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Minutes of Croquet Victoria Council Meeting 

 held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023 

12 December 2016 

1 Attendance 

 1.1      Present: 

        1.1.1   Committee of Management: 

  Jim Clement (President), Kate Patrick (Vice-President), Mike Cohn (Immediate 
Past President) Sarina Cevaal-Hewitt (Secretary), Brian Rowe (Treasurer) and 
Lorraine Gutcher (Members). 

     1.1.2   Regional Directors: 

  Brian Reither (Ballarat & District),Brian Foley (Bayside),Patrick Hartley (Eastern 
Metro), Jim Saunders (Geelong), Lorraine Gutcher (Gippsland), Sarina Cevaal-
Hewitt (North Eastern), Lyn Goodall (Northern District), Janet Leckie-Brunton 
(South East Metro), Barb McKean (South Western), Kate Patrick (Western 
Metro Croquet & Malletsports), Denise McMillan (Wimmera). 

  1.1.3   Alternate Regional Directors 

  Heather Strano (Northern District,) Margaret Kelson (South Western), Ken 
Amoore (Western Metro Croquet & Malletsports). 

  1.1.3 Administrator: 

  Sandra Kastanaras. 

 1.2 Apologies:  

  James Lynch and Trish Watts (Members), Kenn Boal (Goulburn Valley Regional 
Director), Noel Dealy (Goulburn Valley Alternate Director),Janet Richardson (Murray 
Valley Regional Director), Wayne Worladge (WMCMA Alternate Director,) 

  

2 Opening 

 The President opened the Meeting at 11.00 am. 

  

3 Minutes of Previous Meeting  

 Resolved on the motion of Mike Cohn and Brian Foley ' that Minutes of the VCA Council 
Meeting held 17 October 2016 be accepted as a true and correct record'. 

 3.1  Business Arising from Minutes of Previous Meeting:  

  Nil 

  

4 Financial Report                                                                                        Attached as Annex A          

 Resolved on the motion of Brian Rowe and Jim Saunders 'that the Treasurer's Report be 
accepted' 

 4.1     Business Arising from Financial Report:                              

  Nil  

  

5 Consent Items 

 5.1 Correspondence:                Attached as Annex B                                                                                   

 5.2  Reports: 

  5.2.1   President's Report                                                               Attached as Annex C                    

  5.2.2   Secretary's Report:                                                              Attached as Annex D                    

  5.2.3   CoM Report: Minutes of CoM Meeting distributed 21 November 2016.  

  5.2.4   Sub-Committee Minutes Received: 

  M & P: Minutes Meeting 21 November 2016  tabled                                                     
World Events Working Group: Minutes 21 November and 8 December 2016 
tabled.                                                        
Association Croquet Selection Sub-Committee: Minutes 23 October 2016 
Meeting received. 
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Golf Croquet Selection Sub-Committee: Minutes of 17 October 2016 Meeting 
received. 

 Resolved on the motion of Lorraine Gutcher and Brian Foley 'that Consent Items be accepted'. 

  

6 Business Arising from Consent Items 

 6.1  Correspondence: 

  Incoming correspondence from Western Metro Croquet & Malletsports Region dated 2 
December 2016  proposing a change in the management of handicap range 18-20 in 
Association Croquet.  
Brian Reither spoke in support of above proposal for Association Croquet Handicaps 
Range 18-20 only. 
The President advised that he had referred this to State and National Association 
Handicappers and that it was unlikely to be adopted. Council directed that it be referred 
to ACA.                                                                                Action President/Secretary  
    
Incoming Correspondence dated 21 November 2016 - Convic proposal for use of 
public space at Bolte Precinct West as croquet court - Kate Patrick reported on meeting 
with Convic representatives, Convic would provide lockable area for equipment.                                           

 6.2   Reports: 

  6.2.1   President's Report:                        

  Nil. 

  6.2.2   Secretary's Report: 

   The recommendation for relocation of individual club and region histories from 
VCA History Articles page to individual club and region pages after placement of 
VCA History 1980-2014 on website was accepted by the Meeting.   
               Action Secretary 

  6.2.3   CoM Minutes: 

  Nil. 

