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The Victorian Croquet Association – Croquet Victoria  
 

Supporting members to play and enjoy the sport of croquet  
  

Croquet Victoria (formally The Victorian Croquet Association), is a not-for profit, volunteer State 
Sporting Association. Its target clientele are students, people of working age and retirees, both 
men and women, who wish to play croquet.  
 
Croquet is a non-contact sport which involves hitting a stationary ball, not a moving ball, and 
where members can choose to play socially or competitively. Membership is very affordable, 
men and women play with and against each other, and participants have four versions of the 
game that can be easily mastered. Croquet Victoria aims to grow croquet, updating its image 
and developing the resources and capabilities available to members.  
Croquet Victoria has a federated structure – it is an association of regional associations. 
Currently it provides services for 3124 individual members belonging to 87 clubs in 14 Regional 
Associations throughout Victoria and in southern NSW.  
 
It is governed by its State Council, consisting of 14 Regional Directors and 9 Committee of 
Management Directors. Council members and appointed officers are all volunteers. They are 
mostly retirees with experience in business, the professions, club and regional administration.  
Via its committees and appointed officers, Croquet Victoria provides services to members which 
include:  

• pursuing a strategic plan to continue and grow the sport and the organisation  
• training and accrediting coaches and referees 
• organising tournaments 
• maintaining a handicap system and training handicappers 
• communicating with members via clubs and regions, and through a monthly Publicity 

Newsletter and social media (Facebook, Twitter, Instagram and the Croquet Victoria 
website)  

• providing publicity resources and support 
• developing and implementing policies to ensure member protection and effective business 

systems 
• applying for and running externally funded projects that develop the sport. 
 

The individuals and committees that provide services on behalf of Croquet Victoria are required 
to report to the State Council annually. This document consolidates their reports. It also includes 
reports from the President and the Secretary. 



President’s Report:  Kate Patrick 
 

This has been a year of steady progress for Croquet Victoria.  
 
The big decision came in June 2024, when regional delegates at the Annual General Meeting 
voted unanimously to retain the Victorian Croquet Centre at Cairnlea and to establish a group to 
draw up a five-year business plan for it. Work on the plan is in progress but has been delayed 
this year by illness – see the group’s separate report. 
 
Our membership continues to increase slowly, and is now 3124 compared with 3070 this time 
last year. Remarkably, 775 new members joined during the year from March 2024 (up from 400 
in the year from March 2023). Really demonstrates how hard it is to keep our numbers constant. 
Congratulations to the clubs who have contributed to the membership increase, and to the many 
clubs that are working hard to maintain their numbers. Thanks again to our Webmaster Gareth 
Bushill for updating the statistics available to us. 
 
During the year we were sad to lose another club that carried the banner for Association 
Croquet: Horsham Kalimna Park, nearly a century old.  
 
Local club tournaments continue strongly, as do social days and regional gatherings. The 2024 
GC Regionals (at the beginning of this reporting period) included 13 regions competing during 
three days of play. Again a very tight competition with fewer than 20 hoops separating the first 
and third teams. Congratulations to winners Geelong and runners up EMCA, and to everyone 
who competed and added their bit to their regional hoop score; thanks to the referees and the 
organisers.  
 
Disappointingly, there have been quite a few cancellations of AC tournaments, and the number 
of actively competing AC players continues to fall. A positive sign for AC is that some leading 
GC players are finding their feet as AC players.  
 
Victorians had some notable national successes:  

• The Victorian AC team retained the Eire Cup. 
• Michael McLean (Golden Square) came second in the Australian Under 21 GC Singles.  
• The Victorian GC team improved on their 2023 performance in the Interstate Shield, 

coming third overall  
• Three Victorians were inducted into the Croquet Australia Hall of Fame: Owen Edwards 

(Ivanhoe Park), Grace Edwards (Shepparton) and Stephen Forster (Belmont).  
 
Croquet Victoria has continued to link with other State Associations via meetings of State 
Presidents, which have been interesting and productive.  
 
During the year, Croquet Australia undertook some valuable initiatives which Croquet Victoria 
will benefit from. These included an updated Privacy Policy, responding to suggestions from 
Victoria, which will provide security for the handling of personal data provided by members. This 
is particularly welcome since Croquet Australia is also moving towards the implementation of a 
national data management system under the aegis of RevSport.  
 
The Strategic Plan Implementation (SPISC) report details progress towards our strategic goals, 
aiming to grow croquet; support our members; maintain good governance; and increase the 
visibility of our sport. Thanks should go to SPISC and to the coordinators, coaches and 
members who have been working towards these goals. Our current Together More Active grant 
from the Victorian Government is being used to support their efforts, in particular to fund  

• the soil testing program, taken up by 33 clubs, which is reportedly already seeing results 
• the continuing program of Player Development workshops. This year seven clubs hosted 

workshops, five GC and two AC, in seven regions – see SPISC report. 
• four handicapper training workshops, also in different regions 

 
As President, I’ve had an ex officio role in many activities, including 

chairing meetings of Council and of the Committee of Management, generally on Zoom  
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attending numerous meetings of Council committees and working groups  
• presenting trophies at Croquet Victoria events such as the GC Regionals 
• participating in on-line workshops for secretaries and Child Safe Champions 
• representing Council at club and regional celebrations and events – for instance the 

Season Opening at Ballarat and Ringwood; the AC Country Regionals at Geelong; 
celebration of Lilydale’s 130th anniversary and Castlemaine’s centenary; celebrations of 
the lives of Shirley Hallinan at Essendon, Daphne Alcorn at Brighton and Owen Edwards 
at Ivanhoe.  

At a personal level, it’s been great to meet and work with so many of the people who keep 
Croquet Victoria going.  
 
In 2024, Croquet Victoria gave each club and region a Heritage Badge, to be awarded to one of 
their members for a valued contribution at local level. Marketing and Publicity’s monthly 
Publicity Newsletter has been publishing stories about recipients – hopefully the beginning of an 
archive recording their achievements. 
 
Governance improvements which the Croquet Victoria Council instituted during the past year 
include  

• Council has reviewed and revised existing policies on risk management and health and 
safety, and approved terms of reference for two subcommittees to implement the policies. 
Nominations to these subcommittees have now been called for – we hope to appoint 
members to them at the meeting following the June AGM. 

• The 2024 AGM approved changes to the Croquet Victoria constitution to enable us to 
manage complaints in alignment with the national Integrity Framework and Croquet 
Australia policy 

• Croquet Victoria has updated our Child Safe policy and clarified that clubs providing a 
service for children are expected to implement the eleven Victorian Child Safe standards. 
More information in the Under 21 Coordinator’s report.  

• Council’s Nominations Committee has got under way. See separate report 
• Croquet Victoria has successfully applied for an ARBN – registration with ASIC as an 

incorporated body trading across state borders. This is required to authorise our dealings 
with our member clubs in NSW. Thanks to the Secretary for her persistence in providing 
the required documentation.  
All Directors are now required to hold a Directors ID. There is some paperwork involved in 
this, but the current Directors have shown that it is achievable.   

 
It’s been disappointing that some key appointed positions remain unfilled – including the 
positions of state coordinators for AC, GC, and AC Refereeing.  Hopefully there will be some 
late nominations for these positions from members who have ideas for how Croquet Victoria 
might develop in the future.  

 
Looking toward the future: 

• On the advice of the Constitution Working Group, Council is trialling monthly meetings of 
Council, instead of alternating meetings of Council and the Committee of Management. 
The plan is to use this experience to inform any decision to change our current structure.  

• Our webmaster, Gareth Bushill, has provided us with a new-look website designed to 
interface with the national RevSport database - including improved editing, searching and 
archiving functions.  

• This year will see the first steps towards the next iteration of our Strategic Plan, for the 
period 2027 to 2031.  

 
Thanks to all the Directors who have contributed to the work of Croquet Victoria. The work done 
by this group of volunteers is extraordinary. The Secretary and Treasurer daily tackle work that 
was previously undertaken by the Administrator in a paid role. In the past year, Directors have 
led or contributed to  

• the Finance Committee  
• the Strategic Plan Implementation sub-committee 
• the Marketing and Publicity sub-committee; 
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• the VCC sub-committee 
• the Tournaments and Fixtures sub-committee 
• the GC and AC Selection committees 
• the Child Safe sub-committee 
• the VCC Futures working group 
• the Constitution working group. 

