COUNCIL MANUAL
June 2025

This Council Manual is distributed to new Croquet Victoria Directors, and is available online
for current Directors, prospective Directors and anyone else with an interest in the work of
Croquet Victoria.


https://croquetvic.asn.au/documents/VCA%20Council%20Manual.pdf
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Helpful Good Governance guides can be found at:
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Please take the time to review the information provided. We would appreciate your feedback.



mailto:https://www.sportaus.gov.au/governance/education
https://www.governanceinstitute.com.au/
https://www.nfplaw.org.au/

About this manual

This manual is designed to bring together useful information for prospective, new and continuing

Directors.

Croquet Victoria

65 Nobel Banks Drive Cairnlea Victoria 3023
Telephone 0403 108 215

Email: president@croquetvic.asn.au
Victorian Croquet Association Inc
A0001560E ABN 91 903 271 264

Congratulations and thanks for taking an interest in the work of Council!

We also have an online Directors Portal, where Directors can update their profile and skills, report
courses they have taken, and find links to useful information. Log in details for the portal are
available from Gareth Bushill, our Webmaster — email webmaster@croquetvic.asn.au.

If you have any queries or suggestions for information to be included in these resources, do

contact me.

Regards

Kate Patrick
President
Croquet Victoria


mailto:webmaster@croquetvic.asn.au.

Overview of Croquet Victoria

Legislative matters

The Victorian Croquet Association Inc (trading as Croquet Victoria) is incorporated under Victorian
legislation (currently Associations Incorporation Reform Act 2012) and has been since June 1984,
with Incorporation Number AO0O01560E.

The Association registered the business name of 'Croquet Victoria' with the Office of Fair Trading &
Business Affairs, Victoria on 26 October 2004, with Registration Number B1793759T. The name
Croquet Victoria is used in documents and publications intended for the general public.

The Association has an Australian Business Number 91 903 271 264.
The Association has an Australian Registered Body Number 679 691 617
The Association’s financial year is 1 April-31 March.

Directors ID

In order to be able to act as a Director, a Directors ID must be obtained. Acting as a director
includes receiving Croquet Victoria papers.

The fastest way to apply for your own Director ID is online. Video — How to apply for a director ID
https://www.abrs.gov.au/node/84.

The information at this link might be helpful: Apply for your director ID.

https://www.abrs.gov.au/director-identification-number/apply-director-identification-
number#before-you-start

Director’s Portal

Directors’ Portal — find information and complete your profile and skills audit here. New Directors
will be given a login and password to the Director’s Portal which will have the relevant information
and training to be undertaken.

https://croquetvic.asn.au/directorlogin.php

Croquet Victoria Discussion Server

The new discussion server uses an instant messaging and social platform called Discord.

You will need to use the following invitation link to get access to our server:
https://discord.gg/ZH8FGfS6Ma

New Directors need to create their own Discord account, if you don't have one already. When
setting this up you should use a personal email address that you have permanent control over, not
one that you will lose when your term of office expires.

You can interact with Discord using a web browser or the dedicated App, which is available for
phone, tablet or PC. See https://discord.com/download for the full range of options.

Governance

Structure

Croquet Victoria is a federation of Regional Croquet Associations, currently fourteen, which in turn
are associations of croquet clubs or of individual members. There are currently fourteen regions
and 87 clubs. The four metro regions have a total of 20 clubs between them, the ten country
regions have 67 clubs.
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The Croquet Victoria Constitution requires, as a condition of membership, that Regional Croquet
Associations be incorporated, and that their constitutions generally conform with the Croquet
Victoria Constitution.

Clubs must be affiliated with their local regional association in order to become affiliated clubs and
to sign up their members. Clubs are not required to be incorporated, though this is recommended
(incorporation protects club committee members and enables the club to apply for grants in its own
right).

A list of regions and clubs with links to their webpages is available on the Croquet Victoria website
at croquetvic.asn.au/clubs.php.

Membership

The Regional Associations appoint a Delegate to vote, in person, on its behalf at the Annual
General Meeting of the Croquet Victoria.

