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The Victorian Croquet Association – Croquet Victoria  
  

Croquet Victoria: Supporting members to play and enjoy the sport of croquet.  
  
The Victorian Croquet Association, trading as Croquet Victoria, is a not-for profit, 
volunteer State Sporting Association. Its target clientele are students, people of working 
age and retirees, both men and women, who wish to play croquet.  
 
Croquet is a non-contact sport which involves hitting a stationary ball, not a moving ball, 
and where members can choose to play socially or competitively. Membership is very 
affordable, men and women play with and against each other, and participants have four 
versions of the game that can be easily mastered. Croquet Victoria aims to grow croquet, 
updating its image and developing the resources and capabilities available to members. 
 
Croquet Victoria has a federated structure – it is an association of regional associations. 
Currently it provides services for 2934 individual members belonging to 90 clubs in 13 
Regional Associations throughout Victoria.  
  
It is governed by its State Council, consisting of 13 Regional Directors and 8 or 9 
Committee of Management Directors. Council members and appointed officers are all 
volunteers. They are mostly retirees with experience in business, club and regional 
administration. Croquet Victoria also employs an Administrator who provides a point of 
contact for clubs, members and the public.  
 
Via its committees and appointed officers, Croquet Victoria provides services to members 
which include:  

 training and accrediting coaches and referees 

 organising tournaments 

 maintaining a handicap system  

 communicating with members via clubs and regions, and through the 
Malletsports Victoria magazine and social media (Facebook, Twitter and the 
Croquet Victoria website) 

 developing policies to ensure member protection and effective business 
systems 

 pursuing a strategic plan to continue and grow the sport and the organisation.  
  
The individuals and committees that provide services on behalf of Croquet Victoria are 
required to report to the State Council annually. This document consolidates their reports.  
It also includes reports from the President, the Secretary and the Administrator. 



President’s Report:    Jim Clement 
 

2018-19 was again a busy year for both Croquet Victoria and the Victorian Croquet 
Centre. 
 
On the courts at VCC, I counted four ACA events, at least eighteen VCA events, and two 
Dot Dickson Challenges. The hosting and running of these events requires a lot of work 
from our team of volunteers and I would like to single out John Grieve, Lorraine Gutcher, 
Kevin Beard, Brian Reither (who stood in when John Grieve was ill) and Kate Molyneaux 
who managed these events. There is also a lot of work preparing the courts for play, and 
thanks to James Hood, our groundsman, for maintaining the courts, and John Grieve, 
Kevin Beard and Chas Quinn for moving & marking courts as necessary and for setting 
hoops. My thanks must also go to Jim Saunders as Courts Director, who works closely 
with James to ensure that necessary court renovations and improvements are carried 
out, and to all the referees who volunteer their time to ensure that games are played in 
accordance with the Laws or Rules. 
 
In October, as a trial for the possible live-streaming of play in the 2020 WCF ACWC, to 
be played at VCC in February 2020, My Sport Live live-streamed the final day’s play in 
the ACA AC President’s Eights, with commentary provided by Callum Hyland. With 
minimum publicity, due to the last minutes arrangements, we attracted some 800+ 
viewers, many of whom were GC only players but who commented on their interest in the 
play and the code. Compliments on the quality of the video and the commentary were 
also received from members of the (English) Croquet Association. 
 
Whilst on the subject of competitive play, congratulations to the State Teams that 
returned the Eire Cup and the WCF Trophy to the VCC Trophy Cabinet; to our junior 
members who competed in the ACA U21 GC Championship in Adelaide in January; and 
to all Croquet Victoria member who have competed in international, national, state an 
club events over the year. 
 
In VCA Council matters both Janet Richardson (MVCA) and Brian Reither (B&DCA) 
decided to retire from Council at the June AGM, both having served sixteen years as 
Regional Directors. Mike Cohn’s term as Immediate Past President ended at the August 
Council meeting, culminating eleven years as a member of CoM and Council. My thanks 
to these selfless members for their contributions to the management of Croquet Victoria 
over many years. 
 
Council business worthy of note includes the development of a kit, available on-line at the 
VCA website, incorporating items to help clubs grow; the presentation of workshops to 
regions and clubs on various topic to help them develop; the on-going review of policies, 
regulations, procedures and job descriptions; the establishment of a Working Group to 
oversee a project to develop a ten-year plan for the development of croquet facilities 
across the state; the establishment of a Child Safe Policy in line with government 
requirements and coordination with clubs to ensure that they meet these requirements; 
consultation with Regions, clubs and individual members to determine how Croquet 
Victoria can best meet the government’s requirement that we achieve a minimum 40% 
female representation on Council in order to continue to access government grants. 
In December Vice-president Kate Patrick and I represented the association at the Sport & 
Recreation Victoria Metropolitan Councils Forum, providing attendees with an overview of 
Croquet Victoria and its 10 year facilities development project. 
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Finally, thanks to all the Council Directors, Appointed Officers, region and club committee 
members and volunteers at all levels who keep our sport vibrant, and to two non-
members, Gareth Bushill as webmaster and Bruce Warlow as auditor.  
 

Secretary’s Report:    Sarina Cevaal-Hewitt 
 

The duties of the Secretary are outlined in both the VCA Constitution 
11.1 Secretary to Keep Register of Members  
The Secretary shall keep and maintain a register of Members in which shall be entered 
the full name, address, category of membership and date of entry of the name of each 
Member.  
 
These duties are capably undertaken by Sandra Kastanaras (Administrator), Gareth 
Bushill (Webmaster) and Ian McKee (Handicap Recorder) with minimal involvement by 
myself. 
 
and the By-Laws. 
Additional duties detailed in By-Law 7.4  
To ensure and promote good communication between Council, Committee, sub-
committees, Regional Associations, affiliated Clubs and players as appropriate.  
More specifically  

 to attend to the daily administrative tasks and to all correspondence;  

 to prepare agendas and keep minutes of all Council meetings, Committee of 
Management meetings and general meetings;  

 to provide administrative support to the President and other committee 
members as appropriate.  

 
Duties relating to preparation of Agendas and Minutes have been accomplished within 
the timeframe specified. Malletsports Management Reports have been provided as  
requested 
 
Thank you to Region and Club Secretaries who have supported the role of the Croquet 
Victoria Secretary and promoted good communication between Croquet Victoria and their 
region or club. 
 
Lismore and Nagambie Croquet Clubs closed during the past twelve months. We now 
have 90 clubs. 
  
The following Croquet Victoria policies have been amended in the last twelve months: 

 Budgetary Timeline Policy 

 Junior Scholarship Policy 

 Privacy Policy 

 Reimbursement of Expenses Policy  

 Selection Policy 

 State Team Allowance Policy 
 
The following new policy has been adopted: 

 VCA Procurement Policy 
 

The following Terms of Reference were reviewed or adopted: 

 Marketing and Publicity Sub-Committee 
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 VCC Development Working Group 

 Strategic Plan 2021-2025 
 

Policies will be continue to be reviewed. 
 
