computer to the cloud and vice versa by dragging and
dropping them into your Dropbox folder. The service automatically and quickly syncs your
files across all of your devices, so you can access everything, everywhere. There is no size
limit on files you upload to Dropbox with the desktop or mobile apps, but larger files can take
several hours to upload, depending on your connection speed.
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Where it excels

Dropbox works equally well on PCs and Macs, Android and iOS.
The service is so simple and elegantly designed, that it's easy for anyone to master.
Its desktop applications seamlessly blend with your computer's file system.

Where it falls flat
Dropbox's website doesn't let you control how your files are displayed.

Best for: Simple sharing when you use tons of different kinds of devices.

Box

Anyone can sign up for a free individual account on Box, but the service's endless list of
sharing and privacy features were built specifically for business and IT users. Beyond the
basic cloud storage setup, where you can store just about any kind of file, Box lets you share
files with colleagues, assign tasks, leave comments on someone's work, and get
notifications when a file changes.

You can preview files from Box's website and even create basic text documents in Box. Like
other cloud storage services, you can download a desktop app and sync your files between
your hard drive and the cloud.

Box also gives you a lot of control over the privacy of your files. For example, you can decide
who in your business can view and open specific folders and files, as well as who can edit
and upload documents. You can even password-protect individual files and set expiration
dates for shared folders.

Business users can also connect other apps, such as Salesforce and NetSuite, so that you
can easily save documents to Box. There are also plug-ins for Microsoft Office and Adobe
Lightroom that let you open and edit files saved to Box from those applications.

Where it excels
Box comes with tons of tools for businesses, including collaboration and file privacy control.
Where it falls flat

The service's endless list of sharing and privacy features can be lost on someone who's just
using the service for personal storage.

Because of all those features, it can feel overwhelming to navigate the Box website if you're
only trying to manage a few files and folders.

Best for: Teams of employees working together on projects, and large companies that need
a place to securely share documents with everyone.
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Marketing and Publicity Subcommittee report

The subcommittee is progressing the activities proposed in its budget, as per its minutes.
We would like to draw Council’s attention to some specific items.

1. “Active April”

Ellie Norris, secretary of Casterton CC, has written to propose that croquet undertakes a
concerted publicity activity — see attached email, which suggests that each region organise
independently.

The subcommittee suggests that a VCA-wide campaign could be even more effective,
possibly combined (in Victoria) with the Premier’s Active April.

What do members think?

FOR DISCUSSION
2. Publicity Officer evaluation
Sarah O’Brien has provided a final report together with a file of published items. This has
been collated with the progress reports already submitted, to provide an overview of the
process and the outcomes which will be tabled for Council members.

Some members have expressed disappointment at the lack of coverage of the actual
Worlds events in the mainstream media — the national dailies and television. We share this
disappointment.

However, the Publicity Officer was primarily tasked with publicising croquet on the back of
the Worlds, not with publicising the Worlds per se.

In total, the campaign achieved over 50 media hits with a reach of over 30 million.
Measured against the requirements of the Position Description, the achievements of
Square One and Sarah O’Brien were substantial.

Key activities of the position were defined as:

1. Develop and implement a broad based publicity strategy associated with the World
Championships - DONE

2. Update the image of croquet as a sport for energetic young and working age
players as well as retirees - DONE
Stories focused on younger players and several featured under 21 players from Australia
and New Zealand. A blogger event and a primary school stunt involved predominantly
younger players.

3. Publicise the sport of croquet in mainstream and social media - DONE Stories were
achieved in all the local papers near a Worlds venue. There were a number of online
stories, listings and blogger entries. A competition associated with the Worlds ran in the
sports section of the Sunday Herald Sun and the Herald Sun also ran a substantial story in
their online kids section.

4. Encourage potential players to contact their local croquet club and begin playing
croquet - YET TO BE DOCUMENTED. Clubs have been asked to check what
prompted new enquirers.