Clubs associated with a regional croquet association and their members are all non-voting
members of Croquet Victoria.

Annual General Meetings

The Annual General Meeting of Croquet Victoria must be held within five months of the end of its
financial year and is normally held in June each year. At the AGM, the Regional Associations’
delegates receive the minutes of the previous AGM and of any General Meetings held since that
previous AGM, receive the Annual Report and the Annual Financial Report, elect Life Members,
elect office bearers and other members of the Committee of Management, and transact any
Special Business (such as amendment of the Constitution, which requires a 75% majority, or By
Laws, which requires a 66% maijority).

Council

The Council is the governing body of Croquet Victoria and is charged with controlling and
managing the business and affairs of the association.

Council comprises twenty-three Directors:

Fourteen regional directors, one appointed by each Regional Croquet Association,

Nine directors who comprise the Committee of Management (see below). Committee of
Management members include the President, Vice-President, Secretary and Treasurer.
These directors are voted into the position by Regional Delegates at the Annual General
Meeting, as described above.

The role and term of office of directors are described below, pp 6-9.

Council is required to meet at least six times each year and normally meets bi-monthly in June,
August, October, December, February and April. In April 2025, Council decided to trial monthly
meetings of Council, from May 2025. Committee of Management meetings have been suspended
during this trial.

Delegation

Council has the authority to delegate its powers, with some limitations, and does this by appointing
sub-committee, working groups or officers. Terms of Reference for sub-committees and Position
Descriptions for appointed Officers are published on the website at
croquetvic.asn.au/governance.php

Committee of Management

The Committee of Management (CoM) consists of the President, Vice-President, Secretary,
Treasurer and five ordinary members, all elected for two-year terms.
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The President, Treasurer and two ordinary Committee Members are elected in each year of odd
number and the Vice President, Secretary and three Committee Members are elected in each year
of even number (the procedure for this is detailed in the Constitution, Rule 24.4).

Committee members may only serve a maximum of six years in any one position and may not
renominate for that position for twelve months. The Committee meets as required, but normally in
the months in which there is not a Council meeting. The Committee is empowered to transact all
business of the association between Council meetings and General Meetings. In practice, the
Committee resolves only matters that relate to previously approved budget items and matters that
cannot wait for discussion/decision at the next Council meeting.

As indicated above, Committee of Management meetings have recently been suspended and
Council is meeting monthly on a trial basis.

Croquet Victoria office-bearers are listed online at croquetvic.asn.au/officers.php.

Appointed Officers
Officers are listed on the website at croquetvic.asn.au/contact.php.

Governance Documentation

All Croquet Victoria governance documentation, including the Constitution and By Laws; Policies,
Regulations & Procedures; Terms of Reference for sub-committees and Position Descriptions for
appointees are available from the Croquet Victoria website at croquetvic.asn.au/governance.php;
minutes of Council and CoM meetings, Annual Reports etc. are available at
croguetvic.asn.au/minutes.php

Financial matters

Signing/authorising of financial transactions. The Treasurer prepares all financial
transactions which are then authorised by two members of Committee, as required by the
Constitution. These are currently any two of the Treasurer, President and Secretary.

Audit. Although not required under legislation, nor specifically by the Constitution, which only
requires the appointment of an Auditor, the association’s accounts are audited prior to preparation
of the Annual Financial Report, which includes the auditor’s report.

GST. The association is registered for GST, which means that 1/11 of all receipts is collected for
the government, against which it can claim GST paid out in purchases for which it has a tax
invoice.