We have added a Child Safe Commitment Statement to our website, Facebook Page, 
Twitter, Fundraising4Sport account and our trifold promotional brochures.  
 
From time to time we are called upon to support someone with a grievance. This is best 
done by an accredited Member Protection Officer, but we need to know your name and 
contact details so that you can be put in touch with someone who needs to understand 
what options are available to them when they make a complaint or are the subject of a 
complaint. Please forward your name and telephone number to me so that it can be 
placed on a register.  
Regional Directors have provided a yearly report to Council.  
 
During the year, elected Directors’ attendance at CoM and Council meetings was: 

and Regional representation at Council meetings was: 

VCA Website Manager’s Report:    Gareth Bushill 
 

This report provides details about features added to the VCA website this season, and 

statistics about website usage and activity.  

 

New Features  

Mobile layout  

The traditional fixed width 3-column layout has been replaced by a more flexible design 

that detects and responds the screen size of a visitor's device. This reformats the website 

to a single column on tablets and mobile phones, making it more usable outside of a 

desktop computer environment.  

 

Brimbank Events  

The Brimbank Events domain name (brimbankevents.com.au) is now registered to VCA 

instead of VMS. The Brimbank Events website was ported across to the VCA website 

hosting platform and is now editable by Committee of Management.  

 

Ballarat                            6/6 Goulburn Valley              6/6 South West                      6/6 

Bayside                            6/6 Murray Valley                  5/6 Western Metro                 4/6 

Eastern Metro                  6/6 Northern Districts            5/6 Wimmera                         6/6 

Geelong                           6/6 North Eastern Districts    6/6   

Gippsland                        5/6 South Eastern Metro       6/6   

Jim Clement, President                            12/12 Jim Saunders Treasurer                           11/12 

Mike Cohn, Immediate Past President        2/2 Trish Watts, Member                                  8/12 

Kate Patrick, Vice-President                     12/12 Lynne Roberts                                          10/12  

Sarina Cevaal-Hewitt, Secretary              12/12  Lorraine Gutcher                                       11/12 

 Janet Leckie-Brunton                                  9/12 
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2020 AC Worlds website  

Created a website, which is now live, for the 2020 WCF AC World Championships to be 

held at Cairnlea next year.  

 

Other improvements  

 "Player Search" lets you find a player profile based on name or ACA id. ● 

Malletsports is now available as a free PDF download, concurrently with the 

print version. Back issues are better archived and easier to find.  

 Uploading profile photos has been improved.  

 Gateball and Ricochet were added to the tournament system, which now 

reports upcoming fixtures and past results for these two codes in addition to 

AC and GC.  

 Individual players can now be opted out of appearing in the printed address 

book.  

 Various changes were made to improve overall security, including forcing 

users to access the site over secure HTTP (https://).  

 

Security issues  

Two VCA email accounts were compromised this year, and used for sending spam 

emails. We believe this was caused by someone simply trying lots of passwords until they 

guessed one. If you have a VCA email account please ensure your password is difficult to 

guess.  

Our website hosting provider was affected by a malicious distributed denial of service 

attack that destroyed all of their servers. The VCA website was offline for several days 

while they rebuilt everything from backups. We are receiving a steadily increasing volume 

of spam and scam emails that manage to sneak past our junk email filters. Typical 

hoaxes include impersonating a colleague then subsequently asking for money, or 

speculative blackmail attempts that demand a bitcoin ransom. Please continue to be 

vigilant.  

 

Usage statistics  

During the 2018-2019 season more clubs made use of "Manage My Club".  

 78 clubs updated their membership lists using the online system. This is up 

from 56 clubs last season.  

 64 clubs modified the information on their club web pages. This is an increase 

from 46 last year.  

  

Gallery usage was much reduced, however.  

 23 clubs added photos to their photo album in the VCA gallery. This is down 

from 62 clubs last year.  

 2 regions made active use of the gallery – North Eastern and Gippsland. This 

is down from 4 regions last year.  
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Bandwidth usage is up 22% by overall traffic 

compared with last season.  

 
 

 

 

 

Malletsports Editor’s Report:    Rosalie Newman   
 

Most will now be aware of Malletsports being on the website simultaneous with the hard 
copy being distributed. 
Well, not quite simultaneous, as when I send it to the printer I am never sure exactly 
when it will be printed or when it will arrive in clubs by post. Yet when I send it to Gareth it 
is on-line almost immediately…. weekends and public holidays are no hindrance! 
 
It has always been necessary to change all photos/illustrations to black and white for the 
printed version however they are left full colour for the web, so I work with two versions of 
each edition. A little bit more handling but I hope the on-line version is winning its own 
following. 
I am happy to continue as editor, but if someone wants the position as editor or 
‘understudy’, then I would give them as much help as I am able. I enjoy keeping up with 
the news from clubs via the reports and photos that are sent to me…please keep them 
coming.  

 

State Coordinator of Association Croquet Report:    John Grieve 
 

I refer to the Half-Yearly Report for much of the detail of the year’s activities. 
 
My main concern is the dwindling number of AC players in Victoria (and Australia). This is 
a world-wide concern. 
 
It is being reflected in a number of clubs not scheduling tournaments in the coming 
season. This is a reflection of the entries they receive as well as the lack of man-power to 
manage the events.  I look at the people managing events around Victoria and the same 
names keep popping up – it is hard to get people to volunteer and this coupled with a 
poor entry level will contribute to a further erosion of interest. 
 
The state of AC at the very top level is good. Victoria won the Eire Cup in Perth and our 
top players continue to excel at major events. It is in the lower levels of play that the 
decline is more evident.   
 
The AC Selectors’ with Stephen Forster have identified a number of potential players 
around the state and added them to the State Team, Development Squad and to a 
potential “Beginners” section. 
 
While we are extremely fortunate to have Stephen available as coach for these players 
we are aware he is a committed player and works full time. We need to find someone 
else who can develop these new players. We cannot keep relying on Stephen to do ALL 
the coaching. 
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The VCA Calendar for 2019 – 2020 has been prepared.  I thank the many people who 
have had input to this. Clubs have been much more supportive in getting their dates to 
me so we can negotiate any potential clashes.   
 
The Tournament Managers’ Guide is a major step forward to help clubs. I thank both 
Sarina and Kate Patrick for their commitment to seeing this production eventuate. I have 
indicated I am available to run tournament managers’ courses where we can establish a 
mutually convenient time. The same offer applies to developing skills around clubs in 
using croquetscores. 
 
I have advised the VCA I will not be seeking to continue as AC Coordinator in the new 
season. I feel the management of events at Cairnlea has prevented me from diligently 
performing the tasks required. It is an important time for AC and we need someone who 
can dedicate themselves to developing new players, revive the interests in clubs and the 
wonderful game that Association Croquet is. We need new blood and someone who can 
get around the state and clubs to promote the game. 
 