 
I have also convened some informal groups to discuss how we can move forward on some 
aspects of our current Strategic Plan: 

• rebuilding the AC referee system 
• extending the involvement of under 21 players with croquet 
• improving aspects of our governance arrangements in the light of the GamePlan 

governance survey which Sport and Recreation Victoria require us to complete. 
 
Thanks to the many members of Croquet Victoria who have been involved in these 
subcommittees and groups, or who have taken on responsibility as appointed officers, as listed 
on the Croquet Victoria website. Interested members are always welcome.  
 
Secretary’s Report:  Sarina Cevaal-Hewitt 
 

A busy year, with membership at 3124 at the time of writing this report. With the closure of 
Kalimna Park Croquet Club we now have 87 clubs. 
 
During the year we secured an ABRN - Australian Registered Body Number - the nine digit 
identifier assigned by ASIC and updated the Croquet Victoria logo on policy documents, 
website and social media sites.  
 
Clubs and regions are preparing for the migration of their membership database to revSport and 
other club data to the new Croquet Victoria website. 
 
We have hosted four online meetings for Club and Regional Secretaries since my last report. 
The recent requirement for clubs and regions with an active ABN to complete the Australia Tax 
office self-review has proved problematic for many, as in many instances the member who 
secured the ABN is no longer with the club. 
 
Thank you to all the Sub-Committees who conscientiously submit meeting minutes and the 
volunteers at club level who contribute to the management of our sport at club, regional and 
state level. 
 
Appointed Officers can be found at this link on the Croquet Victoria website: 
Officers | Croquet Victoria  
 
Sub-Committee and Working Group members can be found at this link on the Croquet Victoria 
website. Sub-Committees | Croquet Victoria  
Sub-Committees | Croquet Victoria  
 
The Croquet Victoria Council at its 22 April 2025 meeting voted to suspend Committee of 
Management Meetings for a trial period, instead scheduling monthly Council Meetings. 
 
During the year, elected Directors attendance at Committee of Management and Council 
meetings from the Council meeting in June 2024 to the Council Meeting 21 May 2025 was: 

Kate Patrick, President                                    13/13 Paul Coughlin                                                     9/13   

Stephen Forster, Vice-President                    11 /13 Robin Russell                                                      8/13 

Sarina Cevaal-Hewitt, Secretary                     13/13  Deb Newbold                                                     13/13        

Claire Keating, Treasurer                                13/13 Rita Jenkins                                                       12/13 

 Ian Potter                                                           13/13 

https://croquetvic.asn.au/officers.php
https://croquetvic.asn.au/displaypage.php?ref=Sub-Committees
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Regional representation at Council meetings was: 

VCA Website Manager’s Report:  Gareth Bushill 
 

This report provides details about activities relating to the Croquet Victoria website this season. 

 

Croquet Australia National Platform 

The entire focus this season has been preparing for and implementing the plan to migrate 
Croquet Victoria’s membership system into Croquet Australia’s National Platform. 
The new platform is based on revolutioniseSPORT, a third-party sports management system. 
 

The system was rolled out in Victoria on 28 May 2025 

In preparation for this we completed the following tasks. 
• Modernised the Croquet Victoria website look-and-feel. 
• Made all of the content “managed”. This means that our team of Content Editors can 

individually log in and directly edit the web pages. 
• Built 101 new administrative portals in revSPORT  
• Moved the personal data of all members into revSPORT. 

• Converted clubs’ and regions’ self-authored web pages into websites included with their 
revSPORT portals. 

• Held an introductory Training Session for all new portal administrators. 
 

Still to do at time of writing: 
• Produce and distribute video guides for portal administrators. 
• Finish building the system to export member data from revSPORT for use by our own 

applications; also to preserve a historical record of our membership. 
• Phase out the photo gallery. 
• Update Admin Reports Portal 
• Improve the Tournaments System and Director Portal 

 

The Croquet Victoria website continues to host the following functions 
• Public-visible club membership lists  
• Tournament System (until at least the end of season 2025/2026) 
• Administrative interfaces for updating handicaps, refereeing and coaching 
• Director Portal 
• Annual Club Survey. 

 

State Coordinator of Ricochet Croquet Report:    Maurice Cevaal-Hewitt 
 

We have not been able to schedule a state level Ricochet Croquet Championship due to 
lack of entries. Feedback indicates that it is being played weekly at many clubs 
throughout Victoria. An introduction to Ricochet Croquet has been included at fun days 
in September 2024 and February 2025 at the Victorian Croquet Centre. 
 
Croquet Victoria will be hosting the Australian Ricochet Championships at the Victorian 
Croquet Centre in August 2025.  
 
We have three Ricochet Coaches and five Ricochet Referees. 
 

Ballarat                                       6/7  Goldfields                             7/7 South Eastern Metro              4/7   

Bayside                                      7/7 Goulburn Valley                   3/7 South West                            6/7  

Eastern Metro                            6/7 Murray Valley                       7/7 Western  Metro                      7/7   

Geelong                                     7/7 Northern Districts                 7/7  Wimmera                              6/7    

Gippsland                                  5/7 North Eastern District          7/7    
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State Coordinator of Golf Croquet Referees Report:    John van der Touw 

Coordinating the training, accreditation and reaccreditation of GC referees in 
Victoria 

Training and accreditation 
I ran two 10-week Zoom GC Rules courses (one hour per week) attended in total by over twenty 
players. I also ran two full-day, on court practical sessions. Additional practical sessions were 
conducted by Jim Clement (Gippsland), Tony Pye (Geelong Region), and Damien Hadfield 
(Northern District) in their respective regions. 
 
There have been no new referee appointments resulting from these Rules courses so far, but 
hopefully that will have changed by the end of 2025. 
 
Coordinate running of GC Referee Refresher Days 
Reaccreditation 
No GC Referee re-accreditation courses were run in 2024/256. All Current Victorian referees 
were accredited or re-accredited within the last two years (or just over), so there will be a need 
to run several; re-accreditation/refresher courses in the next six months or so. 
 
Appointing referees and acting as Tournament Referee for VCA and ACA events  
It is becoming increasingly difficult to find volunteers to referee at VC events. The same small 

pool of referees tend to volunteer, and that pool is shrinking. Most recent referee appointees 

have preferred to referee only at local events. 

 

Providing interpretations of, or rulings on, the Rules as required  
I have continued to receive and answer questions about the GC rules.  
 
State Golf Croquet Handicapper Report:  Maurice Cevaal-Hewitt     
 

There has been an increased interest in regions and clubs hosting Handicapping 
workshops. 
 
Since the previous Annual Report, workshops have been delivered at Ballarat Alexandra, Albury 
and Kew Croquet Clubs with two more scheduled for the rest of this year.  
 
 
 
 
 
 
 
 
 

Generally focussed on Golf Croquet handicapping, Association Croquet and Ricochet 
handicapping is now included in the workshop. 
 
During these workshops many local club handicapping rules are discussed as we strive for a 
uniform system across the state. 
 
 

Albury 14 January 2025 Kew 19 June 2025 



State Association Croquet Handicapper Report:  Mike Cohn  
 

The task of AC Handicapper is not onerous, as most work is performed by the Handicap 
Recorder. 
 
A number of emails and calls are processed. These tend to be around the setting of new 
handicaps, in particular for players who have considerable Golf Croquet experience.  Generally 
the determination of their initial handicap revolves around their status of break-making, and 
then the player will be watched over a number of games. 
 
One AC Handicapping workshop was held. 
 
Minor amendments were proposed to the National Handicapper in the development of a 
Handicapping Reference Manual. 
 
State Coordinator Under 21 Croquet Report:  Kate Patrick  
 

1. Current Under 21 membership and support 
In 2024/25 there were 16 affiliated members whose clubs registered them as being aged under 
21. New members were recruited at Golden Square – many thanks to Pieta McLean for her 
support and enthusiasm. Clubs losing members were Casterton, Colac and Kew. Numbers as 
at 31 March 2025 were: 
 

 
 
 
 
 
 
 
 
 
 
 
In 2024, 42 clubs either had junior members and/or were expecting to run a schools program. 
This number looks like increasing in 2025.  
Goulburn Valley CA has continued to run a successful inter-school team competition towards 
the end of the year. It would be good to build on this in the future.  
 