  6.2.4  Sub-Committee Minutes:  

  M & P Minutes dated 21 November 2016: Kate Patrick spoke to the advertising 
and interviewing process undertaken to engage a Publicity Officer for World 
Events with the aim to use the World Events hosted at Cairnlea (and satellite 
venues) to publicise croquet.  
 
The President spoke of the need for candidate/s to act as spokesperson during 
the event, preferably someone with knowledge of golf croquet at all levels. 

  

7 VCC 

 7.1      VCC Working Group:  

  Duty Statement for this Working Group to be drawn up at January 2017 VCA 
Committee of Management Meeting.                                                           Action CoM 

 7.2      Venue Management Services:   

  Brian Rowe and Mike Cohn outlined the process undertaken over several months to 
potentially engage an event management company to generate events at VCC in the 
expectation of increased yearly income from the hiring of VCC as a function centre. 
 
A summary of the benefit to VCA of engaging an event management company and the 
draft agreement between Venue Management Services and VCA to be forwarded to 
Council Members.                   Action Treasurer/Immediate Past President/Secretary 

 

11.30 am   Jim Saunders left the Meeting. 

 

 7.3   VCC Roof Repairs/Cracks in wall:  

  Follow-up with Wallbridge & Gilbert and Buildcorp Commercial Pty Ltd to continue.  
                                                                                                               Action Secretary 
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8 VCA  

 8.1 Governance Workshop:  

  The President distributed USB Memory Sticks containing Governance Workshop 
reference material to Council Members. 

  8.1.1   Investment Advisory Group:   

  The appointment of a newly qualified graduate not considered the best option for 
this Group. Possibility of sourcing a financial advisor prepared to work pro bono 
for a non-profit organisation.                                      Action President/Treasurer 

  8.1.2   Sub-Committee Membership:   

  The President spoke to the need to design a project in 2017 if the option of 
engaging sports training students for one day per week at no cost in 2018 is to be 
taken up. 

  8.1.3   Compliance Calendar:                                                                            

  Draft tabled. Date of Workcover payments to be added. 
                                                                  Action President/Administrator 

  8.1.4   VCA Skills Audit:   

  Secretary to collate responses and present to January Committee of 
Management Meeting.                                                                 Action Secretary 

  8.1.5   Regional Director Job Description:  

  Lyn Goodall sought feedback on the draft tabled. Draft to be distributed to 
Regional Secretaries, Regional Directors and Alternate Directors for comment. 
                                                                                           Action Secretary 

 8.2 Victorian Child Safety Standards:                     

  Two drafts of possible VCA Child Safety Policy were tabled, these to be forwarded to 
Regional Secretaries for feedback. Feedback to be presented to February Council 
Meeting.                                                                                                Action Secretary 

  

12.20 pm   Jim Saunders rejoined the Meeting.  

  

 8.3 Draft Budget:                                                                                     

  The Treasurer spoke to the Draft Budget which is to be approved at the February 
Council Meeting. 
Kate Patrick stated that M & P would provide a plan for 2017/2018 expenditure amount 
to the January Committee of Management Meeting.                                  Action M & P 

 8.4 Equipment Lending Policy:                          

  Resolved on the motion of Kate Patrick and Mike Cohn 'that the VCA Equipment 
Lending Policy be adopted'.                                                                  Action Secretary 

 8.5 Optus Lease:                                                               

  The President reported on discussions with Daly International regarding renewing 
negotiations with Optus lawyers or Optus directly and the possible increase of yearly 
rental to be increased to $15000.00. 
 
Nevertheless it was the unanimous decision of the Meeting that VCA do not proceed 
with lease negotiations for the installation of an Optus Communications tower on VCA 
property. All parties to this negotiation to be advised.                           Action President  

 8.6 Strategic Plan:                            

  Proposals for implementation of the Strategic Plan to be referred to January Committee 
of Management Meeting.                                                                       Action Secretary 

 8.7 SVSR Annual Report:                                                                      

  The President advised that the 2016 Report and 2017 Workplanfor this continuing SRV 
grant program has been submitted. 

