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The Victorian Croquet Association — Croquet Victoria

Supporting members to play and enjoy the sport of croquet

The Victorian Croquet Association, trading as Croquet Victoria, is a not-for profit,
volunteer State Sporting Association. Its target clientele are students, people of working
age and retirees, both men and women, who wish to play croquet.

Croquet is a non-contact sport which involves hitting a stationary ball, not a moving ball,
and where members can choose to play socially or competitively. Membership is very
affordable, men and women play with and against each other, and participants have four
versions of the game that can be easily mastered. Croquet Victoria aims to grow croquet,
updating its image and developing the resources and capabilities available to members.

Croquet Victoria has a federated structure — it is an association of regional associations.
Currently it provides services for 2980 individual members belonging to 88 clubs in 14
Regional Associations throughout Victoria.

It is governed by its State Council, consisting of 14 Regional Directors and 9 Committee
of Management Directors. Council members and appointed officers are all volunteers.
They are mostly retirees with experience in business, club and regional administration.

Via its committees and appointed officers, Croquet Victoria provides services to members
which include:

pursuing a strategic plan to continue and grow the sport and the organisation
training and accrediting coaches and referees

organising tournaments

maintaining a handicap system

communicating with members via clubs and regions, and through the Malletsports
Victoria magazine and social media (Facebook, Twitter, Instagram and the
Croquet Victoria website)

o providing publicity resources and support

o developing policies to ensure member protection and effective business systems
o applying for and running externally funded projects that develop the sport.

The individuals and committees that provide services on behalf of Croquet Victoria are
required to report to the State Council annually. This document consolidates their reports.
It also includes reports from the President and the Secretary.
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President’s Report: Jim Clement

After the restrictions imposed by Covid during 2020, 2021 was more active but still with a
hiatus from late May to late October caused by a resurgence in Covid, when no
tournaments were played in Victoria except for Swan Hill's AC Singles on 26 & 27 June.

Hopefully, we have all learned how to cope with a pandemic virus and will not, in the
future, be hindered in the playing of the sport that we love.

At ACA, there has been much development in the IT area, with a national member
database being developed. This is necessary to maintain an up to date register of
coaches and referees and will have the side effect of Croquet Australia and the State
Associations of knowing exact membership figures at the (figurative) press of a button.

As part of this development and as your President, | have been resisting the request to
cross load all fields of the VCA member database to the ACA national member database.
My belief is that VCA members, by allowing their club to upload their contact details
(address, email address, phone number) to the VCA database, have consented to VCA
using such details, but have not consented to ACA having the details. Consequently, |
have been arguing for an “opt-in” arrangement, where we can cross load ACA ID
Number, Name, Club, handicap details, etc, which are available from each club’s page on
the VCA website, but each member will have to add or consent to their club adding their
contact details if they are happy with ACA having such details.

Thank you to all those who have contributed to croquet within Victoria (and southern
NSW) during the year, at

e clubs — committee members and volunteers who mow, line-mark, shift hoops, clean
club houses, etc.

e regions — committee members, pennant secretaries and other helpers,

« VCC - the volunteers who maintain the courts ground and building,

« VCA - Committee of Management members, regionally appointed Directors,
Council appointed Coordinators/Handicappers, etc., and members of sub-
committees.

| cannot name you all, but please accept my thanks. Without you and your contributions,
croquet would not continue as the sport than it is.

| would like to make special mention of Rosalie Newman who has edited Malletsports
Victoria both as a hardcopy and online magazine for at least the past 12 years, of Brian
Reither, who has chaired the Tournaments & Fixtures Committee for rather longer than
that, both of whom have indicated that they will not be standing for re-appointment after
the AGM; and of our Webmaster, Gareth Bushill, who contributes so much to our
management, by ensuring that we have a website that is the envy of other states, and
devises programs to extract specific information from the database, allowing appointees
to carry out their roles.

Finally, as | come to the end of my permitted term as President, | wish Croquet Victoria
well in the coming years
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Secretary’s Report: Sarina Cevaal-Hewitt
What a year it has been!

Enormous pressure on club committees to keep clubs operating whilst interpreting and
enforcing ever changing COVID restrictions with members hesitant to return and
volunteers in short supply.

At the time of writing this report Croquet Victoria has returned to pre-COVID membership
levels.

There have been one club closure since the 2021 Annual Report, one new club has
joined the NEDCA region and Goldfields Region has been recognised as our fourteenth
region.

During the year, elected Directors’ attendance at CoM and Council meetings from the
Council Meeting in June 2021 to the Committee of Management Meeting in May 2022
was:

Jim Clement, President 12/13 | Lynne Roberts 13/13
Stephen Forster, Vice-President 10/13 | Mike Cohn 13/13
Sarina Cevaal-Hewitt, Secretary 13/13 | Janet Leckie-Brunton 7/13
Claire Keating, Treasurer 12/13 | Lyndsay Neilson 11/13

David Johnston 10/13

and Regional representation at Council meetings was:

Ballarat 7/7 | Goldfields 3/3 | South Eastern Metro 5/7
Bayside 7/7 | Goulburn Valley 4/7 | South West 5/7
Eastern Metro 6/7 | Murray Valley 3/7 | Western Metro 717
Geelong 4/7 | Northern Districts 6/7 | Wimmera 717
Gippsland 4/7 | North Eastern District 717

At the 2022 Annual General Meeting | will have completed the maximum six year term as
Croquet Victoria Secretary, after having been a Committee of Management Ordinary
member for one year.

