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The Victorian Croquet Association — Croquet Victoria

Supporting members to play and enjoy the sport of croquet

The Victorian Croquet Association, trading as Croquet Victoria, is a not-for profit,
volunteer State Sporting Association. Its target clientele are students, people of working
age and retirees, both men and women, who wish to play croquet.

Croquet is a non-contact sport which involves hitting a stationary ball, not a moving ball,
and where members can choose to play socially or competitively. Membership is very
affordable, men and women play with and against each other, and participants have four
versions of the game that can be easily mastered. Croquet Victoria aims to grow
croquet, updating its image and developing the resources and capabilities available to
members.

Croquet Victoria has a federated structure — it is an association of regional associations.
Currently it provides services for 2980 individual members belonging to 88 clubs in 14
Regional Associations throughout Victoria.

It is governed by its State Council, consisting of 14 Regional Directors and 9 Committee
of Management Directors. Council members and appointed officers are all volunteers.
They are mostly retirees with experience in business, club and regional administration.

Via its committees and appointed officers, Croquet Victoria provides services to
members which include:

pursuing a strategic plan to continue and grow the sport and the organisation
training and accrediting coaches and referees

organising tournaments

maintaining a handicap system

communicating with members via clubs and regions, and through the
Malletsports Victoria magazine and social media (Facebook, Twitter, Instagram
and the Croquet Victoria website)

providing publicity resources and support
developing policies to ensure member protection and effective business systems
applying for and running externally funded projects that develop the sport.

The individuals and committees that provide services on behalf of Croquet Victoria are
required to report to the State Council annually. This document consolidates their
reports. It also includes reports from the President and the Secretary.
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President’s Report: Kate Patrick
This has been a good year for Victoria.

Our membership continues to increase slowly, and is currently 3070 compared with
3054 this time last year, with over 400 new members joining during the year from
March 2023. Congratulations to everyone — we tend to be an ageing demographic, so
just keeping numbers constant is a lot of work. Well done to the clubs who have
contributed to the membership increase, and to the many clubs that are working hard to
maintain their numbers. Thanks also to our Webmaster Gareth Bushill for updating the
statistics available to us.

Welcome to our two new clubs in NEDCA: Corryong, and Wangaratta Lawn Tennis
Croquet and Pickleball.

Local club tournaments have come back strongly after the COVID pause, as have
social days and regional gatherings. The 2023 GC Regionals (at the beginning of this
reporting period) were the biggest for a while, with 13 regions competing during three
days of play. Congratulations to winners Western Metro and runners up Geelong, and
to everyone who competed and added their bit to their regional hoop score.

Victorians had some notable success in national competitions:

« The developing Victorian GC team were very competitive in the Interstate Shield,
with three test wins.
The Victorian AC team won back the Eire Cup.
Victoria held on to the AC Gold Medal (won by Greg Hill, Brunswick, for the
second year in a row).
Robert Fletcher (Ballarat Alexandra) won the GC First Presidents Eight, AC First
Presidents Eight, the GC Mens, and the GC Open.
Elaine Coverdale (Essendon) beat Claire Bassett (Rich River) to take the AC
Womens
James Wombwell (Casterton) took third place (equal on games to second place)
in the Under 21 Singles.

Croquet Victoria has continued to link with other State Associations via meetings of
State Presidents, which have been interesting and productive.

Croquet Australia undertook some valuable initiatives which Croquet Victoria will
benefit from. These included specifications for a new Croquet logo; a $50/member
grant to clubs achieving a net member increase between 1 January 2022 and 31
December 2023; and updated, simplified complaints policies which comply with the
National Integrity Framework.

Governance improvements which the Croquet Victoria Council instituted during the past
year include
« All Directors have been asked to complete an online course on managing
situations involving inappropriate behaviour in the workplace, such as bullying and
discrimination. From now on, new Directors will be expected to complete this
course following their appointment, along with the Step In Step Up course for
Directors.
Croquet Victoria has formally adopted the eleven Victorian Child Safe standards,
and updated our Child Safe policy. All clubs are asked to display our Child Safe
Code of Conduct and to appoint a Child Safe champion.
« A series of Zoom meetings have been held for Club secretaries. Outcomes have
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included a draft procedures manual and continued networking.
During the year, our 2020-2023 Together More Active grant from the State Government
concluded and was successfully acquitted. Many thanks to Tricia Devlin for coordinating
our TMA program, as reported in last year’s Annual Report.

Looking toward the future:

« Croquet Victoria was successful in obtaining a new Together More Active grant -
$20,000 a year for 4 years from 1 July 2023. This enables us to continue the highly
successful Player Development workshops, with at least three new series of
workshops to be launched each year. The grant proposal focused on capability
building, including workshops for tournament managers, club handicappers,
coaches and referees.

A project to assist clubs with lawn maintenance was launched during the year via a
survey of all clubs. Recommendations arising from the survey were endorsed by
Council in February 2024. Funding to support them has been included in the
current budget and will also be drawn from the Together More Active grant.

A consultation paper has been circulated on future options for the Victorian
Croquet Centre, as promised soon after the VCC was “mothballed” in 2020. The
2024 Annual General Meeting will consider a resolution on this.