 8.8 Service to VCA:  

  Sample distributed at Meeting. By-Law regarding the nomination and awarding of this 
recognition of Service to VCA  to be drafted and draft submitted to January Committee 
of Management Meeting.                                                     Action President/Secretary 
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 8.9 Action List:                                                                                                         

  8.9.1   Coaching Policy                                                                                       

  Resolved on the motion of Mike Cohn seconded Lyn Goodall 'that the draft 
Coaching Policy tabled be adopted with the following fourth dot point inclusion. 

- encouraging the further development of coaches eg, for example via 
networking and mentoring'.                                                      Action Secretary 

 8.10 VCA Junior Membership Affiliation Fee:  

  The President reported on the Junior Coaching Program at Casterton Croquet Club and 
the need to investigate a VCA Junior Membership affiliation fee low enough to 
encourage junior players to join our clubs but sufficient to cover ACA affiliation, VCA 
management of their membership and player insurance.. 
 
Resolved on the motion of Kate Patrick and Brian Rowe' that VCA endorse the 
proposal of Junior Membership'. 
 
The suggestion of a junior affiliation fee of $20.00 to be discussed with those clubs who 
currently accommodate junior players.                                                      Action SWCA 

 8.11    Australia Day at Government House:   

  Kate Patrick indicated that twenty volunteers was an ideal number for the smooth 
running of the croquet demonstration at Government House. The President commented 
that this was another opportunity to attract younger players (40 - 60 year old). 

 8.12   VCA Committee of Management Casual Vacancy:       

  Council appointed Ruth Duffy(Corowa Civic Croquet Club) to fill the Committee of 
Management Ordinary Member Casual Vacancy.                                Action Secretary 

   

10 Close:  2.01 pm 

  CoM 10.30 am 17 January 2017 

11 Next Meetings: Council 10.30 am 13 February 2017 

  CoM 10.30 am  21 March 2017 

    

 Attachments:   Annex A Financial Report 

  Annex B Correspondence  

  Annex C President's Report 

  Annex D Secretary's Report 
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 FINANCE REPORT 

 

1 VCA Financial Performance  

a. The Balance Sheet and Profit and Loss Statement as at 30 November 2016 

are attached. 

b. The Budgeted VCC trading loss for the year to 1 March 2017 is $160,085. 

 

2 VCA Bank Accounts 

a. The bank account balances at month end are as per the Balance Sheet. 

b. The monthly change in cash held: 

i. Total Banks accounts 31 Oct   $273,474 

ii. Total Banks accounts 30 Nov  $239,220 

c. This represents a decrease in cash held    $  34,254 

d. The JBWere portfolio holds: 

i. In Domestic Cash  $112,481 (last month $117,213) 

ii. Fixed Interest (Dom.&Int.) $809,309 (last month $815,050) 

e. There are no immediate overall cash concerns. 

 

3 JBWere Investment Portfolio 

a. JBWere reports show the portfolio has a market value of $3,669,224 (last 

month $3,629,148) as at 30 November 2016. 

b. The change from last month’s report is an increase in portfolio market value 

of $40,040 (last month decrease $154,088 of which $121,000 was cash 

withdrawal).  

c. This is not a concern and represents the usual fluctuations in share values. 

 

4 Investment Committee 

a. Nothing to Report. 

 
 

 
Brian Rowe,  
Honorary Treasurer 
8th December 2016 

Sarina
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Profit & Loss [Budget Analysis]

April 2016 through November 2016
2/12/201
1:05:16 PM

Selected Period Budgeted

INCOME
VCA AFFILIATIONS $86,016.77 $97,306.00
ACA AFFILIATIONS/INSURANCE $60,920.49 $77,937.00
MERCHANDISE/PENNANT $2,412.68 $5,375.00
TOURNAMENTS $13,415.48 $13,850.00
MSV $4,459.98 $5,000.00
CATERING/BAR $12,045.44 $15,500.00
PREMISES/COURTS/RENT $26,221.40 $51,300.00
SRV DEP GRANTS $12,000.00 $0.00
DEPARTMENT OF AGING $5,300.00 $0.00
INTEREST BANK/JB WERE $105,551.71 $158,800.00