The tasks undertaken as part of the Secretarial role have changed dramatically, partially
due to there being no current paid Administrator and the increasing use of different forms
of technology use to communicate between the members and the Secretary.

VCA Website Manager’s Report: Gareth Bushill

This report provides details about activities relating to the VCA website this season.

VCA Club Survey
The annual club survey was refreshed and additional questions were added.

COVID-19

Over the course of the year the website was regularly updated with twenty-one versions
of the “Return to Croquet Guidelines”, providing current and relevant guidance to clubs
and members during the pandemic.
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Content changes
The Homepage was regularly updated with new videos showcasing tournament highlights
from VCA events.

ACA national player database
Most of the work done to the VCA website this year was internal restructuring work to
prepare for integration with the new ACA national player database that has just come
online.
A group of VCA volunteers is being trained to use the new ACA system and is putting it
through its paces.
One of their tasks is to evaluate whether the ACA system is suitable to replace the VCA
website in its entirety.
e If so, ACA needs to explain the procedures for migrating VCA sports management
functions over to the new platform.
e [f not, then the two systems need to coexist. In that case ACA needs to define how
the platforms are meant to communicate with each other.

We are currently waiting for ACA to answer technical questions about either of these two
options. We requested this information in August 2021, but have not yet received any of
the information we need to allow either path to be chosen. This activity is currently on
indefinite hold.

State Coordinator of Ricochet Croquet Report:

Maurice Cevaal-Hewitt

Despite being unable to schedule a State level event, |
have continued to demonstrate and introduce Ricochet
Croquet to several clubs throughout Victoria.

Two hundred plus Croquet Victoria members from twenty-
three clubs have reported that they play Ricochet Croquet
in the Annual Club Survey.

We have four accredited coaches and four accredited
referees.

State Coordinator of Association Croquet Referees Report:
Brian Foley

It was noticeable that the number of players participating in these events was less than in
normal seasons. This is perhaps a reflection of the wider attitude of many in the general
community, particularly older persons, have been reluctant to participate in social
gatherings. A number of experienced referees have decided to retire over the past two
season due to advancing age and health concerns.

There was a number of refresher sessions held, conducted both face-to-face and virtually
on Zoom, to further update referees and players on specific matters contained in the
updated Version 7 of the Laws of AC Croquet, These came into use from 1 July 2021.
Introduction of the updated laws has proceeded without any serious issues.

There are currently 26 referees and 4 umpires in Victoria who meet the full ACA
requirements for accreditation i.e. they hold the Australian Sports Commission
Community Officiating General Principles Certificate, have attended recent refresher days
and officiate regularly. There are some 60 other referees, not currently fully accredited
but can officiate within their own clubs.

Page 4 of 21



No new referees or umpires were accredited during the year. However, more than 12
prospective referees are in various stages of training and it planned that their training and
accreditation will be finalised over coming months.

State Coordinator of Golf Croquet Referees Report:

John van der Touw

Coordinating the training, accreditation and reaccreditation of GC referees in
Victoria

Training and accreditation

A referee accreditation course by June Hoge (Goulburn Valley) which was suspended
due to Covid-19 was restarted last year and has been completed. Four of the candidates
qualified as GC referees in March.

| ran two parallel online referee accreditation courses. Each consisted of 12 one-hour
weekly Zoom sessions. | was pleased with how many attended (18 in total). | was slightly
disappointed that only six attempted their final exams. But all six passed and are now
qualified GC referees. | plan to run another online course later this year.

Altogether,12 players were accredited as Victorian GC referees since mid-May 2022. In
addition, a referee who had moved here from New Zealand had his accreditation
recognized after passing a short exam on the ACA Tournament Regulations.

Coordinate running of GC Referee Refresher Days throughout Victoria on annual
basis

Reaccreditation

There have not been any face-to-face Referee refresher Courses since May 2020, nor
any online Referee refresher Courses since early 2021. Some will be arranged after the
new GC Rules come into force in Australia on July 1st, 2022.

Providing interpretations of, or rulings on, the Rules as required
| have continued to receive and answer questions about the GC rules.

| produced a 20-minute video on the main changes in the 6th edition GC Rules. This has
a link in the

VCA website (Golf Croquet/Find Out More). | ran two Zoom Q & A session on the new
Rules in late April.

State Golf Croquet Handicapper Report: Maurice Cevaal-Hewitt

During the past year | have received several enquiries regarding the correct process to
set handicaps and when to alter handicaps (non-automatic). When resetting a players
Golf Croquet Handicap it is not generally recommended that a club/tournament
handicapper moves up or down more than one or two handicap points.

State Coordinator Under 21 Croquet Report: Kate Patrick

BACKGROUND

The task of the State Coordinator of Under 21 Croquet is to create and deliver a state
program aimed at people under the age of 21 that will encourage, nurture and develop
players in the sport of Croquet.

OVERVIEW
During 2021/2022 COVID restrictions impinged on activities for under 21 players at club,
regional and state level. Planned school visits to clubs had to be cut short or abandoned,
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regional competitions could not be held, the national championships at Maitland were
cancelled along with the World Under 21 championship in NZ, and the Under 21 Croquet
Weekend at Cairnlea planned for September 2021 morphed into a Croquet Day Out at
Maryborough in January 2022.

In 2022 play is getting back on track, though there is still some concern about the spread
of COVID which is restricting activity.

Encouragingly, a few clubs have recruited new under 21 members, but the number of
members across Croquet Victoria is still small, and membership at Casterton has
dropped off significantly.