5. Document the strategies and contacts being used so that the work can be
continued by Croquet Victoria - DEBRIEF AWAITED



Performance indicators for the position were:

1. Regular updates on the World Championships in social media - DONE

2. Successful engagement with print and television media with stories published at
least fortnightly - DONE

3. Increase in level of enquiries at Victorian clubs and the Victorian Croquet Centre -
YET TO BE DOCUMENTED.
Attendance at all venues was more than initially expected, with around 200 attending
Cairnlea on each of the last three days. The booking system seems to have worked
reasonably well.

4. Consistently increasing interest in social media as measured by followers and likes
- DONE
See Secretary’s report.

Altogether, the campaign achieved 53 distinct media mentions; an online readership of 25
million; 663 social shares with a readership of 4.26 million; 214 thousand followers of sites
mentioning croquet; and radio audiences totalling about 49 thousand.

4. Croquet Facility Guide and Trifold Brochure

This has now been formatted and printed, and has been published online on a new New
Croquet Club section of Growing Croquet. We are expecting it to be publicised to local
authorities via the resources section of the Sport and Recreation website.

A copy is being sent to each of the Victorian local authorities. Copies will be available for
Directors at the meeting.

An additional 1000 copies of the trifold brochure have been printed.

6. Growing Croquet

In addition to the new section Establishing a new Club, the subcommittee has updated and
extended several of the documents on the website, including new material on strategic
planning and publicity. The changed sections are labelled with the date of the update. See
croquetvic.asn.au/GrowingCroquet [the caps are important].

7. Social Media
The VCA Facebook page is increasingly popular.

Sarina is contacting clubs to check what use they are currently making of Facebook and
other social media.

8. Croquetscores reporter position 2017/2018
Funding for this position was endorsed as part of the VCA budget. A draft position
description has been provided for CoM.

The subcommittee notes that the Age and Herald Sun have not recently published results
for croquet tournaments, including the results of the GCWC finals which were sent to AAP.

We are seeking to meet an appropriate senior editor at each paper. Proceeding to
advertise the Croquetscores reporter position will depend on the results of these meetings.
It would seem foolish to spend money on preparing results reports if there is no hope that
they will be published.

Kate Patrick
Convenor, Marketing and Publicity sub-committee
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ATTACHMENT

From: nandenorrisl@bigpond.com [mailto:nandenorris1 @bigpond.com]
Sent: Saturday, 1 April 2017 11:07 AM

To: marketing@croqguetvic.asn.au

Subject: Regional Recruiting

As Secretary of the Casterton Croquet Club | believe recruiting must be an ongoing all year
exercise for our Club.

We have found that by dovetailing into programs such as the State Government’s Active April,
VicHealth’s Men’s Health week etc. we can approach prospective recruits more easily as we are
associating ourselves with programs others have established. The Club is then perceived as looking
for help from our “prospective

recruits”. Schools, organisations etc. feel less pressured and we have found them to be keen to
assist.

We believe once a year in regional areas of Victoria, all clubs in a region and members of that
region’s Croquet Association, should conduct a recruiting drive. This regional targeted campaign
could be co-ordinated by a sub committee from the Association of the region. The campaign
should include:

1) Anintroduction course to croquet - say 4 x 1hr lessons, equipment provided, including morning or
afternoon tea. Cost ....say $10 or $15 pp

) News Releases to all local newspapers

) Advise all community radio stations

4) Arrange to take photos and send to local editors
) Produce flyers and distribute locally. Letter box drops, community notice boards, shop windows
etc.

6) Provide local papers with the Saturday croquet results

7) An advertisement in the local paper prior to commencement date of Introduction to Croquet

Course

In other words, a blitz once a year which is separate to the local clubs’ own recruiting initiatives.

Our Club is conducting an Active April recruiting drive (CROQUET ACTIVE) for both seniors and
juniors.

When the month is over, | will give you some feedback.
Regards

Ellie Norris

Sec/Treas.

Casterton Croquet Club.
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Courts Director Report, April, 2017

The WCF World Championships have come and gone. There has been
overwhelming recognition of the manner in which the courts were presented.
Our greenkeeper, James Hood, deserves plaudits for the work he undertook to
give Cairnlea the reputation of providing a world class playing facility. Most
satisfying for all concerned.