I am sorry I cannot fulfill this role – I feel I can contribute more to Croquet Victoria in my 
management roles. 
 
The AC Selectors have been most diligent in their role. As we all play and/or referee and 
manage events we get to cover a lot of the tournaments in Victoria.  This coupled with 
information we receive from players and referees helps us keep on top of the range of 
talent out there. The same selection committee structure will operate for the new season.   
 
I will offer to work with the person appointed to replace me as AC Coordinator but will not 
be available to act in the role if the position is not filled. 

 

State Coordinator of Golf Croquet Report:    Lorraine Gutcher 
 

The year commenced with a well attended open day at Victorian Croquet Association 
Headquarters at Cairnlea. Those members and friends who attended enjoyed a lovely 
lunch, a few social games and some wonderful fellowship. 
 
The first official event was the Mens and Womens Championships, 18 men and 16 
women played this event over two days. Mens: Winner John van der Touw, Womens: 
Winner Elaine Coverdale. 
 
Victoria played Victoria A, and a secondary Selectors Invitation was held in conjunction 
with this annual event. Thirty one selected players from all over Victoria played over two 
days, the quality of play was excellent and bodes well for the future. 
 
Under 18, 
This event was cancelled due to lack of entries and time of year. We are hoping to apply 
for another date very soon. 
 
Handicap Doubles and Singles was played in early December, this being extended to two 
days for each event Doubles was contested by 9 pairs and won by Butch and Paula 
Hollier. 
Singles was contested by 11 players a disappointing entry, quality of play was excellent 
and was won by Les Mathews. 
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The Australia Day Event was held on the 23
rd

 of January attracting only 14 entries this 
was a little disappointing. My grateful thanks to John Grieve for managing this 
Tournament for me. 
 
Victorian Open Doubles and Singles Tournament followed closely. The Doubles had 9 
pairs and was played over 2days. The winners were Judy Wembridge and Trish Devlin. 
Singles had 20 players and was also played over 2 days, and won by Gail Hopkins. 
Presidents 8’s, I swapped management for Referee duties. 
 
Bronze Medal and Selectors Invitation. 
Again my grateful thanks to John Grieve for taking on the management of this 
Tournament for me. 
 
15 players contested the graded Selectors event. Selectors 1. Elaine Coverdale, 
Selectors 2. Gary Shandley, Selectors 3. Jo Bury. 
Golf Croquet Regionals. 
Twelve Regions contested this event and a very competitive weekend was enjoyed by all 
who attended. The Lefel Shield was won by NEDCA. 
 
I must also thank the people who work so tirelessly behind the scenes setting up and 
taking down of lawns and doing the many other variety of jobs that go into making the 
Tournaments possible. 
 

State Coordinator of Ricochet Croquet Report:    Terence Wilson 
 

Encouraging Members to participate in Ricochet Croquet. 
All Regions have been contacted by email introducing myself as the Ricochet Coordinator 
with a request for them to forward the email to all clubs in their Region and to contact me 
for assistance with Ricochet related matters. 
Several enquiries have been received (including from Interstate) relating to Ricochet 
Laws and coaching. 
All enquiries were concluded satisfactorily. 
A telephone survey of Clubs known to play ricochet has been undertaken to ascertain 
numbers currently playing Ricochet. 
The survey indicated that approximately 120 members are playing Ricochet socially, a 
decrease from the 140 reported last year. 
In the North East a program was initiated by Ruth Duffy the Coaching Coordinator to offer 
Ricochet to local players twice per month at two locations, these being Wangaratta and 
Albury. 
Initially this was successful, but numbers dwindled due to players not being able to or not 
wishing to travel away from their own club to play. 
Most clubs that play Ricochet play socially only, with one or two using it to transition 
players to Association Croquet. 
Frankston Croquet Club has offered a Ricochet Day once per month with an invitation to 
all Ricochet and potential Ricochet players to attend.  
 
Ricochet Coaching 
There are eight Accredited Ricochet Coaches in Victoria. 
These coaches are located at Ballarat-Alexandra, Belmont, Corowa, Elwood, Frankston, 
Twin City x 2 and Wangaratta. 
It seems that coaching is undertaken at a club level only. 
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Ricochet Refereeing 
Victoria has four Accredited Ricochet Referees. They are located at Corowa, Twin City x 
2 and Wangaratta. There have not been any requests for Ricochet Referees.   
 
Budget 
A budget of $2,000.00 was approved and at the time of writing this report there has been 
no expenditure of budget funds. 
 
Ricochet page on Victorian Croquet Association website. 
The Ricochet page has been updated and includes information about the review of the 
Laws of Ricochet book which is being undertaken by a Committee under the guidance of 
the ACA National Director of Ricochet. It is anticipated that the updated version will go to 
print in September 2019. 
 

State Coordinator of Gateball Report:    Philip Brown 
 

On the playing side, the Victorian Championships were held in March and saw Kew win a 
second consecutive Teams title. The NSW pair of John and Penny Park won the John 
Bradley trophy in the Pairs competition. The preparations for the National championship 
to be held at Cairnlea in November continue and appear to be well in hand. There is likely 
to be strong international participation with teams from China, Brazil and Korea all 
expressing strong interest.   
On the participation side, the health of Gateball in Victoria remains patchy. The good 
players are good, and getting better. As noted recently a team of Australian players with 
strong Victorian presence won their group in the World Championship last year.  Victorian 
players continue to play well at domestic tournaments too (the recent SA doubles, for 
example, was won by a Victorian player with an SA partner).  However, the uptake of new 
players remains an issue.  Too often Gateball is seen as a side-project at clubs rather 
than as a core offering.  That makes it hard to weave Gateball into the fabric of the club.   
A consistent commitment to bring new players into Gateball is necessary. 
 

State Coordinator of Association Croquet Referees Report:     
                                                                                                                            Brian Foley 
 

The past season has been again busy for referees with a range of state and national title 
tournaments held at VCA headquarters, Cairnlea, including the ACA President’s Eights in 
October and ACA Doubles and Singles Championships in November. Referees have also 
officiated at many regional and club events around the State. In December, the VCA 
Bronze Medal event was held at Shepparton while courts at Cairnlea were under repair 
 

Mike Cohn, National Director of AC Refereeing, chaired a meeting of the National AC 
Referees Committee at Cairnlea in October. This was attended by the National 
Representative on the International Laws Committee, the National Coordinator on GC 
Refereeing and the State Coordinators of AC Referees from Western Australia and 
Victoria. Current tasks of this committee include updating the training documents for 
referee candidates and preparation of candidates for the role of senior referee.  
 