Croquet Victoria needs to take note of the Sport Integrity requirements which took effect
nationally on 1 April, and the new Child Safe standards being introduced by the Victorian
Government from 1 July. The Child Safety sub-committee, which was in abeyance for
lack of members, now consists of Russell Worland and myself. We are reviewing Croquet
Victoria’s Child Safe policy and our advice to member clubs in Victoria in the light of these
requirements.

DETAIL
1 Connections between interested members

« A small planning group of interested grassroots members continues to meet monthly
via Zoom. This group shares information about their activities and discusses plans
for progressing Under 21 croquet. Many thanks to everyone who has participated in
this group.

o The Under 21 network of affiliated members established in 2020 also continues to
meet monthly via Zoom. The network includes players from Canberra and
Toowoomba. Parents are invited to the meetings and several usually sit in.

The network gives younger members the opportunity to connect with each other and
with experienced players (by invitation). Speakers at meetings in the past year have
included John van der Touw, Alison Sharpe (NSW), and Barry Haydon (SA).

Again, thanks to all participants.

o Facebook group: Croquet - the next big hit. This is a closed group for Under 21s and
their families, where stories about young players in action and relevant information
can be shared. It is moderated and maintained by Sarina Cevaal-Hewitt and
regularly includes posts from some of our junior members.

2 Resources to support clubs and increase awareness of croquet as a sport for
younger players

« Images of young players (with permission) are now
routinely included in Croquet Victoria publicity and
resource materials, including the Croquet Facility
Guide, the trifold flyer, and the banner on the Croquet
Victoria Facebook page.

A youth-oriented poster (left) has been commissioned
and circulated to clubs for electronic circulation via
school newsletters.

« Other resources for clubs interested in connecting with
schools and/or individual young players are being
maintained on the Growing Croquet section of the
Croquet Victoria website.

Croquet

The next big hit!

¢ Design: Barker and Barker Media
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3 Maryborough Croquet Day Out
Seven junior players associated with three clubs attended this event on Saturday 22
January.

s Many thanks to Maryborough CC for their hospitality,
g to Maurice Cevaal-Hewitt for coaching the
articipants, and to Sarina Cevaal-Hewitt for her
ontributions before and during the day.

& Also to the participants and their families, some of
whom travelled a very considerable distance to

] attend (one participant travelled to and from
Adelaide).

Finally, thanks to City West Water who sponsored
the event, providing everyone with CHOOSE TAP
water bottles.

Pic: Sarina Cevaal-Hewitt

4 Future plans

« Following the cancellation of the nationals and the Worlds in January, the big Under
21 event in this year’s calendar was to be the Sharpe Challenge, an under 23 event
which was to be held in Sydney in the middle weekend of the September holidays. It
has just been announced that this event has been called off. This leaves the way
open for a Victorian event, which is now under discussion once again.

e More clubs are now able to host school visits, bringing forward the possibility of
regional inter-club events for under 21s.

« Croquet Victoria along with regions and clubs will need to consider the implications
of Victoria’s new Child Safe Standards in Victoria, which come into force on 1 July.

Club Development Officer Report:  Kate Patrick

BACKGROUND

The Club Development Officer is a voluntary officer of Croquet Victoria, appointed by the
Council of Croquet Victoria at the meeting following the Annual General Meeting, for a
two year term. Key tasks to be undertaken by the CDO are:

o work with affiliated clubs to help them strengthen their membership base and overall
functionality

« bring together and lead a group of members to collaborate in this work

« provide the Treasurer with an initial budget within two months of appointment

UPDATE
Work in this position did not progress significantly in 2021/2022.

Needs and resources relevant to the next appointee to the position are as follows.

NEEDS

Six clubs have fewer than ten members. Of these, Corryong is a new club whose
numbers are expected to grow. The other five clubs have been experiencing low and/or
declining membership for some time: Maribyrnong Park (currently 5 members); Golden
Square (7), Kalimna Park (7), Beaufort (9) and Cobram (9).

Two other clubs have signalled concern about their membership numbers and viability:
Brimbank (16 members) and Elsternwick (23).

The Strategic Plan Implementation sub-committee is proposing that Regional Directors
formally take initial responsibility for identifying clubs at risk and developing a regional
approach to supporting them.
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RESOURCES
Key sources of information are:
1. Croquet Victoria databases
Standard reports available to relevant officers include
a membership activity report, which lists current affiliated membership, including
standard members, junior members and affiliates
results of the annual club survey, which is populated with membership data and also
includes data provided by each participating club on their demographics, codes
played, the number and condition of their courts, the condition of their club house,
and comments on current opportunities and challenges.

2. Local Government planning documents

All Local Government Authorities in Victoria are required by law to develop three-year
Health and Wellbeing Plans as part of their planning process. These plans typically
include discussion of demographics, health issues, and opportunities in the LGA area for
sport and recreation. Generally they are standalone documents; occasionally they are
incorporated in the overall Council Plan.

The Municipal Association of Victoria maintains a webpage listing links to Health and
Wellbeing Plans by Victorian LGAs: https://www.mav.asn.au/what-we-do/policy-
advocacy/public-health-safety/municipal-public-health-planning/municipal-health-and-
wellbeing-plans

There is no equivalent requirement for Local Government Authorities in NSW. NSW
planning guidelines focus on integrated strategic and operational planning in consultation
with local communities about their needs and priorities, including social needs and
priorities. Health and wellbeing are not explicitly mentioned.