2. Events held for Victorian Under 21 players 
All under 21 members were invited to attend (and bring their friends to) an Under 21 Croquet 
Day Out at VCC during the September holidays. Seven attended, along with seven coaches 
(including Terri and Bill Manwaring who also provided us with a BBQ), and four adults as 
supervisors. The day included doubles and singles play along with skills coaching and 
discussion of scenarios.  
In December, a Bronze Medal Under 21 event was held at VCC, with five entrants: three from 
Golden Square and two from Casterton. The event was won by James Wombwell (Casterton), 
who won all his four best-of-three matches and lost only one game.   
Thanks go to everyone who assisted with these events. 
 
3. National Under 21 championships held at VCC 
In January it was Croquet Victoria’s turn to host the suite of national Under 21 events: the Gold 
and Silver Medal, the GC Doubles and the GC Singles. Six Croquet Victoria members 
participated in one or more of these events. There were 10 competitors in the singles; all of 
them won at least one game. 
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Ballarat Alexandra 1 

Beechworth 1 

Brunswick 1 

Casterton 2 

Colac 1 

Drouin 3 

Golden Square 5 

Kew 1 

Swan Hill 1 

TOTAL 16 
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Ethan Gumbrell (NSW) won all three events (with Jamie Fleming 
(Tas) in the doubles). Jamie Fleming came second in the Gold 
and Silver, and Michael McLean (Golden Square, Vic) came 
second in the Singles.  
 
As Croquet Victoria’s Under 21 Coordinator, I acted as 
Tournament Manager, supported by Graham Smith as 
Tournament Referee and his team of referees; Kevin Beard, 
who set the hoops; Janet Dickinson, who briefed me and 
assisted with Croquetscores; Terri and Bill Manwaring, who 
provided lunches and two evening BBQs; and Jacky McDonald, 
the national coordinator of Under 21 croquet, who attended as 
the Croquet Australia representative and also assisted with 
refereeing.  
 
All entrants in the competitions, and siblings travelling with them, 
were also invited to participate in a coaching session run by 
John van der Touw and David Wren.  
 
Feedback on the event was received from 6 participants and 3 
adults. In general, this was very positive, with all participants 
saying they would be likely to play in future Under 21 events. I provided a report on the 
championships to Croquet Australia, advocating some process improvements, which may be 
helpful for the 2026 Under 21 events in Hobart.  

 
4. Child Safe policies and Child Safe champions 
Council has approved a change to the commitment in our Child Safe policy, taking account of 
recent advice that clubs that do not provide a service to children are exempt from Victoria’s 
eleven Child Safe standards. This should make implementation of the policy more workable.  
 
5. Brainstorm group 
The Nominations Committee has been making contact with potentially interested members to try 
and find a new Under 21 Coordinator. Several members have expressed interest in developing 
our engagement with young players, and the group has recently started meeting to make plans.  
 
State Coordinator of Coaching Report:    Maurice Cevaal-Hewitt 
 

The duties of the Croquet Victoria State Coordinator of Coaching are outlined in the Job 
Description found at this link:  
https://croquetvic.asn.au/documents/SCC%20Job%20Description.pdf 
 
Included in the duties in that Job Description is: 

• Coordinating the training, accreditation and reaccreditation of coaches in Victoria. 
To maintain accreditation coaches must attend at least one update workshop (refresher). https://
cdn.revolutionise.com.au/cups/croquetaus/files/x2qyqoctwjvlckz0.pdf 
 
The revision of accreditation requirements during the past year by Croquet Australia has not 
been universally well received. Four coaches have surrendered their accreditation when 
requested to provide proof of completion of the Community Coaching Essential Skills online 
module, one has retired and one has cited other commitments.  
 
Since 1 July 2024, four coaches have been accredited, three have been reaccredited and three 
have been upskilled. 
 
Despite advising coaches of the need to attend a refresher, some coaches have not done so. 
Other coaches are coaching beyond the code they are accredited for. 
 
 
 
 

Jacky McDonald, Ethan Gumbrell 
(NSW) and Jamie Fleming (Tas). 

https://croquetvic.asn.au/documents/SCC%20Job%20Description.pdf
https://cdn.revolutionise.com.au/cups/croquetaus/files/x2qyqoctwjvlckz0.pdf
https://cdn.revolutionise.com.au/cups/croquetaus/files/x2qyqoctwjvlckz0.pdf
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We currently have the following number of accredited coaches by region 

Coaches by Region Golf Association Ricochet Gateball 

Ballarat and District 4 1 1 0 

Bayside 6 0 0 0 

Eastern Metro 10 8 0 4 

Geelong 1 4 0 0 

Gippsland 5 0 0 0 

Goldfields 5 1 0 0 

Goulburn Valley 8 4 0 0 

Murray Valley 3 0 0 0 

North Eastern 7 1 2 1 

Northern District 6 2 0 0 

South East Metro 7 0 0 0 

South Western 0 0 0 1 

Western Metro Croquet and Malletsports 3 4 0 0 

Wimmera 7 1 0 0 

Total = 90 coaches with 107  accreditations 72 26 3 6 

We currently have the following number of accredited coaches by code. 

Golf Croquet    

Level 1 Level 2 Level 3 Level 3P   

39 23 4 4   

    

Association Croquet  

Level 1 Level 2 Level 3 Level 4 Level 4P 

2 15 6 1 2 

  

Ricochet Croquet  

Level 1 Level 2P   

2 1   

    

Gateball    

Level 1 Level 2 Level 2P Level 3   

1 2 2 1   

https://croquetvic.asn.au/regionpage.php?regionidsent=1
https://croquetvic.asn.au/regionpage.php?regionidsent=2
https://croquetvic.asn.au/regionpage.php?regionidsent=3
https://croquetvic.asn.au/regionpage.php?regionidsent=4
https://croquetvic.asn.au/regionpage.php?regionidsent=5
https://croquetvic.asn.au/regionpage.php?regionidsent=14
https://croquetvic.asn.au/regionpage.php?regionidsent=6
https://croquetvic.asn.au/regionpage.php?regionidsent=7
https://croquetvic.asn.au/regionpage.php?regionidsent=9
https://croquetvic.asn.au/regionpage.php?regionidsent=8
https://croquetvic.asn.au/regionpage.php?regionidsent=10
https://croquetvic.asn.au/regionpage.php?regionidsent=11
https://croquetvic.asn.au/regionpage.php?regionidsent=12
https://croquetvic.asn.au/regionpage.php?regionidsent=13


Page 10 of 25 

Association Croquet Selection Sub-Committee Report:     Mike Cohn  
 

The activities of the AC Selectors do not change dramatically from year to year.  There are up to 
five appointed selectors, and about five meetings are held each year (now by Zoom).  Selectors 
include two currently top players (one of each gender), one highly experienced player and two 
top referees who see most competitive AC play at the Victorian Croquet Centre. 
 
In the first meeting after the Eire Cup, a chair and secretary are appointed. Following that, the 
meeting reviews the captain’s report of the event (this year in Adelaide). The major business of 
the meeting is to review and amend the initial lists for the various training squads: 

• Trainee squad for new players 
• Development Squad 
• State team squad 

Business at subsequent meetings include choosing players to be invited to play in selectors 
events. 
 
Late in the calendar year, the committee selects the state team to play for the Eire Cup (this 
year in Adelaide in March 2025).  Pleasingly our team successfully defended the cup.  Indeed, 
Victoria has been the winner or runner-up for many years. 

Other business conducted includes various reviews of the Selection Policy. 
 
I note that there has been a heavy workload on the committee secretary, Brian Foley.   
With so many selections for squads, team and selectors events, many emails are sent out.  
Some invitees respond very quickly (which is appreciated), but others need prompts.  Some 
never reply.   For the squads and selectors events, we may get only 50% acceptance.  
I thank the committee for their work. 
 
Constitution Review Working Group Report: Robin Russell 
The Concept 
At its meeting on 24 February 2025, the Working Party considered that an experimental 
organisational reform might be implemented before embarking on any work to amend the 
constitution. The idea is: 

• Council meetings to be held monthly 
• Committee of Management meetings suspended 

This would enable Council members to directly assess how Croquet Victoria (CV) might operate 
without a Committee of Management, while not requiring any formal changes to the constitution. 
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After a period (say, six months), the Committee could solicit feedback, assess, and develop 
possible constitutional changes for Council review. 
 