Referee refresher days were been undertaken during the year at Brighton and Swan Hill 
and others are planned in coming months. Refresher activity was curtailed for several 
months while I was unavailable due to health issues. Five new referees were qualified 
during the year and others are in training. My sincere thanks go to Mike Cohn who took 
on the duties of Referee Coordinator from October to January when I was not available. 
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Five new referees were accredited during the year. Currently there are 35 AC referees in 
Victoria who fully meet the ACA requirements for accreditation, i.e. they hold the 
Australian Sports Commission Community Officiating General Principles certificate, have 
attended recent fresher days and officiate regularly. Two referees (Mike Cohn and I) were 
elevated to Senior Referee status following the Trans-Tasman AC Tests held at Wynnum 
in Brisbane in May 2018. There are approximately 80 other referees who do not meet the 
full requirements for accreditation, although most are experienced referees and can still 
officiate within their own club. 
 

There are now less referees actually officiating than in the past and this parallels the 
reduced numbers playing AC. Those referees who play regularly in competitions often 
have little chance to officiate. Others are no longer available due to advancing age while 
others do not travel far beyond their home clubs. During the past season, the main 
burden of refereeing for the major championships at Cairnlea fell on a small group of 
experienced referees. During the ACA events, the numbers were augmented by visiting 
interstate referees and player referees were also used on some occasion. These 
arrangements were welcome and satisfactory.  
The ACA referee accreditation process continues to be rolled out at refresher training 
days and other training sessions. As well as attracting new referee candidates, we are 
need additional experienced referees in regions who are prepared to be tutors and 
examining referees to facilitate training and accreditation locally. 

 

State Coordinator of Golf Croquet Referees Report:  
                                                                                                              John van der Touw 
 

Representing Croquet Victoria on the Croquet Australia Referees Committee 

There has not been a meeting of the Croquet Australia Referees Committee in the period 
covered by this report. 
 
Co-chairing the Croquet Victoria Referee and Laws Committee 
There has not been a meeting of the Croquet Victoria Referee and Laws Committee 
since I was appointed Victorian Coordinator of GC referees. Both Brian Foley (SCR-AC) 
and I have repeatedly stated to the VCA that this committee no longer serves a useful 
purpose and so should be disbanded.  
 
Coordinating the training, accreditation and reaccreditation of GC referees in 
Victoria 
Training and accreditation 

The 5
th
 edition of the Golf Croquet Rules were released in July 2018 and adopted in 

Australia on 1
st
 January 2019. To inform players and referees in Victoria about the new 

rules, a representative was appointed in each region to take responsibility for the task in 
their region. This procedure is described under the heading “New Rules” Courses” below. 
Also, because of the planned introduction of the new rules, most rules courses planned 
for 2018 were postponed. In my 2017/2018 report I said that six players attended a 
course (at Monash) which started in February 2018, and that one of them had become 
accredited as a GC referee. Since then, three of the others have become accredited. 

Several rules courses have been run in 2019. None of the attendees has sat for their final 
exams yet, but some will do so in the next few months. 
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These rules courses were started this year. 

Elaine Coverdale has started doing a rules course by correspondence. See the 
description of the correspondence course under the heading “Other activities”. 
 
Reaccreditation 
With the introduction of the new rules it was decided (in consultation with Jim Clement 
NCR-GC) that to satisfy the requirements for reaccreditation, a referee had to attend a 
Referee Refresher Course in the twelve months before 1-July-2019. The deadline was 
later amended to 1-January-2020. 
The question arose as to whether having attended a “New Rules” session counted as 
having attended a Referee Refresher Course. Initially it was decided that this would be 
the case only if the “New Rules” session satisfied the following two conditions: it took the 
better part of a day, and it contained a substantial practical component which included (at 
least) how to judge faults. 

The following referee refresher days have been run since July 2018.  

The list above covers the metropolitan region and two of the nine country regions. It is 
planned to run at least one referee refresher day in each of the other seven country 
regions by the end of the calendar year. These will be run either by me or a member of 
the region, or of a neighbouring region. 
 
“New Rules” Courses 

The Regional Representative 
appointed were: 

 

 

 

 

 

 

 

Date Location Presenter Comment 

23-Nov-2018 Bendigo Graeme Jones Also a “New Rules” session 

23-Nov-2018 Sale Jim Clement  

3-Feb-2019 Williamstown John van der Touw  

24-Feb-2019 Frankston John van der Touw  

6-Mar-2019 Ivanhoe Park John van der Touw  

Starting date Location Number Tutor Status 

14-Jan-2019 Sandringham 6 John van der Touw Complete 

1-Mar-2019 Monash 6 John van der Touw In progress 

6-Mar-2019 Bairnsdale 4 Jim Clement Complete 

14-Mar 2019 Albury/Beechworth 5 Ruth Duffy In progress 

Ballarat and District Nancy Hatherell (Ballarat Western) 

Geelong Anna Miller (Geelong Belmont) 

Gippsland Jim Clement (Sarsfield) 

Goulburn Valley June Hoge (Shepparton) 

Metropolitan John van der Touw (Monash) 

Murray Valley Ian Potter (Boort) 

North Eastern Ruth Duffy (Corowa Civic) 

Northern District Graeme Jones (Maryborough) 

South Western Judy Stewart (Warrnambool) 
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For the purposes of this exercise, the four metropolitan regions (Bayside, Eastern Metro, 
South East Metro and Western Metro) were treated as a single region called 
“Metropolitan” in the table above. 
Nancy Hatherell volunteered to take responsibility for the Wimmera Croquet Association 
as well as for the Ballarat and District Croquet Association. There was no one in the 
Wimmera who was both suitable and able to take on the task.  

The following courses on the new rules were run. 

Ballarat and District  (Nancy Hatherell)     

19-Nov-2018 
 

Ballarat Western 

2-Dec-2018 Beaufort 

8-Jan-2019 Horsham (Wimmera) 

17-Jan-2019 Ballarat Alexandra 

11-Feb-2019 Ballarat Alexandra 

Geelong (Anna Miller)   

28-Nov-2018 Belmont 

Gippsland  (Jim Clement) 

14-Dec-18 Leongatha 

19-Dec-2018 Sale 

11-Jan-19 Bairnsdale 

Goulburn Valley  (June Hoge) 

28-Nov-2018 Euroa 

11-Dec-2018 Numurkah 

12-Dec-2018 Euroa 

14-Dec-2018 Shepparton 

11-Jan-2019 Rich River 

21-Jan-2019 Deniliquin 

27-Jan-2019 Kyabram 

1-Feb-2019 Echuca-Moama 

7-Feb-2019 Rich River 

19-Feb-2019 Shepparton 

21-Feb-2019 Mooroopna 

Metropolitan  (John van der Touw) 

14-Nov-2018 Essendon 

21-Nov-2018 Monash 

28-Nov-2018 Village Glen (Rosebud) 

Murray Valley  (Ian Potter) 

6-Feb-2019 Boort 

11-Feb-2019 Charlton 

13-Feb-2019 Swan Hill 

    Northern District  (Graeme Jones) 

23-Nov-2018 Bendigo 

  South Western  (Judy Stewart) 

17-Dec-2018 Terang 

21-Feb-2019 Portland 

12-Mar-2019 Koroit 

North Eastern  (Ruth Duffy) 

30-Nov-2018 Albury 

6-Dec-2018 Albury 

11-Dec-2018 Wangaratta 

14-Dec-2018 Wangaratta 

18-Dec-2018 Wangaratta 

11-Jan-2019 Wangaratta 

5-Feb-2019 Wodonga 

14-Feb-2019 Yarrawonga 

17-Feb-2019 Beechworth 

25-Mar-2019 Corowa 

2-Apr-2019 Yarrawonga 

4-Apr-2019 Howlong 



Appoint sufficient Tutor and Examining Referees and oversee their performance 
New appointments 
Promoted from Referee to Tutor. 