The current Croquet Victoria Strategic Plan emphasises the importance of working
closely with local authorities. The Croquet Victoria Croquet Facility Guide provides
information which will be useful to clubs and councils when the development of croquet
facilities is being discussed. Links to soft copy of the most recent edition has been sent to
all LGAs with croquet clubs in their area. Printed copies have been made available to
clubs via Regional Directors.
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State Coordinator of Coaching Report: Ruth Duffy

Due to COVID coaching accreditation activity has been greatly reduced over the past
year.

At the time of preparing this document we have:

Association 1 2 3 4
Presenter/ assessors 1 2

Presenter/assessors to be assessed 1

Accredited Coaches 5 12 4 3
Booked to be assessed 7 3

Gateball 1 2 3

Presenter/ assessors 1

Presenter/assessors to be assessed 1

Accredited Coaches 1 2 0

Golf 1 2 3

Presenter/ assessors 2
Presenter/assessors to be assessed 1

Accredited Coaches 16 8 9

Booked to be assessed 8 1

Potential coaches waiting to be assessed 6 1

Ricochet Croquet 1 2

Presenter/ assessors 1

Accredited Coaches 2 2

Written in good faith

State Handicap Recorder Report: /an McKee

There have been no problems with entering the results, the latest version of the program
works well.

However | am still only getting possibly less than half the reports | am sure that | should
be. | occasionally get a handicap change from 16 for golf or 22 for association of say 7
for golf, 14 for association. Some clubs and tournament manages are very good, but too
many ignore the requirement to submit reports.

Page 9 of 21




Marketing & Publicity Sub-Committee Report: Kate Patrick

Terms of reference

In the year of this report, the role of Marketing and Publicity sub-committee was to
promote the sport of croquet across Victoria and southern NSW. Additionally, as agreed
by Council on 19 April 2022, the sub-committee is asked to support publicity efforts at
club and regional level, and to cooperate with other croquet State Associations and
Croquet Australia in promoting croquet nationally. These additions to the sub-committee’s
terms of reference reflect the scope of our activities.

Membership

Members of the subcommittee from June 2021 to date were Kate Patrick (Western Metro)
(convenor), Sarina Cevaal-Hewitt (North Eastern), Heather Dawn (Northern District), Julie
Barber (Murray Valley) and Rita Jenkins (Goulburn Valley).

During the year we met via Zoom around once a month.

We have provided updates on our work at every Council meeting and most Committee of
Management meetings.

Achievements

The outstanding publicity enterprise for the year was fulfilling our contract with FoxSports
to live stream eleven days of selected croquet events during 2021 on Kayo, the
subscription sports channel. This follows through our commitment to positioning croquet
as a serious sport. The licence fee paid by FoxSport funded the cost of the live
streaming, including the commentary.

The initial program of events to be live streamed was agreed with Croquet Australia, but
several of the events initially proposed had to be cancelled because of COVID. In the end
the program comprised the Victorian Golf Croquet Bronze Medal; the Australian GC
Open Singles; two specially commissioned challenge events (the Brian Reither AC
Challenge and the Owen Edwards GC Challenge); and the Victorian AC Men’s and
Women’s Championships.

The commentary team for our live streamed events was put together and supported by a
group of interested members from different states, with anchor commentator Gareth
Denyer from NSW as a leading participant.

Highlights of the live streamed events have featured on the front page of the Croquet
Victoria website and are available on the Croquet Victoria Youtube channel — see https:/
www.youtube.com/c/CroquetVictorial. The Kayo events are still available free on the
Kayo website https://kayosports.com.au/freebies.

Live streamed croquet has continued in 2022, starting with the Croquet Australia Golf
Croquet Presidents Eights in February. This is being funded from the Marketing element
of the Government’s Together More Active Foundation program grant to Croquet Victoria.

Other activities of the sub-committee are listed below under relevant headings from the
Croquet Victoria Strategic Plan.

Image

We continue to support a network of club publicity officers with a monthly newsletter.
This is sent to club secretaries where clubs do not have a publicity officer, published on
Facebook, and submitted to Malletsports.

In the course of the year we also held five Zoom workshop for publicity officers.
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Publicity resources

We continue to refresh the trifold publicity leaflet, which has been strongly in demand
by clubs restarting their activities following lockdown.

A youth poster designed to be included in school newsletters has been commissioned
and circulated to clubs.

Our health-oriented videos are still attracting interest, and have reached a total of over
5000 hits.

We commissioned and circulated templates for clubs to customise to advertise their
recruitment events generally and World Croquet Day in particular. We also have a stock
of high resolution photographs for clubs to use.

Branded pens, with stylus, are now available again for clubs and individuals to buy (and
spread around the community). The pens are labelled with the slogan CROQUET - The
next big hit, and the Croquet Victoria URL.

Publicity activities

The updated front page of the Croquet Victoria website now includes highlights of live
streamed events. We continue to maintain a regular flow of news items on the front page,
including update to the Return to Croquet guidelines as government requirements have
changed.

We also continue to be active on social media. Our Facebook page is updated
frequently, and continues to attract new followers and page shares. A feed from the
Facebook page goes to Instagram and Twitter. An interesting difference between our
Facebook audience and our Instagram audience: Facebook followers are 60% women,
and mainly over 65; Instagram followers are 60% men and are more evenly spread
across the age range 18 to 65+.

Activities that did not proceed in 2021/2022 because of COVID include the 2021 World
Croquet Day, the 2021 Teachers Games, and the 2022 Government House Open Day.
We intend to participate in these activities in the future.

Membership and capability

The Growing Croquet page of the Croquet Victoria website has been maintained and
extended. This is designed to provide support for clubs wishing to expand their
membership and develop their capability.

