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FINANCE AND INVESTMENT SUB-COMMITTEE 
TERMS OF REFERENCE 

 

AUTHORITY  
1. These Terms of Reference are issued under the authority of the Croquet Victoria 

Appointees, Sub-Committees and Working Groups Policy.  

2. The Finance and Investment Sub-Committee is established in place of the Finance 
Subcommittee and the Investment Advisory Group, which are by these Terms of 
Reference merged and replaced. 

COMPOSITION  
3. The Finance and Investment Sub-Committee is to consist of at least 5 and up to 7 

members including the President and Treasurer. The Treasurer will chair the Sub-
Committee. Both the President (or the delegate of the President) and Treasurer will be 
voting members of the Sub-Committee.  

4. All members are expected to have experience relevant to the duties of the Sub-
Committee. At least one member must have appropriate expertise in analysing and 
evaluating financial statements and internal accounting controls. At least two members 
must have appropriate investment experience. At least two members must not be 
members of Council.  These classification of members need not be exclusive and may 
overlap. 

5. Members of the Sub-Committee may be members or non-members of Croquet Victoria. 
The Sub-Committee may propose additional members for co-option, to be endorsed by 
Council.  

6. The initial appointees to the Sub-Committee are those members of the Finance Sub-
Committee and the Investment Advisory Group elected at the 2025 Annual General 
meeting of Croquet Victoria. In subsequent years, members of the Sub-Committee will 
be appointed by Council annually at the Council meeting directly following the Annual 
General Meeting in odd numbered years.  

7. Any Director is entitled to attend meetings of the Sub-Committee as an observer, and to 
contribute to its discussions with the permission of the Chair.   

 DURATION  
8. Unless otherwise decided by Council, the Sub-Committee is ongoing.   

 SCOPE  
9. The Sub-Committee reports to Council on key accounting, budget and investment 

matters via the Treasurer’s Report, four times each year.  
 

10. The Sub-Committee is responsible to Council for overseeing financial audits and 
financial management, including systems and processes.  The Sub-Committee 
considers and recommends to Council (within the scope of any guidance from Council):  

a) Appointment and removal of external auditor, including scope of audit and related 
fees. 

b) Accounting policies.  
c) Approval of the annual financial statements.  
d) Responses to external audit findings.  
e) An annual budget.  
f) Any internal audit/other financial reviews the subcommittee believes appropriate.  
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g) The annual program of financial reporting 
h) Revisions to the Investment Policy 

 
11. The Sub-Committee manages Croquet Victoria’s investment fund within the parameters 

of the Investment Policy. 

MEETINGS  
12. Chair and secretary  

The Treasurer will act as chair of the Sub-Committee; the members attending will 
agree on a chair of any meeting which the Treasurer is unable to attend. The Sub-
Committee will appoint its own Secretary.  
 

13. Frequency  
The Sub-Committee will meet at least four times a year, more often as required.   
 

14. Agenda and Minutes  
Draft minutes of each meeting of the Sub-Committee are to be provided to the Croquet 
Victoria Secretary within seven (7) days of such meeting, to be made available to 
Croquet Victoria Council members.  

 
 
AUTHORISATION 

 
 
 
 

Honorary Secretary  
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