June Hoge (Shepparton, Goulburn Valley). 
 

Coordinate running of GC Referee Refresher Days throughout Victoria on annual 
basis 
The headings in this report are based on the job description for SCR-GC. The part of this 
report under the subheading “Reaccreditation” above covers what has been done and 
what is planned regarding GC Referee Refresher Days. 
 
Maintaining a list of accredited GC referees within Victoria 
After cleaning up the referees’ data base when I was appointed GC referee coordinator, I 
have continued to keep it up to date. 
At least eleven will have lost their accreditation as GC referees since last year, either 
because they chose to retire from refereeing or because they failed to meet the required 
standard for re‑accreditation. The exact number won’t be known until the end of this 
calendar year.  
 
Acting as, or appointing, Tournament Referee for all Croquet Victoria GC events 
The following table lists the Tournament Referees for VCA golf croquet events played in 
the past twelve months. I want to thank the referees for giving up their time to officiate at 
these events. It is encouraging to see that referees appointed in the few years make up a 
substantial proportion of those volunteering to referee at state and national GC events 

Providing interpretations of, or rulings on, the Rules as required 
Over the last four years I received well over 75 questions by email or phone. These were 
responded to individually and, with the help of the VCA webmaster (Gareth Bushill), I 
created a GC Rules Questions and Answers website. These Q&As were updated to 
reflect the new rules. Questions (and answers) that were no longer relevant under the 
new rules were removed, and new ones were added. I also wrote several GC Rules Q &A 
Malletsports articles, based partly on the questions received. 

Provide a budget for the following years activities to the Treasurer 
for inclusion in the Croquet Victoria annual budget 

I have asked for a budget of $826 for the financial year commencing 1/4/2019. This is to 
cover travel and accommodation expenses ($600), printing ($50) and the remaining 
reimbursement for a data project tor I bought ($176). I have already been reimbursed 
(last financial year) for  $400 out of a total cost of $576 for the data projector. 
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Date VCA Golf Croquet Event Tournament Referee 

11-12 Aug 2018 Men's/Women's Champs John van der Touw/ 
Ian Matthews 

7-10 Dec 2019 Handicap Doubles & Singles 
Champs 

John van der Touw 

23 Jan 2018 Australia Day Challenge John van der Touw 

25-28 Jan 2018 Open Doubles & Singles Champs Jim Clement 

5-7April 2019 Bronze Medal & Selectors' 
Invitations 

John van der Touw 
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Other activities 
GC Rules Correspondence Course 

I started creating a GC Rules Correspondence Course three years ago. Initially the 
course was aimed at players who could not attend a standard course because of 
transport problems or work commitments, but the material can also be used in a standard 
rules course. This year I updated the questions to comply with the new rules. This also 
required some adding and deleting of questions. There are now nine modules, each 
consisting of 25 questions that cover the GC Rules, the Official Rulings and some of the 
WCF Refereeing Regulations as follows: 
1 Rules 1 to 4 (Outline of the Game. The court. Equipment. Outside agencies and 

accessories.) 
2 Rules 5 & 6 (The start. The turn, striking period and stroke.) 
3 Rules 7 & 8 (Scoring a point, Offside Balls.) 
4 Rules 9 (Interference.) 
5 Rules 10 (Playing a Wrong Ball.) 
6 Rules 11 & 12 (Faults. Overlapping play.) 
7 Rules 13 to 16 (Playing after … forestalled. Information and advice. Refereeing. 

Behaviour.) 
8 Rules 17 to 19 (Double-banked games. Penalty areas and … continuation. 

Handicap play.) 
9 WCF Refereeing Regulations. 
 
The questions do not form part of the requirements for accreditation. Their purpose is to 
prepare the candidate for Step 4 of the accreditation process: a closed book exam on the 
rules and regulations. 
 
Updating other refereeing documents 

In collaboration with Jim Clement, I have updated the following documents in line with the 
new 5

th
 edition of the GC Rules. 

The Open Book exam: Step 2 of the accreditation process. Also known as the Home 
exam. 

Question bank: Set of about 250 questions from which the Step 4 exam questions can 
be taken. 

GC Refereeing manual: Major revision of Sections B7 and B8 (Judging double taps 
and crushes). 

The Refereeing Manual was last updated in 2015, so the entire manual needs to be 
revised in line with the new rules, but in many cases that just means updating the 
references to rule numbers. 
 
New GC Rules 

Since the new rules were released in July 2018 I have made a ten page submission to 
the WCF Golf Croquet Rules Committee demonstrating where several rules, especially 
Rule 10 (Wrong Ball Play), need clarification. 

 

State Association Croquet Handicapper:    Dr Doron Gunzburg 
 

My  main focus during the year was responding to many enquiries. There are many urban 
myths in relation to handicap matters, and some of these are held by experienced players 
and referees. For example that there is a cap at 12  or sometimes another handicap) and 
once reached a player cannot go back to a higher handicap. Or that it is permissible for a 



player’s handicap to be altered so they can play in another Division in a tournament and 
then readjusted after the event.  
 
All clubs should have access to the handicap manual I prepared. This  gives the definitive 
answers to most of the queries I receive and should be the first point of reference. It is 
available on the croquet Victoria  web site. However, having said that I am happy to 
continue receiving queries on any handicapping matters.  
 

State Golf Croquet Handicapper:    Jim Clement 
 

The main activities has been presenting a Club Handicapper’s Workshop to three 
Regions, being SEMCA, NEDCA and Gippsland. These presentations were made by 
myself, with assistance from experienced AC players, as my AC counterpart, Doron 
Gunzburg, was either in ill health or interstate and the workshop has developed as a 
result of feedback received. 
 
I have had cause to examine one member’s AHS card, due to allegations of misuse, but 
could find nothing to support those allegations. 
 
Otherwise, I have answered various questions regarding handicap change points and the 
entitlement to extra strokes, especially in doubles play.  
 

State Coordinator of Coaching Report:    Ruth Duffy 
 

This past year there has been no progress from ACA in regards to the Level two club 

coach accreditation. This is in part due to the ACA Coaching Directors resignations. 

(National Director of Coaching, National Director of Golf Croquet Coaching and National 

High Performance Director). To date these Director positions, remain vacant.  