Last year we updated the Croquet Facility Guide to include new information about the
proposed Australian Standard for lighting croquet courts. The aim of this Guide is to
provide local authorities with the information they need to include croquet in their plans
for local sports facilities. Copies of the Guide (now in its third edition) are being provided
to Regional Directors for circulation to clubs.

Marketing plan
In November 2020 the sub-committee drafted a marketing plan aligned with the Croquet
Victoria Strategic Plan.

Key external target groups were identified as:
« juniors who are not active in other sports
juniors who are successful in target sports
sporty working age adults carrying an injury
returning players
retirees interested in a new competitive sport or a sociable pastime
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The key internal clients were identified as publicity officers and club secretaries where
there is no publicity officer.

This framework was used to generate the targeted marketing strategies which we
followed in the year 2021/2022. We have also used it to populate relevant sections of this
year’s Implementation Plan.

Thanks

Many thanks to all members of the sub-committee. Also to everyone who has contributed
to the publicity effort: members writing tournament reports, photographers providing high
quality action pictures, club publicity officers, and club officebearers.

Strategic Plan 2021-2026 Report: Kate Patrick

BACKGROUND

In April 2019 Croquet Victoria Council approved the establishment of a working group to
develop a new strategic plan, to succeed the 2015-2020 strategic plan. The aim was to
prepare a Strategic Plan and Implementation Plan for approval by Council at or before
their meeting in October 2020.

Members appointed to the working group were Sarina Cevaal-Hewitt, Charles Rees and
Kate Patrick, with Jim Clement a member ex officio. Current Directors Lyndsay Neilson
and Russell Worland have since adopted the WG as a Portfolio responsibility, and
Charles Rees has retired from Council.

In the period up to February 2020, the Vision, Goals, and Strategies were approved by
Council. Work on the Strategic Plan was then suspended, as a result of COVID-19.

ACTIVITY IN 2021/2022
The Working Group returned to work on the Strategic Plan in 2021, with elements
presented to successive meetings of Council:

Outcome measures 21 June 2021 - Council

Overview

16 August 2021 — Council

Draft full strategic plan 20 August — discussion at a special meeting of Directors

Risk analysis August to December — printed and taken by Regional Directors to clubs
and regions for feedback

Draft financial plan

Final Strategic Plan 13 December - Council

Reworded Finance goal February 2022

Now that the plan has been adopted, the Working Group has been disbanded.
Responsibility for planning and monitoring implementation lies with the Strategic Plan
Implementation sub-committee.
The vision underpinning the new plan is to
extend the public recognition, the development and the sustainability of croquet as
a sport and a recreational activity for people of all ages and abilities.

The plan encompasses Croquet Victoria's current activities and new initiatives for the
future. It is based on a set of strategic priorities and goals for Croquet Victoria over the
next five years, relating to
e capability and sport development
- support the growth of all forms of mallet sports
- grow croquet as a sport as well as a recreational activity
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- governance and management

- maintain commitment to good governance

- support and develop leadership and effective and inclusive governance
e membership, recruitment and participation

- build membership and participation

- extend the demographics of participants in croquet
« financial sustainability, funding and sponsorship

- use its financial resources wisely, diligently and sustainably in pursuit of its

goals

- enable investment in the development of croquet at club and regional level
e image

- continue to enhance the image and build the profile of croquet in Victoria

- croquet to be recognised as a sport by the wider community

For each of these strategic priority areas and goals, the plan sets out actions,
responsibilities, and outcome measures.

Supporting documents to the plan include a five year strategic plan budget and a risk
assessment. Relevant documents are all available at croquetvic.asn.au/
PlanningForCroquet on the Croquet Vic website.

Thanks to all those who helped in the process of developing this plan.

Strategic Plan Implementation Sub-Committee Report:
Kate Patrick

BACKGROUND
The Strategic Plan Implementation Sub-Committee has responsibility for monitoring and
reporting progress towards the goals of Croquet Victoria’s strategic plans via a rolling
implementation plan. The scope of the sub-committee also includes projects funded
under the Victorian Government’s Together More Active Foundation grant.
Members of the SPISC in 2021-2022 were Sarina Cevaal-Hewitt, Kate Patrick, Russell
Worland and Maria Harvey, along with Jim Clement (ex officio).
Since the last Annual Report, Croquet Victoria has

1 endorsed a new Strategic Plan for the period 2022 to 2026

2 finalised work on an officials’ pathway project funded under the TMA Foundation

grant.

1. 2022 to 2026 STRATEGIC PLAN

In December 2021, Council endorsed a new Strategic Plan for the period 2022 to 2026.
This was finalised in February 2022 with the addition of a financial goal for this period.
The Croquet Victoria website has details - see croquetvic.asn.au/PlanningForCroquet

In consultation with appointed officers and sub-committees. SPISC is now developing an
Implementation Plan for 2022.

2. RECOVERY YEAR
In September 2020 Council endorsed the development of an interim Recovery Year plan
for 2021, to be followed by the new Strategic Plan for 2022 to 2026.

The plan for the Recovery Year in 2021 was approved by Council in February 2021, and
a series of goals were set for the year. Progress on these was monitored, so far as
possible, by the Strategic Plan Implementation sub-committee.
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Outcomes were as follows:

Goal

Progress

Rebuild membership

Slowed by COVID, but broadly achieved by May 2022.

Help clubs struggling with post-
COVID financial issues

Clubs were contacted to identify those in need of financial help. Most
had applied for Government assistance. Struggling clubs were
generally more concerned with membership than finance.