Affiliation fees.
Fees charged to all Club members comprise three elements;
e Croquet Australia affiliation fees and levies,
¢ Croquet Victoria affiliation fees which are set annually as part of the budget process
¢ An insurance premium covering Public Liability, player injury, Child Safety and professional
indemnity, for those clubs that participate in the group policy. The details including the
process by which these fees are invoiced is available from the website.
https://croquetvic.asn.au/documents/Invoicing%200f%20Affiliation%20Fees%20and%20Insuran
ce%20Premiums%20Procedures.pdf

Croquet Victoria funding sources. The main sources are:

a) Investment Income generated by the Croquet Victoria’s Investment Portfolio — this is the
single largest source of income. The portfolio is overseen by the Croquet Victoria’s
Investment Advisory Group and professionally managed by JBWere. JBWere
management fees are discounted 50% as part of their charity sector work; Croquet
Victoria pays about $36,000 per annum for their service.
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b) Affiliation Fees — Croquet Victoria’s second largest source of income. Set at $35 per
member for the year 2025-2026, equating to approximately $102,000

c) Government grants. These are frequently related to special projects, and do not help
cover Croquet Victoria’s running costs. They are available on an ad-hoc basis.
Currently the State Government’s Together More Active Foundation grant contributes
$20,000 a year to help Croquet Victoria buy in professional support and fund
development projects.

d) Court hire from hosting events for Croquet Australia helps meet court maintenance
costs. This varies depending on the number of national events scheduled at Victorian
Croquet Centre. This year it is budgeted at $18K.

e) Sale of croquet merchandise generates an immaterial amount of income.

f) Tournament income is an immaterial amount in terms of total Croquet Victoria income
and in any event is used to cover direct tournament costs — tournaments overall are
expected to at least break even.

g) Premises rental for functions has varied markedly over the years. The VCC Business
Plan working group is seeking hires for ongoing community activities during the week,
rather than ad hoc weekend bookings which are time intensive to manage and often
clash with tournaments.
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DIRECTOR ROLE
This position description combines sections of several approved Croquet Victoria policy documents
to provide a single reference document for Directors.

A DEFINITIONS

From the Croquet Victoria Constitution:
'Director’ means a member of the Council and includes the Regional Directors and Committee of
Management Members.

'Regional Director' means a member of the Council appointed by the Regional Association in
accordance with Rule 23.3.

23.3 Regional Directors

(a) Each Regional Association shall appoint one Regional Director.

(b) A Regional Director shall be appointed for a term of two years, which shall
commence from the conclusion of the Annual General Meeting. The Regional
Directors shall be appointed in alternate years with half the Regional Directors
being appointed in odd years and half of the Regional Directors appointed in
even years. The Council shall determine which Regional Associations shall
appoint the Regional Directors in odd years and which Regional Associations
shall appoint the Regional Directors in even years.

(c) Each Regional Association shall advise the Secretary of its appointed Regional
Director within twenty one days prior to each Annual General Meeting.

(d) A Regional Director must be an Individual Member.

(e) A Regional Director may be a Delegate.

) In the event of a casual vacancy in the office of any Regional Director, the
Regional Association may appoint an Individual Member to the vacant office
until the expiration of the Regional Director's term in office.

'Alternate Regional Director' means a person appointed by the Regional Association in accordance
with Rule 23.4.

23.4 Alternate Regional Directors
(a) Each Regional Association shall appoint one Alternate Regional Director.
(b) Rule 23.3, with any necessary or incidental amendments, shall apply to the Alternate
Regional Directors.
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B POSITION DESCRIPTION

1. Position title

2. Reports to
3. Status

4. Context

5. Croquet

Victoria values

6. Code of
conduct
Council Manual

Croquet Victoria Director
Croquet Victoria Annual General Meeting.

Appointment of Directors elected by the Croquet Victoria Annual General Meeting is
for a term of two years, which shall commence from the conclusion of the Croquet
Victoria Annual General Meeting.
The President, Treasurer and two ordinary Committee Members shall be elected
in each year of odd number and the Vice President, Secretary and three
Committee Members shall be elected in each year of even number.
(Rule 24.4 Terms of Appointment)
The Regional Directors are appointed in alternate years with approximately half the
Regional Directors being appointed in odd years and half of the Regional Directors
appointed in even years.
(See Annex A - Appointment Schedule)

A Croquet Victoria is the peak body responsible for the development of croquet
across member clubs and regions in Victoria and southern NSW.