The experiment is designed to determine whether abolition of the Committee of Management, 
with monthly meetings of the Council, would be an effective solution for the primary 
constitutional and governance issues identified by the Working Party and endorsed by Council: 
inefficiency because of overlap / duplication and the disempowering of Council, which is, 
constitutionally, the prime decision making body of CV. 
 
The concept has been reviewed by the March meeting of the Committee of Management and 
the April meeting of Council. It is currently being implemented. 
 
Improving Efficiency and Effectiveness 
A number of ideas have been identified by the Working Party that might improve the efficiency 
and effectiveness of Council. It was felt that if Directors were to take on a heavier workload with 
monthly meetings, every effort should be made to ensure meetings were on point, without stifling 
discussion and participation. The Working Party seeks guidance of Council on ideas which could 
be developed for implementation.  

Some examples identified by the Committee are: 
• Expected duration of each agenda item (already in place), to guide chair and participants. 

For example, inclusion of targeted / cumulative elapsed time would help the Chair and 
Directors judge progress more easily. 

• Inclusion in the agenda of a one sentence summary of the key action or decision required 
for each item would help Council prepare for meetings 

• Given that the agenda and papers are generally circulated some days in advance of the 
meeting, Directors could be encouraged to notify the Secretary prior to the meeting of 
issues they wish to raise for discussion, to be noted in a revised agenda, if time allows 

• Sub-Committees / Working Parties are the main engines of CV. Committees should be 
encouraged to timely submit minutes, using a standard template that explicitly identifies 
issues requiring Council consideration or decision. Supporting issues papers to be 
attached if required. A similar approach to be adopted for Regional Director reports. 

• Committee and Regional Reports could be considered by Council on an appropriate 
schedule eg every second meeting as a default, with monthly, semi-annual or annual 
reports for particular cases (eg Finance monthly, VCC semi-annual). 

 
Future Work 
The main focus of future work will be the Federation of Regions structure of the current 
constitution. Key issues for consideration were identified: 

• Federation of Regional Associations or of Clubs 
• Options for restructure of Regions 
• Size and composition of Board 

The solutions for these issues will be informed by the experience of the CoM / Council 
experiment, and further consideration should be deferred until feedback and learnings were 
available. 

Council Nominations Sub-Committee Report:    Tom Lacey 
 

The Nominations Subcommittee has met regularly over the last 3 to 4 months and is focusing on 
ensuring that Croquet Victoria is well supported by having the right people in the right roles at 
the right time.  The Subcommittee has identified some current and upcoming vacancies, plus 
potential exposure to risks due to possible skills shortage. It has reached out to Regions to help 
identify suitably skilled and experienced people. 
 
The Subcommittee has attempted to ensure all committees are populated and has followed up 
with requests for nominations either directly or via key subcommittee members. 
 
Nominations have been sought for the Marketing and Publicity, Child Safety, and Strategic Plan 
Implementation Subcommittees, amongst others. 
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The current Treasurer will complete her term in June, 2026, and will not be eligible for re-
appointment.  The Nominations Subcommittee is working with the Treasurer to identify suitable 
options going forward. 
 
The Subcommittee has been considering how to progress the State Coordinator Under 21 
Croquet position which is currently filled by the VCA President.  Some Croquet Victoria 
members have expressed a collective interest in working on this and have started to brainstorm 
options to address any needs around this position.   
 
Nominations for positions have closed on 11 May 2025. To meet current gender balance 
requirements (a minimum of 40% women on Council), at least five of the Directors appointed in 
June should be women.  
 
From 2027, additional gender balance requirements must be factored into Croquet Victoria’s 
governance structure if government funding is to be sought. This is a matter that will be subject 
to scrutiny by different subcommittees and bodies within Croquet Victoria going forward. 
 
Nominations Subcommittee has 3 members, and the President as ex-offio member. 
 
Golf Croquet Selection Sub-Committee Report:    Kaye Molyneux 
 

The GC Selectors have generally met via zoom during the past season.  
The 2024 Interstate Shield was contested in Queensland, with Victoria placing third behind NSW 
and WA.  
The team that represented us was: 

Men – Shane Downie (Captain), Jack Williams, Owen Dickinson, Andy Barbero, Phil 
DeAraugo 
Women –Helen Gammon (Vice Captain), Claire Keating, Julie Beasley, Mandy Banks, 
Janine Sisson. 
 

The Bronze Medal event was contested by eight players with Felix Gelman White winning all 
seven of his games. We look forward to him representing Victoria in August 2025.  
Two selectors invitational events have been organised. The second selectors was played in 
conjunction with the Victoria vs Victoria A event in August 2024, which gave the selectors a 
chance to look at some up and coming players, some of whom were selected to be in the squad.  
We have kept the size of the squad similar to last year to assist in the development of more 
players at the higher level. Essentially the State squad and the Development squad have 
become one and worked together. After the team is selected in late May, the team will have time 
to develop as a group.   
 
Several training and practice days have been organised at Cairnlea, Gippsland and in the east 
of Melbourne. This has enabled players the opportunity to develop without always having to 
travel to Cairnlea, for some at considerable cost. Thank you to John van der Touw, Kevin Beard, 
Bill Manwaring and Shane Downie who all organised training sessions at Cairnlea and to Shane 
Downie and Kaye Molyneux who organised practise sessions  in Gippsland and in the east of 
Melbourne. 
 
Squad members have had the opportunity to give feedback on the model. Generally, this has 
been positive, with members pleased to be given opportunities to be together as a group prior to 
team selection. Feedback on individual sessions has also been received and will assist with the 
development of future sessions for the 25/26 season. 
 
We had a number of meetings from June to August looking at developing a process for the 
selection of coaches to train the GC state team which went to council for approval in August 
2024. 
 
Thank you to the Victorian GC Selectors for the season, Kaye Molyneux (Chair), Chris Eiffert 

(Secretary), Chas Quinn and Maurice Cevaal-Hewitt. 
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Investment Advisory Group:    David Ross 
 

The Investment Advisory Group comprises up to three members appointed by VCA Council plus 
the VCA Treasurer as a non-voting member. For the period to March 2025, appointed members 
were Terry O’Callaghan and David Ross. 
 
This twelve month period has experienced ongoing disruption to globalisation and supply chains 
needing to be re negotiated. 
 
Portfolio reviews with JBWere have been held at their office, with the provision for an urgent 
review if circumstances warrant one. We also have had access to a number of Webinars.  
 
Portfolio Valuations:  
The preserved amount of the original investment CPI indexed to 31st March 2025 is 
$5,070,401.86. 
The portfolio valuation as at 31 March 2024 was $5,330,341. 
The portfolio valuation as at 31 March 2025 was $5,608,517.  
There were no VCA drawdowns during the year. 
The portfolio valuation as at 30 April 2025 is $$5,655,373.14 . 
Using the valuation as at 31 March 2025, the aim over the coming twelve months would be to 
achieve approximately $225,000 in interest and dividends whilst indexing the preserved value to 
the CPI.  
 
Relationship with JBWere: 
We still have our long term advisers who have maintained their excellent advice and service.  
They monitor the VCA’s policy and the IAG has prompt responses to enquiries and professional 
resources in responding to recommendations re the portfolio. 
 
Marketing & Publicity Sub-Committee Report:     
                                                               Marketing & Publicity Sub-Committee members  
 

Terms of Reference 
The Marketing & Publicity Sub-Committee’s role is to promote the sport of Croquet across 
Victoria and southern NSW. 
 
Membership 
Members of the sub-committee from June 2023 to date are: 

Heather Dawn (Macedon Ranges, Convenor) 
Rita Jenkins (Shepparton, Secretary) 
Kate Patrick (President, Croquet Victoria, Ex-officio) 
Julie Barber (Swan Hill)  - Leave of absence from May 2024 
Helen Worladge (MCC)  - RIP November 2024 
Guest: Marjorie Grant 

 
Meetings 
The Sub-Committee met monthly except January, by Zoom, with one in-person meeting held at 
Kyneton on 11 June 2024 hosted by Graham Smith (President) Kyneton Croquet Club. We were 
due to meet in Bendigo but this was cancelled due to the sudden death of our member Helen 
Worladge OAM on 8 November 2024. 
 