The Council is updating its complaints and grievance procedures to align with the
National Integrity Framework and corresponding new Croquet Australia policies. A
working group is being established to consider the implications for clubs and
regions and assist with simplifying local processes.

The new Governor of Victoria, Professor Margaret Gardner, has agreed to become
the Patron of Croquet Victoria. Clubs and regions celebrating major milestones
during the year are invited to advise Croquet Victoria so we can submit requests
for her to attend their celebrations.

A new database and related website are due to be launched by Croquet Australia
in June 2024. We are hoping that this will not adversely affect our current website.
The Constitution Working Group is still formally in being. They have advised that
they will recommence their work once the future of the VCC has been resolved.

As President, | have an ex officio role in many of the activities of Croquet Victoria. This
has involved
chairing meetings of Council and of the Committee of Management, generally on
Zoom
attending numerous meetings of Council committees and working groups
presenting trophies at Croquet Victoria events such as the GC Regionals
representing Council at club and regional celebrations and events — for instance
the Season Opening at Ringwood; the AC Regionals at Swan Hill; celebration of
refurbishments at Ballarat Western; Brighton’s celebration of the life of Lesley
Cavalier; the Association Croquet Country Regionals.
representing Croquet Victoria at functions hosted by the Governor, by Vicsport,
and by Sport and Recreation Victoria

Thanks to all the Directors who have contributed to the work of Croquet Victoria. The
work done by this group of volunteers is extraordinary. The Secretary and Treasurer
daily tackle work that was previously undertaken by the Administrator in a paid role. In
the past year, Directors have led or contributed to

« the Finance Committee

« the Strategic Plan Implementation sub-committee
« the Marketing and Publicity sub-committee;

« the VCC sub-committee
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the Tournaments and Fixtures sub-committee
the GC and AC Selection committees

the Child Safe sub-committee

the VCC Futures working group

Thanks also to the members of Croquet Victoria who have been involved in these groups
or who have taken on responsibility as appointed officers, as listed on the Croquet
Victoria website. Interested members are always welcome.

Secretary’s Report: Sarina Cevaal-Hewitt

During the past year there has been increased communication between clubs and
myself. We have held four Club Secretary zoom meetings. Governance compliance,
managing our club page on the Croquet Victoria website, use of generic emails as club
contacts, conflict of interest and the drafting of a Club Secretaries Guide were among the
topics discussed. Whilst online meetings were a communication tool during the COVID
lockdowns Zoom fatigue is now setting in and these meetings will be less frequent in the
coming year.

We began the year with 88 clubs, and welcomed Wangaratta Lawn Tennis, Croquet and
Pickleball Club in July 2023. However Maribyrnong Park Croquet Club closed in April
2024. Our membership Has remained 3000+ for the past five months.

Thank you to all the Sub-Committees who forwarded meeting minutes, those who have
contributed to this Annual Report and all volunteers who contribute to the management
of our sport at club regional and state level.

During the year, elected Directors’ attendance at Committee of Management and Council
meetings from the Council Meeting in June 2023 to the Committee of Management

Kate Patrick, President 13/13 | Paul Coughlin 11/13

Stephen Forster, Vice-President 7 /13 |Helen Worladge 13/13

Sarina Cevaal-Hewitt, Secretary 1212 | Maurice Cevaal-Hewitt 8/10

Claire Keating, Treasurer 12/13 | Deb Newbold 11 /12

Meeting in May 2024 was:

Ballarat 6/6 | Goldfields South Eastern Metro

Bayside 5/6 | Goulburn Valley South West

Eastern Metro 6/6 | Murray Valley Western Metro

Geelong 5/6 | Northern Districts Wimmera

Gippsland 4/6 | North Eastern District

and Regional representation at Council meetings was:

Appointed Officers can be found at this link on the Croquet Victoria website:
Officers | Croquet Victoria

Sub-Committee and Working Group members can be found at this link on the Croquet
Victoria website. Sub-Committees | Croquet Victoria
Sub-Committees | Croquet Victoria
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VCA Website Manager’s Report: Gareth Bushill

This report provides details about activities relating to the Croquet Victoria website this
season.

Honour Boards

New Honour Boards were added for the Brian Reither Challenge and the Owen Edwards
Challenge.

Child Safe Framework

A new section of the website was added with a Child Safe Action Plan and Resources
section including the Child Safe Policy and Child Safe Code of Conduct.

Security enhancements

Manage My Club recommends when clubs should change a weak password and
enforces a minimum password strength.

Improved reporting
Historical data is being archived quarterly ongoing so that administrators can generate
reports from it in future. Assorted minor improvements were made to the existing reports.

VCA Club Survey
The annual club survey was refreshed and questions were revised.

Insurance Certificates
Certificates of Currency are now being hosted on ACA’s website instead of VCA'’s.

Manage My Club now provides a link to the Croquet Australia download page instead of
to the local one.