Rebuild the tournament
calendar and recruitment to
tournaments

Tournaments and Fixtures sub-committee has been working on this.

Maintain and develop the sport
of croquet and gateball
(including developing interest in
ricochet)

Gateball and ricochet activity increased in the course of the year, with
a Gateball tournament held at Elsternwick and several Croquet
Victoria teams participating in the nationals at Runaway Bay NSW.
Ricochet coaching has been provided by the Coordinator Ricochet.

Support the introduction of the
new coaching system

After considerable COVID-related delay the new coaching system
was launched in Victoria early in 2021. In 2021 fifty coaches were
accredited under the new system: two in Canberra in February, thirty
at Cairnlea in March, and a further eighteen at regional meetings in

Encourage members and clubs
to engage with the new coach
training system

By June 2021 eleven regions and 33 clubs had at least one coach.

Reschedule the Player
Development Project

Done. See separate report.

Support the introduction of the
new AC Laws

The Coordinator AC Refereeing has updated referees on the new AC
laws.

Extend activities for Under 21s

Limited by COVID restrictions, but Zoom and Facebook contact have
continued and an Under 21 Croquet Day was held at Maryborough
CC in January 2022.

Review governance as required
by SRV (a condition of the
COVID survival grant) and
ensure that Council membership
is at least 40% men and 40%
women

Gender balance of Council now meets Victorian Government
requirements.

Council undertook a self-assessment in August 2021.

Governance arrangements for Croquet Victoria have been reviewed
by a Constitution Working Party and proposals have been developed
for a new Board framework.

3. OFFICIALS PATHWAY PROJECT

Funded as part of the Foundation Together More Active grant

Following initial advice from the coordinators for AC and GC refereeing on the roles of
referee tutor and examiner, the sub-committee has been working closely with consultant
Dorothy Lapham to develop a referee pathways system, supported by a suite of
resources which provide a consistent framework for implementation.

The proposed system develops from the current Croquet Australia Accreditation and
Reaccreditation Program for Referees and Umpires (2014). Consistent with this
document and the Sport Australia Officiating Principles courses, it is based on
competencies in the relevant training packages (SIS Sport, Fitness and Recreation, and

TAE Training and Education).

If approved by Croquet Australia, the system would give interested and experienced
players pathways for contributing to refereeing as

a referee
a referee tutor

a trainer of referee tutors

a referee examiner

a trainer and assessor of referee examiners
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For each role, resources are provided detailing
pre-requisite skills and years of experience
relevant competencies
a training program
an assessment process
using relevant competencies in the appropriate Training Packages.

These resources are designed to support training in each role prior to accreditation. They
incorporate distance learning strategies, which would make participation in training more
accessible and convenient.

In April 2022 the package was sent to the Croquet Australia Board for its consideration.
At the time of writing, we had just been advised that the Board has decided it is too
complex and would be counter-productive.

4. THANK YOU

Thanks to the members of the sub-committee for their work on the various tasks which
have fallen to them, and to the various state coordinators who have assisted us by
providing detail of their plans and achievements.

Together More Active Player Development Project Report:
Tricia Devlin

Background

The Together More Active Player
Development project, funded by
the Victorian Government, has
been planned since December
2019, with the interim working
group first meeting in January
2020. Soon after, delays due to
Coronavirus arose, with
reaccreditation of coaches being
held up until travel was once more
possible. The timeline for this
project has been twice
resubmitted to the funding body
for approval. The project aims to )
deliver quality coaching to enhance the competitive skills and strategies of participants, in
both Association Croquet and Golf Croquet, across the state. The project offers groups of
up to 16 participants a series of three two-day workshops across a six month period. The
breaks between the workshops are designed to allow the participants time for practice
and tournament play.

Progress report

With the reaccreditation of our existing coaches and training of new ones in late March
2021 we were able to recommence work on this project. Coaching material in the form of
coach manuals at three levels had been provided by the National Director Coaching.
These were used as the major reference for our lead coaches who have now completed
the resources for a full round of workshops.

Expressions of interest had been sought from clubs who wished to host workshops and
these clubs were contacted again to establish dates, in conjunction with the calendars of
the lead coaches.

Last year we hoped that the workshops would start in July 2021. COVID restrictions
meant they had to be postponed again, but happily the first round is now nearly complete
and a second round is just about to commence, as follows:
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Round | Scope Host club Dates
1 Golf Croquet Novice Competitors Boort 25/26 Nov 21; 24/25 Mar
22; June 22
Golf Croquet Developing Competitors Bairnsdale 12/13 Jan 22; 4/5 May 22;
tba
Association Croquet Novice Competitors Elwood 6/7 Nov 21; 28 Feb 22/1
Mar 22; 21/22 May 22.
Association Croquet Developing Competitors Charlton 23/24 Nov 21; 8/9 Feb 22;
11/12 May 22
2 Golf Croquet Novice Competitors Warrnambool 26/27 May 22; tba
Golf Croquet Novice Competitors Mildura 1/2 June 22; tha

A third round of workshops in both Golf and Association Croquet is scheduled to start in
December 2022.

Funding

Our initial application was funded for just half the $40,000 amount requested for the
complete project, so the project plan was changed to accommodate this shortfall. We
were unsuccessful in our application for further funding in the next round of grants.

Evaluation

Evaluation strategies planned into the project include sKkills tests at the beginning and end
of each round of workshops, and a feedback survey for participants completed at the end
of the round.