Rebranding 
During the previous year, Croquet Australia introduced a consistent rebranding logo for the 
states. Victoria adopted it and is continuing to rebrand publicity materials, merchandise and new 
badges and uniforms. A new media wall with the new logo was designed and now resides at 
Cairnlea as a backdrop for Victorian presentations. 
 
Electronic Publications 
M&P Newsletter: Eleven newsletters were published on the Croquet Victoria website and sent 
to clubs during the year. New and popular features were:  

Profile of a club with a good news story - this was well received and supported 
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Stories on club’s active long serving members – we had strong 
positive responses to  these. 
Great Heritage Badge good news stories from clubs who 
awarded the badge to a valued member. 
Slogan for a mug competition  - positive responses from clubs with two winners.  
 

However, there still appear to be problems in clubs disseminating these 
reports to Club members. Some clubs print the page and post them on their 
club noticeboard, which is great.  
 
Mallet News Victoria: This publication is languishing because of the lack 
of an Editor. The position remains vacant despite attempts to gain one. 
 
Croquet Victoria Tri-Fold Brochure: This has been in solid demand 
from clubs. The current brochure stock was exhausted and hence reprinted twice to meet 
demand with our new logo. A new family style brochure is in train. 
A4 Poster: “Looking for a New Sport?” Demand for these continued from last year into the first 
period. Electronic stock is still available for clubs.  
 
Bookmarks 
The bookmarks were refreshed and in line with the looking for a new sport poster 
and the 1000 orders of the bookmark quickly diminished with another 500 ordered. 
A double-sided bookmark was introduced.  
 
Heritage Badges 
With the introduction of Croquet Victoria’s new Logo, a number of items remained in stock with 
the old logo, the old badges they were distributed to each club at the AGM to Regional Directors 
to take back and give to each club in their region.  
They become known as the Heritage badge and each club was to give it to a member whose 
efforts they recognised and valued. Many wonderful stories of recipients were published in the 
Marketing and Publicity monthly newsletter.  
 
Croquet Vic Web Page 
The new look website was redesigned and modernised by Gareth Bushill in March 2025 

Croquet News section is updated with articles/stories/photos sent in by the Tournament 
Managers and or clubs. 

 
Social Media 
We continue to be active on Facebook, Instagram, and Twitter. Audience statistics revealed.  –  
Facebook: Total Facebook followers is now 1287 up 63 on 2024, with 945 likes up 28 on 
2024 (April 2025). Views over a 28 day period vary from 44,000 to 68,000 depending on which 
event we are streaming.  
Our followers are chiefly from Australia. Facebook followers are made up of 58% women, 42% 
men mainly over 60 years. One of our members photos appeared on Croquet Australia’s 
Facebook page generating a big response.  
 
Instagram: followers are 40% women and 60% men and age range is mainly in the 60s+ 
 
Twitter: Total followers are 77.  
All have been refreshed with the new Croquet Victoria logo. 
 
You Tube: Croquet Victoria has 181 videos and channel analytics show us with 354 current 
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subscribers up to 31
st
 March 2025. Twenty-three  of our videos have over 1000 views. The 

original health video has 4,600 views. 
 
Regions: Across all the Regions and the 87 clubs, 49+ clubs have their own Facebook page 
and some actively promote their club. 
  
Croquet Victoria continues to share relevant information that appears on the social media of 
other states, Croquet Australia and the World Croquet Federation. 
   
Live Streaming 
No grant funds were available for live streaming in the past year. 
 
Publicity Items 
Clubs were asked about publicity items and what they felt would be useful in promoting their 
club. There was a very poor response back 
from the clubs. 
 
In March 2025, pens with stylus were 
reintroduced for sale. 
 
During the year, the marketing team was operating with three members due to the leave of 
absence of Julie Barber and the sudden death of Helen Worladge. 
 

Alison Maugham Digital Workshop 
The Marketing and Publicity Sub-Committee arranged a free zoom session for Publicity Officers/
Club Secretaries with Alision Maugham, a passionate UK Digital and website designer to help 
Clubs design and promote their digital footprint. Eight clubs attended 
 

Radio Promotion 
An opportunity for Metro clubs to promote come and try days on a set weekend on the David 
Astle ABC show was provided but not taken up. 
 
Strategic Plan Implementation Sub-Committee Report:    Deb Newbold 
 

The Strategic Plan Implementation Sub-Committee has responsibility for monitoring and 
reporting progress towards the goals of Croquet Victoria’s strategic plans via a rolling 
implementation plan. The scope of the Sub-Committee also includes projects funded under the 
Victorian Government’s Together More Active Foundation Grant and the recently released 
Croquet Victoria Development Initiative Fund. Members of the SPISC in 2024-2025 were 
Russell Worland, Lorraine Powell, Sarina Cevaal-Hewitt, Deb Newbold and Kate Patrick (ex 
officio). 
 
Since the last Annual Report, Croquet Victoria has 

• continued to implement its Strategic Plan for the period 2022 to 2026 
• acquitted the Together More Active Foundation Grant from Sport and Recreation Victoria 

for the period 2020 - 2024 
• developed and provided Together More Active Foundation Grant Funding and Status 

reports to Sport and Recreation Victoria for the current funding period of 2023- 2027. 
 

1. 2022 to 2026 STRATEGIC PLAN 
Council finalised its Strategic Plan for the period 2022 to 2026 in February 2022. The Croquet 
Victoria website has details - see https://croquetvic.asn.au/web/planning  
In consultation with appointed officers and sub-committees, SPISC has developed 
Implementation Plans for 2024 and 2025. At the February 2025 Council meeting, the current 
Implementation Plan was endorsed and the updated plan was uploaded to the website.  
 
Reviews of the plan will be ongoing for SPISC during 2025. The vision underpinning the new 
plan remains the same: 

https://croquetvic.asn.au/web/planning
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to extend the public recognition, the development and the sustainability of croquet as a sport 
and a recreational activity for people of all ages and abilities. 

The plan encompasses Croquet Victoria's current activities and new initiatives for the future. 
During the year we have progressed towards our strategic priorities and goals for Croquet 
Victoria. Examples are provided below. 

Capability and sport development 

Support the growth of all forms of mallet sports 

Whilst it continues to be a target for every club to have an accredited coach and an accredited 
referee, in every form of the sport which they play, we are making slow progress toward this 
goal.  

COACHING 
At the end of 2024 there were 90 accredited coaches across the 4 codes. Some have multiple 
accreditations. Currently 38 clubs have at least one coach in any code. 

REFEREEING 
In GC both John Van der Touw and Jim Clement have held training sessions for prospective 
GC referees. 
The AC refereeing list is in the process of being updated. Currently 18 referees are identified as 
having been refreshed in the Version 7 Laws. 

In early 2025 training in umpiring for AC players and prospective umpires began in 
Warrnambool. Participants completed a one day, on court, workshop under the tutelage of 
Kenn Boal. More workshops are to be held throughout 2025 across different locations. The 
desired outcome is 12 new or refreshed umpires in three regions. 

HANDICAPPING 
The State Handicappers for AC (Mike Cohn) and GC (Maurice Cevaal-Hewitt) have continued 
to hold ongoing handicapping workshops at both regional and metropolitan clubs with the aim 
being a more effective use of the handicapping system at club level. 

Grow croquet as a sport as well as a recreational activity 

PLAYER DEVELOPMENT 
The Player Development Workshops are ongoing and continue to be targeted at players 
ambitious to improve their competitive play. Many clubs, across the state, nominate to host Golf 
and/or Association workshops. Five sets of workshops have been completed over the last 12 
months, and a further two sets of workshops are on track for completion in the near future.  

Players participating in GC competition/tournament play increased by 9% over 2024 whilst AC 
showed a slight decline. 

Ricochet coaching workshops were held at 3 clubs and Ricochet and Gateball workshops were 
held at 2 VCC fun days. 

Governance and management 

Maintain commitment to good governance 

Regular meetings were held of state association chairs and Croquet Australia CEO. This 
provided stakeholder engagement with Croquet Australia and other state organisations. 

Online training modules re: workplace harassment and effective governance have been 
completed by Directors. Completion of these modules will continue for new directors. An 
annual skills self-assessment process has been established for directors.  

Application for Australian Registered Body Number (ARBN) was approved by ASIC. By the 
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time of approval almost all Directors had obtained their Director ID.  

A new constitution review working group has been appointed. 

A Risk matrix was developed and endorsed. Responsibility for managing risks allocated. 
Terms of reference for a Risk Coordination subcommittee were agreed. 