Planning for the heavy maintenance program for this season is well under way.
It will be recalled that the program scheduled for December, 2016 was deferred
in deference to the upcoming World Championships. If the season/weather had
not been kind it was possible the courts would not have been in top playing
condition for the event.

This year, Courts 1 to 4 will be closed for maintenance from the last week in
November until late January. The area concerned is approx 4000m2 and will
require a heavy scarify and coring and picking up debris. These works will be
carried out during the last week of November. Then, starting the week of
December 11", 50m3 of soil will be delivered in preparation for laser
topdressing.

The upside of this program will be improved levels as experienced on courts 11
and 12. The downside will be that there may be residual disease problems, the
result of spreading so much topdressing material.

Jim Saunders
Courts Director
11 April, 2017
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MANDATORY BOARD QUOTAS: 40% women on Council by 2019
BACKGROUND

Sport and Recreation Victoria have announced that by 1 July 2019 all funded state sport
associations will be expected to comply with a mandatory quota of 40% female members on
their governing body.

VicHealth will do the same, and will also require any new funding agreements with State
Sport Associations to include a commitment to achieving the 40% quota by 2019.

VicSport has been commissioned to support organisations in the transition process, and
have provided the attached handout describing what is required.

The President and | were booked to attend an initial Industry Forum on 28 March (in the
event, the President was not able to attend). Presenters from various sports described
strategies they have used to encourage women to participate in senior levels of governance:

e calling for expressions of interest by women who could then be mentored towards
standing for election

e establishing subcommittees where non-members of the Council could participate in
advance of standing for election

e identifying gaps in the skills available on Council and encouraging interested women
with those skills to nominate

VCA is now expected to nominate two attendees to a follow-up small group meeting on one
of three future dates: Wed 17 May (am), Tuesday 6 June (pm), or Thursday 29 June (pm).

FEMALE REPRESENTATION ON THE VCA COUNCIL

The grassroots membership of Croquet Victoria is predominantly female, around 75% at best
estimate. As at April 2017, Croquet Victoria has more than the required 40% women holding
office at the top level of governance:

e Ten of the 19 members of Council are women
e Five of the 9 members of the Committee of Management are women
e Two of the four office bearers are women

However, there is no provision in our constitution to ensure that this situation continues. It
would in fact be quite difficult to change the constitution to include a 40% rule, since a
majority of Council members are Regional Directors who are elected by their Regional
Associations and VCA has no control over this process.

It may be recalled that for several years in the recent past all four office bearers were men
and the gender balance on CoM was a concern.

We are not expected to change our constitution if that would be unachievable. However,
advice from VicSport is that VicHealth and Sport and Recreation Victoria will be looking for
documentation showing that

e Croquet Victoria is committed to maintaining at least 40% women on its Council
e Strategies are in place to encourage women to participate



| believe we also need to show that the women on Council are actively encouraged to
contribute. The whole rationale of increasing the number of women on governing boards is
that this means greater diversity and improved decision making. This will only happen if the
culture of the Council enables all members to contribute effectively.

NEXT STEPS

VicSport proposes the following steps:

1. Report on and discuss the incoming quotas as a standing agenda item
2. Identify a working group to lead and report to the Council
3. Review our constitution
4. Review our recruitment methods
5. Complete a skills matrix of current Council members
6. Analyse the terms of current directors
7. Consider timeframes relating to the next AGM
| suggest that

(1) The Secretary and the Vice President be requested to attend one of the upcoming
VicSport small group meetings

(2) At this meeting, women directors are invited to discuss their experience of being on
Council in an informal meeting over lunch.

(3) A notice is circulated calling for nominations to a working group to undertake the
tasks listed by VicSport, for appointment at the June meeting of Council

FOR DECISION

Kate Patrick
12 April 2017



VICSPORT ORIA

State
Government

Transition to Mandatory Board Quotas
ABOUT THE QUOTAS

In December 2015, the Minister for Sport released the final report of the independent Inquiry into Women
and Girls in Sport and Active Recreation — A Five Year Game Plan for Victoria® — and committed to
implement all nine of the Inquiry’s recommendations to enhance participation by women and girls and to
increase their engagement in leadership and governance roles.