B Croquet Victoria is governed by a Council, which consists of the Committee of
Management members and the Regional Directors, all of whom are Directors of
Croquet Victoria. The Council shall meet as required, but shall meet on at least
six occasions, controls and manages Croquet Victoria's business and affairs.

C All Directors attend Council meetings, which are currently (2025) held monthly
on the third Monday of the month. This is a trial arrangement.

D The Constitution provides for the Committee of Management to transact all
business of the Association between Council Meetings and General Meetings.
The Powers of the Committee are set down in Rule 24.1 of the Croquet Victoria
Constitution. Separate meetings of the Committee of Management were
suspended by Council as from May 2025.

Croquet Victoria is committed to the values of the Australian Croquet Association Inc,
including, in summary:

Respect for the rights, dignity and worth of others.

Being fair, considerate and honest in all dealing with others.

Being professional in, and accept responsibility for, your actions.

Making a commitment to providing quality service.

Being aware of, and maintaining an uncompromising adhesion to, croquet’s
standards, rules, regulations and policies.

mooOw>

(Croquet Australia Code of Conduct)

The Council recognises the importance and value of Council diversity.

The Council and its members are expected to promote and encourage equity

and inclusiveness throughout the organisation, and to consider age, gender,

cultural background and people with a disability in their decision making.

C Directors are expected to act honestly and in the best interests of the members
as a whole and not to represent individual constituents.

D Directors are expected to contribute to a positive Council behaviour and culture
by showing respect for other Council members’ opinions and allowing each
member a fair and equal opportunity to contribute to discussion / decision
making.

E Directors are expected to disclose actual/potential conflicts of interest and to
stand aside during discussion and resolution. [See Conflict of Interest policy.]

F Directors are expected to behave responsibly particularly regarding confidential

information. (Extract, Croquet Victoria Code of Conduct)

W >
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7. Purpose and
objectives

8. Training and
accreditation

9 Directors’
responsibilities

10 Skills and
experience
Council Manual

Purpose

A To work with other Directors to assist the President, Vice President, Secretary
and Treasurer in the execution of their roles and responsibilities.

(Croquet Victoria By-Laws 7.6)

B To ensure and actively promote ethical behaviour and decision making. Council
members are expected to act with integrity to ensure that the reputation of
Croquet Victoria is managed, protected and enhanced.

(Croquet Victoria Code of Conduct)

Objectives

C To work with other Directors to achieve the current Strategic Plan, and to
monitor and support progress towards the objectives of the Plan.

D To work with other Directors to generate new or increased income streams.

E To participate in the development and implementation of a Croquet Victoria
Business Plan that supports and guides the Council and CoM in their work.

F  To work with Regional clubs to assess how they are aligning themselves with
the current Croquet Victoria Strategy,and ensure that the clubs have access to
required resources.

G To further develop the 3-way communication channels between the CoM,
Council and Regional Clubs.

A Governance

All Directors require a Directors ID in order to vote as a Director - refer page 3

Plus either

Step in, Step up — Institute of Community Directors.
https://training.communitydirectors.com.au/catalog/info/id:128,cms_featured course:1
Or

The Start Line — Sports Governance Education and Training — Free course
https://www.sportaus.gov.au/governance/education/education-for-directors/startline
B Interpersonal management

Workplace Bullying and Sexual Harrassment Training - Diversity Australia
https://www.diversityaustralia.com.au/training/sexual-harassment/

C Risk management [recommended]

Risk Education from the Australian Sports Commission is another recommended one
https://www.sportaus.gov.au/governance/education/education-for-directors/defence

Croquet Victoria funds training for all Directors — copy of receipt and Certificate to be
sent to the Treasurer for refund. Directors may also seek recognition of prior learning.

A Directors are required to comply with the following legal duties including to:
i act in good faith and for a proper purpose
i  exercise due care and diligence
i ensure the organisation does not continue to carry on its business whilst
insolvent
iv.  meet the requirement of various federal and state laws that directly impact
on the organisation.

B Directors are expected to review Council papers before Council meetings and
acquaint themselves with the issues confronting the Council, and to use the
information to make informed decisions on behalf of Croquet Victoria.