Continued support provided for Club secretaries via 5 Zoom meetings with 52 individuals 
having participated. This assists in building and developing a network of club secretaries.  

Support and develop leadership and effective and inclusive governance  

A nominations committee has been established to develop a plan for Council, including 
identifying and tackling gaps in skills and knowledge. Training and mentoring is available to 
new Council members. 

The 11 Victorian Child Safe standards have been adopted for implementation where clubs 
provide a service to children, and the Child Safe policy has been updated. Ongoing Zoom 
meetings of Child Safe Champions and club representatives have been held to assist in 
implementation of the Child Safe Policy.  

Council decided in December to implement RevSport, which has been adopted by Croquet 
Australia as the national membership platform. Implementation was scheduled for May 2025. 
Concerns about the implications of Croquet Australia’s recently revised Privacy Policy were 
raised with Croquet Australia, who responded with constructive and satisfactory changes to 
the policy.  

Consequential activities include club implementation of RevSport portals; a freshly designed 
Croquet Victoria website; and training for Croquet Victoria office holders in management of 
the website.  
 

Membership, recruitment and participation 
Build membership and participation 

97% of clubs (84 clubs) responded to the annual survey. This allowed for improved data 
analysis. There was an increase in overall membership and a small increase in clubs with 
working age members. While the number of clubs with junior members remained constant. 

Extend the demographics of participants in croquet  

We continue to distribute a President's welcome letter and survey to new members. However, 
this has been updated through provision of a QR code and a review of the survey questions. 
This provides information as to new members’ reasons for joining and assists the Marketing 
and Publicity subcommittee in ways to recruit new participants. 

At least 38 clubs (44%) engage with schools in some way. Eight clubs provide 10 or more 
sessions with schools. Further work is required in finding pathways for play and possible club 
membership with this demographic.  

Croquet Victoria connects the ten clubs providing a service to people with disabilities to the 
Access All Abilities website.  
 

Financial sustainability, funding and sponsorship 
Continue to use financial resources wisely, diligently and sustainably in pursuit of its goals 

During 2024, a General meeting of Regional delegates voted unanimously to retain the VCC 
and develop a five year Business Plan. A business plan working group was established. They 
have been meeting regularly to develop a business plan for the VCC and a report is expected 
to be presented to council in June 2025. 

Enable investment in the development of croquet at club and regional level 
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The SPISC applied for and obtained a new Together More Active Foundation grant (2023-
2027). Part of this funding will be allocated to further Player Development workshops and 
various capability building activities such as workshops for club referees, handicappers, and 
coaches. 

Soil tests and reports were carried out, as requested, by 33 clubs. This initiative will help 
clubs with lawn management planning and result in potentially better court surfaces. 
Outcomes of testing have been reviewed with clubs through personal contact and a formal 
survey. This initiative will be followed up and the aim is to develop a recommended routine 
for soil testing in the future. 

A Croquet Victoria Development Initiative fund, with an annual allocation of $30000, has 
been approved by council. This is aimed to support clubs and regions apply for funding on 
projects that are linked to the Croquet Victoria Strategic Plan.  

Image 

Continue to enhance the image and build the profile of croquet in Victoria 

At a state level, we continue to participate in forums with other state sporting organisations. 

The Marketing and Publicity sub-committee continue to provide updated publicity material 
and investigate further options for branded products. Increased orders for promotional 
materials, bookmarks and trifold brochures resulted in two additional reprints of existing stock 
to cover demand. A new trifold design is planned for 2025.  

Ongoing distribution of monthly newsletters highlighting club achievements such as 
celebrating milestone anniversaries, Heritage Badge Awards and stories from successful 
recruitment strategies. 

Croquet to be recognised as a sport by the wider community 

In 2024 69% of clubs reported engagement in social media compared to 52% in 2023. As yet 
the impact of this has not been tracked.  

Zoom presentation to clubs by Alison Maugham, an English croquet player and digital and 
website designer, on how clubs can improve their digital footprint. The aim is to use this UK 
experience of effective marketing and disseminate to clubs. 

2. TOGETHER MORE ACTIVE (TMA) FOUNDATION GRANT 2023-2027 
As previously reported the Together More Active Foundation Grant for 2020-2023 was 
acquitted. 
Croquet Victoria applied for, and was successful in gaining, a new TMA grant starting on 1 July 
2023 and running for 4 years until 30 June 2027. Funding totals $80 000 ($20 000 per year.)  

This grant is nearing the half way mark of implementation. To date it has supported activities in 
the following areas of the Strategic Plan:  

• Develop coach capability  
• Develop player capability  
• Train Club handicappers  
• Develop networks of club secretaries  
• Child Safe Policy  
• Develop club capability  
• Improve Governance arrangements. 
  

Foundation Funding Status Reports were prepared and submitted to the Department of Jobs, 
Skills, Industry and Regions (DJSIR) at the end of October 2024 and April 2025, as required. 

It was able to be shown that seven of ten key performance indicators had been reached.  Two 
were on track to be completed and one was to form part of a pilot later in 2025 but it was not 
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expected that TMA funding would be required for this. 

The second part of the April 2024/25 status report required a project description for 2025/26. 
The listed areas of focus are:  

• continue player development workshops and preparation for elite competition 
• continue official development workshops : referees, umpires, coaches and handicappers 
• continue developing networks of club officials: secretaries and Child Safe Champions  
• increase engagement with younger players 
• start work on 2027 to 2031 Strategic Plan. 
 

3. PLAYER DEVELOPMENT PROJECT 
This project continues to be funded from grant money received from Together More Active 
Foundation Funding. Initial funding was received in 2019 but delivery of TMA Player 
Development Workshops began in 2021 (after delays due to COVID.) Thanks to this ongoing 
funding, sixteen sets of workshops, in Association Croquet and Golf Croquet, have been fully 
delivered up to May 2025. This equates to 90 days of coaching accessed by approximately 275 
players.  
For the TMA Fund period 2024/2025 five sets of workshops have been completed and a further 
two sets of workshops are on track for completion. A breakdown is as follows: 

• Warrnambool (South Western Region) AC Novice (initial workshops held in 2023, final 
workshop completed June 2024) Lead Coach Kenn Boal 

• Kew (EMCA Region) AC Novice (workshops May - October 2024) Lead Coaches Stephen 
Forster and Kevin Beard 

• RnB (South East Metro) GC Novice (workshops June - November 2024) Lead Coach John 
Van der Touw 

• Mildura (Murray Valley) GC Developing (workshops June - November 2024) Lead Coach 
Maurice Cevaal-Hewitt 

• Rich River (Goulburn Valley) GC Novice (workshops December 2024 - April 2025) Lead 
Coach Maurice Cevaal-Hewitt 

• Brighton (Bayside) GC Novice (workshops November 2024 - April 2025. Final workshop 
booked for June 2025)  Lead Coach John Van der Touw 

• Horsham (Wimmera) GC Novice (workshop March 2025. This was a delayed start due to 
extreme heat and bushfires in the Wimmera Region. Negotiations are underway to set 
final workshop dates mid 2025) Lead Coach Maurice Cevaal-Hewitt. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A further five sets of workshops, two in Association croquet and three in golf croquet, involving 
five host clubs, across three regions, are planned for the second half of 2025.  

 

Lead Coach, John van der Touw, Together More 
Active  Golf Croquet Workshop, Mornington 
Croquet Club. 

Together More Active Golf Croquet Workshop 
hosted at Rich River Croquet Club February 
2025. 
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The ongoing aim of these workshops was to provide participants with the skills, knowledge and 
confidence to play more competitive games. The process remains the same, a coaching 
programme of three by two day workshops over six months, at either novice or developing 
levels.  

These workshops are presented by Level 3 and Level 4 experienced coaches. It is a huge 
commitment from the lead coaches, John Van der Touw, Maurice Cevaal-Hewitt, Kenn Boal, 
Stephen Forster and Kevin Beard. We thank them sincerely for their work. 

Also, thank you to the host clubs who have been extremely supportive, offering a venue, 
equipment and volunteers for six days of coaching.  

Currently, when allocating workshops to host clubs, members of the Strategic Plan 
Implementation sub-committee select clubs from various Regions. The aim is to give as many 
regions as possible an opportunity to participate. Members of the SPISC maintain involvement 
with each group and provide assistance where required. Currently, 12 of the 14 Regions have 
had clubs involved in this program. Requests for expressions of interest are sent via email, from 
the Secretary of Croquet Victoria, to all club and regional secretaries. 