State Coordinator of Ricochet Croquet Report:

Maurice Cevaal-Hewitt

Whilst more clubs are hosting Ricochet
competitive events, due to lack of entries ~ |= =
we have been unable to stage a state level
event as yet. i o

We have four accredited coaches and six ) [ ey o £
accredited referees. : \ S

Introduction to Ricochet - Wodonga Croquet Club,
~+ | 18 January 2024

— During the past twelve months | have held
‘Introduction to Ricochet’ sessions at
Wodonga and Howlong Croquet Clubs and
answered queries about the latest edition of

Introduction to Ricochet - Howlo>ng Croquet, the Ricochet Rules.
11 April 2024
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State Coordinator of Association Croquet Referees Report:
Written by Mike Cohn for Brian Foley

The main activity for Victorian referees outside their clubs has been to referee at
Victorian and Australian events at the Victorian Croquet Centre which take place over
around 30 days each year.

There is a shortage of referees to do this task with much of the work at VCC undertaken
by Mike Cohn and Brian Foley. There is a recognised need to train new referees.

Following the retirement of several referee trainers during the Covid years, two new
trainers have been appointed. In particular, Chas Quinn has been conducting sessions
with two groups. Some initial exams have been held, but candidates have yet to
complete a full examination.

Refereeing should be seen as an integral part of our sport. It can also be seen as a
means to improve one’s game. People who are interested in becoming referees should
contact the State Coordinator Refereeing — AC.

State Coordinator of Golf Croquet Referees Report:
John van der Touw

Coordinating the training, accreditation and reaccreditation of GC referees in
Victoria

Training and accreditation

| ran two 12-week Zoom GC Rules courses (one hour per week) each attended by nine
players. (Each Zoom course included a one-day practical GC session at the end).
June Hoge (Shepparton) ran some on-court GC Rules sessions in the Goulburn Valley.
lan Potter ran a GC Rules day at Horsham in June 2023.

Tony Pye (Geelong Eastern Park) ran a practical GC Rules session for those in the
Geelong region who attended my Zoom Course.

Jim Clement (Lakes Entrance) some on-court GC Rules sessions in the Gippsland
region.

The following players were accredited as referees since the last report.

Candidate Accredited Examiner Teaching method

Murray Howlett (Lilydale) 18 Oct 2023  John van der Touw  Zoom*(JvdT)

Bob Quayle (Drouin) 18 Oct 2023  John van der Touw  Zoom*(JvdT)

Cherie Lessing (Rich River) 30 Oct 2023  John van der Touw  On-court (June Hoge)

Fred Littman (Deniliquin) 8 Jan 2024 John van der Touw  Zoom*(JvdT) & On-court (June Hoge)

Three other candidates attempted the exams but failed.
- One passed the oral but failed the practical. Plans to try again.
- One failed both exams. Plans to try again.
- One failed both exams. Does not play to try again.

The following referees were promoted since the last report:

Referee Date Promotion
Tony Pye (Geelong Eastern Park) 28 Sept 2023 Referee to Tutor
Judy Stewart (Warrnambool) 14 Oct 2023 Tutor to Examiner
Graeme Jones (Maryborough) 30 Oct 2023 Tutor to Examiner

| plan to assess three more regional tutor referees with the aim of appointing them as
examiners.
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Coordinate running of GC Referee Refresher Days throughout Victoria on annual
basis

Reaccreditation

Currently GC Referee re-accreditation normally just requires the referee to attend a
Referee Refresher day every two years. Last year was an exception because of the
large number of changes in the 2018 and 2022 editions of the Golf Croquet Rules, and
referees had to pass an Open Book. (See the report for last year’'s AGM). Regardless of
whey they actually passed, all successful referees were treated as having passed the
exam on the deadline date: 31 March 2023. As a consequence, most referees will not
need to attend a refresher day before the end of March 2025. Referees who were first
accredited after the release of the 2022 edition of the GC Rules did not have to do the
Open Book exam. Those referees will be given the opportunity to attend a Referee
Refresher day run by me at Monash CC in May. Traveling to Monash will be
inconvenient for some of those referees, so | will try to organise some refresher days run
by regional tutors.

Appointing referees and acting as Tournament Referee for VCA and ACA events

| appointed referees for the following GC events: VCA Men’s and Women’s Singles
Championships (August 2023), VCA Selectors Invitation (August 2023), Owen Edwards Cup
(November 2023), VCA Hcp Singles and Doubles (December 2023), Australia Day Event (January
2024*), VCA Open Singles and Doubles (January 2024), ACA President’s Eights

(February 2024*) and VCA Bronze and Selectors Events (April 2024). | was Tournament Referee
for two of those events (as indicated by the asterisks).

Providing interpretations of, or rulings on, the Rules as required
| have continued to receive and answer questions about the GC rules.

State Golf Croquet Handicapper Report: Maurice Cevaal-Hewitt

Three Golf Croquet Handicapping
Workshops have been held during the
past twelve months.
e Shepparton Croquet Club
(4 December 2023)
e Maldon Croquet Club
(18 March 2024) and
e Charlton Croquet Club
(29 April 2024).

The main concerns are the initial :

assigning of a handicap to a new member #9

and the arbitrary reassigning of handicaps

to allow players to enter competitive

events.

There were discussions about whether players consider the Advantage Play format is
preferred to the extra turn format most players are familiar with.

State Association Croquet Handicapper Report: Mike Cohn
| was appointed to the position of State AC Handicapper in December 2023.