Recommendation 3 was to ‘Mandate gender balance and good governance principles’, with the Game Plan
Inquiry making the following comments about implementation:

e A minimum quota of 40% should be set for female representation on governing bodies.

e A phase-in period of up to three years is reasonable for change.

e There should be annual monitoring and reporting against this quota.

This recommendation has been noted as a founding reform in Safe and Strong — a Victorian gender equality
strategy, released by the Victorian Government in December 2016.

Why Set A Quota?

Board membership data for 90 organisations funded under the Supporting Victorian Sport and Recreation
Program indicates an overall average of 38% female representation on boards for these organisations. The
same data indicates that less than one-third of these organisations have female representation rates at
50% or more, while one-fifth of all organisations have 25% or less female representation, in some cases
with no female board members at all.

A similar approach has already been taken at the national level. The Mandatory Governance Principles for
National Sporting Organisations issued by the Australian Sports Commission in 2013 acknowledge research
showing that increased gender diversity on boards leads to improved performance. Mandatory Principle
2.6 ‘Gender Balance on Boards’ sets out the requirement that all NSOs should seek to achieve a target of
40% representation of females on their boards, and report on the gender representation at executive
management level?.

Which Organisations Are Affected?
Sport and Recreation Victoria will apply the quota to organisations that receive funding through the
Supporting Victorian Sport and Recreation program — State Sport Associations (SSAs), Regional Sport

i/{ Assemblies (RSAs) and State Sport and Recreation Bodies — following the conclusion of the current round of
funding agreements on 30 June 2019.

VicHealth will also apply the quota to SSAs, RSAs, national and elite sporting organisations by 1 July 2019,
with any new funding agreements made before that time including a requirement that organisations
commit to achieving the 40% quota by 2019°.

1 Visit http://changeourgame.vic.gov.au/article-change-our-game for further information
Z Australian Sports Commission, 2013, ‘Mandatory Sports Governance Principles’
3 For further information visit https://www.vichealth.vic.gov.au/search/fags-for-cog




What Is The Timeframe?
Organisations will be expected to comply with the mandatory 40% women on boards quota by 1 July 2019.

Will There Be Support Available?
Vicsport has been engaged by the Sport and Recreation Victoria to assist affected organisations to
transition through the process in order to meet the minimum quota by 2019. This support will consist of a
range of initiatives including:

e AnIndustry Forum for CEOs and Board Members

e Facilitated workshops

e Information Sheets

e Online Clips

e Training and Education Opportunities for current and prospective board members

e Face to face meetings and support

Vicsport is here to assist organisations through the transition process by:
o Facilitating the sharing of information, ideas and strategies across organisations
e The provision of tailored advice and assistance that is specific to the needs of your organisation

What Action Should We Take?

The introduction of mandatory quotas aims to bring about long term cultural change for Victorian sport in
order to grow and strengthen sport and recreation organisations through good governance practices. How
each organisation seeks to address the mandatory quotas may be different, as will the journey and
processes undertaken.

Initial steps your organisation can take include:
1. Table the incoming quotas at your next board meeting for thorough discussion and as an ongoing,
standing agenda item )

2. Develop a working group (or utilise a sub-committee) to lead the work and report to the board

3. Review your organisation’s constitution and consider:
a. What are the restrictions around board composition and the election process?
b. Are there other clauses in your constitution that may impact the move towards quotas?
c. Isthere provision for appointed and independent directors? Are there restrictions around

these positions?

4. Review the recruitment methods your organisation currently uses
5. Complete a Skills matrix of your current board members
6. Analyse the terms of current directors
7. Consider timeframes relating to your next AGM
Remember:

e Vicsport is here to support and assist your organisation through the transition process
V\A e Quota requirements come into effect as of 1 July 2019
e Research shows that increased gender diversity on boards leads to improved organisational
performance

Further Information:
Vicsport

P 03 9698 8100

E admin@vicsport.com.au

The development of this resource was funded by the Victorian Government.