 

On the 19th February 2019 the audit report for ACA coaching program across all states of 

Australia, was sent in to ACA Directors. Though having been presented to the ACA 

directors no feedback has eventuated at time of writing this report, other than it was 

discussed 2nd May 2019 Board meeting and ACA are very aware of lack of progress in 

the further development of the coaching courses and currently determining plan to move 

it along as well as suitable personnel to undertake the task of writing materials.  

 

I still await written confirmation as to the ACA prerequisite of handicap of potential 

coaches, to date I only have verbal knowledge that for GC handicaps of 5 and lower are 

prerequisites. Therefore, I am placing any applicates with a higher handicap name on my 

list until I received written confirmation one way or another. Potential coaches have been 

advised accordingly, and I thank them for their understanding and patience. Here I must 

mention that the number of applicates on this list are in singles digits.  

 

Despite promoting becoming an ACA accredited coach and the benefits to croquet and to 

skills of our new players, interest is not there many that have been coaches in the past 

are still upset that their names were removed around the time of the new system. Even 

though the SCC at the time informed all clubs that this would happen if they were out of 

date and had not made contact to reaccredited under the new system.  

 

Speaking with our lower handicap players about giving back there is no interest in 

becoming an accredited coach though they are happy to help when asked at their club by 
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a member. Working on their own development to maintain or improve handicap via 

tournaments, being time poor, life commitments outside of croquet are given as reasons.  

 

Tables below are the total numbers in Victoria to date:  
 

 

 

 

 

 

 

 

*Emails were sent out to the old system coaches in September 2018, whose renewal date 

ran out in February 2019. Of them 2 have replied one has decided not to renew because 

of in club challenges, another will but is getting over health issues.  

 

 

 

 

Early development weekends with Lester Hughes and his accredited coaching band.  

Opportunity for Coaches to develop their coaching skills by attending early development 

weekends under Lester Hughes uptake has been very poor.  

Ricochet in Victoria  

Coaching Ricochet pilot scheme in the NEDCA region. The pilot scheme was set up by 

me to have at least one Accredited Ricochet coach per session once a fortnight. I must 

inform council that it has been unsuccessful after a great start with 24 members across 

the region attending the scheme. Feedback is that players do not want to travel each 

fortnight to another club in the NEDCA region.  

Feedback from Geelong Region is that the same Ricochet scheme set up by Ricochet 

Coach Mike McKenzie has also come to an end due to lack of interested players.  

Thank you, Mike, for putting time and effort into the pilot scheme.  

Since we now have Terry Wilson as State Coordinator of Ricochet I leave other details to 

him. 

Presenters/Assessors   

Association   5 

Gateball   1 

Golf   7 

Ricochet   2 

Foundation Level 1 Coaches  Total  

Association   25 

Gateball   1 

Golf   42 

Ricochet   8 

Total number of ACA Foundation Level coaches from 1.4.18-31.3.19.  

Association   From 1.4.18-31.3.19 ACA Accredited Foundation 

Level 1 Coaches  

Renewal from old system*  

AC 0 0 

GC  8 0 

RC 5 0 

GB 0 0 

Old Coaching system Level’ O remaining  

Golf   5 Due to expire 8.2.20  

State Level Development  16-17 March 2019  14  Coach Lester Hughes  

State Team Squad  30-31 March 2019  8  Coach Lester Hughes  

Early Development  
(Handicap 7 - 20)  

25-26 May 2019  currently 24 on 
the list.  

Lester plus 2 other 



State Coordinator Under 21 Croquet Report:     Jim Clement 
 

In this role, I have attended and contributed to meetings of the National U21 Committee 
and coordinated with Casterton Croquet Club, in particular, running an introduction to the 
2019 Rules for those junior members competing in the National U21 GC Championships 
in Adelaide in January 2019. Reports of their attendance and performance have been 
published elsewhere (in Malletsports Victoria and on the website news) but the main thing 
is they all enjoyed it. 
 
One decision of the National U21 Committee is that the Championships will rotate 
through the states and, with them already being held in NSW, Victoria, Tasmania, SA, the 
2020 event will be hosted by Geraldton CC in WA. 
 

State Handicap Recorder Report:    Ian McKee 
 

There is very little to report as generally the work flows easily. My chief problem is not the 
volume of work but the lack of it. I suspect only about 50% of tournaments supply AHS1 
forms, and I do not see it as part of my duties to chase up all tournaments.   
 

In addition to my recording works I am also sometimes contacted  with queries on the 

handicapping rules. Given  my past experience on the handicap committee I am happy to 

continue doing this, but usually I consult Doron Gunzburg for confirmation of my 

decisions. 

 

Association Croquet Selection Committee Report:    John Grieve 
 

The Association Selectors met regularly during the season to review performance and 
select players for nominated events.  
 
At the top level our level of success was outstanding. Our Eire Cup team were successful 
in Perth. Simon Watkins won the right the represent Victoria in the Gold Medal by winning 
our Bronze Medal at Shepparton. Simon went on to win the Gold Medal in Perth.  
 
We continue to seek new talent and promote coaching opportunities for these 
players. We have started a new coaching squad for players new to our game who show 
interest and talent.  
 
My thanks to Mike Cohn, Brian Foley, Chris Grant and Gail Hopkins for their commitment 
to the group. Brian has again done a great job as Secretary. Thank you all.  
 

Golf Croquet Selection Committee Report :    Jim Saunders 
 

Interstate Shield 
The Victorian Golf Croquet (GC) Team for the Interstate Shield which was contested in 
September, 2018 was chosen last May and consisted of  
 
   MEN                    WOMEN 
 Terry Hopkins – Captain Patricia Watts – Vice Captain 
 Kevin Beard Tricia Devlin 
 Darren McLoughlin Gail Hopkins 
 John van der Touw  Judy Wembridge 
 Chas Quinn – Reserve Anna Miller – Reserve 
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Widely regarded as the premier GC event on the Australian calendar, the World Croquet 
Federation Interstate Shield in 2018 was played between teams from Queensland, New 
South Wales, Tasmania, South Australia, Western Australia and Victoria at a variety of 
venues in the Hunter Valley, New South Wales. Over five days each State played a Test 
against each other with a Test comprising four Matches of mixed doubles and sixteen 
Matches of singles, with men playing men and women playing women. Each Match 
comprised two first to seven hoop games and to win a Match both games had to be won.  
It will be recalled that Victoria had won the Shield for five of the previous six years and 
the Team knew the going would be tough in 2018. The Vics managed to win all the tests 
and won the Shield from WA  Much of the credit for the Team’s success must go to 
Captain, Terry Hopkins. Terry has brought a new level of work ethic to Victoria in both 
leadership and Team preparation. This has been well planned and most effective.   
 