My main activity to date has been to hold a workshop for Bayside clubs at Brighton. |
was asked about a workshop at Charlton, and asked the State GC Handicapper to
include the AC components of handicapping in a combined workshop for both codes.
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State Coordinator Under 21 Croquet Report: Kate Patrick

BACKGROUND

The task of the State Coordinator of Under 21 Croquet is to create and deliver a state
program aimed at people under the age of 21 that will encourage, nurture and develop
players in the sport of Croquet.

OVERVIEW

Croquet Victoria is committed to implementing the new Child Safe standards, which
were introduced by the Victorian Government from 1 July 2022. In 2023 we launched a
set of online resources, developed by Vicsport, which are designed to help clubs
implement these standards. We also updated our Child Safe policy and now require all
clubs to appoint a Child Safe champion. This is relevant even if clubs do not have any
under 18 members — it means they are prepared should a child (a grandchild, a
visitor?) unexpectedly come to their club. Progress towards appointing Child Safe
champions has been slow, and more than half the clubs engaging with schools still
rely on their Secretary to act as their Child Safe champion.

1 Recruitment
Encouragingly, a few more clubs have recruited new under 21 members: we now have
twenty under 21 members at eleven clubs. Still a small number.

2 Inter-school activities

According to the annual club survey (2024), 35 clubs currently have a schools
program, either in place or planned. These clubs are being invited to participate in a
Zoom network to discuss strategies for building on school activities at clubs.

3 Connections between interested members

Our Facebook group Croquet - the next big hit continues. This is a closed group for
Under 21s and their families, where stories about young players in action and relevant
information can be shared. It is moderated and maintained by Sarina Cevaal-Hewitt
and includes posts from some of our junior members.

4 ACA Under 21 Gold Medal

In December 2023 two Victorian members played off in the ACA Under 21 Bronze
Medal (Victoria). James Wombwell (Casterton) won and subsequently represented
Victoria at the national Under 21 Gold Medal competition.

Four of our under 21 members then played in both the Australian Under 21 Golf
Croquet Doubles and the Australian Under 21 Golf Croquet Singles. James Wombwell
came third in the Singles, equal on games to the eventual runner up.

Three of these members have started competing independently, with two participating
in the Sharpe-Fletcher 35 and Under Tournament, and one in the Geelong Croquet
Association GC Singles.

5 Future plans

Next season the ACA Under 21 Bronze Medal (Victoria) is to be held at Cairnlea on
the second weekend of December. The ACA Under 21 Gold Medal competition follows
in January 2025 at the Victorian Croquet Centre, preceding the national Under 21
doubles and singles championships.

Hopefully with COVID no longer constraining competition, it will be possible to build
more local activities for juniors. If more inter-school competition develops, we may be
able to emulate New Zealand, where it has been used so successfully to springboard
the development of junior croquet.
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State Coordinator of Coaching Report: Maurice Cevaal-Hewitt

The delivery of Together More Active Player Development Workshops has continued in
both Association and Golf Croquet. Thank you to John van der Touw and Kenn Boal
who (along with myself) have delivered workshops during the past year.

We currently have the following number of accredited coaches by code.
Golf Croquet

Level 1 Level 2 Level 3 Level 3P
4] 22 5 4

Association Croquet

Level 1 Level 2 Level 3 Level 4 Level 4P
4 16 5 1 2

Ricochet Croquet

Level 1 Level 2P
3 1

Gateball
Level 1 Level 2 Level 2P Level 3
2 2 1 1

Coaches by Region Association | Ricochet | Gateball
Ballarat and District ] ] 0

Bayside
Eastern Metro
Geelong

Gippsland
Goldfields

Goulburn Valley

Murray Valley
North Eastern

o

—_

—_—

Northern District
South East Metro

South Western

Western Metro Croguet and Mdlletsports

O W] O o] ] N| W] ] o0 N

Wimmera

| O] O O] O] O] vV] O O

~
i N

Total =91 coaches with 112 accreditations

Coaches do not always provide their coaching hours upon request. Without these there
is no proof of actual coaching undertaken.
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The difficulties in the management of the coaching system has been obtaining coaching
manuals and badges and Croquet Australia granting access to the Academy coaching
resources.

State Handicap Recorder Report: /an McKee

There have been no problems over the last two years. | find that about half of the clubs
that run tournaments send in AHS1 forms, it is usually the same clubs that do so. There
is still some confusion as what needs to be recorded and in what order, but this is not
insoluble. This most often occurs when a new club reporter takes over.

Apart from that no comments.

Marketing & Publicity Sub-Committee Report: Helen Worladge

Terms of Reference
The Marketing & Publicity sub-committee’s role is to promote the sport of Croquet
across Victoria and southern NSW.

Membership
Members of the sub-committee from June 2023 to date are:
Heather Dawn (Macedon Ranges, Convenor)
Rita Jenkins (Shepparton, Secretary)
Julie Barber (Swan Hill)
Helen Worladge (MCC) — joined at the July meeting.
Kate Patrick (President, Croquet Victoria, Ex-officio)
Marjorie Grant (Rich River) has attended our 2024 meetings as an interested
member of Council.
Graham Smith (Kyneton) attended a meeting to share ideas from the Doing Sport
Differently forum held in April 2023.

