Victorian Croquet Association Inc
AO0001560E ABN 91 903 271 264
trading as Croquet Victoria

RISK AND COMPLIANCE COMMITTEE
TERMS OF REFERENCE

AUTHORITY

1

These terms of reference are issued under the authority of the Croquet Victoria
Appointees, Sub-Committees and Working Groups policy 17 June 2014, as amended 14
December 2015, 23 April 2018 and 15 February 2021.

MEMBERSHIP

2

7

The Risk and Compliance Committee is to consist of at least 3 and up to 5 members, at
least one of whom should be a member of Council. In addition, the President or Secretary
will be ex officio members.

Members of the Committee are appointed by Council and may be members or non-

members of Croquet Victoria. The Committee may propose to Council additional
members for co-option.

Clubs and regions will be invited to provide nominations for membership of the
Committee. Nominees are to provide details of their relevant experience and capability.
The Risk and Compliance Committee Members must have appropriate expertise in
either internal auditing, risk management or corporate governance.

Once the committee is established, its members will be appointed for a two-year term,
to expire at the end of the Council meeting following the Annual General Meeting in
each odd-numbered year.

The Committee will appoint its own convenor and secretary.

DURATION

8

Unless otherwise decided by Council, the Committee will be a standing committee.

ROLE AND FUNCTIONS

9

The role and functions of the Risk and Compliance Committee are to assist the Croquet
Victoria Council and Committee of Management in fulfilling their oversight responsibilities
relating to Croquet Victoria’s internal controls and legislative compliance by:

o reviewing the principal legal, operational and compliance risks faced by Croquet
Victoria in its operations, including reviewing the policies and procedures and other
internal controls

o collating, and annually updating, a business risk register, and presenting that
document to the Committee of Management and Council.

o reviewing any significant correspondence from regulatory bodies

o conducting internal audit projects as requested by the President, Treasurer or
Committee of Management.

o upon request by the Committee of Management or Council identifying and
appointing an Internal Auditor or recommending a nominee for appointment.

o where an Internal Auditor has been appointed, reviewing and approving the Internal
Auditor’s proposed audit plan, reviewing the Internal Auditor’s report and
management’s proposed responses, and monitoring the status of agreed
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management actions arising from the report, and
o providing such reports and recommendations on its reviews, projects, studies and
functioning to the Committee of Management or Council.

10 The Risk and Compliance committee will assign responsibilities and timelines to respond
to identified risks to the relevant committee or working group within Croquet Victoria.
The Committee will

o follow up and remind relevant Committees and individuals of the risks and reviews
for which they are responsible and relevant target dates for response.
o provide, or arrange provision of, training in relation to risk management.

MEETING DATES

11 The Committee shall meet as determined by its members or by the Convenor as required
to fulfil its duties but must meet at least three times a year.

MEETING ARRANGEMENTS

12 Any person may be invited by the Committee Convenor to attend meetings of the
Committee, but not necessarily for the full duration of the meeting.

13 The Convenor may require the attendance of any office bearers or staff member at
meetings as appropriate.

14 The Committee will meet as necessary face to face or via teleconferencing.

QUORUM AND VOTING

15 A quorum consists of three members of the Committee. The Committee Convenor does
not have a second or casting vote.

MINUTES

16 The minutes of all Committee meetings should be prepared and circulated within seven
(7) working days of each meeting after the Convenor has given approval. Minutes of
meetings will be provided to the Secretary, Croquet Victoria.

REVIEWS

17 The Committee is expected to review these Terms of Reference at least once every three
years and recommend to Council any appropriate amendments.
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