C Directors are expected to be able to use electronic devices to produce regional
reports and access electronic information when required to do so.
(Assistance/training will be provided by the Croquet Victoria, if requested).

D Regional Directors are specifically responsible for reporting to Council on
achievements, issues and concerns in their Region, so that Council decisions

are informed by knowledge of the state of croquet across the regions.

E Provide Curriculum Vitae to the Croquet Victoria website.

(Extract, Croquet Victoria Code of Conduct)

A Preferably relevant experience and proven ability in committee work, especially
in Executive, Senior or working group roles.
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Ability to use social media as a way of promoting croquet and clubs

Effective written and verbal communication skills, including the preparation of
electronic reports (training will be made available if required).

Organisational and planning skills, including the ability to work under pressure
and to deadlines.

E Ability to become a 2 or 3-way communication channel for the Region

F  Enthusiasm and willingness to co-operate.

G Understanding of croquet as a sport (even if not a current croquet player).

O Ow

11 Voting Each Director present at a meeting of the Council is entitled to one vote and in the
rights event of an equality of votes on any question, the chair may exercise a casting vote.
Where an appointed Regional Director is also a Committee Member, that Director
has only one vote at Council Meetings.
(Croquet Victoria Constitution Rule 26.3 (c))

Years of appointment of Regional Directors

Reqgion Even Year Odd Year
Ballarat & District X
Bayside X
EMCA X
Geelong X
Goldfields X
Goulburn Valley X
Gippsland X
MVCA X
NDCA X
NEDCA X
SEMCA X
SWCA X
WMCMA X
Wimmera X
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Overview of croquet in Victoria

Club membership

Membership numbers total 3124 ( 215t May 2025); 30% of the members belong to clubs in
metro regions and 70% belong to clubs in country regions. Club numbers range from 5 in the
smallest clubs to over 70 at some of the bigger clubs. Two thirds of all clubs have fewer than
40 members and a quarter have fewer than 20. About half the clubs in country regions have
fewer than 30 members.

A survey of clubs is conducted in January each year, and includes information about club
members, facilities, courts, and current issues. The data are available at
https://www.croquetvic.asn.au/vcaadmin/surveydata.php. This page is password protected,
access is available via the Secretary.

According to data collected from clubs in early 2025 , more than 80% of members are over
65, and about two-thirds are women.

Planning
Croquet Victoria has a five year Strategic Plan for the period 2022-2026, together with a
rolling Implementation Plan.

Recruitment and publicity

The current Strategic Plan aims to recruit significantly more members by 2026, across a
wider range of ages.

The Croquet Victoria Marketing and Publicity Subcommittee has developed a resource pack
'Growing Croquet in Victoria' which includes materials to help regions and clubs with
recruitment and development. The pack was distributed to regions in 2016/2017 and is now
available via croquetvic.asn.au/GrowingCroquet. Other publicity resources include
bookmarks, a trifold leaflet, a youth-oriented poster, and branded ballpoints. These are
available from the Marketing Merchandise Officer for Croquet Victoria — write to
marketing@croquetvic.asn.au. A Merchandise Order Form is downloadable from the
Croquet Victoria Resources web page.

Capability

The Strategic Plan also aims to develop more active coaches, referees and tournament
managers over the period to December 2026 - ideally one coach and one referee at each
club for each of the codes that club plays.

Lists of accredited coaches and referees are available at croquetvic.asn.au/coach and
croquetvic.asn.au/referee. These webpages also include information on arrangements for
organising training for coaches and referees.

Coaching

In 2021 Croquet Australia began rolling out a new coaching system.

Almost all regions now have at least one Golf Croquet coach (the exception is South West),
and nine regions have at least one Association Croquet coach. However, we are a long way
from our target of a coach in each club for each of the croquet codes played in that club.
Fewer than half the clubs in Victoria have an accredited coach in any code.