Total INCOME $328,343.95 $425,068.00

EXPENSES
ACA AFFILIATIONS/INSURANCE $71,426.60 $77,937.00
ADMINISTRATION VCA $30,489.33 $50,940.00
COMMITTEES $2,371.97 $12,900.00
MSV $3,055.09 $5,000.00
COUNCIL/COM travel $2,255.45 $6,000.00
SRV DEP GRANTS $4,659.04 $6,000.00
DEPARTMENT OF AGING $5,568.36 $2,000.00
TOURNAMENTS $10,176.93 $4,976.00
VCA CENTENARY $0.00 $3,000.00
MERCHANDISE/PENNANT $1,137.17 $4,550.00
WAGES $71,325.92 $116,200.00
VCC BUILDING $64,797.94 $182,000.00
CATERING/BAR $4,879.75 $12,950.00
VCC COURTS $40,675.32 $96,200.00
STATE TEAMS G &  A $6,781.82 $9,000.00
CROQUET EQUIPMENT $163.64 $500.00

Total EXPENSES $319,764.33 $590,153.00

Operating Profit               $8,579.62               -$165,085.00

OTHER

Net Profit/(Loss) $8,579.62 -$165,085.00
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Balance Sheet

As of November 2016
2/12/2016
1:06:39 PM

Assets
Current Assets

Bank Accounts
Bendigo $21,596.52
CBA $42,467.77
CBA Online Saver $175,156.04

Total Bank Accounts               $239,220.33
Total Current Assets               $239,220.33
Withholding Credits

Accounts Receivable $5,273.20
Total Withholding Credits               $5,273.20
Other Current Assets
JBWERE - Investment A/c $3,669,224.04
Fixed Assets

Cairnlea - Land/Building $5,290,354.22
Plant & Equipment

Plant and Equipment $187,929.22
Accumulated Depreciation -$96,059.48

Total Plant & Equipment               $91,869.74
Total Fixed Assets               $5,382,223.96

Total Assets               $9,295,941.53

Liabilities
Current Liabilities

Accounts Payable $7,490.41
Total Current Liabilities               $7,490.41
Player Insurance -$305.45
Tax Payable

GST Collected $29,907.24
GST Paid -$27,763.18
Payroll Liabilities $1,599.00
Superannuation Liabilities $703.92

Total Tax Payable               $4,446.98
Total Liabilities               $11,631.94

Net Assets
              

$9,284,309.59

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $448,085.91
Retained Earnings $1,124,071.62
Current Earnings $8,579.62

Total Equity
              

              $9,284,309.59
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Correspondence List 

5.1       In: 

 Email:  

 12 Oct 16 Minutes of Under 21 State Directors Meeting 
Letter of request from Jacky McDonald to host 2018 Australian U21 
Championships 

 19 Oct 16  Day2Day Rewards Email & Poster                                                                                                                             

  Advice of Heather Strano request for VCA to subscribe to Grant Opportunities 
Newsletter and then distribute to clubs 

  ACA-Association Croquet Open Doubles & Singles online entry notification from 
Peter Freer 