All clubs who have expressed interest in hosting are kept on file for when another round of 
workshops becomes available. Also, new emails will go to clubs asking for further expressions 
of interest where possible. 

The Croquet Victoria Annual Report of 2022/2023 gave a very detailed description of the Player 
Development program. For further information you will find the report within the Croquet Victoria 
website. It has proven to be an excellent and extremely popular Croquet Victoria initiative that 
has clearly moved from being a pilot program to an ongoing and successful coaching program, 
assisting many players state wide. 

4. THANK YOU 
Thank you most sincerely to the members of the Strategic Plan Implementation Sub-Committee 
for their work on the various tasks which have fallen to them. Also, to the various state 
coordinators and members of other Croquet Victoria sub committees and working groups who 
have assisted us by providing detail of their plans and achievements. 
 
Tournament & Fixtures Sub-Committee Report:                                                                                     
                                                                  Tournament & Fixtures Sub-Committee 

The Tournaments and Fixtures (T&F) Sub-Committee is the team responsible for coordinating 
the 2024-25 and upcoming 2025-26 calendar. This Sub-Committee currently composed of 
seven members also runs and arranges the Croquet Victoria and scheduled Croquet Australia 
events held at Victorian Croquet Centre throughout the year.  
 
T&F currently have 2 regional members (Damien Hadfield & Ian Potter), a gateball 
representative and AC player (David Pryor), Croquet Victoria president (Kate Patrick), a ricochet 
representative and State Coordinator of Coaching (Maurice Cevaal-Hewitt) and two metro 
croquet members (Kevin Beard and Janet Dickinson). More assistance would be greatly 
appreciated. 
 
This year the 2025-2026 the Croquet Victoria and Croquet Australia calendar had 170 events to 
co-ordinate. Because of this huge number of events, we will again be requesting next Feb-
March 2026 that all clubs nominate the proposed dates for their annual tournaments. 
 
Regular monthly meetings of T&F committee are held via Zoom to discuss upcoming events and 
planning and then retrospectively to review events and hopefully improve upon any issues to 
make these events bigger and better in the future. 
Association Croquet (AC) highlights this year include lead up events to the Eire Cup in South 
Australia where the Victorian team performed magnificently in a convincing win against all 
States. 
 
Golf Croquet (GC) highlights include a very close GC Regional Championship where 8 Regions 
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were within 50 points of the winning score. The 
GC Australia Day tournament which was fully 
subscribed with many new players 
experiencing The Victorian Croquet Centre 
(VCC) for the 1st time. 
The 2024-25 program includes 51 events to be 
held at the VCC: 

• 27 GC events, including a new event - 
the Handicap Singles in early November 
2024. Another new event - the Mixed 
Doubles is planned for early July 2025 

• 21 AC events 
• Gateball - the Victorian Championships 
• 2 Open Day weekends in Sept and Feb 

for all disciplines. 
 

In the 2025-26 season we are adding to this 
calendar with some new Croquet Victoria 
events and some Croquet Australia events which will fall to Victoria for the 2026 year. 
The Croquet Australia Ricochet Doubles and Singles is booked for early August 2026 – a new 
event which was held in Qld 2024 and NSW last year. 
 
The 2026 GC Gold Medal, 2026 Australian GC Men’s and Women’s Championship and the 
2026 Interstate Shield are due to be held in Victoria in Sept 2026. Over recent years this event 
has attracted large numbers of players – notably 48 ladies and 46 men in Qld in 2024.This 
therefore is a huge event with early planning required to meet the needs of this tournament. 
Clubs will be approached in the near future as the committee looks to supplement the 12 courts 
at VCC with additional courts to meet the needs of this tournament which is held in Victoria 
every 6 years. All croquet members need to consider what assistance they can provide in order 
to showcase Victorian croquet in its best light. The 7 committee members would be delighted to 
hear from anyone able to assist in “any manner” with planning and running of this tournament 
as 7 people alone cannot do this!! 
 
Special thanks to new committee members Ian Potter and Damien Hadfield for assistance in 
planning and for advice, especially in regard to how decisions affect country and regional clubs. 
 
T&F would also like to acknowledge the assistance of Lachlan Berryman who has assisted in 
running some AC events at VCC this year to relieve the Tournament Managers of some of the 
high workload. Anyone wishing to gain some tournament management experience is always 
welcome to attend and pair with the VCC team to expand knowledge and skills. No previous 
knowledge or training is necessary.  
 
T&F would like to wish all Victorian croquet players well for the new 2025-26 season. We look 
forward to seeing you at the Season Opening Day at VCC on 30 July 2025. 
 
VCC Business Plan Working Group Report:    Robin Russell 
 

The WG has already concluded that, from a financial perspective, VCC is not facing an 
immediate crisis. The unsustainable situation of 2020 has been addressed. However, this has 
only been achieved by relying heavily on volunteer efforts both in terms of the facility and in 
administration. 
 
The Working Group has not identified any “magic bullet” solutions to ongoing sustainability. 
 
The key work areas are: 

• The WG aims to produce a financial narrative that accurately reflects the history and 
outlook of VCC that is clear and understandable for all, without requiring financial 
accounting expertise (complete). 

• The WP is investigating positioning VCC as a National Croquet Centre, and the possibility 

Victorian 2025 Golf Croquet Regionals Finalists 



of Australia-wide financial contributions rather than just Victorian funding (in progress). 
• The WP is investigating the possibility of regular, ongoing use of the facility for community 

organisations, with an emphasis on mid-week use, where availability is greater (in 
progress). 

• A range of improvements are being considered, for example a clubhouse space for 
Brimbank CC, scoring displays for centre courts, re-installing lights, repair and 
maintenance of facilities. 

• The WP recognises that the current work burden is falling on a limited number of people, 
often volunteers, and is likely not sustainable indefinitely. This will place additional 
demands on available funding (the problem in a nutshell). 

 
VCC Sub-Committee Report:     Chris Grant   
  

No report submitted. 
 
Lawn Management Report:     Ian Potter 
 

Background: 
At the October 2023 VCA Council meeting, a proposal to assist clubs in the ongoing 
management of their courts was presented to the council by the NDCA regional Director. All 
clubs received an invitation to complete an online survey and there was a total of 57 clubs that 
completed the original survey. The number of responses represents 64% of all the VCA 
registered clubs. One of the recommendations from this was that the budgeted Club support 
funds of $15,000 within the Croquet Victoria 2024/25 budget be made available to fund the 
engagement of a Turf specialist to undertake assessment, testing and production of individual 
management plans for clubs. 
 
Current Situation: 
A survey was sent out in 2023 and a follow up on 22nd May 2024 to the 56/87 clubs that had 
responded previously, asking “Is your club interested or not interested in participating in the 
Lawns project and receiving a court management plan?” amongst other questions. 
We had 33 clubs that replied and received assistance with the testing and management plan. 
A follow-up survey seeking thoughts about the process and interactions with the turf company 
was sent to the 33 clubs of which 30 have replied which is a very good 90% response. 
 
Survey Questions and Responses:         

1   What has been your experience of dealing with the representative/s from Living Turf?  
     Please tick all the statements that apply. 

a. We've appreciated the advice and support given by Living Turf – 26 responses (87%) 
b. In the past it's been hard for us to get good turf advice – 7 responses (23%) 
c. The Living Turf rep seemed to be selling us the company products – 5 responses (17%) 
d. It's caused us a few problems with our greenkeeper – 5 responses (17%) 
e. None of the above – 2 responses (7%)  
f. Any other comments? 

These results are overwhelmingly positive. I am very pleased with this result as it has shown a 
need for support with club lawns from those who took part and hopefully this will encourage 
other clubs to look at the intent behind this scheme. 
 
Comments from various clubs to this question: 

• We don’t have a greenkeeper. We have a company contracted to supply services.  I had 
one follow up phone call with the living turf representative which was helpful, but anymore 
would have created problems with our current company. 

• Not a real problem but our GK is a professional looking after 4 Bowling Clubs and 2 
Croquet Clubs so he has his own ideas on what needs doing and what is cheapest and 
best.  Also, we scarified and top dressed prior to Xmas so wait and see.  

