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1. Purpose 

The Croquet Victoria Council has delegated the management of the investment portfolio to the Finance and 
Investment Sub-Committee.  The subcommittee will manage the portfolio within the parameters set by this 
policy.  Exceptions to this policy must be referred to Council for decision.  

2. Investment Objectives and Risk Appetite  

The overarching investment objectives of Croquet Victoria are to ensure the investment fund is managed in a 
responsible manner with the long term objective of generating a return of inflation plus three percent or higher.  
In addition, the annual yield from dividends, interest and similar should amount to at least 3% per annum and, 
subject to Council approval, be available for supporting the operations of Croquet Victoria. 
 

When investing Croquet Victoria is mindful of the inherent risks of investing. These risks are accepted because 
they offer a reasonable expectation of compensation in the form of returns above the risk free rate over the 
time horizon of the portfolio. 

 
Risks accepted in order to pursue the investment objectives fall into four categories:  

 
2.1 Liquidity risk 

Croquet Victoria recognizes that short term risks may arise and there is potential for the portfolio to 
experience a shortfall in the income required to meet the expected distributions from the portfolio. 
To offset this, the portfolio should always look to maintain sufficient liquidity and reasonably forecast 
the expected cash flows and costs of the portfolio. These steps will reduce the likelihood of having to 
sell or redeem longer term investments at inappropriate times in investment cycles. 

 
2.2 Credit risk 
 

Credit risk (or counterparty risk) is the risk of default by a counterparty on its contractual obligations 
for Fixed Interest investments. A framework exists in this Investment Policy to ensure that risk 
exposures remain within approved limits based on the credit ratings of financial instruments and the 
appointed Investment Advisors or Managers are required to ensure the credit quality of the 
investments is within their agreed mandates. 

 
2.3 Market risk 

The portfolio will include exposure to a diverse range of investments which the Finance and 
Investment Sub-Committee expects will produce positive returns. This approach produces market 
risk that needs to be effectively managed and monitored. Given the long term nature of the portfolio, 
inherent market volatility is understood to be an acceptable factor in achieving positive long term 
investment returns. 

 
2.4 Manager 

In the event that the portfolio engages fund managers to invest a component of the portfolio’s 
investment capital this entails risks. In particular, the manager may exceed or fall short of the objectives 
set for them. Manager risk is generally mitigated by careful selection, sound judgement and 
monitoring of managers to ensure there is sufficient confidence that each manager warrants their 
mandate as well as ensuring there are no unintended biases away from the intended investment 
strategy. 
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3. Asset Allocation. 

 
The following permissible asset classes and asset allocation bands should be utilised: 

 

Asset Class 
Benchmark 

Asset 
Allocation 

Tactical Bands 

Cash & Term Deposits 2% 0% - 100% 

Government Bonds 0% 0% - 50% 

Credit 18% 0% - 50% 

Real Assets 10% 0% – 20% 

Equities – Domestic  35% 0% - 50% 

Equities – International  35% 0% - 50% 

Uncorrelated Assets 0% 0% - 10% 
 

The asset allocation bands listed above provide flexibility as the investment environment changes whilst 
allowing the portfolio to manage liquidity events such as significant withdrawals from the portfolio.  These 
portfolio parameters should be reviewed annually by the Finance & Investment Sub-Committee. 

 
The portfolio will not knowingly directly invest in an organisation whose principal business undertakings or 
products are in conflict with the ethics of VCA. Specifically, there will be no direct investments made in 
companies deriving material sales revenues (more than 15%) from any of the following industries: 

 

▪ Tobacco 

▪ Alcohol 

▪ Gambling 

▪ Armaments 

▪ Pornography industries 
 

When evaluating companies to be included in the portfolio, the investment adviser will take all prudent steps 
to ensure that they do not have inappropriate exposure to the industries mentioned above. 
 
The ethical investments guidelines are not applicable when investing via managed investments (Listed 
Investment Company, index fund, exchange traded fund (ETF) or managed fund) due to the individual 
investment decisions being deemed “arm’s length” in nature. 
 