Meetings
The sub-committee met monthly except January, by Zoom, with one in-person meeting
being planned.

Rebranding
During the year, ACA introduced a consistent rebranding logo for the states. Victoria
adopted the logo.

Printed Publications

M&P Newsletter: 8 single-page newsletters were published during the year. It has
seemed as if these reports don’t always reach Club members. However, with the
assistance of Regional Directors and Club Secretaries, improvement in distribution to
club members has been noted.

Mallet News: This publication is languishing because of the lack of an Editor. A
volunteer was found, but unfortunate family circumstances meant the position could not
be taken up. The position remains vacant.

VCA Tri-Fold Brochure: This has been in solid demand from clubs. Some copies of the
existing brochure remain. The brochure will shortly be revised as the stock is nearly
exhausted. The revised brochure will incorporate the new logo.

A4 Poster: “Looking for a New Sport?” Demand for these continued from last year into
the first period. Stock is still available for clubs.
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Electronic Publications

Croquet Vic Web Page
“‘Any Questions” page added.
Growing Croquet page updated on a regular basis with articles, stories and
photos which have been sent in from Clubs and Tournament Managers from
across Victoria.

Social Media
We continue to be active on Facebook, Instagram, and Twitter. All have been
refreshed with the new Croquet Victoria logo.

Audience statistics revealed:

Facebook: Total Facebook followers is now 1224, with 917 likes in April 2024.
Facebook followers are made up of 58% women, mainly over 65; men 42%,
again mainly over 65.

Instagram: Total Instagram followers are 60% men and are more evenly spread
across the age range 18 to 65+.

Twitter: Total followers are 79.

YouTube: Croquet Victoria has 171 videos and channel analytics show us with
323 current subscribers. To date 23 of our videos have attracted over 1000 views,
including one with nearly 6000 views and one of our original health videos with
4,600.

Regions: Across all the Regions and the 88 clubs, 49 clubs have their own
Facebook pages.

Croquet Victoria continues to share relevant information that appears on the
social media of other states, Croquet Australia and the World Croquet Federation.

Live Streaming
No grant funds were available for live streaming in the past year.

Strategic Plan Implementation Sub-Committee Report:
Deb Newbold

BACKGROUND

The Strategic Plan Implementation Sub-Committee has responsibility for monitoring and
reporting progress towards the goals of Croquet Victoria’s strategic plans via a rolling
implementation plan. The scope of the Sub-Committee also includes projects funded
under the Victorian Government’s Together More Active Foundation grant. Members of
the SPISC in 2023-2024 were Russell Worland, Lorraine Powell, Michael Edwards,
Sarina Cevaal-Hewitt and Deb Newbold along with Kate Patrick (ex officio).

Since the last Annual Report, Croquet Victoria has
« continued to implement its Strategic Plan for the period 2022 to 2026
« acquitted the Together More Active Foundation Grant from Sport and Recreation
Victoria for the period 2020 - 2023
applied for and received a new Together More Active Foundation Grant from Sport
and Recreation Victoria, for the period 2023 - 2027.
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1. 2022 to 2026 STRATEGIC PLAN

Council finalised its Strategic Plan for the period 2022 to 2026 in February 2022. The
Croquet Victoria website has details - see croquetvic.asn.au/PlanningForCroquet.

In consultation with appointed officers and sub-committees, SPISC developed an
Implementation Plan for 2022 and 2023. At the February 2024 Council meeting, the
current Implementation Plan was endorsed and the updated plan was uploaded to the
website.

Reviews of the plan will be ongoing for SPISC during 2024. The vision underpinning the
new plan remains the same:

to extend the public recognition, the development and the sustainability of
croquet as a sport and a recreational activity for people of all ages and abilities.

The plan encompasses Croquet Victoria's current activities and new initiatives for the
future. During the year we have progressed towards our strategic priorities and goals
for Croquet Victoria. Examples are provided below.

Capability and sport development
Support the growth of all forms of mallet sports

It continues to be a target for every club to have an accredited coach and an
accredited referee in every form of the sport which they play. We continue to
make progress towards this objective.

The State Handicappers for Association and Golf croquet held several
handicapping workshops in both regional and metropolitan clubs and referee
training is ongoing.

Grow croquet as a sport as well as a recreational activity

The Player Development Workshops have been targeted at players ambitious to
improve their competitive play. Many clubs, around the state, continue to
nominate to host Golf and/or Association workshops. Three new sets of
workshops are imminent (two in GC and one in AC), with more to start post June
2024.

An increase in the number of players participating in tournaments is evident,
particularly GC events. This could be partially due to increased confidence of
participants to travel, following COVID restrictions. This growth is being
monitored.

Governance and management
Maintain commitment to good governance

Online training course sourced, pertaining to managing inappropriate behaviour in
the workplace. Current Directors participated in completing the set module.
Completion of this module will continue for new directors.

Council self-assessment repeated. Analysis will provide targets for Council
improvement based on results of self-assessment.

Ongoing support has been provided for Club secretaries via Zoom meetings. This
has assisted in building and developing a network of club secretaries.
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Support and develop leadership and effective and inclusive governance

The 11 Victorian Child Safe standards have been adopted and the Child Safe
policy has been updated. Resources have been developed. Clubs and Regions
were advised to appoint Child Safe Champions. Ongoing Zoom meetings of Child
Safe Champions and club representatives have been held to assist in
implementation of the Child Safe Policy.