Golf Croquet Selection Sub-Committee Report: Ruth Duffy

Interstate Shield 2021

The Victorian Golf Croquet (GC) Team for the Interstate Shield was unable to be
contested in September 2021(Tasmania), due to the tournament being cancelled
because of Covid restrictions. We would like to thank Kevin Beard (Team Captain) and
Judy Wembridge (Vice Captain) for all the support and preparation they gave the Team.
The Selectors are most appreciative of the work Lester puts in to coaching the Team, his
coaching knowledge aimed at elite team players further assist in development of GC in
Victoria. The Team members consisted of:

MEN WOMEN
Kevin Beard— Captain Judy Wembridge — Vice Captain
Lester Hughes — Team Coach Ruth Duffy
Darren McLoughlin Chris Eiffert
Mike McKenzie Helen Gammon
Chas Quinn — Reserve Claire Keating — Reserve

A-Team verses State Team 2021
Was cancelled due to Covid restrictions.

2nd GC selectors invitational 2021
Was cancelled due to Covid restrictions.

2022 Bronze Medal

The Victorian Division of the ACA Golf Croquet Bronze Medal was played over three
days. Stephen Forster (Belmont) was the winner with 6 matches. Stephen will represent
Victoria in the ACA Gold Medal in Adelaide in September. We wish him all the very best.

The Selectors Invitation Tournament consisted of invited players. They consisted of
rapidly improving players from all over Victoria. The event was run in 2 graded divisions.
Division One was won by Tony Pye (Eastern Park), Division Two was won by Richard
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Hingst (lvanhoe Park).

2022 Interstate Shield

The team to represent Victoria in the Inter State Shield to be held in Adelaide and played
in September will be selected after the Australian Singles & Doubles Championships held
at Cairnlea.

Thanks
My thanks go to the committee Chris Eiffert, Darren Lester, lan Petersen, Lynne Roberts
(Sec) and Jim Clement, who represented VCA.

Tournaments & Fixtures Report: Brian Reither

We all looked excitedly at the arrival of the 21-22 season with great hopes of plenty of
tournaments. However, unfortunately COVID had not left us.

Events that have had to be cancelled or postponed were:-
Season Opening, GC Selectors Invitation. ACA events also cancelled were GC Interstate
Shield, GC Handicap Shield, AC Presidents 8s and AC Open Singles and Doubles.

All these cancellations have meant we did not have the revenue coming in which VCC
had budgeted for. We had planned to run an event to replace the GC ISS. Unfortunately
this was to no avail as restrictions and lockdowns keep getting extended.

We were also involved with the Kayo live streaming group. The cancellation of the
Interstate Shield meant we had to arrange other events to be streamed to meet the
contact with Kayo.

Two new events held were the Owen Edward Golf Challenge Cup, won by Robert
Fletcher and the Brian Reither Association Challenge Cup, also won by Robert Fletcher.
Both events were run under very strict Covid restrictions.

Finally at the end of November, restrictions were lifted enough to allow us to schedule a
new program. However there was a concern that at any minute we would be hit with
another lock down. Fortunately we have been able to conduct 22 events in last 6 months
in both AC & GC.

These have mostly been very successful, results of which are on Web Site. However
there has been a reluctance from many to venture out. Biggest disappointment was
cancelling the AC Jean Rentoul Memorial for Ladies due to insufficient entries.

| take this opportunity to really thank the members of this Committee, namely Katrina &
lan Petersen and Kevin Beard who have been outstanding with their willingness to be
involved.

A special thanks to Lester and his volunteers who have prepared and presented the
courts in excellent condition every week that an event was held. They are two groups of
great people but they cannot be expected to carry the load. A plan must be put in place to
increase their numbers.

It is with great reluctance that | have to say goodbye. Having been heavily involved with
the establishment for 20 years and as | approach my 82 birthday, there are other things in
life that need to be addressed that have been neglected.
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Finance Sub-Committee: Ciaire Keating

The scope of the Finance sub-committee, based on the approved terms of reference, is
to report to Council on key accounting and budget matters and be responsible to Council
for overseeing financial audits and financial management, including systems and
processes.

The membership of the Committee over the past year has been: Claire Keating (Chair),
David Johnston (Secretary), Wayne Worladge, Trevor Basset and Jim Clement (ex
officio). We have also had regular attendees in Stephen Forster, Roger Lee and David
Hinds.

We held four meetings in the 2022 financial year.

Key achievements
The key achievements of the committee are:

a) Overseeing the preparation of the financial statements for 2021 which included
review of material year end reconciliations such as GST and grant accounts and
many changes to accounting policies and financial statement presentation. The
material change were:

e Inclusion of a Statement of Changes in Equity

e Inclusion of Notes to the financial statements

« Change in accounting policy for depreciation of Buildings

o Change in accounting for investment income and change to presentation of
Investment movement in market value

o Change in accounting for grants

« Change in accounting for Special Funds (Jean Rentoul bequest); and
Correcting cash flow statement format

b) Rewew and update the Reimbursement policy to make the policy fairer

c) Implement a policy for Pro-rata fees

d) Run an External audit tender and recommend appointment of new auditor

e) Review budget for 5 year strategic plan

f) Review 2023 budget

g) Propose Fund raising policy approved by Council

h) Review of investment policy approved by Council

In terms of financial management, over the past year there has been an operating surplus
of $87k and a growth in net assets of $278k. There have been no drawdowns from the JB
Were Investment portfolio since May 2020 and this has allowed the portfolio to rebuild
from $3.53 million at March 2020 to $4.68 million at March 2022, providing strong
investment income to support our operations. With tight financial management over the
last two years and the previous defects of the VCC now addressed, we are able to
operate sustainably and have been able to reduce Affiliation fees in 2023.