Your selectors have worked diligently to encourage the further improvement of top level 
GC in Victoria by selecting a strong State Squad and inviting attendance at dedicated 
coaching sessions under the management of Coach, Lester Hughes. The selectors are 
most appreciative of the work of Lester and his assistants. Their efforts will further assist 
in improving the standard of GC in Victoria.  
 
2019 Bronze Medal 
The Victorian Division of the ACA Golf Croquet Bronze Medal was played over three 
days. John van der Touw (Monash) was the winner from Judy Wembridge (Bairnsdale) 
and  Darren McLoughlin (Deniliquin). John will represent Victoria in the ACA Gold Medal 
in Melbourne in September. We wish him all the very best.   
 
The Selectors Invitation Tournament consisted of invited players. They consisted of well 
established and rapidly improving players from all over Victoria. The event was run in 
three graded divisions. Division One was won by Elaine Coverdale (Essendon) from 
Andre Daniel-Dreyfus (Williamstown), Division Two by Gary Shandley (Leongatha) from 
Ruth Duffy (Corowa Civic) and Division Three by Jo Bury (Bendigo)  from Russell Kelly 
(Belmont).   
 
2019 Interstate Shield 
The team to represent Victoria in the Inter State Shield to be played at Cairnlea 
September will be selected at the conclusion of Australian Singles & Doubles 
Championships to be held in later this month.  
 
Thanks 
I have been most fortunate to have had a very enthusiastic committee to work with this 
year. My grateful thanks go to Lorraine Gutcher, particularly for her work as minute 
secretary, Lynne Roberts, Nancy Hatherell, Terry Hopkins and Jim Clement, who 
represented VCA.   
 

Marketing & Publicity Sub-Committee Report:    Kate Patrick  
 

Terms of reference 
The Marketing and Publicity sub-committee’s role is to promote the sport of croquet 
across Victoria and southern NSW.   
Our terms of reference were revised during the year to include mention of southern NSW, 
and to enlarge the maximum size of the subcommittee to six. 
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Membership 
Members of the subcommittee throughout 2018/19 were Kate Patrick (convenor) 
(WMCMA), Helen Worladge (EMCA), Sarina Cevaal-Hewitt (North Eastern), Heather 
Dawn (Northern District) and Dianne Wilson (Geelong). Ellie Norris (Wimmera) began 
attending meetings in February 2019 and was formally coopted to the committee in April.   
During the year we met around once a month, either by Skype or face to face. 
 
Achievements 2018 to 2019 
Croquet Vic’s most successful publicity enterprise in 2018/19 was the livestreaming of 
two events at Cairnlea: the last day of the AC Presidents Eights in October 2018, and 
three days of the Trans-Tasman GC Challenge in April 2019. Late arrangements for the 
Presidents Eights meant that there was little time for advance publicity, but nevertheless 
around 650 people viewed the livestream. The Trans-Tasman Challenge livestream was 
promoted in advance via Facebook, Twitter, the Croquet Vic web page, and the Notts 
croquet discussion list. Over the three days, it reached 12,900 people via the Croquet Vic 
Facebook page and 2600 individual viewers via the My Sport Live website, attracting 
positive comments from around the world (NZ, UK, France, USA). Viewers commented 
on the quality of the videos, the skill of the players, and the interest provided by the 
commentators, and also noted the number of young players in both Trans-Tasman 
teams. Both livestreams are still available for viewing on Vimeo.com at the Mysportlive 
account. 
 
Other activities of the subcommittee are summarised below under relevant headings from 
the Strategic Plan. 
 
MEMBERSHIP and CAPABILITY 

 The Growing Croquet web resource has been maintained and extended. 
This is designed to help clubs make and implement plans for club development. 
The page has had over 2000 visits in the nine months since August 2018.  
We consulted a range of users on the content and usefulness of this resource 
and have expanded some sections accordingly. We are currently preparing a 
short version as two downloadable booklets: one for groups wishing to 
establish a new club, and one for existing clubs wishing to grow.  

 We contributed to planning for the 2018/19 round of club strategic planning 
and capability workshops. Members of the subcommittee ran two workshops. 

 We asked Regions for advice on the use their clubs make of the current array 
of marketing materials, and any suggestions or requests for additions. We are 
still receiving replies. 

IMAGE  

 A link to the online version of the Croquet Facility Guide was sent to all local 
authorities in Victoria and southern NSW, as part of the consultation being 
undertaken in the Growing Croquet Facilities infrastructure planning project. 
Members of the subcommittee worked on revising the text of the Croquet 
Facility Guide in relation to local government priorities. 

 Croquet Victoria continues to participate in the Premier’s Active April 
campaign, this year as an active partner. This campaign publicised access to 
croquet to 100,000 plus Active April participants, from school age to retiree, 
including a colour highlighted section of an Active April bulletin. Twenty-four 
clubs participated in 2019 (up from twenty-three in 2018).To date this activity 
has generated visits to clubs during April, and at least one potential member. 

 Our refreshed croquet bookmarks and trifold leaflet were reprinted with new 
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images.  We know that in some regions the bookmarks are being distributed to 
juniors trying out croquet, and many clubs are now using the trifolds for local 
publicity.  

 We produced two bumper stickers for sale at $2 each (slogans Croquet: A 
different ball game, and Croquet: It’s a challenge). These have now sold out.  

 We produced a mid-year calendar, pre-populated with the tournaments on the 
new season’s tournament program, along with interesting photographs of 
croquet. 100 copies of the calendar were printed and all were sold at $10 each 
(just above cost).   
We are now preparing a new calendar for 2019/20, using photographs 
submitted by clubs and regions. We hope to be able to use some of the photos 
submitted for it to refresh our other publicity material and to develop templates 
for clubs to use. 

 We continue to maintain a flow of news items on croquet events on the 
Croquet Vic home page, and we also submit significant reports to the recently 
revived Clearing House for Sport. Thanks to tournament managers for 
providing their reports and photos. 

 The Croquet Victoria Facebook site is increasingly popular. The number of 
likes has risen from 200+ to nearly 500 and the number of followers is now 
over 550. Both increased substantially following the livestreaming of the Trans-
Tasman. Many clubs are now active on Facebook and connecting to the 
Croquet Vic Facebook site. Our Facebook site also has a feed to a Croquet Vic 
Twitter site. 

 We ran a student video competition which was widely publicised. The 
winning video by Jamie Gumbrell, “Croquet: for the young at heart”, has been 
uploaded to Youtube. So far it has had over 800 views. 

 Croquet Victoria contributed to the Government House open day on Australia 
Day 2019, involving a team of 18 people and 130 participants of all ages (8 
and upwards). The dominant feedback was how much fun people had. 

 Over the past year we have worked with physiotherapists from the Australian 
Physiotherapists Association to develop scripts for two brief (3 minute) 
videos aimed at allied health practitioners and at the general public. Early in 
2019 we sought project proposals from two videomakers, and selected Bob 
Grieve as the videomaker to prepare these videos. The scripts are now 
finalised, a presenter has been appointed and shooting is imminent.  