Initiated, planned and developed a service agreement with Croquet Australia to
assist in delivering Croquet Victoria activities using some TMA funding. Due to a
mismatch of expectations between the organisations, the agreement was
terminated prior to conclusion but may be revisited at a future time.

Membership, recruitment and participation
Build membership and participation

A very high percentage of clubs are completing annual surveys. This allows for
improved data analysis. There was a small increase in overall membership, more
visitors to clubs, a slight increase in clubs with working age members but a small
decrease in the number of clubs with junior members.

To assist data analysis it has been arranged with the webmaster for historical data
to be archived quarterly. This will enable documentation to be generated as
required and comparisons made.

Extend the demographics of participants in croquet

We continue to distribute a President's welcome letter and survey to new
members. This provides information as to new members’ reasons for joining and
assists the Marketing and Publicity subcommittee in ways to recruit new
participants.

A third of clubs engage with schools in some way, but further work is required in
finding pathways for play and possible club membership with this demographic.

Financial sustainability, funding and sponsorship

Continue to use financial resources wisely, diligently and sustainably in pursuit of its
goals.

The VCC subcommittee has prepared a detailed budget and forward plan for
maintenance and repair of the Victorian Croquet Centre. The 2024 Annual
General Meeting is considering the future of the VCC, which could impact this.

Enable investment in the development of croquet at club and regional level

Funding to support clubs with lawn maintenance has been included in the current
budget following analysis of survey sent to all clubs during this reporting period.
The lawn maintenance project was endorsed by Council in recent months.

Applied for and obtained a new Together More Active Foundation grant (2023-
2027). Part of this funding will be allocated to further Player Development
workshops and various capability building activities such as workshops for club
referees, handicappers and coaches.
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Image
Continue to enhance the image and build the profile of croquet in Victoria

At a state level, we continue to participate in forums with other state sporting
organisations.

Clubs are monitoring and reporting their visibility on local media.

The Marketing and Publicity sub-committee continue to provide updated publicity
material.

Croquet to be recognised as a sport by the wider community

We are investigating ways to link with Local Government to discuss how croquet
could contribute to their health and wellbeing plans within their government
region.

Most clubs report some use of media, but the impact has not been tracked as yet.
2. TOGETHER MORE ACTIVE (TMA) FOUNDATION GRANT 2023-2027
During 2023, the Together More Active Foundation Grant for 2020-2023 was acquitted.

Croquet Victoria applied for, and was successful in gaining, a new TMA grant starting
on 1 July 2023 and running for 4 years until 30 June 2027. Funding totals $80 000 ($20
000 per year.)

This new grant is in the early stages of implementation. To date it has supported
activities in the following areas:

Develop coach capability - coaches have been briefed to enable them to run
workshops using resources developed for the Player Development Project. One day
workshops were held which supported the strategic objective of developing capability
across the organisation and making coaching available to all clubs.

Develop player capability - the successful Player Development Workshops have been
continued in two codes, Association Croquet and Golf Croquet, with the aim of bringing
more players to competition. (see separate report)

Train Club Handicappers - one day workshops have been organised in different
locations to train club handicappers in both Association and Golf croquet.

Child Safe Policy — we have been conducting ongoing Zoom meetings of Child Safe
Champions and/or club representatives so as to assist in implementation of the new
Child Safe Policy.

Develop networks of club secretaries - online workshops have been conducted to
strengthen secretaries’ competence and confidence in managing club responsibilities.

Improve Governance arrangements - Council directors have participated in training in
relation to sexual harassment and workplace bullying.

Appoint an organiser — we linked with Croquet Australia with the aim of coordinating
new training, coaching and networking activities. A Service Agreement was developed
and collaboration on tasks between SPICSC members and Croquet Australia
commenced in March 2024. The agreement has now been cancelled due to a
mismatch of expectations for the position. However, there is opportunity for this to be
taken up in the future.
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A TMA2023/24 Foundation Funding Status Report was prepared and submitted to the
Department of Jobs, Skills, Industry and Regions (DJSIR) at the end of April 2024, as
per our agreement. Pleasingly, we were able to show that all key performance
indicators had been reached in every objective but one and that was on track to be
completed.

It has been decided to approach the funding allocated to the organiser role from a
different perspective. From one key organiser we moved to an objective of paying a
range of different consultants to assist in tasks where we need expertise that is not
internally available. eg lawn maintenance plans. This has received approval from
DJSIR.

The second part of the status report required a project description for 2024/25. The
listed areas of focus are: governance arrangements, player performance and
pathways, club capability, officials networks, participation by women at state level. We
will continue to monitor achievements in our current Strategic plan and initiate
discussion of the next Strategic Plan.

3. PLAYER DEVELOPMENT PROJECT

This project continues to be funded from grant money received from Together More
Active Foundation Funding. Initial funding was received in 2019 but delivery of TMA
Player Development Workshops began in 2021 (after delays due to COVID.) Thanks to
this funding, ten sets of workshops, in Association Croquet and Golf Croquet, have
been delivered. One other was commenced but was not completed due to various
circumstances.