 20 Oct 16 Croquet NSW Secretary-query about yearbook (Address Book) 

 21 Oct 16 SRV Margie Donnelly- query Local Council sponsorship of World Events 

 22 Oct 16 ACA-Peter Tracey-survey of potential players to GC Handicap Championships 

 24 Oct 16 Drysdale Croquet Club- query re social/guest membership 

 26 Oct 16 ACA Annual Request for Information to support ACA 2017 Insurance Policy 

 31 Oct 16 ACA Request for additional information (Delegates travel) towards completing 
Insurance requirements 

 3 Nov 16 Drysdale Croquet Club-query re junior membership 

  ACA-confirmation of requested information received 

 7 Nov 16 Lander & Rogers- Amendments to proposed Optus Lease 

  SVSR - request for yearly report 

 8 Nov 16 Council Directors - electronic vote for World Event Publicity Officer 

  EMCA request for loan of balls and hoops from VCA lending stock 

 14 Nov 16 ACA Events-Peter Freer- nomination of Deniliquin for ACA event 

 16 Nov 16 Daly International - query re termination of negotiation ( Optus Lease) 

  Bolte Precinct -temporary provision of croquet playing area 

 23 Nov 16 Ivanhoe Park Croquet Club - Asbestos waste, Furlong Road (EPA) 

  CoM Casual Vacancy nomination Ruth Duffy 

 28 Nov 16 Wallbridge & Gilbert - quote for scope of works VCC 

 29 Nov 16 Bendigo Club query re attendance at World Events 

  Tim Murphy - acknowledgement of VCA donation 

 1 Dec 16 Significant Sporting Events Program Grant approval 

  SVSR- Acknowledgement of receiving VCA Report 

  Numerous State Squad acceptances, Seniors Festival feedback, VCA History 
submissions, Council Induction Pack feedback ,Regional Director appointment 
schedules and Directors electronic vote (Publicity Officer for Worlds) 

 2 Dec 16 WMCMA proposal for management of Association Croquet Handicaps 18-20 
Range 

  

 Hardcopy: 

  Numerous State Squad acceptances, Seniors Festival feedback and VCA History 
submissions 

  

  Out: 

 Email:  

 13 Oct 16 John Grieve-can we accommodate hosting 2018 U21's 

 19 Oct 16 Thank you Graeme Gallus from VCA for service to VCA (Liaison Officer 
VCA/Department of Ageing)-Jim Clement 

Annex B to 
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  Thank you to Wilma Freeman from VCA for service to VCA (CoM Member)-Jim 
Clement 

 20 Oct 16 Croquet NSW answering query re yearbook 

 21 Oct 16 Wallbridge & Gilbert seeking scope of works 

 24 Oct 16 Request to ACA for timeframe of player insurance collection 

  Buildcorp seeking name of builder 

 24 Oct 16 Drysdale Croquet Club answering Social Membership query 

 25 Oct 16 Lacrosse Victoria-requesting information re employment of consultant for 
infrastructure grant 

 27 Oct 16 ACA-return of requested information (club membership etc) 

 31 Oct 16 VCA CoM Casual Vacancy Nomination Form distributed to Club and Regional 
Secretaries 

 1 Nov 16 Invitation to Victorian Governor (to open World Events at Cairnlea) 

 3 Nov 16 ACA-return of requested information (delegate travel) 

  Oscar Dixon-Daly International various topics (Optus Lease) 

 11 Nov 16 VCA Clubs-advice of streamlined WWCC application process 

 14 Nov 16 ACA - VCA support of Deniliquin bid to host ACA GC Championships in 2017 

 16 Nov 16 Lander & Rogers - VCA exercising option to terminate Optus negotiations 

  Daly International - notification of Optus lease negotiation termination 

  Lester Hughes- thank you re Casterton Croquet Club coaching 

 20 Nov 16 ACA - VCA willing to host U21 Championship in Jan 2018 

 22 Nov 16 VCA Club Secretaries -list of  Grant funding providers 

 23 Nov 16 Regional Secretaries - seeking schedule of Regional Director appointment 

  Convic - forwarding Croquet Facility Guide (Bolte Precinct) 

 24 Nov 16 Wallbridge & Gilbert - request for scope of works VCC  

  Reply to Alexandra Bowling Club re proposal to establish two croquet courts 

 27 Nov 16 VCA Club Secretaries, nominations for Junior Scholarships 

 30 Nov 16 SVSR- 2016 Report & 2017 Workplan submitted 

  Wallbridge & Gilbert-acceptance of quote for scope of work VCC 

  VCA Club Secretaries/Regional Directors-seeking volunteers for Australian Day at 
Government House 

 2 Dec 16 VCA Club Secretaries-seeking nominations to VCC Working Group 

  

 Hardcopy: 

   
 



 

 
 

President’s Report 
 
This reports summarises my actions regarding those items in the minutes of the last 
Council and CoM meeting minutes that were marked for my attention. 
 