Referees

All regions have referees in both GC and AC. As at 22 May 2025, 52 clubs have accredited
GC referees, and 36 clubs have AC referees. In general, smaller clubs are less likely to have
members who are referees.
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Tournament managers

Training for tournament managers has now been piloted using a grant from Sport and
Recreation Victoria, and a handbook for tournament managers is available online, along with
supplementary resources. See croquetvic.asn.au/TournamentManagement. Anyone
interested is encouraged to contact our Tournaments and Fixtures Sub-Committee
(vcacroguetevents@gmail.com).

Croquet Australia has also launched a project to develop a national approach to training
tournament managers.

Playing croquet

The vast majority of recent recruits to croquet play Golf Croquet. Most members continue to
play it - nearly 2700, around 87% of all members, at almost all clubs (only Elwood and
Hamilton do not play Golf Croquet). Much smaller numbers play Association Croquet (372
members at 50 clubs), Ricochet (219 members at 21 clubs) or Gateball (52 members at 8
clubs).

Most members play only socially: fewer than half are involved in formal competition.
Currently just over a thousand members compete in Golf Croquet and 160 compete in
Association Croquet.

Coordinators of Ricochet and Gateball are listed among the Croquet Victoria Officers and
are happy to advise if clubs would like to develop their play in one of those codes. The
positions of Coordinator Association Croquet and Coordinator Golf Croquet are currently
vacant.

Club resources

Responses to the 2025 survey of clubs have been excellent this year, with data missing from
only two clubs (Frankston and Corryong, both of whom answered last year’s survey).
Responses indicated that about 80% of clubs have access to at least two A courts.
Seventeen clubs have lights. Most clubs were reasonably satisfied with their playing surface;
only one said their courts were poor and one that they were very poor. About one third of the
clubs responding said they were solely responsible for maintaining their courts; the
remainder used a greenkeeper at least some of the time, or had help from their LGA or
landlord. Nearly half the clubs responding said they were solely responsible for maintaining
their clubhouse.

Planning for the future

Croquet Victoria has a ten-year plan from 2020 for croquet infrastructure across the Croquet
Victoria area. This includes specifications for regional, district and local facilities, and
proposals for new and extended facilities. Detail is provided on the Croquet Victoria website
at https://croquetvic.asn.au/PlanningForCroquet .
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Policies

To assist you in your role, it is important that you view and understand the following policies,
Terms of References and regulations, which are available online on the Governance page of
the website: https://croquetvic.asn.au/web/governance

Council Induction Policy
https://croquetvic.asn.au/documents/Council%20Induction%20Policy.pdf

Council Code of Conduct
https://croquetvic.asn.au/documents/Council%20Code%200f%20Conduct.pdf

Conflict of Interest Policy
https://croquetvic.asn.au/documents/Conflict%200f%20Interest%20Policy.pdf

Electronic Communication Policy
https://croquetvic.asn.au/documents/Electronic%20Communication%20Policy.pdf

Strategic Plan 2022 — 2026
https://croquetvic.asn.au/infrastructure/Strategic-Plan-2022-26.pdf

Current Strategic Implementation Plan
https://croquetvic.asn.au/infrastructure/250217Implementation%20Plan.pdf

Croquet Infrastructure Plan 2020-2030
https://croquetvic.asn.au/infrastructure/Final%20Report.pdf

Croquet Facility Guide
https://croquetvic.asn.au/infrastructure/Croquet%20Facility%20Guide.pdf

Croquet Victoria Constitution
https://croquetvic.asn.au/documents/VCA%20Constitution.pdf

Croquet Victoria By-Laws
https://croquetvic.asn.au/documents/2024%20VCA%20By%20Laws.pdf

2025 2026 Budget
The Budget for 2025/2026 was approved at the February 2025 Council Meeting

Additional information is available as follows:

Council Member Profiles, contact information for Council Members and Appointed Officers at
croquetvic.asn.au/officers.php

Dates of forthcoming meetings are listed at the end of each Council Agenda.

Dates of face-to-face meetings of Council are included on the Victorian Croquet Centre
calendar at https://croquetvic.asn.au/web/calendar.
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