With the current round of funding (TMA 2023/2024) one set of workshops is nearing
completion, one has recently been completed and currently two are in the planning
stage. One club has just been offered a position that is yet to be confirmed.

Host Club Mooroopna (GVCA Region) GC Novice (3 workshops February, March and
May 2024, 6 days completed). Lead ____. . -
Coach Maurice Cevaal-Heuwitt.

Host Club Warrnambool (South
Western Region) AC Novice (initial
workshops held in 2023, final
workshop, 2 days set for June 2024)
Lead Coach Kenn Boal

Host Club Kew (EMCA Region) AC
Novice (to start May 2024) Lead Coach
Stephen Forster, assisted by Kevin
Beard

Host Club RnB (South East Metro ' e
Region) GC Novice (to start mid June Mooroopna Together More Active 22 March 2024
2024) Lead Coach John Van der Touw.

The aim is to offer at least 3 more sets of workshops in the 2024/2025 funding period.

The ongoing aim of these workshops was to provide participants with the skills,
knowledge and confidence to play more competitive games. The process remains the
same, a coaching programme of three x two day workshops over six months, at either
novice or developing levels.
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These workshops are presented by Level 3 and Level 4 experienced coaches. It is a
huge commitment from the lead coaches, John Van der Touw, Maurice Cevaal-Hewitt,
Kenn Boal and Stephen Forster. Welcome to Kevin Beard. We thank them sincerely for
their work.

Emails requesting expressions of interest go out to all clubs in the 14 VCA regions.
Currently, when allocating workshops to host clubs, members of the Strategic Plan
Implementation Sub Committee select clubs from widely spaced Regions. The aim is to
give as many regions as possible an opportunity to participate. Members of the SPISC
maintain involvement with each group and provide assistance where required.

All clubs who have expressed interest in hosting are kept on file for when another round
of workshops becomes available. Also, new emails will go to clubs asking for further
expressions of interest.

The VCA Annual Report of 2022/2023 gave a very detailed description of the Player
Development program. For further information you will find the report on the VCA
website. Congratulations to the working group, convened by Tricia Devlin, for all the
work they did in establishing such an excellent program. It has proven to be an
excellent Croquet Victoria initiative that has moved from being a pilot program to an
ongoing and successful coaching program, assisting many players statewide.

4. THANK YOU

Thank you most sincerely to the members of the Strategic Plan Implementation sub-
committee for their work on the various tasks which have fallen to them. Also, to the
various state coordinators and members of other Croquet Victoria sub committees and
working groups who have assisted us by providing detail of their plans and
achievements.

Golf Croquet Selection Sub-Committee Report: Kaye Molyneux

The GC Selectors have generally met via zoom during the past season.
The Interstate Shield was contested in Western Australia, with Victoria improving their
placing position by one, coming third behind NSW and WA.
The team that represented us was:
Men — Shane Downie (Captain), Owen Dickinson, Kevin Beard, Chas Quinn,
Richard Hingst
Women — Elaine Coverdale (Vice Captain), Helen Gammon, Claire Keating,
Julie Beasley, Janine Sisson.

The Bronze Medal event was contested by eight players with Jack Williams winning in a
close contest. We look forward to him representing Victoria in August 2024.

Two selectors invitational events have been organised. The second selectors was
played in conjunction with the Victoria vs Victoria A event in August 2023, which gave
the selectors a chance to look at some up and coming players, some of whom were
selected to be in the squad.

We have increased the size of the squad this year to assist in the development of more
players, especially women, at the higher level. Essentially the State squad and the
Development squad have become one and worked together. After the team is selected
in late May, the team will have time to develop as a group, with the rest of the squad
given the opportunity to train at the same venues alongside them.

Several training and practice days have been organised at Cairnlea, Traralgon, Bendigo
and in the east of Melbourne at Ringwood and Monash. This has enabled players the
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opportunity to develop without always having to travel to Cairnlea, for some at
considerable cost. Thank you to Maurice Cevaal-Hewitt who organised sessions at
Cairnlea and to Chris Eiffert, Shane Downie and Kaye Molyneux who organised
sessions at Bendigo, Traralgon and in the east of Melbourne.

Squad members have had the opportunity to give feedback on the model. Generally,
this has been positive, with members pleased to be given opportunities to be together
as a group prior to team selection. Feedback on individual sessions has also been
received and will assist with the development of future sessions for the 24/25 season.

Thank you to the Victorian Golf Croquet Selectors for the season, Kaye Molyneux
(Chair), Chris Eiffert (Secretary), Chas Quinn and Maurice Cevaal-Hewitt.

Association Croquet Selection Sub-Committee Report:

Mike Cohn
Each year, the Association Croquet Selection Sub-Committee goes through similar
processes, commencing in April after the Interstate Cup (or Eire Cup).
At the first meeting, we welcome any new committee members, appoint a chair and
secretary. Then we receive reports from the Captain and Vice-Captain of the team
which has recently competed, noting items for action. We then review and select
squads (State Team Squad, Development Squad and Trainee Squad) taking into
account any suggestions from committee members and the state coach. Additional
names can be added to the lists during the year.