Matters from Minutes of 17th Oct 16 Council Meeting 
Item 2 – formal letter of appreciation written and forwarded to Wilma Freeman (as an 

email attachment). 
Item 4.1 – formal letter of appreciation written and forwarded to Graeme Gallus (as 

an email attachment). 
Item 5.2 – I had to cancel my planned visit to Casterton, due to domestic 

circumstances, but Lester Hughes went and provided coaching to both 
juniors in the morning, and seniors in the afternoon.  This was extremely 
well received, with the club thanking VCA by email, and I have sent Lester 
a formal letter of thanks. 

 

Matters from Minutes of 15th Nov 16 CoM Meeting 
Item 5.1.1 – NDU21C has been advised that VCA is willing to host next ACA U21 

Championship in January 2018 (TCA has also bid to host).  Also 
advised that whilst the majority of entrants are from the eastern states, 
VCA believes the event should be held in either NSW or Vic but that 
eventually it should be open to bids from all states, or rotate on a set 
schedule. 

Item 5.1.2 – Day2Day Rewards have been advised that the offer would not be taken 
up. 

Item 5.2.2 – I have received the material (as a PowerPoint program) for the 
workshop from Our Community.  Directors please advise me if you want 
a copy. 

Item 7.1.7 – Completed after consultation with Administrator and Licensee.   
Item 7.5 – Administrator has been advised of croquetscores bank details. 
Item 7.7 – Draft policy amended, for consideration at this meeting. 
Item 7.8 – Daly International and Lander & Rogers informed that VCA will not 

proceed with a lease to Optus. 
Item 7.11 – For Service award; for inclusion in agenda of Dec 16 Council meeting 
Item 9 – Disciplinary Tribunal of Roy Palmer (chair), Dot Dickson and Ken Bald 

appointed. 
 
 

 
Jim Clement 
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Secretary’s Report  
VCA History:  I am waiting on responses to three queries. My recommendation is that the 
A4 Page sized Version be placed on the website and that the individual histories already 
there be removed. Once it has been also formatted in the requested A5 version, this also 
placed on website for those who might prefer to print this version. Then quote sought 
from VCA preferred printer.  
 
VCA Junior Scholarship: Club Secretaries requested to forward nominations for this 
Scholarship to relevant Selection Committees. 
 

VBA: Awaiting result of phone call and email for name of contractors involved in VCC 
construction. 
 
VCC: Awaiting on Wallbridge & Gilbert to contact our Administrator to schedule 
appointment to undertake scope of works. 
 
VCC Working Group: An invitation to this Working Group have been forwarded to Club 
Secretaries with closing date of 31 December 2016. 
 

Regional Facility Survey: I consider that no further information is forthcoming and I have 
used what information is available from our website to fill in gaps where possible.  
 

Governance Workshop: President to distribute information to Regional Directors. 
 

Council Induction Manual: Feedback has been received. This is now an Action Item for 
Secretary to attend to.  
 

Victorian Seniors Festival 2016: The VCA Report to the Department of Health & Human 
Services has been submitted. I believe our Report supported that feedback that 
individual clubs had already submitted to the Department. 
 

VCA Facebook: It has been about a year since the VCA Facebook page was set up. The 
number of people viewing the news posted is growing steadily. Statistics are available.  
The post that reached the widest audience was the beautifully written article supplied by 

John Grieve about the Australian U21 Championships at Cairnlea. With the addition of 

photos this post reached 378 people.  Wonderful publicity for junior croquet. This also 

suggests to me that this is one medium to reach potential junior croquet players. Our 

young share Facebook, they don't share Malletsports. 

The win by Australia in England and Victoria in Perth also polled well. 

In January 2016 we offered the opportunity to our clubs to post a photo and a short item 

about their clubs. Only four clubs took up that offer. This offer has again been made to 

Club Secretaries and seven more clubs have taken up the offer. 

 Annex D to 
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Committee of Management Casual Vacancy: One nomination for this position has been 

received.   

Regional Director Appointment Schedule: The request to our Regional Secretaries to 

inform us of whether they appoint their Regional Directors in odd or even years, and 

whether there is a limit to that appointment,  has seen only five of our thirteen regions 

respond. 

Grant Funding Providers: This list has been forwarded to Club Secretaries and is available 

on the VCA website on the Croquet LInks and Resources page. 

 