• The representative was good to listen to.  He did say that he has products if we wanted.  
There was no hard sell to purchase or use them.  On his advice and knowledge of his 
products, l went with it. 

• They have been great to deal with. 
• No pressure or calls looking for business. Did the job, and left us to it. Very good.  
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• Some suggestions are difficult to implement due to distance from suppliers. 
• We received a report but I couldn't really understand it and there was no follow up 
• I had difficulty getting the results of the survey due to a Living Turf staff member leaving 

the company.  At least that was what I was told. I eventually received the report, but there 
was no follow up from the company. Not sure why as they have been helpful elsewhere. 

• The company has been very helpful with advice and delivery of chemicals.  
• Our Council looks after our greens. We have passed on all advice received from living turf 

and they are acting on the advice given to them. 
• Our grounds keeper was very appreciative of the information and advice. We received 

comprehensive graphs and diagnostic analysis of our soil and chemical profile. 
• We have appreciated the further view of the maintenance of our greens. We introduced 2 

new procedures that we believe were beneficial - we purchased a turf mat to promote 
grass growth in the cooler months plus contracted to have the courts "air injected (deep 
root penetration of compressed air. 

• We engaged a greenkeeper at about the time that the soil test was done. 
• Our "lawn consultant" has reviewed the Living Turf report and is in general agreement with 

it. Combining his thoughts and those in the report will help improve and maintain our 
courts to a high standard. Our consultant is a professional green keeper employed by our 
local council and works freelance with us as a need arises.  

• Our local Living Turf consultant has been invaluable in his advice and assistance to the 
club. We have one designated person to liaise with him and this arrangement has worked 
well - we don't have the problem of too many chiefs and not enough Indians! The court we 
have been treating has improved greatly. 

• We had just commenced a program re our lawn management with another organization 
and the advice offered was much the same as that of living Turf. At this stage we are 
continuing our relationship with the other company 

 
2 Overall, would you say the relationship between your club and the Living Turf rep has 

been positive, or. not really?        
The average response was 76% again, overwhelmingly positive, although 2 clubs rated the 
relationship as less than 50%. 
 

3 Thinking about the results as they were presented to you, please indicate if you agree 
or disagree with the following: 
a. Gave us some useful pointers – 25 (83%) agree, 4 (13%) undecided and 1 (3%) disagree. 
b. Helped in our discussions with our greenkeeper / local council – 17 (57%) agree, 12 (40%) 

undecided and 1 (3%) disagree. 
c. Confirmed that what we are doing is on the right lines – 20 (67%) agree, 7 (23%) 

undecided and 3 (10%) disagree. 
d. Did not tell us anything we didn't know already – 2 (7%) agree, 10 (33%) undecided and 

18 (60%) disagree. 
e. Other? Comments? 
 

Again, this is a very good result with large percentages agreeing that this process has been 
largely successful for the benefit of club lawns. 
Comments from clubs to question 3:           

• The report was helpful as a reference point and expanded the committee’s knowledge of 
the subject. 

• He told me l had been doing a great job and l only needed 2 products to help improve the 
soil.  

• While l found the report hard to read or derive an action plan from. Close reading & 
discussion with other club members, assisted in translating soil report into action plan. 

• Not very helpful and was way too complicated 
• Advice given has helped us better understand how to improve our lawns. Very glad we 

took up your scheme 
• We had a meeting with the rep and our greenskeeper and club member liaising with 

greenskeeper and myself which was very beneficial to building a clear understanding of 
what the test results revealed. 
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4 What has your club done with the report so far?  

a. We have already acted on the advice given - 14 responses (47%) 
b. We have used the advice to develop / amend our lawn management plan – 16 responses 

(53%) 
c. We're still discussing it – 3 responses (10%) 
d. Haven't really got on to it at this stage – 2 responses (7%) 
e. None of the above – 5 responses (17%) 

 

In all, three quarters of the clubs have already begun using their reports to improve their lawn 
management. 
 
Comments from clubs to question 4: 

• We are still discussing ongoing lawn management with the aim of employing the best 
available person or company.   I understand Living Turf don’t supply services in regional 
areas. 

• Currently our courts are running very well following our renovations (apart from a visit 
yesterday by bloody corellas) so too early to get a true picture. 

• The improvement of coverage on the lawns has been wonderful.  Even though the lawns 
were in good order, they certainly have improved. 

• We have had the report sent to the council who own the land but have had no response 
whatsoever 

• Passed soil report onto workers recently engaged to assist in spraying & scarifying. No 
change in soil data from previous report 2021. Soil report developed conversation on lawn 
care workers well. 

• Came up with our own strategy based on limited knowledge in the club and some ad hoc 
advice from local "experts" 

• Our greenskeeper has implemented treatments recommended by the test results. 
• We found Living Turf to be a tad expensive with their products. We will use another turf 

company that our greenkeeper works with but use the report to guide us on what we do 
over the next few months. 

• Lawn management has been a focus of the committee this year and whilst our relationship 
with our local greenkeeper has been strained at times, we believe that the improvements 
made over the last 12 months are now evident in the state of the courts. We have the best 
grass coverage we have had in several years. 

• Around the time that the soil test was done we engaged a greenkeeper who had good 
knowledge of what was required to achieve a healthy playing surface. Our lawns have 
improved due to his work. 

• Our local Living Turf consultant, has been invaluable in his advice and assistance to the 
club. We have one designated person to liaise with him and this arrangement has worked 
well - we don't have the problem of too many chiefs and not enough Indians! The court we 
have been treating has improved greatly. 

• Seeing we had just started a program with another company which in general was very 
similar to living Turf we didn't see much point in altering our strategy. 

• We will undertake a major lawn management exercise in September this year, 
incorporating Living Turf and our greenkeeper recommendations.     
               

5 In 2024 Croquet Victoria spent a total of $10,800 on lawn testing for clubs - just over 
half our grant funding for the year.  From your perspective, would you say this was a 
good use of the grant funding, or not really?    

 
Overall, a majority of clubs scored this question at over 90% and only 4 were negative. The 
average response to this question was 79%, showing that Croquet Vic have spent their grant 
money wisely 
 
In conclusion, I feel this has been a very beneficial project and would like to think there are still 
clubs that could benefit from this in the future. This project was designed to try and help as many 
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clubs as possible and it is frustrating to think that some clubs, have not even considered this 
offer. Going forward, I would like to think that Croquet Vic could offer this service to any 
remaining clubs who may still be thinking about following along this path.  
I would also like to suggest that a follow up soil test be offered to those who have actively 
followed the advice to ascertain if any changes have occurred.  I believe that the clubs, that 
have found it hard to understand what the reports are about, need to just talk with the company 
reps. My experience has shown that a phone call occasionally helps to understand the meaning 
of what was presented. 
 
Thankyou from the Croquet Vic Lawns Management Sub Committee 
Ian Potter, Stephen Forster and Kate Patrick. 
 
Footnote: 
This report does not necessarily show the Directors which clubs from within their Region have 
been involved with the lawns management project, so to improve this here is a list of regions and 
clubs involved. 
Ballarat and District (4 clubs) had Ballarat Alexandra and Ballarat Western involved 
Bayside (5 clubs) had Brighton involved. 
Eastern Metro (6 clubs) had Ringwood involved. 
Geelong (5 clubs) had Belmont, Drysdale, Geelong Eastern Park and Queenscliff involved. 
Gippsland (13 clubs) had Korumburra, Warragul and Wonthaggi involved. 
Goldfields (4 clubs) had Castlemaine and Maryborough involved. 
Goulburn Valley (8 clubs) had Deniliquin, Euroa and Kyabram involved. 
Murray Valley (6 clubs) had Boort, Charlton, Mildura, Red Cliffs and Wycheproof involved. 
North Eastern (14 clubs) had Albury and Wangaratta involved. 
Northern District (5 clubs) had Kyneton, Macedon Ranges, Maldon and Quarry Hill involved. 
South East Metro (5 clubs) had Mornington involved. 
South Western (5 clubs) had Portland and Warrnambool involved. 
Western Metro (4 clubs) was not involved. 
Wimmera (3 clubs) had Casterton, Dimboola and Horsham involved. 
 
The purpose of this is to highlight the spread of clubs taking up the opportunity and to advise the 
Directors of activity within their Region, as this was done on a club basis and not on a region 
basis. 
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