At any meeting, potential changes to the Selection Policy may be considered.

At subsequent meetings, the committee selects players to be offered a position in any
of the invitation events. In the past year, we introduced a new weekend invitation
event open to any player of interest; a new trophy was donated by four committee
members, naming it the John Grieve Trophy in recognition of the late Chair of
Selectors.

The event in future will be named the

John Grieve Invitation.

Around New Year, the committee .

selects a team to play for the Eire Cup. |

We were delighted with the success of |

the team, led by Chris Grant and Claire §

Bassett, in bringing home the Cup. :

This final meeting of the selection year
was the final meeting for Gail Hopkins
who retired after several years, to be
replaced by Claire Bassett.

2w Al ==
- = e e BT

2024 Victora Eire Cup winning team

Investment Advisory Group: David Ross

The Investment Advisory Group comprises up to three members appointed by VCA
Council plus the VCA Treasurer as a non-voting member. For the period to March
2024, appointed members were Terry O’Callaghan and David Ross.

This twelve month period had an ongoing war in Ukraine and Israel attacking Gaza
with globalisation being wound back and supply chains in many areas still disrupted.
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Portfolio reviews with JBWere have been held at their office, with the provision for an
urgent review if circumstances warrant one. We also have had access to a number of
Webinars.

Portfolio Valuations:

The preserved amount of the original investment CPI indexed to 31°%' March 2024 is
$4,949,909.94.

The portfolio valuation as at 31 March 2023 was $4,731,007.

The portfolio valuation as at 31 March 2024 was $5,330,341.

There were no VCA drawdowns during the year.

The portfolio valuation as at 30 April 2024 is $$5,203,192.

Using the valuation as at 31 March 2024, the aim over the coming twelve months
would be to achieve approximately $220,000 in interest and dividends whilst indexing
the preserved value to the CPI.

Relationship with JBWere:

We still have our long term advisers who have maintained their excellent advice and
service. They monitor the VCA’s policy and the IAG has prompt responses to
enquiries and professional resources in responding to recommendations re the
portfolio.

VCC Sub-Committee Report: cChris Grant

The current VCC Sub-committee has been very successful in continuing to improve the venue
and continuing the execution of its remit. Ongoing improvement and maintenance of the VCC
has been achieved ensuring it continued to be regularly used for social and tournament play.

We need to give our committed hard-working volunteers a very big THANK YOU for donating
their time, expertise, and commitment.

There is much to be proud about our world-class croquet headquarters as a showcase for
croquet.

Below is a list of items that have been actioned since the last AGM. (NB It is by no means all
inclusive)

Clubhouse / Toilets
Fire Extinguishers tested\serviced.
General Maintenance was done to sliding doors on Court 1. Was determined that further
work is required which is now being investigated.
Bike Rack installed in front car park to the left of the kitchen. NB Council Requirement.
Zip tap on kitchen end of bar has been replaced.
Managerial computer has been purchased and is in the process of being commissioned.
In the process of trouble shooting an issue with the Solar panels.
Plumber has fixed urinals buttons.
Annual plumbing back flow check has been completed.

Flat
The flat is regularly being hired out during events.

Lawns
A greenskeeper consultant has been appointed.
Courts 5,6,7,8,9,10 were renovated. This included the following.
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Coring
Scarifying
Removal
Top Dressing
A great team of volunteers have been diligently improving the playing lawns by mowing and
maintenance on a regular basis.
Additional volunteers are gradually coming on board to help.

Shelters
Secondary colour order plagques put in shelters.
The sunshade is in the process of being replaced for the shelter between court 3/12.

Surrounds
Contractor appointed to maintain the Hedges Paths and Gardens.

Equipment
The boom sprayer replaced and modified to easier control from the driving seat.
Ensure that the pump to the water tank beside court 7 in working.
A new Gater has been ordered to replace the existing one.

Playing Equipment
New pegs have been purchased.

General Business

Updated 5-year budget.

An update to the planning permit from the local council was requested and granted. The
updated permit allows the VCC to be hired out for events and no longer requires croquet
to be played.

A volunteer equipment manager has been appointed.

Functions — Equipment and Facilities

New projectors screen and black out curtains have been purchased to facilitate presentations
during functions.

We are in the process of purchasing replacement radio microphones as the old ones are using
now banned wavelengths.

Fliers - In the process of putting together team building and Christmas function fliers.

Since the planning permit has been updated there have been 3 Functions held bringing in
around $4,000.

See Appendix 1 for feedback from the Victoria Apiarists’ Association.

Usage Changes
Below is some examples of usage changes over the last 3 years

VIC open GC
Singles
2024 - 38 Victorians, 2 interstate
2023 - 30 Victorians, 2 interstate
2022 - 23 entrants
Doubles
2024 16 pairs - 30 Victorians
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2023 - 10 pairs
2022 - 7 pairs
Australia Day
2024 36 entrants, 35 Victorians
2023 20 entrants
2022 10 entrants

Australian Open 23 GC
50 entrants, 19 Victorians
22 33 entrants, 10 Victorians

Presidents 8s Golf croquet
2024 at VCC - 28 entrants 13 Victorians
2023 56 entrants, 13 Victorians
2022 24 entrants, 11 Victorians
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