VCA understands and accepts that the exclusion of industries and specific stocks has the potential to limit the 
investment opportunities available to the investment adviser and as such limit the risk adjusted return 
generated by the portfolio. 
 
Currency 
 
A view on the currency exposure can be taken from time to time where the risk is considered acceptable and 
improved returns are expected. Our investment advisers are expected to provide advice and 
recommendations on this in a timely manner. 

4. Investment guidelines (allowable investments and constraints) 
 

Each Asset Class must be invested as follows either through direct exposures managed funds, exchange traded 
funds or index funds that are predominantly invested in those assets. 
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4.1 Cash & Term Deposits 

▪ Cash or Term Deposits held at an Authorised Deposit-taking Institution (ADI) including Cash Management 
Trusts and Accounts 

 
4.2 Fixed Interest (Government Bonds & Credit) 

▪ Government, Semi-Government and Supernational bonds. 

▪ Corporate Bonds (Senior & Subordinated) and Hybrid Securities. 

▪ Bond Funds 

▪ Senior tranches of Residential Mortgage Backed bonds 

4.3 Real Assets 

▪ Infrastructure and Property investments. 

4.4 Equities (Domestic & International) 

▪ Australian listed equities included in the Standard & Poor’s /ASX 300 index. 

▪ International listed equities included on major global indices. 

4.5 Uncorrelated Strategies 

▪ Any investment that demonstrates clear uncorrelated characteristics (i.e Market Neutral strategies, 
Global Macro strategies, Commodities, Renewables, Natural Resources etc.) 

4.6 Constraints 

▪ The following Credit Rating limits apply: - 

▪ Cash & Term Deposits: Short-term credit rating of A2 or better. 

▪ Fixed Interest (Government Bonds & Credit): Long-term credit rating of BBB or better. 

▪ The maximum exposure limits in each asset class (excluding index funds) are: - 

▪ Direct investments: 20%. 

▪ Managed funds: 60%. 

4.7 Prohibited investments 
 
At no time shall this portfolio invest in or undertake to procure: 

▪ Derivatives; 

▪ Enter into any type of margin lending arrangement, nor shall it leverage the portfolio; or 

▪ Collateralised debt obligations (CDO’s). 

5. Reporting and benchmarks 
 

A performance report for the portfolio will be compiled by the investment adviser and reviewed by the Sub-
Committee on a quarterly and annual basis. The report should include the asset allocation, asset class and 
overall portfolio returns relative to their respective benchmarks after investment management fees. 
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The following asset class and overall portfolio return benchmarks are to be utilised: 

Asset Class Benchmark 

Cash Australian Bank Bill Index 

Government Bonds Global Treasuries Index 

Credit Australian Bank Bill Index + 1.0%  

Real Assets Global NAREIT AND Global Infrastructure Index 

Equities - Domestic S&P/ASX 200 Accumulation Index 

Equities – International MSCI ACWI Index (Hedged and Unhedged)  

Uncorrelated Strategies Australian Bank Bill Index + 2.0% 

Overall Portfolio Return Objective CPI + 3% 
 

The Sub-Committee will use these reports to provide the Council with a summary as each quarterly report is 
finalized, with full copies held by the President, Secretary and Treasurer. 

 
6. Other parameters 

 
No funds are to be transferred to Croquet Victoria accounts from accounts at our Investment Manager, 
Advisor or Broker until they are authorized by vote at a Council meeting.  Monies can only then be transferred 
by request with two signatures from either the VCA President, Vice President, Secretary or Treasurer. Our 
Investment Manager, Advisor or Broker will only transfer monies to a previously advised bank account, such 
advice requiring at least two signatures. 

7. Policy Breach 
 

All incidents of non-adherence to the Policy will be addressed in accordance with Croquet Victoria’s relevant 
policies and procedures. 

If there is any breach of guidelines, the Committee Chair and Treasurer will be notified immediately by the 
appointed Investment Adviser. An appropriate course of action must be agreed to within 10 business days. 

8. Policy adoption 
 

This Investment Policy was adopted by the Croquet Victoria Council. 
 
 

      19 November 2025 
…………………………………………  ………………………………………… 
Secretary   Date 