 
Thanks 
Many thanks to the sub-committee members, with a special acknowledgement to Helen 
Worladge, who is stepping down in June – her experience and advice have been 
invaluable.  
Thanks also to everyone who has contributed to our activities. Particular thanks to John 
Grieve, who has been so reliable in providing lively reports of the tournaments he has run 
at VCC.  

Court Directors Report:    Jim Saunders 

This position of Courts Director is a communication link between the Greenkeeper, 
James Hood, and VCA management. The position has been in place since 2013 and 
appears to work very well. The Greenkeeper works with the Courts Director who, in turn, 
reports to the Committee of Management and to Council.   

 
Meetings have regularly taken place with the Greenkeeper on an as needs basis.  These 
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have ensured that the courts works are overviewed and that reports are provided on a 
timely basis to both COM and the VCA Council. I can report that an excellent working 
relationship exists with the Greenkeeper. In consultation with the Greenkeeper budgets 
have been developed for both expenditure and work programs, and provision made for 
equipment maintenance and replacement as needed. The Greenkeeper has carried out 
his duties in a most efficient and satisfactory manner. 
 
The courts have been maintained in accordance with an approved work program.  
Feedback from players continues to be complimentary and that our complex is up to the 
standard expected of a world standard facility. Most satisfying for all concerned 

 
The program of rotational regular laser top dressing has continued. Courts 1 to 7 were 
treated in December, 2018 with a most satisfying outcome. Court 7 required considerably 
more work and was out of action for some months. The work program in 2018 was much 
more substantial than normal. It was designed to prepare the courts for major World 
events in 2020 and 2021.  Therefore the maintenance program to commence in 
December, 2019 will be of a more modest nature to ensure that all twelve courts are up to 
the required standard for 2020 and 2021.     
 

Croquet Victoria Strategic Plan Report:    Kate Patrick  
 

In December 2015 Council approved a Strategic Plan for the five years to 2020, which 
focuses on action in four key areas: 
Governance  – ensuring that all governing bodies within Croquet Victoria are up to speed 

on their responsibilities 
Membership  – aiming to grow our membership by 300 over the five years to 2020, with a 

particular focus on recruiting younger members (aged 30 – 50). 80% of clubs to 
have a plan for developing their club.  

Image  – updating the public image of croquet, getting publicity showing croquet as an 
active and challenging sport and an enjoyable pastime. More stories on croquet in 
mainstream media. Most clubs engaged with social media, local government 
planning. 

Capability  – training and developing more referees and coaches, establishing networks 
of coaches, and upskilling members on tournament management. More clubs, more 
clubs with lights. 

In June 2017 Council approved a rolling implementation plan with target activities and 
milestones for 2016, 2017 and 2018. This plan can be downloaded from 
croquetvic.asn.au/governance . 

 

Overall, good progress is being made towards the objectives in the plan. Recruitment is 
strong in many clubs and connections with local government are developing as a result of 
work on the infrastructure planning project.  

Key areas where it has been difficult to make progress are in relation to 

 coaching  – we are still waiting on the development of the coaching system by 
Croquet Australia 

 planning at club level – there has been strong interest from clubs in developing 
members' capability, more so that in overall strategic planning 
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 changing the image of croquet as a sport and gaining public interest in reports 
of croquet events 

For 2018, the implementation plan specified milestones related to the targets for the end 
of the Plan in 2020. Thanks to everyone who was involved in leading work towards these 
milestones, including Regional Directors, the Coordinators Coaching and Refereeing, the 
Croquet Vic Secretary and other members of the Committee of Management. 

Governance 
Materials from the 2017 pilot Governance session for regions have been published 
on the website. Addiitional workshops have been arranged in two regions to brief 
new committee members and to introduce governance principles. 

Membership  
Workshops on Recruiting and Supporting New Members; Involving Members; and 
Publicity and Social Media have been documented on the Croquet Vic website to 
inform the 2018 round of workshops for clubs. Additional workshops were run in two 
regions (the target was five, but this was not achieved). A small number of clubs 
have developed their own plans for the future. 
Other targets for 2018:  

 30 new younger members. We recruited at least 13 new young members and a total 
of 425 new members. 

 Four stories published from participating health workers. Health workers have been 
contacted but stories yet to be published. 

 10 clubs to prepare their own flyers. 9 flyers are available online for clubs to 
download and modify. 

Image 
Clubs were encouraged to appoint publicity officers, with a new resource provided 
on Growing Croquet .Target of 40 clubs active on Facebook – achieved. Target of 30 
with publicity officers – achieved.  
Tournament results have been published fairly consistently, including Web, 
Croquetscores, Facebook, meeting the target of 80% publication.  
Funded planning project to develop master plan for croquet facilities across Victoria 
– this was completed in 2019. 
There was considerable interest in the livestreaming of two events at Cairnlea: one 
day of the AC Presidents Eights and three days of the GC Trans Tasman Challenge. 
The Trans Tasman attracted an international audience. The video footage of both 
events is still available online. Both events involved some younger players, 
particularly the Trans Tasman – something like half the members of both teams 
were under 30.  
TAFE/University video competition. This was held; the winning video is published on  

 Youtube (Jamie Gumbrell’s “Croquet - for the young at heart”). 

 Two CroquetVic professional videos are in preparation. 

Capability    
In coaching ,the aims were to hold three coach training sessions and to accredit 60 
new and 6 experienced against the new ACA coaching qualifications. 13 new 
Foundation level coaches were accredited. No coaches were updated. 
The proposed handbook for tournament managers (Managing a Croquet 
Tournament) was launched at a training session held for tournament managers. 
Copies were distributed to regions and interested clubs.  
GC Referees were introduced to the new rules via a train the trainer process with a 



central workshop and regionally based workshops. AC refresher sessions were held 
in the metro area and some country regions. A second milestone was to accredit 5 
new referees in AC and GC and 4 in Ricochet. 4 referees were accredited in GC, 3 
in AC and 4 in Ricochet.  
New clubs took up most of the surplus equipment available to them on loan.  

Council has now approved the Terms of Reference for a working party to begin preparing 
the Strategic Plan 2021 to 2025. 

 

2018 Seniors’ Week Coordinator’s Report:    Sarina Cevaal-Hewitt 
 

Croquet Victoria records thirty-six clubs registered to participate in Seniors Festival 2018.  
 
On 31 October 2018 Croquet Victoria emailed Club Secretaries of participating clubs 
seeking feedback about activities conducted during October.  
 
Feedback was mixed with multiple clubs recording visitors during October but only two 
clubs gaining members. The majority of clubs indicated that they would participate in the 
2019 Seniors Festival. We have been allocated $3,000 towards Seniors Festival 2019. 
 
Where possible we featured news items on our Croquet Victoria website and Facebook 
Page about clubs involvement in Seniors Festival.  
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Seniors Festival Rich River Croquet Club 
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