Thanks

Thanks to all committee members and attendees for their contribution and in particular
thanks to David Johnston who is retiring as Secretary of the committee, Wayne Worladge
who is not re-nominating as a committee member and Roger Lee whose detailed
feedback on the financial statements has been greatly appreciated.
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Investment Advisory Group: David Ross

The Investment Advisory Group comprises up to three members appointed by VCA
Council plus the VCA Treasurer as a non-voting member. For the period to March 2022,
appointed members were Alan Notley, Terry O’Callaghan and David Ross.

This twelve month period has been challenging as the world adjusts to a wind back of
globalisation with supply chains in many areas disrupted.

Portfolio reviews with JBWere resumed face-to-face and six monthly reviews were held in
May and November ’21 and one is currently being negotiated. The year to the end of
March 2021 achieved a one year return of 7.79%. This is in line with the VCA longer term
return of 7.33% over 5 years.

Portfolio Valuations:

The preserved amount of the original investment CPI indexed to 31%' March 2022 is
$4,464,976,09.

The portfolio valuation as at 31 March 2021 was $4,347,720.

The portfolio valuation as at 31 March 2022 was $4,686,550.

There were no VCA drawdowns during the year.

The portfolio valuation as at 30 April 2022 is $$4,640,604.

Using the valuation as at 31 March 2022, the aim over the coming twelve months would
be to achieve approximately $151,000 in interest and dividends whilst indexing the
preserved value to the CPI.

Relationship with JBWere:

We still have our long term advisers who have maintained their excellent advice and
service. They monitor the VCA'’s policy and the IAG has prompt responses to enquiries
and professional resources in responding to recommendations re the portfolio.

VCC Sub-Committee Report: David Johnston

Since its inception about 18 months ago, the current VCC Sub-committee has been very
successful mainly due to its cohesive and collaborative approach to planning and execution
of its remit. Despite COVID, ongoing improvement and maintenance of the VCC has been
achieved ensuring it continued to be regularly used for social and tournament play.

A huge THANK YOU goes to our small
band of committed volunteers, who
worked hard and constantly on the many
- = facets of managing such a complex
e BN e . oWl facility. The results speak for themselves
= with the lawns and surrounds in very
good condition indeed.

1 In addition, the clubhouse is repaired,
| stable, waterproof and fully functional.
g Note the new windows enclosing the
2 25 =1 upper balcony that provide weather
proofing and an excellent vantage point for filming and viewing.

There is now much to be proud about our world-class croquet headquarters as a showcase
for croquet.
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Clubhouse
Since an engineer, Hugh O’Brien of
BSS, was engaged to project manage

the repairs to VCC Clubhouse the R B CRCE BTN

following major repairs have been
achieved:

e The masonry repairs and
reinforcements to the western end
of the clubhouse have been
completed by Helicore Structural
Services.

o Drainage pipes at the front of the building have been checked and found to be intact
and functional.

o The roof has been checked and repairs made to stop leaks. All downpipes and their
sumps have been checked and repaired as required.

e Trees on the northern side of the building have been removed to prevent their growth
causing possible foundation movement.

e The upstairs balcony has been enclosed with sliding glass windows to prevent further
weather damage.

It is important to note that the engineer surveyed the floor of the building and reported it to be
stable.

The significant number of items within the Clubhouse that have needed maintenance, repairs
or replacement to keep them in working order follow:

o The kitchen dishwasher has been repaired and its water inlet tap replaced.

o A fan motor in the bar refrigerator was replaced and gas added.

o The kitchen refrigerator is now working with its compressor, gas coil and fan motor all
replaced.

Shower heads in all showers have been replaced.

Three urinals in the men’s toilet were repaired.

The defibrillator has been serviced with new pads and batteries.

All three first-aid kits have been checked and restocked.

Fire extinguishers had their annual service check.

The mains water system had its annual backwash service.

The three Internal drinking fountains were serviced.

A drinking bubbler was replaced on one of the outside fountains.

The lift was serviced and is functioning but will need further repairs to its hydraulic ram
system if the apartment is tenanted in future.

o The front door security locking was repaired.

The total cost of all the repairs and maintenance listed above is approximately $58K. It is
noted that previous estimates to achieve these outcomes had been many multiples of this
amount.

Lawns

A wonderful team of volunteers has kept improving the playing lawns by mowing and
supplementary maintenance on a regular basis. Additional volunteers are gradually coming
on board to help out. A professional green-keeper is consulted as required about scarifying,
fertilizing and spraying regimes.

Lawns 8,9 and 10 have been top-dressed (RHS of photo above).

Soil-testing by a specialist company showed the lawns are free of any residual toxic
contaminants from prior use.
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The lawns are now in very good condition and players are consistently voicing their
appreciation.

Surrounds

The littering problem along the VCC verge fronting Ken Jordan Drive was resolved with
Brimbank City Council now regularly collecting that rubbish.

A contractor was engaged to trim the hedges and ground cover on a bi-monthly basis.
Another contractor mows the nature strips as required.

The front car park bay lines, including disability bays, have been repainted.

Equipment

The self-propelled hand mower, purchased from donations, is used for lawn edges and
surrounding raised areas. The Toro mower has been serviced and the Stihl brush cutter
repaired.

Blackout material has been purchased for use in the Clubhouse for reduction of glare for
presentation purposes.

Centre pegs have been rejuvenated with fresh painting.

Acknowledgement
To all those who have so willingly supported us ...
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